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July 4, 2015

Listing Department, Listing Department,

The National Stock Exchange of India Ltd., Bombay Stock Exchange Ltd.,

“Exchange Plaza”, Bandra Kurla Complex, Phiroz Jeejeebhoy Towers, Dalal Street

Bandra (East}, Mumbai — 400051 Mumbai-400 001 .
i

Scrip Symbol: TC Scrip Code: 532349 '

Sub: Annual Report for 24** Annual General Meeting
!
Dear Sir/Madam, i

This Is in continuation of our letter dated June 18, 2019, intimating you about the convening of 24t ‘Annual
General Meeting of the Company be held on Monday, July 29, 2019 at'10:00 a.m. at Meeting Place 1,2 & 3,
Lobby Level, Hyatt Place Hyderabad, Road No.1, Banjara Hills, Opposite to GVK One mall, Hyderabad-500034,
Telangana and Closure of Shares Transfer Books of the Company for the purpose of Annual General Meetingi

|
. ‘ . i
The detail required pursuant to the provisions of Companies Act, 2013 and SEB! (Listing Obligations and
Disdosure Requirements) Regulations, 2015 are as under:

|
Annual Report for FY 2018-19 including Notice of 24" AGM is annexed herewith for your kind reference and
records.

ltem Particulars Day, Date & Time
No. ‘ .
1 The date for reckoning Voting rights of the Members i.e. Cut-off date | Tuesday, July 23, 2019
2 Date of dispatch of Notice (in Physical Mode) Thursday, July 4, 2019
3 Date of dispatch of Notice {in Electronic Mode) Thursday, July 4, 2019
{ 4 Date & time of Commencement of E-voting Friday, July 26, 2019
I (09:00 a.m.}
| 5 E-voting shall be not allowed beyond given Date & Time/ End of E- | Sunday, July 28, 2019
I { voting {5:00 p.m.)
i

This Notice may kindly be taken as our disclosure as required under the relevant provisions of the Securities
and Exchange Board of india (Listing Obligation and Disclosure Requirement} Regulations, 2015.

Yours faithfully,

Encl: a/a

Transport Corporation of India Limited
Corporate Office : TCl House, &9, Institutional Area, Sector-32, Gurugram -122001, Haryana (India)
Ph. No.: +91 124-2381603, Fax: +91 [24-23816! | E-mail : corporate@tcil.com Web : wwwitcil.com
Regd. Office:- Flat Nos. 306 & 307, 1-8-271 to 273, Third Floor, Ashoka Bhoopal Chambers, S P Road, Secunderabad - 500 003 (Telangana)
Tel +91 40 27840104 Fax +9! 40 27840163

CIN: L70109TGi995PLCOIS | 16
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The fourth industrial revolution
is bringing in the convergence of
physical, digital, and biological
worlds. The ever-evolving business
landscape is being revolutionised
by breakthroughs in technologies,
where organisations have to be

agile and constantly evolving.

At TCI we have been bringing about
transformational ~ change  and
paradigm shift in every aspect of
our business. We are busy creating
a strong present so that we are
ready to navigate tomorrow.

“Navigating  Tomorrow” speaks
of our fundamental core - our
strength, progressive growth, our

customer focus and highlights

our ability to constantly evolve, be
ready for the future. Equipped with
modern technology and innovative
solutions, TClis fully poised toreach
even newer horizons. We have a
unique story that dates back over
60 years of providing services and
enabling success of our customers
and stakeholders. This positions us
for exciting years ahead.



Transport Corporation of India Ltd.

About ' C!

Transport Corporation of India (TCI) Limited
is one of the largest integrated multimodal
logistics service provider in India.

Established in 1958, TCI has grown from a single truck
plying on a single route to a multimodal integrated
company offering its services across the country. We
provide range of services, including freight, supply
chain, warehousing solutions and shipping services.
Our services covers the entire supply chain right from
the point of origin to the end consumers.

Vision Core Values

We believe that a brandis aliving entity and
it should be reflected in its behavior. Our
behavior will be governed by a set of values

communicated by the acronym CORE

TCI group aims to be a customer oriented,

multi-technology, multi-specialist

transport system in the Indian and

International markets, with a proven

« Customer focus: We put customer at

commitment to excellence in every facet of
activity and pursuit of value based policies
tosatisfy aspirations of society, customers,
vendors, employees, shareholders and the
transport industry.

the center of what we do.

- Ownership: We work with the passion of
an entrepreneur, we are self-motivated
and take pride in belonging with the
company.

- Responsiveness: We respond
adequately and timely to ever
changing business and technological
requirements.

- Empathy: We incorporate emotional
intelligence into our day to day operations
and create an enabling work environment
ruled by respect for one and all.
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6+

Decades of Industry experience

12 million sq.ft. 900

Warehouse space Branches across the country

~2.5%

Of India’s GDP worth value of goods
moved

200000+ 4000+

Customer base including top 500 Indian No. of Employees across the country as
Companies on 31t March, 2019

9,000+

No. of Trucks in operation

AA- Stable Rating A+ Rating

For long-term debt instruments by CRISIL For short-term debt instruments by CRISIL

Al+ Rating

For TCI's commercial paper by ICRA




Transport Corporation of India Ltd.

Our Value Creation

Our portfolio

Our freight division provides integrated
surface transport solutions like FTL (Full
Truck Load), LTL(Less than Truck Load),
Small packages and Consignments, ODC
(Over dimensional Cargoes) and PHH
(Project Heavy Haul). With a fleet of 4000
trucks, we provide cost-effective and
reliable service to our customers

Industry Solutions

Single-window enabler of integrated
logistics & supply chain solutions
catering to diverse business needs. Our
offering including supply chain design
and reengineering, logistics support to
third party, warehousing management
and other similar services.

With a capacity of 63622 DWT we have
extensive knowledge and expertise in
coastal shipping and container cargo
movements and Transportation services.

= e\

In Auto and Auto ancillary
industry, we offer innovative
solutions for complexlogistics
requirements covering the
entire supply chain from

Our dynamic, safe and cost-
logistics  solution
for all bulk liquid transport
requirement  of
industry includes movement

effective

A

chemical
industry players.

production to after-markets. of Hazardous and Non-
hazardous chemicals.

Our strategies for tomorrow

We provide logistics services
to supply production process
and delivery of products to
the distribution warehouse of

A

In the Engineering sector we
provide logistics solutions
for lightweight or heavy-duty
consignments and ensure
professional  handling  of
goods.

Our employees plays a vital role in the
success of the business. We strive to
provide them with best training, tools and
work environment to perform their best.

Our industry space is marked by high
volume and relatively low margins. As a
result, high productivity and operational
excellence is the key to profitability above
market level. We strive to innovate new
process to increase efficiency, optimise
quality, reduce delivery time and ensure
high data quality and security to attain
future sustainability.

TCI has a proven record of delivering
strong financial results and we are
among the largest and profitable players
in the Industry. This gives us a strong
market position and a foundation for
continuously growing our business above
the industry average.
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Through this Company we offer
multimodal rail-road container services
catering to all types of cargo. We ensure
cost-effective, speedy and first mile and
last mile services to our customers.

TClI Concor leverages the strengths,
infrastructure and capabilities of the TCl
Group and creates synergies using the rail
infrastructure of CONCOR to establish an
integrated rail-road cargo service.

We provide integrated cold chain
services to meet temperature controlled
warehousing & distribution services
from varied industries like agricultural
products, processed foods, life sciences,
healthcare and speciality chemicals etc.

TLI is a logistical partner for Toyota
Kirloskar and other Japanese companies.
It has been providing complete logistics
solutions, from inbound Logistics (IBL) to
Outbound Logistics of Completely Built
Units (CBU) & Spare parts management,
Warehousing and distribution.

ju -
We provide fulfillment For the Pharma & Healthcare We extend transportation,
services and middle mile sectors we ensure easy and warehousing, consol and

transportation. convenient  transportation, deconsol services.

C&F and warehousing facility
for Hi-tech

equipment

including MRI machines and
CT Scanners.

Through Key Account Management
System, we provide single window
solutions to our customers by helping
them manage information flow and
allowing tracking of cargo movement
from multiple locations. The system
ensures that the customers are updated
with information on a real-time basis.

To stay ahead of the Industry curve and
provide quality and efficient service to
our customers, we will continue to invest
and adapt state-of-the-art technology.
These technologies enables us as well
as our customers to achieve operational
efficiency.
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Transport Corporation of India Ltd.

Message from Chairman

| am pleased to present in front of you
yet another year of growth and success
of TCI. We continued to demonstrate our
proficiency and determination in achieving

operational excellence and financial
soundness in the fiscal 2019. To remain
robust and resilient in an ever changing
business environment, we stayed focused
on carry forward our legacy of contributing
to the growth of the country by delivering
value to our shareholders.

Indian economy continued its healthy
growth momentum surpassing the growth
rate of developed countries like China. The
growthinthefiscalyear 2019 was supported
by a robust domestic consumption and
investment, and boost in manufacturing
activities. The economy remained least
affected in compared to other major
Asian economies and emerging markets
from various global headwinds including
geopolitical tension, unresolved trade war
between the US and China, and escalating
international policy uncertainty.

To further strengthen the economic
credentials and make India one of
the strongest economy in the world,
the Government of India (Gol) has
been significantly investing towards
infrastructure development. The logistics
sector has also received immense
support from Government in terms of
building infrastructure and improving
the connectivity till the last mile leading
to easy movements of goods. In order
to achieve the same, Government has
introduced Bharatmala and Sagarmala,

which aims at building newer highways,
ports and upgrading the old ones. With all
of these initiatives clubbed with emerging
technology and shift to digital economy,
the growth outlook of logistics industry
remains positive.

We, at TCI, try to leverage our experience
with cutting edge technology and the given
resources we possess to attain financial
growth and sustainability. Our revenue
during the year under review grew by
17.30% to Rs.277,316 lakhs from Rs.236,431
lakhs in the previous year.

The growth in revenue and profitability was
achieved despite a challenging operating
environment. Transportation strikes, heavy
floods in Kerala, volatility in fuel price and
low demand in certain sectors were some
of the challenges we saw during the year.

However, we have been successful in
mitigating them by our continued focus
operational efficiency,
optimizing cost, effective capital and asset

on increasing

allocation management and investing more
in our people and work culture.

We, take pride in our concerted effort
in driving  corporate  sustainability
governance, the
environment and social investments. On
the occasion of our 60th anniversary, we
launched a Health & Safety initiative for the
members of transport community called
‘TCI Safe Safar’. Through this initiative we
reached out to thousands of truck drivers
and to create awareness about health
and safety in order to minimize death and
injuries caused in road accidents.

encompassing

®

Going forward, we will continue to
initiate more such programmes as it our
responsibility to serve the community
in which we operate. We will continue
our growth trajectory with emphasis on
expanding our foothold in India by delivering
value added services to our customers. To
further capture on growing opportunities
created by various government initiatives,
we will invest more in the state-of-the-art
technology and leverage our infrastructure
capabilities to scale-up our business.

As the Country’s leading logistics company
we will continue to pave our way into future
bylaying the foundation today for tomorrow.
As a company, we believe that our purpose
is not only restricted to growth of our
company but also towards contributing to
the growth of the nation as a whole.

The path forward is marked by many
challenges but we are optimistic about
driving the company to newer heights. |
would like to take this opportunity to pay
my respect and appreciation to all the
shareholders for their continued trust and
support in our decisions.

| would also like to appreciate all the
employees and stakeholders for their
continuous efforts and commitment
towards the growth of the company and
the leadership team for their continuous
guidance. We look forward to many more
successful years ahead.

Chairman & Managing Director

We will continue our growth trajectory with emphasis
on expanding our foothold in India by delivering value
added services to our customers. To further capture on
growing opportunities created by various government
initiatives, we will invest more in the state-of-the-art
technology and leverage our infrastructure capabilities

to scale-up our business.

°
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Transport Corporation of India Ltd.

Financial

(%in Lakhs)
Particulars 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Total Income 140,096.33 | 143,279.47| 165,020.72 | 161,401.27 | 182,196.54 | 220227.17 | 258514.12
EBIDTA 10,479.43 | 10,734.67| 13,081.88| 14,932.60| 17.617.45| 23372.84| 27105.10
Finance Cost 2,654.44 | 2,454.88 2,615.76 |  2,392.80 2,860.68 3083.70 3557.81
Depreciation & Amortisation 3,763.81  3,804.03  4,345.42 5,071.15 5,781.26 6732.82 7519.46
Profit before Tax & Exceptional ltems 4,061.18 4,475.76 6,120.70 7,468.66 8,875.51 13,556.32| 16,027.83
Exceptional Item 37.00 - 17.00 - - 400.00 0.00
Taxes
-Current 1,217.00 635.00 1,264.85 838.56 1.14.70 2221.76 3778.24
-Deferred 29.00 150.00 32.76 874.21 734.51 509.54 -514.18
-Taxes for earlier years - - - - - 49.88 0.00
Net profit 2,778.18  3,690.76 1 4,806.09 5,955.89  7026.30 10,375.14 12,763.77
Cash profit 6,570.99| 7,644.79 9,184.27  11,701.25 | 13,542.07 1761750 | 19,769.05
Dividend per share 1.0 1.3 1.5 1.5 1.1 1.6 1.8
EPS 3.8 5.1 8.4 7.8 9.2 13.5 16.7
Gross Block 57,2563.00 60,761.00| 72,006.40| 59,122.16| 66,817.88| 82,079.72| 90,074.23
Net Block 37,496.00| 38,485.80| 47,048.10 53,385.19 58,932.68 67,990.48 70,953.74
Share capital 1,457.00 1,458.96 1,613.47 1,5621.47 1,531.55 1,531.55 1,5633.24
Avg Net Worth 32,148.89 | 31,855.73| 39,574.45| 47,752.83| 52,765.68| 62,429.98| 75,051.59
Total Debts 33,024.00 30,287.00, 30,571.00 33,826.00 40,671.59 42,383.09| 44,963.09
Avg Capital Employed 64,212.00 68,050.00 74,966.00 88,800.00 94,490.50 107,779.36 121,355.64
Return on Net Worth 8.64% 11.59% 12.14% 10.92% 12.10% 15.47% 15.37%
Return on capital employed 10.46% 10.18% 11.65% 11.563% 12.29% 15.35% 16.14%
Debt Equity Ratio (times) 1.0 1.0 0.8 0.6 0.7 0.6 05
Interest cover (times) 3.9 4.4 5.0 6.5 6.3 7.6 7.6
Book value per share(in Rs.) 53.9 61.0 74.9 87.9 78.4 88.1 108.3
(Rin Lakhs)
Particulars 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
Total Income 158,219.82 | 163,549.16 1 176,685.65  173,483.88 | 195,469.91 236,431.41 277,315.75
EBIDTA 13,658.93 | 12,949.59 16,029.35| 14,906.22 18,966.08 | 25,333.59 29,412.21
Finance Cost 2,800.14 2,600.48 2,756.12 2,501.97 3,009.25 3,221.10 3,738.37
Depreciation & Amortisation 4,195.86 4,242.92 4,850.26 5,210.79 5,919.85 6,864.66 7.743.79
Profit before Tax & Exceptional Iltems 6,562.93 6,106.19 7.422.97 7.193.47 | 10,036.88 15,247.83 17,930.05
Exceptional Item - - 1.79 - - - 66.60
Taxes
-Current 1,880.00 1,283.00 2,127.83 846.15 1,189.63 2,315.59 3,871.87
-Deferred 147.00 108.00 (96.40) 694.32 720.78 500.59 (5637.74)
-Taxes for earlier years - - - - - 49.88 =
Non-Controlling Interests 2.40 14.30 23.48 41.43 64.33 64.33 89.35
Net profit 4,535.93 4,715.19 5,391.54 5,652.99 8,126.47 12,381.77 1 14,5629.32
Cash profit 8,878.79 9,066.1 10,145.40 11,558.10 14,767.20 19,747.02 21,735.37
EPS 6.21 6.44 7.04 7.43 10.61 16.08 18.84
Gross Block 62,001.49 67,613.80 | 78,879.20 60,661.07 | 68,162.34 82,850.84 | 93,929.77
Net Block 40,301.70 | 43,284.00 50,399.60| 54,470.76 59,849.56  68,212.48 73,082.1
Share capital 1,456.52 1,458.96 1,613.47 1,621.47 1,631.55 1,631.55 1,633.24
Avg Net Worth 34,645.71 35,184.19 | 43,273.38 52,571.03| 60,924.46 | 69,956.65  82,042.72
Total Debts 35,233.30 1 33,395.99 31,880.17  33,826.00 4212113 1 43,958.43 47,028.51
Avg Capital Employed 68,934.00 73,808.00 81,711.50 | 93,582.00 95,941.60 | 116,706.50 | 132,830.62
Return on Net Worth 0.13 0.13 0.12 0.1 0.13 0.18 0.18
Return on capital employed 0.14 0.12 0.12 0.10 0.14 0.16 0.16
Debt Equity Ratio (times) 1.0 0.9 0.7 0.6 0.7 0.6 0.6
Interest cover (times) 4.8 5.0 5.5 6.0 6.3 7.9 7.9
Book value per share(in Rs.) 47.6 48.2 57.2 69.1 79.6 914 107.0
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Transport Corporation of India Ltd.

Management Discussion

The global economic growth is moderating
and is projected to be 3.1% in 2018, as
the recovery in trade and manufacturing
activities  slows down. The global
economy in 2018 had started with strong
and synchronized growth. As the vyear
progressed, the momentum slowed down
and growth trends diverged. International
trade and investment have softened due to
escalading trade tensions between the US
and China. The global growth is expected
to further slowdown to 2.9% in 2018 and
2.8% in 2020-21. The downward growth is
due to softer dynamics among developed
economies, which are approaching the
tail-end of their current economic cycles.
However, the steady pace of expansion
in the global economy covers an increase
in downside risks that could theoretically
exacerbate  development  challenges
in many parts of the world. These risks
include an escalation of trade disputes,
an abrupt tightening of global financial
conditions, and intensifying climate risks.
(Source: The World Bank, January, 2019)

Annual Estimates of GDP at constant
prices, 2011-12 series
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Implementation

India continues its growth momentum and
is estimated to reach GDP rate of around
7.0% in FY19 slowing down from 7.2% in
FY 2018. The growth slowed, partly due to

the base effect and subdued agriculture
activity which grew by 2.7%, lowest in 3
years. However, growth in industry was
robust owing to strong manufacturing,
construction and utilities. Further, India
moved up by 23 places in the World Bank's
Ease of Doing Business Index 2018 and stood
77th surpassing many major economies.
The economy is projected to continue its
momentum in the 2019 and 2020 registering
a growth rate of 7.5% and 7.7% respectively
on account of robust consumption demand.
Strong domestic demand is projected to
extend the current account deficit to 2.4%
of GDP next year.

(Source: Asian Development Outlook (ADO) 2019:
Strengthening Disaster Resilience and The Indian
Economy Outlook 2019-20, Cll)

The global logistic industry is estimated
to grow at a CAGR of 7.4% during the 2018
to 2026 and reach a value of USS 16445.1.
The valuation of global logistics and supply
industry has increased with the expansion
ine-commerce sector, fuelled by increased
penetration of high-speed internet,
advancements in technology and a rise in
popularity towards online shopping. This
will act as a steady driving force for the
logistics industry over the next few years.

The Asia-Pacific (APAC) region currently
accounts for the largest share in the

logistics market. Primary growth factors
for the logistics market in APAC include
a growing middle-class population,
rising disposable income, and increasing
adoption of Internet and mobile services,
all of which contribute to a significant
growth of the region’s e-commerce sales.
Depending on these factors, the logistics
market in APAC is expected to grow at
a CAGR of over 13% during the forecast
period.

The key players in the region are entering
into mergers and acquisitions to diversify
their portfolio and increase their global
presence. New trade corridors between
Asia and Africa, Asia and South America
and within Asia will re-chart global supply
chains. Trade volumes will shift towards
emerging markets and least developed
countries will take their first steps into the
global marketplace.

(Source: Technavio, Research and Markets)

Indian logistics sector employs around
22 million people across the nation. The
logistic sector, especially the roadlogistics,
plays a vital role in facilitating economic
activity and trade movementin the country.
Post implementation of GST, the sector
has witnessed series of developments,
which have led to increased efficiency in
the entire logistics ecosystem. The sector
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continues to grow and prosper due to
the improvement in retail, e-commerce,
manufacturing and various other sectors.

The growth was also backed by an increase
in scope for warehousing, transportation,
shipping services, express cargo delivery,
container services and other similar
E-commerce logistics has also
arisenasakey focusarea. Giventhe integral
part that logistics plays in the E-commerce
value chain, many established players and
specialized start-ups have entered this
space. These areas, together with Cold
Chain and Warehousing have provided
growth opportunities for organized players.

services.

(Source: Inpeaks, IBEF, Edelweiss Report)

The Indian logistic industry is poised
to grow remarkably, due to support of
Government initiatives like the E-way
bill, GST, Logistic Palicy
amongst many other. This should also
lead to improvement in the global metric,
Logistic Policy Index (LPI) where India is
currently ranked at number 44 and add
to the GDP of the country. As a result of
the transformations and changes led by
the surplus amount of investments, the

industry will further stimulate job creation.
(Source: IBEF, India Briefing)

the National

The logistics industry in India is incredibly
critical to its economic growth. The
sector is full of potential, but still lacks
optimal utilization of resources. A number
of start-ups are entering the sector and
offering services like never before. With
the advancements in technologies few
opportunities for the industry have been
identified below:

« Third Party Logistics (3PL): India's 3PL
market, currently pegged at ~USD6bn,
can potentially reach ~USD17bn by
FY25. (Source: Edelweiss report). With
the advancement in e-commerce and
vendors trying to provide the fastest
door to door services, the scope for
3PL has widened. Companies have
increasingly started outsourcing their
end-to-end logistics requirements to
3PL service providers, who take care of
the total supply chain. 3PL is a key driver
of development for e-trade players as
they seek to develop core competencies

as retailers while outsourcing their
logistical requirements.

« Technological Innovation: A large part
of opportunities in logistics will be
powered by technology and associated
innovation. A regular courier is handled
around 20 times during its journey
from its origin to the final place. With
technological ~ enhancements,  this
number will go down considerably in the
future. Automation, in terms of material
handling, information exchange, and
telecommunications will play a large role
to serve this purpose.

« India's consumption growth and rapid
urbanization: The logistics industry in
Indiais incredibly critical to its economic
growth. Increased economic activity as
well as changing consumer expectations
will drive more businesses towards
using logistics services. Customers
today want consumer goods delivered
fast, and companies managing their
supply chain or product distribution will
find end to end solution providers to
be more efficient. This has also lead to
boost in the multipurpose cold chain and
warehousing in India as the retail sector
becomes more organized. Retailers
are now looking out for companies
that can provide them with end-to-end
logistic solution including warehousing,
transportation and value added services
enabling them to expand their reach
while maintain their efficiency and cost.

« Manufacturing initiative: The Make
in India program, launched by the
government in September 2014, has
made great progress in encouraging
foreign companies to invest in India and
make it a hub for manufacturing. This
has rapidly fuelled the logistics sector
as more production units have been
initiated.

» Customised Solutions: LSPs need to
evolve to as a category of ‘Logistics
Solution Providers' and go beyond just
being ‘logistics service providers' to
provide integrated end-to end solutions.
They must be trained to not just sell their
own service, but also provide the most
efficient and customised solutions,
regardless of the trader’'s consignment
size, in order to realise the potential of
“Integrated-end-to-end logistics”.

« E-Commerce & Omni Channel in
Logistics:
o E-Commerce: Backed by

E-commerce the country’s internet
economy is likely to double to USD250
billion by 2020 from USD125 billion in
2017. Growing internet penetration
with increased use of smart phones
is leading to a connected India, which
has led to e-businesses to expand to
provide a single platform for various
services, resulting in the rise of online
shoppers. The e-commerce logistics
sector continues to evolve rapidly
with changes in business environment
widening the reach of the retailers
to remote locations (tier Il and tier IlI
cities).

« Fulfilment centres & Last mile
delivery: While the
sector is exponentially expanding,
ecommerce players face challenges
to scale their logistics activities
and capabilities at a corresponding
pace. As a result, they have been
outsourcing the e-commerce logistic
activities, right from first mile logistic
and fulfilment centres to last mile
delivery, to competent logistics
service providers. Logistics players
are leveraging technology and new
business models to optimise cost and
reduce the delivery time for the entire
e-commerce logistic value chain.

e-commerce

o Omni-Channel: Omni Channel has
emerged as a faster and efficient way
of transporting goods to customers.
There has been a shift in consumer
buying behaviour with consumers
expecting to find the products they
want both in-store and online, to use
technology to make purchases with
the swipe of a finger and to have their
purchase delivered to their doorstep
the very next day. As a result, the
businesses have to ensure cost-
effective and on-time delivery across
its supply chain, which is where Omni-
channel logistics comes into play.

(Source: Kalaari report, KPMG Report)
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Some corporates find it easy to take care
of small claims by making deductions
from the freight account payable. When
liabilities arise, many of them are not able
to defend their cause.

» HSSE: Challenges in India about HSSE
stem from ignorance, lack of education
and inadequate training of personnel, poor
condition of roads as well as warehouses
and related infrastructure. Another fact
is the lack of proper safety precautions
followedeitherbythe consignor/consignee
as well as on part of the transportation
safety authorities. In addition pilferage,
high levels of fragmentation of the
industry and poor storage structure also
contribute greatly towards compounding
the situation even further.

« Technology & Automation: The
logistics  industry in India faces
numerous challenges in the application
of new technologies which encompass
automation, safety and security due to
Slow & Poor adoption. Lack of technology
systems and insufficient technical
knowledge add to the pain. Technological
infrastructure has remained inadequate,
marked by slow network speeds, subpar
performance, and unreliable hardware
and software — all leading to high costs
and underperformance.

(Source: Business Standard, India Briefing, Financial

Express, Edelweiss report, Insurance requirements

of the Indian Logistics and Warehousing Industry and

their customers a joint study by TCI and Insurance
Institute of India, Logfocus, Deloitte report)

The government has summarised its
persistent obligation for improving the
functionalities of Indian logistics with a
key focus on infrastructure development.
Aiming to improving supply chain
efficiencies and improving connectivity to
helplogistics playerstap the underleveraged
markets in the country’s surroundings, key

infrastructure development projects by the
Government has been rolled out.

« Investment & Funding: The commerce

and industry ministry has decided to invest
in the sector with the purpose of building
up initial infrastructure and a phase-
wise support. The Government has been
investing in improving the overall logistic
sector through various initiatives such as
Sagarmala Project, DFC, UDAN scheme
and Bharatmala Pariyojna. These projects
are expected to uplift the overall efficiency
inthe sectoraswellas create anintegrated
logistic environment for India.

GST: The regulatory norms like GST has
also boosted the core competencies of
the Indian logistics industry. It has led to
a shift of business from unorganised to
an organised sector making the industry
more formal. Under the pre-GST system,
companies built and managed multiple
warehouses in every state of business
operation - to avoid cross-border tax.
This made supply chains longer, costlier,
and highly inefficient, resulting in the
formation of a highly scattered and
unorganized logistics sector. Post GST
introduction, prices reduced as it was no
longer different for different states and
made tax liabilities uniform across India.
Since there is no taxarbitrage to be gained,
companies, under the new tax structure,
are free to make decisions on supply chain
management solely based on operational
efficiency. This has also led to an increase
in overall efficiency, as the 