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Press Release

Radico Khaitan Strengthens Leadership Team to Drive Future Growth

New Delhi, 13" February 2026 — Radico Khaitan Limited, one of India’s largest homegrown alcobev
companies, has announced a leadership progression in line with its strategic priorities of
premiumisation, global brand building, and future readiness. The move reflects Radico Khaitan’s
sustained efforts to build organisational resilience and long-term growth momentum, with next-
generation CXO leadership assuming charge of their respective verticals to deepen capability and
sharpen execution.

The Company has elevated Mr. Sudhir Upadhyay as Chief Sales Officer and Mr. Kunal Madan as Chief
Marketing Officer; both seasoned, internally developed leaders with over a decade-long association
with Radico Khaitan and deep industry experience, underscoring its emphasis on advancing next-
generation leadership as it enters its next phase of growth.

Under the leadership of Mr. Abhishek Khaitan, Managing Director, Radico Khaitan, the core leadership
team comprises Mr. Dilip Banthiya, Chief Financial Officer, and Mr. Sanjeev Banga, President —
International Business, and is supported by Sudhir Upadhyay, Chief Sales Officer; Kunal Madan, Chief
Marketing Officer and Saket Somani, Head — Finance & Strategy, together ensuring a strong blend of
seasoned experience and next-generation leadership to drive momentum across markets.

Commenting on the leadership realignment, Mr. Abhishek Khaitan, Managing Director, Radico
Khaitan, said, “At Radico Khaitan, our growth has always been powered by people. We deeply believe
that true leadership is not imported, it is cultivated. Over the years, we have consciously chosen to
elevate talent from within the organisation, because when individuals are given responsibility, trust,
and the opportunity to grow, leadership is shaped organically. Empowering our next generation of
leaders is not just a strategic priority, it reflects our faith in our people and our conviction that those
who grow with the organisation are best placed to carry its values forward. This belief continues to
strengthen ourleadership bench and enables us to build a future-ready, globally competitive company
with purpose and pride.”

Radico Khaitan continues to strengthen its leadership pipeline through a deliberate focus on internal
progression and continuity, ensuring stability while building for the future. As part of the Company’s
ongoing leadership evolution, role transitions are being undertaken, including Mr. Amar Sinha
stepping down from his role as Chief Operating Officer. During his tenure, he has played an important
role across multiple phases of the Company’s growth and has contributed to several brand initiatives
within the portfolio. On this development, Mr. Abhishek Khaitan added: “We sincerely appreciate
Amar’s contributions during his tenure with the Company. His commitment and efforts across key
initiatives have supported our growth journey, and we thank him for his dedication. We wish him the
very best in his future endeavours.”

Mr. Amar Sinha, Chief Operating Officer, Radico Khaitan, said: “It has been an absolute privilege to
be part of Radico Khaitan’s growth journey and to contribute during such an exciting phase of
transformation and expansion for the Company. | would like to express my sincere gratitude to Mr.
Abhishek Khaitan for his visionary leadership, unwavering trust, and constant encouragement, which
have been instrumental in shaping the Company’s trajectory. His clarity of purpose and bold strategic
direction have inspired all of us to raise the bar consistently. | am equally thankful to my colleagues
across the organization for their collaboration and commitment. | am proud of what we have built
together and remain confident that Radico Khaitan will continue to scale new heights in the years
ahead.”




Press Release

Sudhir Upadhyay reflects Radico Khaitan’s long-standing commitment to building leadership from
within. With over 25 years of industry experience and more than a decade with the Company, he has
been elevated to Chief Sales Officer after serving as National Sales Head for the past two years. In his
new role, he will further strengthen execution capabilities and drive distribution excellence across
markets.

Kunal Madan comes with over 20 years of experience across global sales and marketing, and more
than 12 years with the Company, he has played a pivotal role in building and scaling the premium and
luxury portfolio, including strengthening its global travel retail presence. In his new role, he will lead
the Company’s overall marketing strategy, brand architecture and premiumisation agenda across
markets.

To further enhance management bandwidth and accelerate premium growth, Radico Khaitan
onboarded Ajay Kakkar last year to head the Premium On-Trade vertical. With over two decades of
industry experience across modern trade, off-trade and institutional channels, he is focused on
driving distribution expansion and strengthening the Company’s presence in high-growth on-premises
segments.

With a strengthened leadership team and sharper strategic focus, Radico Khaitan is well-positioned
to accelerate its premiumisation journey and deliver its next phase of growth.

*k*k

About Radico Khaitan

Radico Khaitan Limited (“Radico Khaitan” or the Company) is among the oldest and one of the largest
manufacturers of IMFL in India. Earlier known as Rampur Distillery Company, Radico Khaitan
commenced its operations in 1943 and over the years emerged as a major bulk spirits supplier and
bottler to other spirit manufacturers. In 1998, the Company started its own brands with the
introduction of 8 PM Whisky. Radico Khaitan is one of the few companies in India to have developed
its entire brand portfolio organically.

The Company’s brand portfolio includes Rampur Indian Single Malt Whiskies, Sangam World Malt
Whisky, Kohinoor Reserve Indian Dark Rum, Spirit of Victory 1999 Pure Malt Whisky, Jaisalmer Indian
Craft Gin, Royal Ranthambore Heritage Collection Royal Crafted Whisky, Morpheus Rare Luxury
Whisky Morpheus and Morpheus Blue Brandy, The Spirit of Kashmyr, Magic Moments Vodka, Magic
Moments Remix Pink Vodka, Magic Moments Verve Vodka, Magic Moments Dazzle Vodka (Gold &
Silver), 1965 The Spirit of Victory Premium XXX Rum and Lemon Dash Premium Flavored Rum, After
Dark Whisky, 8PM Premium Black Whisky, 8PM Whisky, Contessa Rum and Old Admiral Brandy.

Radico Khaitan is also one of the largest providers of branded IMFL to the Canteen Stores Department
(CSD), which has significant business barriers to entry. The Company has distilleries situated in
Rampur, Sitapur and Aurangabad, Maharashtra which is a 36% joint venture. The Company has a total
owned capacity of 321 million litres and operates 44 bottling units (5 owned, 39 contract and royalty
bottling units). It is also one of the largest exporters of Alcoholic beverages from India, with brands
available in over 100 countries.
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Saket Somani
Senior Vice President, Finance & Strategy
somanis@radico.co.in |+91 11 4097 5403

This release contains statements that contain “forward looking statements” including, but without limitation,
statements relating to the implementation of strategic initiatives, and other statements relating to Radico
Khaitan’s future business developments and economic performance. While these forward-looking statements
indicate our assessment and future expectations concerning the development of our business, a number of
risks, uncertainties and other unknown factors could cause actual developments and results to differ materially
from our expectations. These factors include, but are not limited to, general market, macro-economic,
governmental and regulatory trends, movements in currency exchange and interest rates, competitive
pressures, technological developments, changes in the financial conditions of third parties dealing with us,
legislative developments, and other key factors that could affect our business and financial performance.
Radico Khaitan undertakes no obligation to publicly revise any forward-looking statements to reflect future /
likely events or circumstances.
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