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1 in every 11 people worldwide are
employed by
TOURISM SECTOR

High Employment Potential Sector

Rs 10 Lakhs of Investment creates
90 Jobs



HOSPITALITY & TOURISM
IS the largest contributor to GDP In
service sector
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Indian Tourism Sector

Accordingto the World Travel& TourismCouncilreport ~ d E &TaurismEconomidmpact2017 t /v ]
the direct contribution of Travel& Tourismto GDPin 2016wasRs 4,809.8bn or USD’'1.7bn (3.3% of total

GDP)Bythe year2027, direct contribution of Travel& Tourismto GDPis expectedto be Rs 9,9485bn or
US[148.2bn (3.5%0f total GDP)

SPENDING PATTERNEDONTRIBUTION TO INDIA'S DIRECT TRAVEL & TOURISM GDP (2016)

Business
Spending, 5.4%

Foreign Visitors
Spending, 12%

m Domestic Spendin¢ = Foreign Visitors Spendin m Leisure Spending¢ © Business Spendin
Source: HVS Report

Asper * d E &ATaurismGloballmpact& Issues 2017 Z %o } Giliai$ expectedto establishitself asthe

fourth largestTravel& Tourismeconomy(both in terms of direct and total GDP) by 2027 only behind China, &
USAand Germany




Huge Opportunity for Branded Hotels

35000 - 31852
30000 Current Inventory+1,19,219 rooms
Expected Inventory47,067 new rooms (Branded Hotels)
25000 - ROHS has properties in Ahmedabad, Chennai, Gurugram, Noida, Goa, Jaipur, Kolkata, Mumbai and Pune 21,042
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Source: HVS Report Existing Supply 2016/1° = Proposed Supply 2021/2:

¥ Intheyear2017 atotal of 16.97 lakh foreigntouristarrivedon e-TouristVisaascompare
to 10.80lakhin 2014 registeringa growthof 57.2%.

%,  Foreign Tourist Arrivals (FTAS) in India increased15.6 % to 10177 lakh in 2017
compareto 88.04 lakh in 2016 The growth in 2017 over 2016 was much betterthan
9.7% growthreportedn 2016over2015

% India'sForeignExchangeEarningsthroughtourismincreasedy 20.8% to US$ 27.6%n

in 2017 compareto US$ 22.92bn in 2016 The growth in 2017 over 2016 was much
betterthan8.8% growthreportedn 2016over2015

Factors Driving Growth

Government Spending on Infra

E- VISA facility

Raising Middle Class Income
Growth in Business Travelers
Booking convenience by Aggregator

Growth in Low cost Airlines
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Supply Exceeded Demand

PROPOSED BRANDED HOTEL ROOMS ACROSS MAJOR CITIES

ROHL haspropertiesn, AhmedabadBengaluru,ChennaiGurugram,GoaandJaipur

Top 15 Busiest Airports in India by Passenc

Traffic (2015/16-2016/17)
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Source: HVS Report
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(Rs in Lakh) 2015/16 2016/17 % Chang
Delhi (DIAL) 484.2 577 19.2
Mumbai (MIAL) 416.7 451.5 8.4
Bengaluru (BIALY 189.7 228.8 20.6
Chennal? 152.2 183.6 20.7
Kolkata? 127.6 158.2 24.0
Hyderabad (GHIAL) 123.9 151 21.9
Cochin (CIAL) 77.5 86.6 15.6
Ahmedabad? 64.8 74.1 14.3
Goa®@ 53.8 68.6 27.5
Pune® 54.2 67.7 25.0
Lucknow 32.4 39.7 22.4
Thrivanathapuram 34.7 38.8 11.8
Guwabhati 27.8 37.9 36.1
Jaipur? 28.9 37.8 31.0
Kozhikode 23.1 26.5 15.0

(1) Source: Airport Authority of India

(2) ROHL properties are located in Bengaluru, Chennai, Kolkata,

Source: HVS Report

Ahmedabad, Goa, Pune, Jaipur and Gurugram



Hotel Industry Hverview

Major Policy Initiative impacting the Industry

Type of Restaurant GST Rate (%)

Allrestaurants 5% no Inpuffax Credit
Restaurantsvithin hotels (room tariff <7,500) 5% no Inpuffax Credit
Restaurantsvithin hotels (room tariff >7,500) 18% withinput Tax Credit
Outdoor Catering 18% with Inpuffax Credit

Industry Occupancy Rate (%)

12 Months Compounded Growth
OverallAverage 2012/13 2013/14 2014/15 2015/16 2016/17 Change (%) (%) [5 years]

Overall Average 57.8 58.4 59.8 63.3 65.6 2.6
Five tStar Deluxe 60.1 59.9 61.7 64.3 66.5 3.4 2.1
Five tStar 55.4 55.7 57.2 61.2 64.6 5.5 3.1
Four tStar 57.9 59.1 61.2 64.2 65.6 2.2 2.5
ThreeStar 56.8 57.9 59.8 64.8 66.5 2.6 3.2
Two-Star 59.0 61.0 57.7 60.4 62.7 3.9 1.2

Industry Average Room Rate (RS)

12 Months Compounded Growth
OverallAverage 2012/13 2013/14 2014/15 2015/16 2016/17 Change (%) (%) [5 years]

Overall Average 5,779 5,611 5,532 5,527 5,658 -0.4
Five tStarDeluxe 8,982 8,727 8,815 8,881 9,098 2.4 0.3
Five tStar 5,881 5,720 5,559 5,484 5,638 2.8 -0.8
Four tStar 4,691 4,474 4,361 4,424 4,639 4.9 -0.2
ThreeStar 3,252 3,083 3,039 3,155 3,265 35 0.1
Two-Star 1,849 2,063 2,063 2,122 2,194 3.4 3.5

Source: HVS Report



Hotel Industry zScalability Issues

CAPITAL
INTENSIVE

OCCUPANCY

Y4
Y4
¥4

3/,
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BranddrivesLoyal customersmembershipvhich is key to profits
Strongbrandspendsneedscaleto justify. Scaleneedsa strongbrand
Quality of managemerdt the hotelalsoa branddifferentiator

High Capitalintensivebusiness

A typical 70 roomshotel requiresmin capex of Rs 675 mn+Rs 950 mn for
refurbishment/interiors

Op-ex includes establishmentemployeeand food & beveragesall upfront
Costs

Pressur@n ARR becaus®n heavydiscountingofferedby Onlineaggregators

All the otherhotelsgive similarlook andfeel andservicequality. Thisis where
brandplaysanimportantrole

Strongbrandalongwith competitiveroomratesleadsto higheroccupancy
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ROHL *Business Card

T RoyalOrchidHotel Ltd wasincorporatedn 1986underthe  FRSRiRNEREACURVI0k RS Units
nameof UniversalResortd.td.

T Promotedoy Mr. ChandeBaljee,ManagingDirector Market Cap (Rs cr) 585.98
T Engagedn businesof ManagingHotels with turnoverof _
Rs50.02 crs in Q3FY18 andRs 13068 crsin YTD FY18. 52 week high (Rs) 227.40
The no of hotelsmanagedy the managemenin Q3FY18 _ |
is 47.
Face Value (Rs) 10 |
T Operatesunder flagship brands + Royal Orchid, Royal _
Orchid Central, Royal Orchid Suites, RegentaHotels & |
Regentdnn '

Service Apartment Budget Hotel

iRoyal Orchid Central
iRegentaHotels _
Hotel Royal Orchid - RegenteCentral Royal Orchid

: Regentalnn
- RegentaResorts Suites




"RXUQH\ VR IDU«

Listed on & February
Royal Orchid Resort &
Convention Centre, Bangalore

2001 I 2004 I 2007 2009
2003 2006

Hotel Royal Royal Orchid Royal Orchid Golden Suites, Pune
Orchid Bangalore Metropole Mysore Royal Orchid Central, Jaipur
Royal OrchidBrindavan Mysore
Nationwide Sales Offices

Royal Orchid Central
Bangalore

Royal Orchid Suites, Bangalore
Royal Orchid Centrakhhmedabad

Royal Orchid Central,
Grazig Navi

2011

2010



Management Team

e SRS
Mr. Chander Baljee, Managing Director | |

Royal Orchid Hotels is promotedby Mr. Chander Baljee, a PG Graduatefrom
Indian Institute of Management(Ahmedabad) with over 4 decade®f experienc
In the hospitalityindustry

Mr. Amit Jaiswal, Chief Financial Officer

Mr. Amit Jaiswalis a Commercegraduatedrom CalcuttaUniversity MBA, BA LLB.
He has vast experienceof 25 years in different industries including Finance
ManufacturingandHotels

Mr . Pushpinder Kumar, ExecutiveDirector
A graduatefrom IHM, Mumbai and OCLD (Gold medalis} with 28+ years of
experiencewvith Marriott Renaissancé&)beroihotels& ParkPlazaHotels Previousl
recognizedasthe CEOfor FernHotelsandResorts

Mr . Vikas Passi,Vice PresidentOperations

A Hotel Managemenigraduatefrom MangaloreUniversity and MBA In Sales&
Marketing from Pune University, having 16+ years of vast experiencein hote
operationsandsales
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Asset Light Model +Generate FCF

BusinessModel MC JV Owned Leased

5-Star Royal Orchid - 139 195 -
4-Star Central 1,562 130 - 198
Resort/ Heritage 571 73 - 188
Convention /MICE - 54 - -
Serviced Apartment 159 - - -
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Detalls of Properties

Category

5-Star

Hotel Royal Orchid
4-Star

Royal Orchid Central
Regenta Central

Resort/ Heritage

Convention MICE Hotel

Serviced Apartment

Total Keys

Location

Location

Leased

Managed Properties

Location

Jaipur (50%)

Bangalore (51%)

Pune

Vashi

Bangalore

Shimoga

Vadodara

Gurgaon

Chandigarh

Jaipur

Bharuch

Rajkot

Haridwar

Kolkata

Amritsar

Chennai

Bangalore

Kolkata

Vadodara

Srinagar

Indore

Kanpur

Belgaum

Ludhiana

Ahmedabad

Mysore

Jaipur

Jaipur

Goa (50%)

Mysore

Mahabaleshwar

B.Garden

Dandeli

Hospet

Mussoaorie

Jim Corbett

Varca Beach, Goa

Ranthambore

Dwarka

Ajmer

Dehradun

Pushkar

Bhuj

Bangalore (65%)

Pune

Bangalore

Total Keys
334

1,890




Growth zRooms & Members

© () — o
Properties

4,000
3,000 546
2,000 - - 508 281 389
~ @ E e

FY12 FY13 FY14 FY15 FY16 FY17 YTD FY1¢

m Beginning of the yeal © Additions
Loyalty members
200,000 133,055 155,878
08,874

100,000 51,704 66,881

_ 2,534 ] L] . . .

FY13 FY14 FY15 FY16 FY17 YTD FY1¢




High Growth zFocusing on Management Contracts

Jm—E

9 Mth 9 Mth

FY1/ FY18
Management Contracts 2,001 2,292
JV 396 396
Owned (Domestic) 195 195
Owned (Overseas)
Leased 322 386
Total KEYS 2,974 3,269
Average Occupancy rate (JLO) 67% 76%
Average Room Rate (JLO) (Rs) 3,625 3,720
Average Occupancy rate (Managed) 67% 65%
Average Room Rate (Managed) (Rs) 2,896 2,847

%2 No up front Capexrequired for ManagementContracts model

¥2 Maintenance Capexrequired tRs1.5to 2 crores

¥4 Break evenof Operating profit in just 1 year
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Standalone Results+tQ3FY18

_
SN
Income from Operations 28.40 24.72 15% 22.47 26%
Other Income 1.23 2.31 -47% 3.10 -60%
Total Income 29.63 27.03 10% 25.57 16%
Cost of Material Consumed 2.92 2.50 17% 2.89 1%
Employee Benefits Expense 5.16 5.27 -2% 4.38 18%
Rent Expense 3.06 2.74 12% 2.36 30%
Power & Fuel 2.28 2.60 -12% 1.94 18%
Other Expenses 8.11 7.54 8% 7.13 14%
Total Expense 21.53 20.65 4% 18.70 15%
EBITDA 8.10 6.38 27% 6.87 18%
EBITDA Margin (%) 27% 24% 16% 27% 2%
Depreciation 1.09 1.13 -4% 1.18 -8%
EBIT 7.01 5.25 34% 5.69 23%
Finance Cost 1.28 1.35 -5% 1.55 -17%
PBT 5.73 3.90 47% 4.14 38%
Tax 1.52 0.75 103% -0.03  -4608%
Net Profit 4.21 3.15 34% 4.17 1%

Net Profit Margin (%) 14% 12% 22% 16% -13%



Standalone Results+ 9 Months (FY18)

Income from Operations 75.30 61.61 22%
Other Income 5.60 7.02 -20%
Total Income 80.90 68.63 18%
Cost of Material Consumed 7.87 8.00 -2%
Employee Benefits Expense 15.55 12.92 20%
Rent Expense 8.50 6.99 22%
Power & Fuel .77 6.13 27%
Other Expenses 22.56 20.53 10%
Total Expense 62.25 54.57 14%
EBITDA 18.65 14.06 33%
EBITDA Margin (%) 23% 20% 13%
Depreciation 3.28 3.43 -4%
EBIT 15.37 10.63 45%
Finance Cost 4.16 4.48 -71%
PBT 11.21 6.15 82%
Tax 2.70 0.64 320%
Net Profit 8.51 5.51 55%
Net Profit Margin (%) 11% 8% 31%



Standalone Balance Sheet

Particulars ( Rs in Crs)
Sources of Funds

H1FY18

FY 2017

FY 2016

Share Capital 27.23 27.23 27.23
Reserves & Surplus 179.92 173.76 167.14
Total Networth 207.15 200.99 194.37
Secured Loan and other non current liabilities 43.38 47.47 37.19
Total Non -current liabilities 43.38 47.47 37.19
Current Liabilities 33.91 32.73 36.63
Total Sources of Funds 284.44 281.19 268.19
Application of Funds

Property, plant and equipment 36.09 37.29 33.77
Capital work-in-progress 0.09 -- 1.69
Loans & advances 50.22 46.29 48.55
Non Current Investments 166.94 169.17 162.92
Total Non -current assets 253.34 252.75 246.93
Current Assets 31.10 28.44 21.26
Total Application of Funds 284.44 281.19 268.19




Thank You

For further information, please contact:

Company: Investor Relations Advisors:

Mr. Amit Jaiswal Mr. Sanjay Punjabi

+91 9821080048
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