
 

 

 

 
Financial Highlights 

Results Review 
INDIA 
CONSUMER STAPLES 

30 January 2015 

 

 

REPORT AUTHORS 

Gaurang Kakkad 
+91 22 6766 3470  
gaurang.kakkad@religare.com 

Premal Kamdar 
+91 22 6766 3469 
premal.kamdar@religare.com 

  
  
  
 

PRICE CLOSE (30 Jan 15) 
INR 256.25 
MARKET CAP  
INR 450.1 bln 
USD 7.3 bln 

SHARES O/S  
1,742.0 mln 

FREE FLOAT  
31.3% 

3M AVG DAILY VOLUME/VALUE 
1.3 mln / USD 4.9 mln 

52 WK HIGH 
INR 262.60 

52 WK LOW 
INR 154.00 

 

 

 

 

 
BUY 
TP: INR 285.00  
 11.2% 

Dabur India 
DABUR IN 
 

 Steady Q3; lower RM costs to drive up margins – BUY 

 

Dabur’s Q3 net sales/EBITDA/adj. PAT grew 9.2%/18.4%/16.2% YoY as 
domestic volume growth (+7.4%) broadly matched RCMLe. EBITDA margins 
were slightly ahead, with further gains likely in Q4/FY16 on soft input costs. 
We restate BUY as we raise FY16/FY17 EPS by ~6% and roll over to a Mar’16 
TP of Rs 285 (Dec’15 TP: Rs 240). Stock drivers: (a) Continued high-single 
digit domestic vol. growth and international biz growth recovery. (b) 280bps 
margin expansion over FY14-FY17E leading to a ~20% EBITDA/PAT CAGR. 

 

 Net sales up 9.2% YoY: Net sales grew 9.2% YoY to Rs 20.7bn on 7.4% higher 
volumes in the domestic FMCG business. Domestic FMCG revenues were up 11.7% 
YoY led by home care (+16.2%) and health supplements (+13.5%). Growth in foods 
slowed down to 11.8% YoY off a higher base and an early festive season this year. 
Digestives saw 11.6% YoY growth and hair care/OTC & Ethicals 12.1%/ 8.8% YoY 
growth. Oral care saw ahead-of-category growth of 11.3% YoY, with toothpastes 
growing at 19% YoY. Skin growth at 4% YoY however was hit by supply constraints.  

The international business posted 3.6% YoY growth (CC) led by Egypt, GCC, South 
Asia & Levant. The Namaste business posted sluggish growth due to one-time 
pipeline correction measures, but should see growth normalise from Q4. 

 EBITDA margins improve 130bps YoY: EBITDA growth came in at 18.4% YoY to  
Rs 3.46bn, as margins improved 130bps YoY (30bps ahead of RCMLe) to 16.7% led 
by an 110bps YoY gross margin expansion to 52.3% (management expects 
continued gross margin traction in Q4). A&P spends (15.4%) were stable YoY while 
other expenses slid 50bps YoY to 11.7%. Adj. PAT grew 16.2% YoY to Rs 2.82bn. 

 Maintain BUY with a Mar’16 TP of Rs 285: We raise our FY16/FY17 earnings by ~6% 
for while rolling over to a Mar’16 TP of Rs 285 (from a Dec’15 TP of Rs 240). 
Maintain BUY.  

Y/E 31 Mar FY13A FY14A FY15E FY16E FY17E 

Revenue (INR mln) 61,464 70,732 79,847 91,335 1,04,756 

EBITDA (INR mln) 9,650 11,352 13,180 16,483 19,693 

Adjusted net profit (INR mln) 7,704 9,172 10,247 12,774 15,290 

Adjusted EPS (INR) 4.4 5.2 5.9 7.3 8.7 

Adjusted EPS growth (%) 19.6 19.1 11.7 24.7 19.7 

DPS (INR) 1.3 1.5 1.7 2.1 2.5 

ROIC (%) 37.1 44.6 50.3 59.6 66.9 

Adjusted ROAE (%) 40.4 38.6 34.6 35.1 34.3 

Adjusted P/E (x) 58.2 48.9 43.8 35.1 29.3 

EV/EBITDA (x) 46.9 40.0 34.0 26.9 22.2 

P/BV (x) 21.4 16.9 13.8 11.2 9.1 

Source: Company, Bloomberg, RCML Research 

This report has been prepared by Religare Capital Markets Limited or one of its affiliates. For analyst certification and other important disclosures, please refer to the Disclosure and Disclaimer section at the end of 
this report. Analysts employed by non-US affiliates are not registered with FINRA regulation and may not be subject to FINRA/NYSE restrictions on communications with covered companies, public appearances, and 
trading securities held by a research analyst account. 
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Concall highlights 
 Net sales grew 9.2% YoY to Rs 20.7bn led by 7.4% volume growth in the domestic 

FMCG business. Domestic FMCG revenues were up 11.7% YoY.  

 Health supplements grew by 13.5% YoY led by Chyawanprash and Ratanprash. 
Honey recorded robust double-digit volume-led growth and glucose strong volume-
led growth. 

 Digestives segment posted 11.6% YoY growth led by Hajmola and Pudin Hara. 

 OTC & Ethicals segment grew 8.8% YoY, with Ethicals reporting double-digit growth 
on various initiatives such as health camps, medical marketing, national seminars 
and digital marketing. Lal Tail performed well. Honitus syrup grew in double digits in 
Q3. 

 Hair care reported 12.1% YoY growth led by 12% YoY growth in hair oils. Coconut oils 
witnessed strong growth while the perfumed segment showed some pick up. The 
shampoo portfolio registered 12.8% growth driven by strong volumes. 

 Oral care business saw ahead-of-category growth rates with an 11.3% YoY growth 
during the quarter. Growth was led by the toothpaste segment (+19% YoY) on mix 
improvements (Dabur Red outpaced growth in Babool). Meswak also reported 
strong growth while Babool was sluggish as LUPs reported muted growth. 

 Skin care growth was tepid at 4% YoY as the bleach portfolio saw muted growth due 
to supply constraints; a fire at the company’s Baddi plant constrained supply for two 
months for the high-margin Fem portfolio. The Gulabari range reported a growth of 
12% YoY for the quarter. 

 Home care business reported a strong 16.2% YoY growth led by strong volume- led 
growth in Odomos. Sanifresh witnessed mid-teens growth for the quarter. Odonil 
also performed reasonable well. 

 Foods growth in the quarter was muted at 11.8% YoY on account of a higher base 
and an early festive season this year, but should recover to 15-20% growth. Real fruit 
juices posted 12.4% growth this quarter.  

 The international business posted 3.6% YoY growth in CC terms led by Egypt, GCC, 
South Asian & Levant. Organic international business grew by 16% (16.8% in CC 
terms). The Namaste business saw sluggish growth due to one-time pipeline 
correction measures taken by the management, but should see growth normalise 
from Q4. Growth was also hit devaluation of currencies in some geographies such as 
Egypt and Turkey. 

 A&P spends for the quarter were stable YoY at 15.4% YoY. Management does not 
expect any major increase in A&P spends ahead (domestic business at 13.5-14% and 
international business at 15-15.5%). 

 



BUY 
TP: INR 285.00  
 11.2% 

Dabur India 
DABUR IN 

 

Results Review 
INDIA 
CONSUMER STAPLES 
 

 

  30 January 2015 Page 3 of 7 

  

Fig 1 -  Actuals Vs Estimates 

(Rs mn) Q3FY15A Q3FY15E Difference 
(%) Q3FY14A YoY growth 

% 
Net Sales 20,736 21,233 (2.3) 18,996 9.2 
EBITDA 3,464 3,486 (0.6) 2,925 18.4 
EBITDA margins (%) 16.7 16.4 30 bps 15.4 130 bps 
Adj. PAT 2,828 2,914 (3.0) 2,435 16.2 
Adj. PAT margins (%) 13.6 13.7 (9) 12.8 82 

Source: RCML Research, Company 

Fig 2 -  Consolidated Quarterly Statement 
(Rs mn) Q3FY15A Q3FY14A % Chg YoY Q2FY15A % Chg QoQ 
Net sales 20,736 18,996 9.2 19,241 7.8 
Cost of revenues 9,881 9,275 6.5 9,034 9.4 
Gross profit 10,854 9,721 11.7 10,207 6.3 
A&P spends 3,194 2,896 10.3 2,534 26.1 
Staff costs 1,778 1,580 12.5 1,825 (2.6) 
Other operating expenses 2,418 2,319 4.3 2,395 1.0 
Operating profit 3,464 2,925 18.4 3,454 0.3 
Other income 440 390 13.0 444 (0.8) 
Interest 95 72 32.7 102 (6.4) 
Depreciation & Amortization 309 255 20.9 292 5.7 
PBT 3,500 2,988 17.2 3,503 (0.1) 
Extraordinary items -- (6) -- -- -- 
Income taxes 663 546 21.5 616 7.7 
Minority interests 10 7 30.1 13 137.3 
Adjustments -- (6) -- -- -- 
Adj. PAT 2,828 2,435 16.2 2,875 (1.6) 
EBITDA margin (%) 16.7 15.4 130 bps 17.9 (125 bps) 
EPS (Rs) 1.61 1.40 15.3 1.64 (1.6) 

Source: RCML Research, Company 

Fig 3 -  Standalone Quarterly Statement 
(Rs mn) Q3FY15A Q3FY14A % Chg YoY Q2FY15A % Chg QoQ 
Net sales 14,983 13,391 11.9 12,897 16.2 
Cost of revenues 7,755 7,078 9.6 6,751 14.9 
Gross profit 7,228 6,312 14.5 6,146 17.6 
A&P spends 2,063 1,813 13.8 1,402 47.2 
Staff costs 1,043 899 16.0 1,014 2.8 
Other operating expenses 1,523 1,422 7.1 1,504 1.3 
Operating profit 2,599 2,178 19.3 2,226 16.8 
Other income 363 332 9.3 367 (1.0) 
Interest 24 41 (41.1) 13 84.8 
Depreciation & Amortization 164 135 21.5 162 0.7 
PBT 2,774 2,335 18.8 2,417 14.8 
Extraordinary items -- (6) -- -- -- 
Income taxes 606 503 20.4 531 14.1 
Adjustments -- (6) -- -- -- 
Adj. PAT 2,169 1,832 18.4 1,887 15.0 
EBITDA margin (%) 17.3 16.3 100 bps 17.3 10 bps 
EPS (Rs) 1.2 1.1 17.6 1.1 15.0 

Source: RCML Research, Company 
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Fig 4 -  Estimates Revision 

Key parameters 
FY16E FY17E 

Old New % Chg Old New % Chg 

Revenue (Rs mn) 92,478 91,335 (1.2) 1,06,093 1,04,756 (1.3) 

EBITDA (Rs mn) 15,577 16,483 5.8 18,501 19,693 6.4 

EBITDA margin (%) 16.8 18.0 120 bps 17.4 18.8 140 bps 

Net profit (Rs mn) 12,046 12,774 6.0 14,335 15,290 6.7 

EPS (Rs) 6.88 7.30 6.0 8.19 8.74 6.7 

Source: RCML Research 
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Per Share Data      
Y/E 31 Mar (INR) FY13A FY14A FY15E FY16E FY17E 
Reported EPS 4.4 5.2 5.9 7.3 8.7 
Adjusted EPS 4.4 5.2 5.9 7.3 8.7 
DPS 1.3 1.5 1.7 2.1 2.5 
BVPS 12.0 15.2 18.6 22.9 28.1 

      

Valuation Ratios      
Y/E 31 Mar (x) FY13A FY14A FY15E FY16E FY17E 
EV/Sales 7.4 6.4 5.6 4.9 4.2 
EV/EBITDA 46.9 40.0 34.0 26.9 22.2 
Adjusted P/E 58.2 48.9 43.8 35.1 29.3 
P/BV 21.4 16.9 13.8 11.2 9.1 

      

Financial Ratios      
Y/E 31 Mar FY13A FY14A FY15E FY16E FY17E 
Profitability & Return Ratios (%)      
EBITDA margin 15.7 16.0 16.5 18.0 18.8 
EBIT margin 14.3 14.7 14.6 16.2 17.0 
Adjusted profit margin 12.5 13.0 12.8 14.0 14.6 
Adjusted ROAE 40.4 38.6 34.6 35.1 34.3 
ROCE 23.5 25.2 24.9 26.6 26.9 
YoY Growth (%)      
Revenue 16.3 15.1 12.9 14.4 14.7 
EBITDA 11.2 17.6 16.1 25.1 19.5 
Adjusted EPS 19.6 19.1 11.7 24.7 19.7 
Invested capital 5.6 (9.4) 4.3 9.0 5.8 
Working Capital & Liquidity Ratios      
Receivables (days) 28 30 30 28 28 
Inventory (days) 101 98 98 99 98 
Payables (days) 75 84 92 93 94 
Current ratio (x) 1.5 1.3 1.5 1.6 1.8 
Quick ratio (x) 0.3 0.3 0.5 0.7 0.8 
Turnover & Leverage Ratios (x)      
Gross asset turnover 2.9 3.1 3.1 3.1 3.2 
Total asset turnover 1.3 1.4 1.4 1.4 1.3 
Net interest coverage ratio 14.9 19.2 33.0 37.9 45.6 
Adjusted debt/equity 0.4 0.1 (0.1) (0.2) (0.3) 

      

DuPont Analysis      
Y/E 31 Mar (%) FY13A FY14A FY15E FY16E FY17E 
Tax burden (Net income/PBT) 80.8 80.7 78.5 78.5 78.5 
Interest burden (PBT/EBIT) 108.3 109.5 111.8 110.3 109.6 
EBIT margin (EBIT/Revenue) 14.3 14.7 14.6 16.2 17.0 
Asset turnover (Revenue/Avg TA) 132.6 142.3 140.3 137.1 133.4 
Leverage (Avg TA/Avg equities) 243.1 209.2 192.4 183.3 176.0 
Adjusted ROAE 40.4 38.6 34.6 35.1 34.3 
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Income Statement      
Y/E 31 Mar (INR mln)  FY13A FY14A FY15E FY16E FY17E 
Total revenue 61,464 70,732 79,847 91,335 1,04,756 
EBITDA 9,650 11,352 13,180 16,483 19,693 
EBIT 8,803 10,377 11,677 14,758 17,772 
Net interest income/(expenses) (589) (542) (354) (389) (389) 
Other income/(expenses) 1,316 1,527 1,731 1,904 2,095 
Exceptional items 0 0 0 0 0 
EBT 9,530 11,363 13,054 16,273 19,477 
Income taxes (1,826) (2,191) (2,807) (3,499) (4,188) 
Extraordinary items (46) (7) 0 0 0 
Min. int./Inc. from associates (24) (25) 0 0 0 
Reported net profit 7,635 9,139 10,247 12,774 15,290 
Adjustments 70 33 0 0 0 
Adjusted net profit 7,704 9,172 10,247 12,774 15,290 

Balance Sheet      
Y/E 31 Mar (INR mln) FY13A FY14A FY15E FY16E FY17E 
Accounts payables 11,494 15,760 17,790 20,350 23,340 
Other current liabilities 0 0 0 0 0 
Provisions 2,643 3,110 3,525 4,394 5,259 
Debt funds 11,514 7,081 7,081 7,081 7,081 
Other liabilities 0 0 0 0 0 
Equity capital 1,743 1,743 1,743 1,743 1,743 
Reserves & surplus 19,209 24,816 30,853 38,379 47,387 
Shareholders' fund 20,952 26,559 32,596 40,122 49,130 
Total liabilities and equities 46,723 52,669 61,151 72,106 84,970 
Cash and cash eq. 3,618 5,194 10,471 16,332 24,157 
Accounts receivables 4,841 6,753 6,563 7,507 8,610 
Inventories 8,444 9,723 11,050 12,442 14,216 
Other current assets 4,151 2,797 3,158 3,612 4,143 
Investments 9,286 10,765 10,765 10,765 10,765 
Net fixed assets 15,819 17,669 19,377 21,680 23,310 
CWIP 926 217 217 217 217 
Intangible assets 0 0 0 0 0 
Deferred tax assets, net (362) (448) (448) (448) (448) 
Other assets 0 0 0 0 0 
Total assets 46,723 52,670 61,151 72,106 84,970 

Cash Flow Statement      
Y/E 31 Mar (INR mln) FY13A FY14A FY15E FY16E FY17E 
Net income + Depreciation 8,482 10,114 11,751 14,499 17,210 
Interest expenses 589 542 354 389 389 
Non-cash adjustments 0 0 0 0 0 
Changes in working capital 1,753 2,599 685 85 (102) 
Other operating cash flows (1,978) 365 1,124 788 786 
Cash flow from operations 8,846 13,620 13,914 15,762 18,284 
Capital expenditures (542) (2,090) (3,212) (4,028) (3,551) 
Change in investments (4,461) (1,479) 0 0 0 
Other investing cash flows (24) (25) 0 0 0 
Cash flow from investing (5,027) (3,594) (3,212) (4,028) (3,551) 
Equities issued 1 0 0 0 0 
Debt raised/repaid 770 (4,432) 0 0 0 
Interest expenses (589) (542) (354) (389) (389) 
Dividends paid (4,122) (3,672) (4,137) (5,094) (6,129) 
Other financing cash flows (589) (542) (354) (389) (389) 
Cash flow from financing (4,529) (9,187) (4,845) (5,873) (6,908) 
Changes in cash and cash eq (710) 839 5,858 5,861 7,826 
Closing cash and cash eq 3,618 5,194 10,471 16,332 24,157 
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