
Acrysil Ltd. — Chairman’s Speech FY 2019

For 32“cl AGM on 13‘h September, 2019

Dear Shareholders,

A very good afternoon to you all, and welcome to the 32nd Annual General

Meeting of your company. At the onset, I would like to acknowledge the

confidence and faith you have continuously reposed in the company, which

has helped us in gaining new heights every year.

Before moving ahead, I would like to share the sad news of the demise of our

Chairman Emeritus, Late Ashwin M. Parekh, in July 2019. it was hislhard work

and dedication, which determined the company’s success and the status it

has achieved. As a successful industrialist, he continues to be our guiding

light, as we move ahead on the path laid by him.

We will observe one minute silence in respect of departed soul.

Thank you everyone. Now, i shall explain in depth the features of the past

year, which will include the global economic scenario, the nation’s path to

achieve growth, the annual highlights of your Company, and the incoming
trends which may be dictating the industry and can present a growth

opportunity to Acrysil.

Global Economic Scenario

The year 2018 was satisfactory regarding global economic activity. The

International Monetary Fund (IMF) assessed the growth at 3.6%, which was

supported by considerable progress in nearly every region. However, the

tables have turned in 2019 as the world economy seems to have slowed down

and is showing little signs of growth. Therefore, the IMF has estimated the

growth of the global economy to be 3.3% for 2019. The World Bank, on the

other hand, predicts the same to be 2.6%, which is even worse.

The fundamental reasons for such a negative situation in world economy are

the trade issues between two global heavyweights, US and China, the

ambiguity surrounding Brexit, economic problems in Turkey and Argentina,

increasing problems in the Middle East and Korean peninsula. The pessimistic
mood can also be because of rigorous credit policies in China and major
issues emerging in developing economies. Infusing positivity in the current

market scenario seems to be a challenge for numerous countries, and India is

also facing daunting times.

The US Federal Reserve, with the aim of bringing much needed balance in

the economy and to safeguard the US markets, slashed the interest rates by
0.4% first time in more than a decade. Although the FED has suggested that
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this will not be the beginning of a string of rate-cuts, however, it is unclear

which steps the organisation will be taking in the coming twelve months.

Although, it is understood that the international macro-economic factors will be

crucial in forming their decisions.

For achieving sustainability in global economy, it is important to solve issues

through mutual understanding and peaceful steps. The resolution of the US-

China trade conflict and a peaceful initiation of the Brexit will ensure less risks

and more promise in the coming times.

Indian Economy

lndia remains one of the fastest developing economies in the world, a stature

which remain unchanged even after a slightly dismal economic performance
of the country. The nation continues to hold importance for world economy,

even though its GDP dipped slightly to 6.9% in FY19 from 7.2% from FY18.

The growth rate might not be striking, it is still respectable considering the

scenario all over the world, and does not reflect the nation’s potential to strive

for progress. India, with 4500+ start-ups, is the world’s third-largest start—up
base. For the development of the Asia-Pacific region, the progress of India

holds incredible value.

Recent GDP data showing 5% growth in Q1-FY 19-20 is matter of concern as

economic growth has been slow in several sectors. The consumption

slowdown, due to the decrease in the sales of commercial and passenger

vehicles, and the worry of FCMG companies due to their declining consumer

demand are a few highlights of the economy in FY19.

To infuse optimism in the economy, government is taking several measures

and providing necessary stimulates to spark growth in stressed sectors.

A consistent and transparent policy, formulated by stable government under

an ambitious and responsive leadership of our PM Shri Narendra Modi,

expected to bring back economy in high growth trajectory. Increase in

Government spending and creation of vibrant investment opportunities will

provide necessary boost to economy.

In regards to the non-performing loans, the Government of India has decided

to introduce major reforms in the public sector banks and expedite the

resolution processes for stressed assets. With the success of initiatives like

“Make in India” and “Digital India”, the government is looking to enhance

various sectors of the country to meet international standards.
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Financial Highlights FY19

On a consolidated basis the Revenue of the Company increased by 26.18% to

Rs.253.73 crore in FY19 from Rs.201.08 crore in FY18. The Profit After Tax

for the year FY19 stood at Rs.17.48 Crores as compared to Rs. 12.24 Crores

in FY18, which means an increase of 42.81%.

Standalone Revenue increased by 26.77 % to Rs.201.49 crore in FY19,

against Rs.158.93 crores in FY18. The Profit After Tax for the year FY 19

stood at Rs.11.78 crores as compare to Rs.6.41 Crores in FY18 i.e 83.77%.

Consolidated Domestic Revenue grew 27.01% to Rs. 74.78 crores in FY19,

against Rs. 58.88 crores in FY18.

International Revenue grew 28.51% to Rs. 176.81 crores (including Export
Sales) in FY19, against Rs. 137.59 crores in FY18.

Dividend

For FY 2018-19, the Directors have recommended a dividend of 60%. Le. Rs.

1.20 per equity share each (Face Value of Rs. 2/—) Needless to say, this

dividend is subject to approval by you, the members of the company.

Q1 FY20 Financial Highlights:

Your company achieved consolidated Revenue of Rs. 68.0 crores in Q1FY20

as compared to 60.2 crores in Q1FY19, registering a growth of 13% and our

PAT of Rs. 5.8 crores in Q1FY20 as compare to Rs. 4.3 crores in Q1FY19

registering a growth of 35%.

Standalone Revenue of your company increased to Rs. 54.1 crores in

Q1FY20 as compared to 48.0 crores in Q1FY19, registering a growth of 13%

and our PAT of Rs. 3.5 crores in Q1FY20 as compare to Rs. 3.7 crores in

Q1FY19.

This quarter has witnessed a strong demand for our segmental products. The

segmental composition of revenues is as below:

Quartz Sinks — 71%

Steel Sinks - 17%

Kitchen Appliances & Others — 12%

Business Outlook

Having been in the industry for more than three decades, we have achieved

significant growth by developing our product li - and penetrating new
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markets. Your faith and patience on our approach has always been crucial to

our endeavours. I am happy to say that our collective effort has reaped
results, as Acrysil continues to grow bigger every year. Your Company
improved visibility in foreign markets and capitalised on the dominance in the

domestic market as well. On both global and national fronts, Acrysil continues

to be one of the most popular name when it comes to kitchen sinks and built-

in appliances.

Export Market

Acrysil is now a name, resounding with success and perfection in 50+

countries across the globe. We have entered some new countries like

Australia, South Africa, Albania, Oman, Italy etc during FY 18—19. This has

been possible due to our willingness to innovate, adapt with the industry’s
needs, and the dedication to providing the best products to the customers. In

the US and European markets, your Company continues to rise its sales of

sinks. Since the audience has been evolving since the last few years, we took

it as a challenge to entice them with our offerings. Acrysil, with high-quality
and dependable products, is gaining a grasp on the international market,
where the challenges are bigger than the domestic field. Thanks to our R&D

and marketing team, we continue our stride as a major name in the kitchen

sink industry.

Domestic Market

On the domestic front, Acrysil is a brand which has continuously maintained

its dominance. With new products and upgrades on the line, your Company is

synonymous with reliability and excellent designs. We aim to keep retaining
our customers and earn more clients by continuing on our approach of

innovation and the best quality. Our domestic performance is a high-priority;
expect to consolidate our position in coming years.

Capacity Expansion

The manufacturing capacity of your Company planned to increased to

5,00,000 units . We look to keep increasing the capacity with time, to meet

domestic and international demand.

New Product Development

Product development has been one of the core values of Acrysil, and your

Company is dedicated to bring new products in the market every year. We

have started manufacturing 3D composite tiles in FY 18-19 and building
distributors and dealer’s network across India. We are getting very good

response for Our 3D Composite tiles and expected to add value to business

once full eco-systems are in place. On appliances side, In FY18—19, we
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introduced a new series of ovens, BlO—01 and BIO-02, and a range of oil

collectors with numerous features, namely Miracle, Sand 90, Sam and Van.

in the bathroom suites section, we launched the SH series by Sternhagen in

the premium segment. The company also launched new faucets, the Golden

and Seerose, Relax 06 (a shower range), new ceramic range called Polo and

Opale, and a series of vanity basins called Platz.

Focussing on India

By leveraging on our enhanced presence in the Indian market, your Company
strives to bring new products with better features and pricing. The goal is to

stay ahead of the competition and ensure that people keep banking on us for

the best quality and long-lasting performance. We advertise our brand on

various media, electronic and print, and also conduct conferences and

roadshows to understand the perspective of our target audience.

Social Responsibility

Apart from achieving our corporate goals and stay enhancement of

shareholder value, Acrysil is committed to the upliftment of the society. The

development of your Company will be accelerated with the welfare of the

community, which is why we at Acrysil contribute to a better future by ensuring

good education, improved health, and enhanced skill in the society.

Acrysil has been scaling new heights at a consistent pace due to its clear

vision, devotion to its values, and a dedication to be the best in the industry.

On behalf of the Board, I extend my sincere thankfulness to all our

shareholders, customers, employees, banks, other stakeholders, including the

numerous authorities in the Central and State Governments for their support
and belief in our vision and ethics.

I believe that you will continue to support us in our journey ahead, as Acrysil
primes itself to become an industry leader and redefine excellence.

Thank you,

Chirag A. Parekh

Chairman & Managing Director
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