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2-wheeler industry expects

6-9% growthin 2026

ANIJALISINGH
Mumbai, 11)anuary

The two-wheeler segment of the country’s
automobile industry is expected to grow 6-
9 per cent this calendar year, supported by
improved affordability following the cut in
goods and services tax (GST) from 28 per
cent to 18 per cent, and urban recovery in
purchases for replacing vehicles.

However, the proposed mandate to
make anti-lock braking systems (ABS)com-
pulsory for sub-125cc two-wheelers is likely
to push up prices and weigh on near-term
volumes.

Analysts say the cost of adding an entry-
level ABS system is estimated at ¥2,000-
5,000 per vehicle.

Given thethin margins in the mass com-
muter segment, manufacturers are unlikely
to absorb the entire increase, leading to
price increases of up to 7 per cent in entry-
level motorcycles and scooters.

“Once prices move up permanently, de-
mand getsreset atalower base,” said Kumar
Rakesh, analyst (information technology
and auto), BNP Paribas.

“We will see the impact for about a year,
as volumes adjust and the industry laps up
a high base created by the GST benefit.”

The risk has been amplified by the struc-
ture of the two-wheeler market, where sub-
125cc models account for a dominant share
of volumes. Motorcycles below 125cc con-
tribute74-75 per cent of sales in this sub-seg-
ment, while scooters are largely
concentrated in lower-engine capacities.

On a monthly basis, sales of sub-125cc
two-wheelers are estimated at around
900,000, based on the November data. Ana-
lysts expect the impact of price increases
owing to the ABS to be most pronounced in
these entry-level segments, where afforda-
bility remains the primary purchase trigger.

From a timing perspective, the immedi-
ate impact may be limited. The first half of
CY26 is expected to benefit from a relatively
low base of last year. However, pressure is
likely to build in the second half as the base

becomes more demanding and the benefit
of GST reduction fades.

“In the first half, we may not see adra-
matic demand impact because the base is
favourable,” Rakesh said.

“Butin the second half, reporting growth
becomes more challenging as the GST bene-
fitis already in the base.”

There is also regulatory uncertainty
around the timing and scope of the pro-
posed ABS mandate. At a recent meeting
with the government, two-wheeler manu-
facturersraised concernabout the effective-
ness of ABS in motorcycles and scooters up
to 125ce, arguing that the safety benefits
might be limited in lower-speed commuter
segments.

Reports suggest the Centre is likely to
defer the January 1 deadline, leaving the im-
plementation timeline unclear.

Despite near-term headwinds, industry
watchers’ growth outlook is on account of
improved affordability after GST, resilient
rural demand, and strengthening urban re-
placement demand.

The industry closed CY25 with retail
sales exceeding 20 million units, according
to the data of the Federation of Automobile
Distributors Associations. The momentum
strengthened after the GST cut.

Rural markets, which account for 55-60
per cent of volumes, remained resilient on

! The ABS challenge

= Cost of adding an entry-level anti-
lock braking system is estimated at
32,000-5,000 per vehicle (sub-25cc)

4% = Thismay lead to price hikes of up to

7 per centin entry-level motorcycles
and scooters

= Motorcydes below 125cc contribute
around 74-75 per cent to total mo-
torgycle sales

= On a monthly basis, sales of sub-
125¢c two-wheelers are estimated at
around 900,000 units

expectations of a healthy Rabi crop, while
urban demand outpaced rural growth on
improved affordability.

Electric two-wheelers are also expected
to add incremental volumes as penetration
continues to rise.

“We expect 6-8 per cent overall growth
this year, with electric vehicles continuing
their steady expansion, and penetration
likely to reach around 7.5 per cent,”
said Subhabrata Sengupta, partner,
Avalon Consulting.

Anurag Singh, advisor at Primus
Partners, said: “Two-wheelers have bene-
fited significantly from GST reduction, lead-
ing to a noticeable improvement in sales
since October.”

The sector can still see growth of 7-9 per
cent this year if trends in demand sustain,
even after factoring in regulatory changes,
he said.

While the ABS mandate could disrupt
volumes in the short term, analysts say it is
structurally positive for the industry.

“ABS is a safety feature that has demon-
strably helpedsave lives,” Singh said, noting
that the incremental cost was significantly
lower than the benefit consumers received
from the GST reduction.

Price elasticity would imply that growth
in volumes will be impactedtill the time the
base getsreset,” Rakesh said. “After one year

Realty moves to the core of
conglomerates’ biz strategy

PRACHIPISAL
Mumbai, 11)anuary

India’s leading conglomerates are step-
ping up investments in real estate, re-
casting what was once a peripheral
activity into a core growth driver. Sup-
ported by strong balance sheets, estab-
lished brands and access to long-term
capital, major business houses includ-
ing Aditya Birla, Tata, Godrej, L&T, Ray-
mond, Wadia, Shapoorji Pallonji,
Mahindra and Adani are positioning
realtyasastrategic pillar within their di-
versified portfolios.

Many conglomerates have strategi-
cally built real estate platforms, initially
monetisinglarge land banks and laterex-
panding through acquisitions and joint
development agreements. The push
comes at a time when the sector is con-
solidating following regulatory reforms.

Larsen & Toubro has recently begun
consolidating its real estate businesses
under L&T Realty Properties, a move
analystssay could pave the way for a po-
tential listing. JM Financial estimates
L&T Realty could post sales of about
¥8,500 crore and ebitda of roughly
¥4,700 crore by FY30, valuing the busi-
ness at around 58,000 crore.

Announcing the consolidation, L&T
Chairman and Managing Director S N
Subrahmanyan said the integration sets
the foundation for L&T Realty to emerge
as one of India’s most admired real estate
brands over the next five years. The strat-
egy focuses on expansion across major
metros, premium positioning, disciplined
land acquisition and institutional rigour.

KT Jithendran, MD and CEOof Birla
Estates, said the Aditya Birla group is
consciously building a portfolio of di-
rect-to-consumer businesses, with real
estate among the most promising.
“There’s a strong focus within the con-
glomerate to build this business on a
very large scale. But scale alone is not
enough — reputation matters equally.
We want to be one of the most reputed
real estate companies in India,” he said.

Growth plan

= Groups like Aditya Birla, Tata, and
Mahindra are making real estate a
core B2C growth business

m Top 20 developers’ share of new
launches has jumped from 15% to
36% in seven years

= Firms are using real estate as a
long-term capital allocator, building
large mixed-use projects

In March 2025, Aditya Birla Real Es-
tate approved the divestment of its pulp
and paper business, Century Pulp and
Paper, to I'TC for about 33,498 crore. The
transactionwas positioned asa value-un-
locking exercise aimed at sharpeningthe
group’s focus on its core real estate busi-
nessand funding future growth.

Adani Realty, which operates inde-
pendently of the Adani group, is alsoex-
panding rapidly, anchored by marquee
projects such as the Dharavi redevelop-
ment, estimated at around 95,790
crore, and the Motilal Nagar redevelop-
ment valued atabout ¥36,000 crore. Ac-
cording to the 2025Grohe-Hurun India
Real Estate 150 list, Adani Realty is
India’s most valuable unlisted real es-
tate company at roughly 352,400 crore,
withambitionsto becomethe country’s
most valuable developer within five
years.

In July 2025, the Raymond group de-
merged and listed its real estate arm to
unlock value and attract new investors
and strategic partners. The Wadia
group-backed Bombay Realtyis also re-
entering the market with a 325,000
crore township project in Mumbai’s
Dadar, with real estate expected to bea
core focus area for the group.

The Mahindra group has similarly
designated Mahindra Lifespace Devel-
opers as a core “Growth Gem”, tasking it
with delivering scale and profitability.
Amit Kumar Sinha, managing director
and CEO of Mahindra Lifespace, said
the company aims to become a top-tier

real estate platform in its priority mar-
kets, aligned with the group’s emphasis
on governance, capital efficiency and
long-term value creation.

The renewed push by large business
houses has been catalysed by regula-
tory reforms, particularly the imple-
mentation of the Real Estate
(Regulation and Development) Act,
which has formalised the sectorandin-
creased entry barriers. Aarti Harbha-
janka, cofounder and managing
director of Primus Partners, said the
post-Rera cleanup has encouraged or-
ganised players to engage more seri-
ously with the sector. “Seven years ago,
the top 20 developers accounted for 15
per cent of new launches. That
share has risen to around 36 per cent,”
she said.

Industry executives say conglomer-
ates are no longer entering real estate
merely to monetise idle land, but as a
strategic diversification aligned with
urbanisation, infrastructure expansion
and long-term capital deployment.
Anuj Puri, chairman of the Anarock
group, said large business houses bring
cross-sector  capabilities, brand
strength and accessto capital, enabling
themto undertake large, integrated de-
velopments. Their presence, he said, is
improving transparency, execution cer-
tainty and buyer confidence.

Conglomerate-backed developers
are increasingly differentiating them-
selves through scale and format. Rather
than standalone residential projects,
many are focusing on large townships
and mixed-use developments anchored
by infrastructure such as metro corri-
dors, ports or logistics hubs. “They are
effectively building mini-cities,” Puri
said.

From a financial perspective, real
estate offers attractive margins and
scalability. Vijay Agrawal, managing di-
rector and infrastructure sector lead at
Equirus Capital, said a ¥10,000-20,000
crore annual revenue business is easier
toscale in real estate than in manufac-
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Interim Resolution Professional of Tel: 044-28460390 email ID: investor@cameoindia.com or nodal officer of the Company. provide Al services globally. Twelveteams encouraging, exports are also expanding in
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chipsets. Around $70 billion is being invested

matures, this export base will widen further.
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BAR COUNCIL OF TAMIL NADU AND PUDUCHERRY

HIGH COURT CAMPUS, CHENNAI-600 104.

Ph. 2534 2739 & 2535 2595
E-Mail :- contact@bctnpy.org / Website : www.bctnpy.org

Applications are invited from the qualified persons for the
following post:-
SI. No. of e
No. Name of post vacancy Qualification
Should be a Law Graduate — minimum age
limit 35 years for General category, 40 years
for SC/ST - Atleast 10 years experience at the
. Bar - should have knowledge in English and
Assistant . - . . .
1. One Tamil - Proficiency in computer is essential
Secretary

— Experience in drafting Complaints in Tamil

and English. - As per the norms fixed by the

Council, the scale of pay will be fixed.
Consolidated pay — Rs. 45,000/-

Any Bachelor Degree in a recognised University
- Must have passed the Government Technical
Examination in Shorthand and Typewriting in
English and Tamil — Higher Grade — minimum
1 year experience - Proficiency in Computer
and English is essential — consolidated pay
Rs.35,000/- per month.

2, Stenographer One

Interested candidates can send their resume affixing passport size
photograph along with certificates (Xerox) specifying the NAME OF
POST, for which they are applying, to the Secretary, Bar Council of
Tamilnadu and Puduhcherry, High Court Campus, Chennai 600
104 and the same shall reach to the aforementioned address on or
before 28.01.2026.

SECRETARY, BAR COUNCIL.
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