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 FY14 Annual report takeaways 

 

SIEM’s FY14 annual report highlights management’s expectations of 
favourable policy action by the government which could lead to sustainable 
expansion in long-term business opportunities. In FY14, working capital 
intensity of the business increased on account of higher inventory and lower 
advances. Further, while the healthcare business continues to be a growth 
driver, its high import content remains a cause for concern. Maintain SELL on 
prohibitively high valuations which are not justified by fundamentals. 

 

 Long-term demand drivers but near-term challenges: While demand drivers such as 
the demand-supply gap in urban infrastructure, rising urbanisation, government 
emphasis on building smart cities and the ‘Make in India’ campaign present business 
opportunities for SIEM over the longer term, an actual recovery in order inflows is 
contingent on demand revival in end-user industries, capacity expansion in process 
industries and resolution of broader issues around fuel and land acquisition. 

 Product revenue steady, projects lose momentum: Product revenue (51% share) 
grew 9% YoY in FY14, an 8% CAGR over FY11-FY14 vs. -4% for SIEM’s overall revenues. 
Within products, healthcare equipment and switchgear items grew 35%/4% YoY. 
Project revenue was down 19% on fewer large orders and a weak metals business. 

 Import content high: Despite a focus on higher indigenisation, SIEM’s import content 
remains high. Net imports stood at ~24% of sales (net of exports) for FY14. Export 
revenue dipped to 15% of sales vs. 24% in FY09 on weakness in the projects business. 

 Working capital up despite revenue contraction; provisioning comes down: While 
sales declined 6% YoY in FY14, net working capital expanded by Rs 1.9bn led by an 
increase in inventory and loans & advances, and lower provisions. Inventory on the 
balance sheet increased by 11 days to 51. Provisions created in FY14 fell 150bps YoY 
to 4.5% of sales, particularly for LDs and loss orders, aiding operating margins. 

Y/E 30 Sep FY13A FY14A FY15E FY16E FY17E 

Revenue (INR mln) 113,526 106,626 118,414 130,317 152,916 

EBITDA (INR mln) 4,206 5,943 10,539 12,510 14,986 

Adjusted net profit (INR mln) 1,721 3,067 5,718 6,956 8,529 

Adjusted EPS (INR) 4.8 8.6 16.1 19.5 23.9 

Adjusted EPS growth (%) (65.5) 78.1 86.5 21.6 22.6 

DPS (INR) 5.0 6.0 6.0 6.0 6.0 

ROIC (%) 4.6 7.7 16.5 20.1 24.5 

Adjusted ROAE (%) 4.3 7.3 12.6 14.1 15.7 

Adjusted P/E (x) 204.2 114.6 61.5 50.5 41.2 

EV/EBITDA (x) 81.1 58.0 32.2 26.9 22.2 

P/BV (x) 8.7 8.0 7.5 6.8 6.1 

Source: Company, Bloomberg, RCML Research 

This report has been prepared by Religare Capital Markets Limited or one of its affiliates. For analyst certification and other important disclosures, please refer to the Disclosure and Disclaimer section at the end of 
this report. Analysts employed by non-US affiliates are not registered with FINRA regulation and may not be subject to FINRA/NYSE restrictions on communications with covered companies, public appearances, and 
trading securities held by a research analyst account. 
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Segmental analysis 

Fig 1 -  Segmental overview 
Segment Outlook Challenges Highlights of FY14 

Infrastructure 
& Cities 

• Gap in demand and supply of urban 
infrastructure and urbanisation are key 
drivers for the business 

• Government’s announcement of smart 
cities lends long-term growth visibility  

• While prospective business 
opportunities remain high, actual 
implementation of infrastructure 
projects remains delayed  

• Order inflow for the segment was down 
32% in FY14 due to high interest rates 
and implementation delays in new 
projects   

Energy 

• Investment in power sector is expected 
to pick up as demand recovers and  
issues around fuel and land 
acquisitions are untangled   

• The business continues to face 
challenges in terms of land acquisitions 
and fuel linkages  

• Power equipment market witnessed 
muted demand, overcapacity and 
softer pricing. Further, customers 
delayed capex in ongoing projects and 
new ordering in power generation and 
T&D was slow  

• Transmission orders supported order 
inflow growth of 19% YoY in FY14 

Industry 

• While sentiments improved in H2FY14, 
major new projects are yet to be 
announced 

• Initiatives such as the Govt.’s ‘Make in 
India’ campaign and modernisation of 
existing manufacturing facilities to 
increase efficiency and productivity can 
lead to new business opportunities 

• Stalled investments in the power, steel 
& mining segments and issues related 
to coal and iron ore mining continue to 
pose challenges to the business 

• While lowering of cost of capital is 
positive for the sector, capacity 
utilisation in major end user industries 
is yet to pick up  

• Demand from original equipment 
manufacturers remained low 

• Food & beverage, pharmaceuticals and 
chemicals businesses witnessed signs 
of uptick. Mining, power and steel 
remained muted. Projects in the auto 
industry were on hold 

• Order inflows in FY14 dipped 13% YoY 

Healthcare 

• Indian medical equipment market is 
estimated at US$ 5bn and is expected 
to grow at 15% CAGR over the next 
five years 

• SIEM is a global leader in medical 

• imaging, laboratory diagnostics and 
solutions for the healthcare industry 

• Growth in tier II/III cities is expected to 
drive business for the segment   

• Even though India is amongst the 
world’s top 20 markets for medical 
equipment , industry experts estimate 
that imports account for 70-75% of the 
market 

• Actual healthcare spending in India 
remains low versus global standards 
and there is clear gap in healthcare 
infrastructure 

• Expansion of healthcare into tier II/III 
cities supported growth for the 
business in FY14 

• Order inflows for the business 
increased 17% YoY in FY14  

• The business remains at the forefront 
of technology and  installed India‘s 
longest lab automation track at 
Thyrocare, Mumbai 

Source: Company, RCML Research 

Fig 2 -  Segmental financials  

(%) Revenue 
Contribution, FY14 

Revenue 
growth, FY11-

14 CAGR 

Pre-tax RoCE, 
FY11-14 
Average 

Capital Employed 
Contribution, FY14 

Capital 
Employed, 

FY11-14 CAGR 

EBIT margin, 
FY11-14 
Average 

Infrastructure and Cities 23 (5) 26 12 1 5.0 
Energy 31 (14) 26 29 11 5.3 
Industry 38 5 24 18 27 3.4 
Healthcare 14 11 - - - 2.8 
SIEM 100 (4) 14 - 5 5.0 
Source: Company, RCML Research, Capital Employed negative for Healthcare segment 
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Capital allocation analysis 

Cumulatively over FY11-FY14, SIEM has distributed 61% of profits towards dividends 
(including dividend distribution tax), while 37% was used to fund increased net working 
capital requirements. Allocation towards net fixed assets was a meagre 4%. Net working 
capital position expanded by Rs 4.2bn over this period despite a corresponding decrease 
of Rs 13.7bn in net revenue, due to higher inventory levels (inventory days up by 18), 
lower income received in advance, and lower short-term provisions for liquidated 
damages. However, short-term loans and advances on the balance sheet have come 
down by Rs 1.2bn over FY11-FY14 mainly on reduced inter-corporate deposits (down 
from Rs 4.8bn to Rs 1.7bn).   

It is important to highlight that net revenue contraction at a 4% CAGR during FY11-FY14 
(vs. gross block expansion of 13%) reflects the 15% annualised decline in project revenue 
even though product revenue expanded at 8%. During FY11-FY14, SIEM’s net worth 
expanded at a 5% CAGR. The company continued to invest in enhancing its local 
manufacturing capability, adding two greenfield factories in Goa at an investment of  
Rs 2bn to manufacture low/medium voltage and energy automation products which 
include medium voltage gas-insulated switchgears of up to 36kV, primary distribution 
switchgears, ring main units and compact substations. 

Fig 3 -  Cumulative distribution of profit: FY11-FY14 

 
Source: Company, RCML Research 

Inter-corporate transfer of entities 

Over the last few years, Siemens has engaged in a series of intercompany transfers of 
businesses/entities to enhance the scale and scope of operations in the Indian arm – the 
key transfer being the amalgamation of Siemens Healthcare Diagnostics, a subsidiary of 
Siemens AG, into SIEM in FY11. This business offers a complete spectrum of products for 
laboratory diagnostics, medical imaging and healthcare information technology.  

The healthcare business has bucked the broader slowdown in other businesses to post a 
revenue CAGR of 11% over FY11-FY14. Further, within the products business, the 
revenue contribution of healthcare equipment has increased to 21% in FY14 vs. 17%  
in FY13.   

The latest transfer of the metals business to the parent company in view of the parent’s 
decision to join hands with Mitsubishi globally in the segment is a manifestation of the 
global slowdown in the metals business.  
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61% of profits distributed as dividends 
and 37% used to fund net working 
capital requirements over FY11-FY14 

Amalgamation of the healthcare 
diagnostics arm into SIEM has boosted 
product revenues 
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Fig 4 -  Inter-corporate transfer of entities 
Date Business Details Comments 

FY14 Metals business 
Transfer to a subsidiary of parent company for  
Rs 10.2bn 

Siemens AG has entered into an agreement with 
Mitsubishi for setting up a JV to operate in the metals 
business. Existing metal businesses of the Siemens 
group worldwide will be merged into the JV. 

FY14 Rail business 
Acquisition of Siemens Rail Automation Pvt. Ltd.  
from parent for a consideration of  Rs 550mn 

Engaged in manufacture, supply, design, installation 
and commissioning of railway signaling equipment 

FY13 

Postal and Parcel Logistics 
Technologies & Airport Logistics 
Technologies businesses 

Transferred to parent company for a 
consideration of Rs 1.3bn  

Baggage handling, postal and parcel sorting  

FY13 Siemens Power Engineering 
Amalgamation with SIEM(earlier a 100% 
Siemens AG Company) 

Drawings and designing for planning and setting up 
of power plants worldwide 

FY13 Winergy Drive Systems 
Amalgamation with SIEM (earlier a 100% 
Siemens AG Company) 

Manufactures wind turbine gear units, turbo gear 
units and coupling assemblies to cater to windmills  

FY12 Metals business 
Amalgamation of Siemens VAI Metals 
Technologies, non-cash transaction 

Related to metallurgical plant building technology 

FY12 Metals business 
Amalgamation of Morgan Construction 
Company, non-cash transaction 

Design & engineering, equipment supply and 
supervision of erection & commissioning of wire  
rods and bar mills 

FY11 Siemens Healthcare Diagnostics 
Amalgamation of Siemens Healthcare 
Diagnostics Ltd 

Manufacturing, trading and dealing in various 
healthcare diagnostic products 

FY11 Building Technology 
Amalgamation of Siemens Building 
Technologies Private Ltd, non-cash transaction 

Manufacture, supply, installation, testing and 
commissioning of security systems 

FY11 Electronic goods 
Amalgamation of Vista Security Technics  
Private Ltd 

Trading in electronic goods 

FY11 Rolling stock 
Amalgamation of Siemens Rolling Stock  
Private Ltd 

Manufacture of railway bogies and parts thereof 

Source: Company, RCML Research 

Balance sheet analysis 

Working capital expands despite contraction in revenue  
While sales declined 6% YoY in FY14, net working capital on the balance sheet expanded 
by Rs 1.9bn led by an increase in inventory and loans & advances coupled with lower 
provisions. Inventory increased by 11 days to 51 (related cash outflow of Rs 1.1bn) due to 
higher work in progress and higher traded goods. 

Short-term loans and advances on the balance sheet expanded by Rs 2.9bn on higher 
inter-corporate deposits (up to Rs 1.7bn vs. Rs 0.35bn YoY, mostly related to Siemens 
Financial Services Pvt Ltd) and higher balances with statutory/government authorities. 

Higher inventory and loans & advances 
coupled with lower provisions led to 
higher working capital in FY14 
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Fig 5 -  Working capital position    
(Rs mn) 2011 2012 2013 2014 

Inventories 8,078 9,431 9,334 10,472 

Sundry Debtors 36,288 39,124 37,668 36,437 

Loans & Advances 8,995 5,690 4,909 7,776 

Other current assets 9,658 10,762 8,215 8,367 

Sundry Creditors 22,573 26,542 25,518 27,373 

Other current liabilities 21,854 22,079 15,700 16,471 

Provisions 18,039 17,152 16,082 14,466 

Net Current Assets 13,303 9,002 8,864 15,952 

     
Inventory days 33 35 40 51 

Sundry Debtors days 110 111 121 125 

Loans & Advances days 27 16 16 27 

Other current assets days 29 30 26 29 

Sundry Creditors days 92 98 109 132 

Advances from customers & others days 66 62 50 56 

Provisions days 55 48 52 50 

Source: Company, RCML Research 

Fig 6 -  Common size analysis – Balance Sheet 
 2011 2012 2013 2014 

Shareholders Fund 38% 37% 41% 43% 

Other LT liabilities 1% 1% 1% 1% 

Current liabilities 44% 46% 42% 43% 

Provisions 18% 16% 16% 14% 

Total 100% 100% 100% 100% 

Net Block 11% 13% 14% 13% 

Capital Work in Progress 2% 1% 1% 0% 

Investments 0% 0% 0% 0% 

Deferred Tax Asset 2% 3% 4% 4% 

Long-term loans and advances 5% 5% 6% 6% 

Other non-current assets 5% 7% 7% 4% 

     
Inventories 8% 9% 9% 10% 

Sundry Debtors 36% 37% 38% 36% 

Cash & Bank balance 13% 9% 6% 11% 

Loans & Advances 9% 5% 5% 8% 

Other current assets 9% 10% 8% 8% 

Total 100% 100% 100% 100% 

Source: Company, RCML Research 

Operating cash flows for FY14 expanded to Rs 3bn vs. Rs 0.5bn in FY13 on higher 
profitability and lower outflows related to working capital. Free cash flow for FY14 
increased to Rs 1.2bn vs. outflow of Rs 1.7bn in FY13. Capital expenditure was down 18% 
YoY to Rs 1.8bn (or 1.7% of sales vs. 1.9% in FY13). 

Operating cash flows at Rs 3bn vs. 
Rs 0.5bn in FY13 
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Fig 7 -  Free cash flows 
(Rs mn) 2008 2009 2010 2011 2012 2013 2014 
Adj. PAT 5,098 7,829 8,272 8,454 4,771 1,721 3,067 

Depreciation 637 778 1,015 1,522 2,010 2,502 2,291 

Other income (499) (576) (670) (920) (305) (156) (385) 

        
Change in inventory (131) (2,101) 2,899 (1,255) (1,353) 97 (1,138) 

Change in debtors (12,085) (255) 1,560 (3,265) (2,836) 1,456 1,231 

Change in loans and advances 305 (4,145) (1,932) 3,395 3,305 781 (2,867) 

Change in other current assets - - (8,512) (1,146) (1,104) 2,547 (152) 

Change in creditors (151) 1,867 5,624 (6,578) 3,969 (1,024) 1,854 

Change in customer advances 12,516 (4,875) (1,426) 7,150 225 (6,379) 771 

Change in provisions 1,333 7,009 2,026 2,388 (887) (1,070) (1,616) 

working capital cash flows 1,786 (2,500) 239 690 1,319 (3,592) (1,916) 

Cash flow from operations 7,023 5,531 8,856 9,746 7,795 475 3,056 

        
Capital expenditure (1,947) (1,709) (3,012) (4,451) (4,407) (2,204) (1,816) 

Capital expenditure as % of Sales 2.3% 2.0% 3.2% 3.7% 3.4% 1.9% 1.7% 

FCF 5,076 3,822 5,844 5,295 3,388 (1,729) 1,240 

Source: Company, RCML Research 

Provisioning related to LDs and loss orders comes off  
Provisions on the balance sheet declined by Rs 1.6bn YoY at the end of FY14 as new 
provisioning fell 150bps YoY to 4.5% of sales even as provisions utilised during the fiscal 
expanded by 90bps YoY to 4.3% of sales. Provisions created for liquidated damages and 
loss orders dropped 70bps and 60bps YoY respectively (as % of sales) even as provision 
utilisation towards these heads was up by 100bps and 20bps YoY respectively.  

Provision creation for liquidated damages and loss orders which are related to delivery or 
commissioning dates of an individual projects and to construction contracts has 
witnessed a downtrend in the last three years, possibly due to a muted projects business. 
Provisioning related to warranty has continued to rise on growing momentum in the 
products business.  

Fig 8 -  Provisions profile 
(Rs mn) Warranty Liquidated damages Loss orders Other matters 

  2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 2011 2012 2013 2014 

Balance, BoP 2,883  3,651  2,881  2,730  6,718  7,219  3,601  3,315  662  916  3,580  3,526  2,742  2,964  3,393  3,155  

Additions on 
amalgamations 25  65  34      247      114      20  22    

Created 1,703  1,293  1,456  1,832  1,291  1,640  1,183  355  1,030  3,511  2,749  1,965  688  1,065  1,450  676  

Created as % of 
Sales 1.4% 1.0% 1.3% 1.7% 1.1% 1.3% 1.0% 0.3% 0.9% 2.7% 2.4% 1.8% 0.6% 0.8% 1.3% 0.6% 

Utilised (256) (643) (791) (524) (194) (108) (266) (1,306) (645) (781) (2,523) (2,560) (175) (182) (234) (198) 

Utilised as % of 
Sales 0.2% 0.5% 0.7% 0.5% 0.2% 0.1% 0.2% 1.2% 0.5% 0.6% 2.2% 2.4% 0.1% 0.1% 0.2% 0.2% 

Reversed (704) (1,485) (850) (462) (596) (5,397) (1,203) (573) (131) (180) (280) (892) (291) (474) (1,476) (955) 

Balance, EoP 3,651  2,881  2,730  3,576  7,219  3,601  3,315  1,791  916  3,580  3,526  2,039  2,964  3,393  3,155  2,678  

Source: Company, RCML Research 

New provisioning down 150bps YoY to 
4.5% of sales in FY14 
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Inter-corporate deposits expand  
Outstanding inter-corporate deposits on the balance sheet have expanded to Rs 1.7bn 
(or 11% of net current assets) at the end of FY14 versus Rs 0.35bn (4%) in FY13. This is 
mostly related to Siemens Financial Services Pvt Ltd – the Indian entity of Siemens 
Financial Services GmbH, Germany, which offers treasury services, receivables, financing 
and asset finance, project export finance and consulting mainly for the healthcare, 
industry and energy sectors. 

Other highlights 

Product revenue remains steady, project revenue loses momentum 
A steady growth in product revenue (8% CAGR over FY11-FY14) has led to an increase in 
revenue share of the business to 51% in FY14 vs. 36%/38% in FY11/FY12. Within 
products, healthcare equipment and switchboards, control boards and accessories have 
witnessed healthy growth while switchgear items have contracted. In the projects 
business, revenue has contracted at a 15% CAGR over FY11-FY14, as order inflows in the 
infrastructure & cities and energy segments contracted by 16% and 9% CAGR 
respectively during the same period.  

SIEM’s overall revenue thus declined at a 4% CAGR and order inflows for the company 
were down 6% over FY11-FY14 due to a lack of large project orders and a sharp drop in 
volumes for the metals business in particular.  

Services revenue (7% share in FY14) has clocked a robust 19% CAGR over FY11-FY14. 
While the actual scale of the services business is low, its contribution margin is expected 
to be high.  

Fig 9 -  Weakness in projects business affected overall revenue 

 
Source: Company, RCML Research 
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While product revenue for SIEM has expanded by 8% CAGR between 2011-14, project 
revenue has contracted at 15% CAGR, leading to overall revenue contraction of  4% CAGR

Products business now contributes 
51% of revenue, up from 36%/38% in 
FY11/FY12   
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Fig 10 -  Products business contributes 51% of revenue   Fig 11 -  Break up of order inflow, FY14 

 

 

 
Source: Company, RCML Research, Others include industrial turbines, railway 
equipment, electric motors and generators  

 Source: Company, RCML Research 

 

Fig 12 -  Order inflows   Fig 13 -  Segmental break up of order inflows 

 

 

 
Source: Company, RCML Research  Source: Company, RCML Research 

Import content remains high  
Despite a focus on higher indigenisation, SIEM’s import content remains high. Net imports 
stood at ~24% of sales (net of exports) for FY14. Export revenue was down to 15% of sales 
vs. 24% in FY09 on weakness in the projects business. SIEM’s trading portfolio has also 
expanded on the back of rising business in medical healthcare equipment. Purchase of 
traded goods has increased to 23% of sales in FY14 vs. 13% in FY09. Within this, purchase 
of traded medical healthcare equipment has increased at a 15% CAGR during FY12-FY14, 
even as total purchase of traded goods has remained flat in absolute terms.  

Switchgear 
items
21%

Switchboards, 
control 

boards and 
accessories

12%

Healthcare 
equipments / 

reagents
21%

Others
46%

Infrastructure 
and cities

21%

Energy
36%

Industry
29%

Healthcare
14%

0

40,000

80,000

120,000

160,000

2008 2009 2010 2011 2012 2013 2014

(Rs mn) Order intake Order backlog end

30% 30% 29% 21%

41%

26% 29%
36

20%

33% 31%
29%

9%

10%
11%

14%

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

2011 2012 2013 2014

(Rs mn) Infrastructure and cities Energy Industry Healthcare

Net imports at ~24% of sales (net of 
exports) for FY14 
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Fig 14 -  Import content remains high  Fig 15 -  Increase in traded goods 

 

 

 
Source: Company, RCML Research  Source: Company, RCML Research 

Update on SMART products  
SIEM continues to focus on localisation and has built a portfolio of SMART (simple-to-use, 
maintenance-friendly, affordable, reliable and timely-to-market) products which offer 
affordable and quality products to domestic customers. SMART products are targeted at 
a range of end usage which include power distribution, building, infrastructure, 
healthcare, material handling, manufacturing and industrial applications. These products 
are either completely indigenous or have different scales of localisation to meet the 
specific requirements of domestic customers.  

Fig 16 -  SMART products portfolio  Fig 17 -  Imported and indigenous raw materials 

 

 

 
Source: Company, RCML Research  Source: Company, RCML Research 
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Fixed/variable cost analysis 
Employee count at the end of FY14 was down 5% YoY to 10.9k as the company has 
initiated measures to optimise capacity and resource utilisation. A fixed cost analysis 
indicates that fixed operating cost, which includes employee cost and certain items from 
other expenses but excludes capital costs such as interest and depreciation, accounted 
for 17%/19% of the total operating costs for SIEM in FY13/FY14 (vs. 12-13% for bearings 
companies and 14-17% for Cummins India). The higher proportion of fixed costs indicates 
higher scope for operating leverage gains in SIEM as end user demand and utilisation 
picks up. 

Employee costs account for 75% of fixed costs and have increased at a 23% CAGR over 
FY05-FY14 (vs. 16% sales CAGR over the same period). In terms of capital costs, interest 
expense is almost negligible and deprecation is 2% of sales. 

Fig 18 -  Employee count    Fig 19 -  Operating cost break-up  

 

 

 
Source: Company, RCML Research  Source: Company, RCML Research 

Valuation 

At our current estimates, SIEM is trading at P/E multiple of 62x/51x FY15/16E.  We 
maintain our SELL rating on the stock with a Dec’15 TP TP of Rs 725 as valuations are 
prohibitively high. 

Fig 20 -  1-year forward P/E band   Fig 21 -  1-year forward P/E deviation  

 

 

 
Source: Company, RCML Research  Source: Company, RCML Research,  
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Fig 22 -  Du Pont of ROE   

 
Source: Company, RCML Research 

 

Key risks 

The parent company holds 75% in SIEM and had increased its stake in FY11 through an 
open offer (valued SIEM at Rs 314bn, 28% price premium – P/E 37x on FY11). Any 
decision by the parent company to increase its stake further can potentially boost 
valuations for SIEM. 

 

 

 

 

 

 

 

 

6.1%

9.3% 8.8%
7.0%

3.7%
1.5%

2.9%
4.8% 5.3% 5.6%

4.6

3.4

2.9
3.2 3.2

2.8
2.5 2.6 2.6 2.8

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

0%

5%

10%

15%

20%

25%

30%

35%

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15E FY16E FY17E

(x)Net profit margin (%) Asset Turnover (R) ROE (%) Leverage (R)

Potential increase in parent’s stake an 
upside risk 



SELL 

TP: INR 725.00  

 26.5% 

Siemens India 
SIEM IN 

 

Company Update 

INDIA 

CAPITAL GOODS 

 

 

  21 January 2015 Page 12 of 14 

  

Per Share Data      

Y/E 30 Sep (INR) FY13A FY14A FY15E FY16E FY17E 

Reported EPS 5.4 16.9 16.1 19.5 23.9 

Adjusted EPS 4.8 8.6 16.1 19.5 23.9 

DPS 5.0 6.0 6.0 6.0 6.0 

BVPS 113.2 122.9 131.9 144.4 161.3 

      

Valuation Ratios      

Y/E 30 Sep (x) FY13A FY14A FY15E FY16E FY17E 

EV/Sales 3.0 3.2 2.9 2.6 2.2 

EV/EBITDA 81.1 58.0 32.2 26.9 22.2 

Adjusted P/E 204.2 114.6 61.5 50.5 41.2 

P/BV 8.7 8.0 7.5 6.8 6.1 

      

Financial Ratios      

Y/E 30 Sep FY13A FY14A FY15E FY16E FY17E 

Profitability & Return Ratios (%)      

EBITDA margin 3.7 5.6 8.9 9.6 9.8 

EBIT margin 1.5 3.4 6.9 7.6 8.0 

Adjusted profit margin 1.5 2.9 4.8 5.3 5.6 

Adjusted ROAE 4.3 7.3 12.6 14.1 15.7 

ROCE 3.8 6.2 12.0 13.5 15.0 

YoY Growth (%)      

Revenue (12.1) (6.1) 11.1 10.1 17.3 

EBITDA (52.8) 41.3 77.3 18.7 19.8 

Adjusted EPS (65.5) 78.1 86.5 21.6 22.6 

Invested capital 13.7 (4.9) 0.2 0.4 1.0 

Working Capital & Liquidity Ratios      

Receivables (days) 121 125 125 125 125 

Inventory (days) 40 51 51 51 51 

Payables (days) 109 132 132 132 132 

Current ratio (x) 1.2 1.3 1.3 1.3 1.4 

Quick ratio (x) 0.1 0.2 0.2 0.3 0.3 

Turnover & Leverage Ratios (x)      

Gross asset turnover 4.4 3.9 4.1 4.2 4.6 

Total asset turnover 1.1 1.1 1.1 1.1 1.2 

Net interest coverage ratio 9.0 44.6 89.3 99.2 104.2 

Adjusted debt/equity (0.1) (0.3) (0.3) (0.4) (0.4) 

      

DuPont Analysis      

Y/E 30 Sep (%) FY13A FY14A FY15E FY16E FY17E 

Tax burden (Net income/PBT) 78.8 36.3 67.0 67.0 67.0 

Interest burden (PBT/EBIT) 128.2 231.0 105.2 104.7 104.1 

EBIT margin (EBIT/Revenue) 1.5 3.4 6.9 7.6 8.0 

Asset turnover (Revenue/Avg TA) 110.8 106.1 110.2 110.8 115.8 

Leverage (Avg TA/Avg equities) 256.3 239.1 236.8 239.0 242.5 

Adjusted ROAE 4.3 7.3 12.6 14.1 15.7 
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Income Statement      
Y/E 30 Sep (INR mln) FY13A FY14A FY15E FY16E FY17E 
Total revenue 113,526 106,626 118,414 130,317 152,916 
EBITDA 4,206 5,943 10,539 12,510 14,986 
EBIT 1,705 3,652 8,112 9,917 12,225 
Net interest income/(expenses) (189) (82) (91) (100) (117) 
Other income/(expenses) 345 467 514 565 622 
Exceptional items 325 4,399 0 0 0 
EBT 1,861 4,037 8,535 10,382 12,729 
Income taxes (246) (2,404) (2,816) (3,426) (4,201) 
Extraordinary items 0 0 0 0 0 
Min. int./Inc. from associates 0 0 0 0 0 
Reported net profit 1,939 6,032 5,718 6,956 8,529 
Adjustments (217) (2,966) 0 0 0 
Adjusted net profit 1,721 3,067 5,718 6,956 8,529 

Balance Sheet      
Y/E 30 Sep (INR mln) FY13A FY14A FY15E FY16E FY17E 
Accounts payables 25,518 27,373 30,428 33,156 38,794 
Other current liabilities 15,700 16,471 18,292 20,130 23,621 
Provisions 16,082 14,466 16,066 17,681 20,747 
Debt funds 0 0 0 0 0 
Other liabilities 837 522 522 522 522 
Equity capital 712 712 712 712 712 
Reserves & surplus 39,591 43,044 46,263 50,718 56,747 
Shareholders' fund 40,303 43,757 46,975 51,431 57,459 
Total liabilities and equities 98,440 102,589 112,282 122,919 141,144 
Cash and cash eq. 6,038 11,210 14,349 18,667 24,350 
Accounts receivables 37,668 36,437 40,466 44,533 52,256 
Inventories 9,334 10,472 11,641 12,684 14,842 
Other current assets 13,124 16,143 17,928 19,730 23,151 
Investments 432 82 82 82 82 
Net fixed assets 13,789 13,556 13,129 12,535 11,774 
CWIP 889 409 409 409 409 
Intangible assets 0 0 0 0 0 
Deferred tax assets, net 4,297 3,738 3,738 3,738 3,738 
Other assets 12,868 10,541 10,541 10,541 10,541 
Total assets 98,440 102,589 112,282 122,919 141,144 

Cash Flow Statement      
Y/E 30 Sep (INR mln) FY13A FY14A FY15E FY16E FY17E 
Net income + Depreciation 4,223 5,358 8,145 9,550 11,289 
Interest expenses 534 549 605 665 739 
Non-cash adjustments 0 0 0 0 0 
Changes in working capital (3,592) (1,916) (507) (732) (1,106) 
Other operating cash flows 0 0 0 0 0 
Cash flow from operations 1,165 3,990 8,243 9,483 10,923 
Capital expenditures (2,204) (1,816) (2,000) (2,000) (2,000) 
Change in investments 22 (351) 0 0 0 
Other investing cash flows 0 0 0 0 0 
Cash flow from investing (2,182) (2,167) (2,000) (2,000) (2,000) 
Equities issued 0 0 0 0 0 
Debt raised/repaid 0 0 0 0 0 
Interest expenses (534) (549) (605) (665) (739) 
Dividends paid (2,083) (2,500) (2,500) (2,500) (2,500) 
Other financing cash flows 30 0 0 0 0 
Cash flow from financing (2,587) (3,049) (3,105) (3,165) (3,239) 
Changes in cash and cash eq (3,730) 5,172 3,139 4,318 5,684 
Closing cash and cash eq 6,038 11,210 14,349 18,667 24,350 
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