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Tried toomuch, too fast: GoodGlammCEO
Lastmonth, Sanghvi said the groupwas being dismantled as lendersmoved to sell off brands
Peerzada abrar
Bengaluru, 1 August

Darpan Sanghvi (pictured), chief
executive officer (CEO) of embattled
beauty conglomerate The Good
GlammGroup, onFriday said the star-
tup’s rapid expansion strategy back-
fired when the company tried to do
“too much, too fast, too big” simulta-
neously. This turnedmomentum into
a destructive force that ultimately
damaged the once-promising unicorn
and let down employeeswho believed
in his vision of building a digital con-
sumer-goods empire in two years
insteadof 10.
“Momentum is intoxicating. Until

youdrown in it,” saidSanghvi, also the
Group’s founder, in a LinkedIn post.
“We did: 1) Too Much. 2) Too Fast. 3)

TooBig.Thesewerethethreeleverswe
pulled — each powerful, each risky.
Any two of them, we might have sur-
vived.Wemighthaveeventhrived.But
all three, together, at once? That was
the point where momentum
stopped being fuel and
becamefire,”he said.
Last month, Sanghvi

said The Good Glamm
Group is being dismantled
as lenders move to sell off
individualbrands.Builton
an aggressive acquisition
spree — 11 deals in rapid
succession — the company
struggled with integration,
rising debt, cash burn,
and founder exits.
Operational
chaos and

missed salary payments signalled
deeper financial distress. Sanghvi has
publicly taken responsibility for stra-
tegicmissteps.
“Youtellyourselfyou’llfixthe leaks
after the next milestone. But the
milestoneskeepcoming,andso
dothe leaks.Soon,you’rerun-
ning from fire to fire, never
realisingthatthewholebuild-
ing is getting hotter,” said
Sanghvi.
The Mumbai-based com-

pany was founded in 2015 by
Sanghvi, and later joined by
PriyankaGill,NaiyyaSaggi,and
NowshadRizwanullah.Ithas

raised a total of
$342 million
from investors
like Warburg

Pincus, Prosus, Bessemer Venture
Partners, Accel, L’Occitane, and
Amazon,accordingtodatafromTracxn.
As of April 2024, its valuation stood at
$1.25billion.
“Every headline, every funding

round, every big launch is a shot of
adrenaline.Andyoustartbelievingyou
candomoreandmoreandmore,” said
Sanghvi. The company’s troubles
stemmed partly from an aggressive
acquisition strategy that failed to
deliver expected returns. In recent
years, The Good Glamm Group
acquiredseveralcompanies, including
TheMomsCo,SironaHygiene,BulBul,
OrganicHarvest, Vidooly,MissMalini,
and ScoopWhoop. However, industry
sources said that the company's “inor-
ganic strategy” has not yielded the
expectedbenefits.

Adani to invest
up to$10bn
inVietnam
Ahmedabad-basedAdanigrouphaspledgedto
invest up to $10 billion in Vietnam, marking
one of its largest overseas commitments as it
eyesstrategicexpansionacrossSoutheastAsia.
The group’s chairman Gautam Adani con-

veyed thegroup’splansduringameetingwith
Vietnamese Communist Party General Secre-
taryToLaminHanoionWednesday,outlining
investment opportunities in infrastructure,
energy, seaports, airports, logistics, anddigital
technology.
While the group is planning to invest a

massive $100 billion in India in the next five
years, in the international arena, the group
has already acquired Haifa port in Israel in
2023 for $1.15 billion. It has alsomadea signifi-
cant investment in Australia where it has
invested in a coalmine and in a port project.
The group is kickstarting its presence in

Vietnam through a proposed port project in
Da Nang. The latest pledge indicates Adani’s
deeperpush into the fast-growingVietnamese
economy and aligns with the country’s prio-
rities in renewable energy and digital trans-
formation.
The Vietnamese leadership welcomed the

proposal and encouraged swift coordination
between Adani and local authorities to fast-
track project execution. dev chatteRjeevvvv
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‘AImay lead towealthconcentration’
IT services major Infosys’ co-founder
and non-executive chairman Nandan
Nilekani(pictured)hassaidthatartificial
intelligence (AI) isboundto lead tocon-
centrationofwealthandpower ina few,
butpitchedfordeployingnew-agetech-
nologiesatscale forhumanbetterment.
SmartuseofAIcansolveproblemsof

healthcare and education for a billion
people,Nilekanisaid,stressingthatheis
anoptimistwhowantstolookattheposi-
tive side of technology in tackling real
issues. “Obviously, there is going to be a
concentrationofwealthandpowerwithAI
... we can’t fight that. Forces at play are
much bigger than any of us. But in our

zoneof influence,wehavetodowhatwe
cantocreateadifferentparadigm,”hesaid,
speakingataneventonThursdayevening.
“AIwillbeverywellusedinIndiabut

in away that helps people’s lives,”Nile-
kani said. Even as the West and China
investbillionsofdollarstostayaheadin
AI, Nilekani recommended India
should avoid that expensive race for
now.Healsowentpublicwithhis reser-
vations on the universal basic income
(UBI) concept, which is being touted as
a necessity in somequarterswhich feel
thatAI'simpactwill impactjobs,forcing
humans to subsiston thecash transfers
fromthegovernment. pti
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JAL lenders ask bidders for revisedplans
Lenders to Jaiprakash Associates
Ltd(JAL)haveaskedfivebiddersfor
the bankrupt company to submit
within a week revised resolution
plans thatdon’tputconditionsand
give definitive numbers in their
offers,peopleawareof thedevelop-
mentsaid.
A committee of Creditors (CoC)

separately met with the bidders —
Adani Group, Dalmia Group, Ved-

anta Group, Jindal Steel & Power,
(JSPL), and PNC Infratech — on
Wednesday andThursday to study
thecommercial and legal aspectsof
theirplans.BarringAdani,almostall
the other bidders have submitted
offerswithconditions.
“CoChassaidthat therearea lot

ofguardrailsintheresolutionplans
that have been submitted. They
have asked bidders to revise the

plans and get back to them in a
week’s time,” said a source. Most
bidsarecontingentontheoutcome
of a legal dispute involving JAL’s
1,000-hectareSportsCityproject in
GreaterNoida.TheAllahabadHigh
CourtinMarchupheldadecisionby
theYamunaExpressway Industrial
Development Authority (Yeida) to
cancel land allotment for the pro-
ject. Ruchika chitRavanshi

~3Kcr ‘fraud’case:ED
issues lookoutnotice
againstAnilAmbani
Ambani not permitted to leave Indiawithout approval
HarsH Kumar
NewDelhi, 1 August

The Directorate of Enforcement (ED) on
Friday issued a lookout notice against Anil
Ambani in connectionwith the ~3,000 crore
loan fraud case, according to sources, who
revealed that the industrialist is not per-
mitted to leave India without prior approval
from the investigating officer. If he attempts
to travel abroad, he could
be detained at airports or
seaports.
The agency has already

summoned the Reliance
group chairman for ques-
tioning on August 5 in a
money-laundering case —
linked to alleged bank loan
fraud worth crores of
rupees—against his group
companies, according to
official sources familiar
with thematter.
The sources further

added that Ambani has
been asked to depose at the
EDheadquarters inDelhias
thecasehasbeenregistered
here.Theagencywillrecord
hisstatementunderthePre-
ventionofMoneyLaunder-
ing Act (PMLA) once he
deposes, theysaid.
“Some executives of his group companies

have also been summoned over the next few
days,”oneof thesourcessaid.
However,initsstatementonFriday,Reliance

Infrastructure (RInfra) said: “The company
wishestoclarifyregardingtoday’smediareports
pertaining to an over 10-year-old matter of
allegeddiversion of ~10,000 crore to anundis-
closed relatedparty,when the exposure as per
thedisclosuresinthecompany’sfinancialstate-
ments, isonlyaround~6,500crore.”
The statement further read that in this con-

nection,attentionisinvitedthatRelianceInfra-
structurehadpublicly disclosed thismatter on
February9,2025—nearlysixmonthsago.
Thesummonscomeafter theEDconducted

searches at 35premisesof 50companies and25
people, including executives ofAmbani’s busi-
nessgroup, lastweek.Thesearchoperationwas

launchedonJuly24,anditwentonforthreedays.
The ED action pertains to alleged financial

irregularities and collective loan "diversion",
peggedatmore than~17,000crore, bymultiple
Ambanigroupcompanies, includingRInfra.
On the basis of a Securities and Exchange

Board of India (Sebi) report, the agency has
found thatRInfra “diverted” fundsdisguisedas
inter-corporate deposits (ICDs) to Reliance
Group companies through a company named

CLE. It is alleged thatRInfra
didnotdiscloseCLEas its
“related party” to avoid
approvals from share-
holdersandauditpanels.
The company claimed

that Anil Ambani was not
on the Board of RInfra
since March 2022 — for
morethanthreeyearsnow.
The ED is also looking

at allegations of "illegal"
loan diversion of around
~3,000 crore, givenbyYes
Bank to Ambani group
companies between 2017
and 2019. The ED, the
sources said, has found
that just before the loan
wasgranted,YesBankpro-
moters “received” a good
amount of money. The
agency is investigating if
there is any link between

thismoneyandthe loan.
The sources said the agency is also probing

allegationsof“grossviolations”inYesBankloan
approvals to these companies, including
charges such as back-dated credit approval
memorandums and investments proposed
without any due diligence/credit analysis in
violationof thebank’screditpolicy.
At the same time, the agency is looking at

some instances of loans given to entities with
weakfinancials,alackofproperdocumentation
of loans and due diligence, and borrowers
havingcommonaddressesandcommondirec-
tors intheircompanies,etc., thesourcessaid.
Themoney-laundering case stems from at

least two CBI FIRs and reports shared by the
NationalHousingBank, Sebi,National Finan-
cial Reporting Authority (NFRA), and Bank of
BarodawiththeED.

agency had summoned
Reliance gRoup chaiRman
anil ambani foR
questioning on august 5
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Á¶mo{Vî‘Vr Vob 
aº$m{^gaU gwYmê$Z 
gm§Ü¶mMr bd{MH$Vm 
dmT>Ê¶mg ‘XV H$aVo.

{ZaJw§S>r Vob 
Zgm XþIUo Am{U gm§Yo 

H$S>H$ hmoUo ¶mgmR>r 
’$m¶Xoera.

nwXrZm Vob 
Ë¶mMo W§S> H$aUmao 

JwUY‘© doXZm Am{U 
OiOi H$‘r 
H$aÊ¶mg ‘XV 

H$aVmV.

Vrb Vob 
ñZm¶y Am{U 
gm§Ü¶mVrb 

doXZm Am{U 
OiOdi ¶mda 

à^mdr.

J§Ynwam Vob 
gm§Ü¶m§À¶m doXZm Am{U 
ñZm¶y§À¶m H$S>H$nUmgmR>r 
Cn¶wº$.

MrS> Vob 
ñZm¶y Am{U gm§Ü¶mÀ¶m 
EHy$U Amamo½¶mMr ¶moJXmZ 
XoVo.

H$mnya Vob 
gm§Ü¶m§Vrb OS>nUm 
Am{U doXZm H$‘r 
H$aÊ¶mgmR>r Cn¶wº$.

Aier Vob 
gm§Yo Am{U 
ñZm§¶y‘Yrb gyO 
H$‘r H$aÊ¶mg 
‘XV H$aVo.

8 à^mdr Vobm§nmgyZ ~Zdbobo S>m°. Am°Wm} Am°B©b doXZm H$‘r 
H$aÊ¶mgmR>r Imobda emofyZ KoVo. ho Vob {‘lU dmnaÊ¶mg gwa{jV 
Amho. CKS>çm OI‘m§da bmdy ZH$m. 

gmaIr Zmdo Am{U OmhramVtnmgyZ gmdY amhm.
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������ ������� ��� ��� �������� ������ ���� ���� ����� ���� 
����. ������ ����� ������ ��� ��������� ���������� �������� ��� 
������ ���. �������, ���� ���� ��� ��������������� ������ 
���� �� ������� ����� ������ ���. ���, ����� ������ ������� ����� 
����. ������� ������ ������ ������ ������� ��� ���� ������ ������� 
���������� �������� ��������� ���. 

��� ��� �������� 
������������ ����� ��� 
������������ ���� ������������ 
������� ������ ����������� 
����� ����� ���. ������ ������, 
������, �����, �����, ���� 
��� ��� ��� ��� 
����������� ��� 
���������������� ������������ 
��������� ����� ����. ������ 
��� �������� ������ ������ ��� 
���� ������ ��������� ����� 
���. ������� ����������� 
������ ������� ������ ����� 
���. ������������ ������� 
��������� ������� ����� 
��������� (���� ����) 
����� ������, ��� ����� 
������������ ��������� 
����� ������� (������� �) 
��� ������������� ������ 
����� ������ ����� ����  
���.


