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PRESS RELEASE

Kings Infra Ventures Ltd Articulating 'The Way Forward' Strategic
Roadmap; Focuses on Financial Consolidation, Core Growth, and
Institutional Value Creation

Kochi, January 11, 2026:

In line with the long-term vision laid down by its visionary Founder-Chairman and Managing
Director, Late Mr. Shaji Baby John, Kings Infra Ventures Limited (BSE: 530215) is articulating a
refined strategic roadmap aimed at consolidating its market standing and accelerating value
creation for its stakeholders. The ‘Way Forward’ strategy emphasizes a transition towards
sustainable growth, operational excellence in aquaculture and exports, and the unlocking of
institutional value from its infrastructure and real estate assets.

To ensure seamless execution of this roadmap, the Company has adopted a decentralized
corporate structure, empowering each business vertical to operate as an independent profit
centre. Each vertical is led by a team of experienced professionals and subject matter experts,
ensuring that specialized expertise is deployed at every stage of the value chain, from
aguaculture to seafood processing and global exports to real estate development.

Under this strategic pivot, Kings Infra will adopt a more focused growth model enhancing both
topline and bottom-line performance through its core aquaculture and export verticals. The
company remains committed to reinforcing its position as a pioneer in aquaculture, leveraging
its proprietary aquaculture technology protocols to drive superior yields and efficiency across
its captive farming operations.

Strategic Pillars for Value Creation:

e Export-Led Growth & Value Addition: The company is set to deepen its footprint in
premium international markets by shifting its export mix incrementally towards high-
margin, value-added products. This aligns with global consumer shifts towards
traceable, antibiotic-free, and sustainable protein sources.

e Global Expansion: As part of its forward-looking international growth strategy, Kings
Infra is establishing dedicated procurement and seafood distribution entities to enhance
global market penetration. These operations are managed by specialized international
leadership teams, whose innovative approach is expected to drive upward sales trends
and ensure long-term success through a focus on quality and efficiency.
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e Unlocking Land Value:

Kings Infra will continue to steward and harness its real estate and infrastructure assets
with a disciplined and purpose-led approach. The Company intends to strategically
unlock and redeploy value from these legacy assets-whether through collaborative
development models, partnerships, or selective monetization-to strengthen its balance
sheet and channel capital into high-growth aquaculture, technology, and export verticals.
This calibrated capital rotation ensures that the foundations built over decades continue
to fuel scale, innovation, and global expansion, allowing Kings Infra to convert land
value into enterprise value while honoring its heritage and powering the next phase of
institution-building.

e Kings Maritime Aquaculture Technology Park (Vizag): Kings Infra is fast-tracking the
development of its landmark Aquaculture Technology Park in Visakhapatnam. This
facility is designed as a global hub for aquaculture innovation, integrating R&D,
hatcheries, and processing facilities to drive the next phase of the Blue Economy in
India.

e Strategic Partnerships: The company will continue to forge synergistic linkages with
the right-fit global and domestic partners to enhance its technological edge and
distribution strength across key geographies.

With a clear strategic direction, strengthened governance framework, and a renewed focus on
financial prudence and core business execution, Kings Infra Ventures Limited enters its next
phase of growth. The Company remains firmly committed to safeguarding shareholder
interests, enhancing long-term value, and building a resilient, future-ready enterprise that
honors its legacy while embracing disciplined and sustainable growth.

About Kings Infra Ventures Limited

Incorporated in 1987, Kings Infra Ventures Limited (BSE: 530215) is a diversified enterprise
engaged in aquaculture, seafood exports, and infrastructure development. The company is a
pioneer in sustainable shrimp farming and technology-driven aquaculture solutions.

Recognized for anchoring India’s "Blue Revolution," Kings Infra leverages its proprietary
aquaculture technology protocols to set industry benchmarks in antibiotic-free, high-yield
shrimp production. With a diversified portfolio that includes flagship infrastructure projects and
the Kings Maritime Aquaculture Technology Park, the Company is committed to building a
global hub for sustainable aquaculture that balances technological innovation with ecological
stewardship. END




