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Disclaimer:
This presentation has been prepared by Morepen Laboratories Limited (“Company”) solely for information purposes without
regard to any specific objectives, financial situations or informational needs of any particular person. This presentation contains
expressed or implied forward looking statements, including discussions of our future plans, strategy, research and deployment
activities and products in pipeline. Such forward looking statements reflect current views of the Company or its subsidiaries
regarding future events, and involve known or unknown risks, uncertainties and other factors that may cause actual results to be
different from any future results expressed or implied by such statements.

This presentation has been prepared by the Company based on information and data which the Company considers reliable, but
the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth,
accuracy, completeness, fairness and reasonableness of the contents of this presentation. All actions and statements made herein
or otherwise shall be subject to the applicable laws and regulations as amended from time to time. This presentation may not be
all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of,
or any omission from, this presentation is expressly excluded. The Company is providing the information in this presentation as of
date and does not undertake any obligation as to the regular updating of the information as a result of new information, future
events or otherwise.

The contents of this presentation are confidential and should not be distributed, published or reproduced, in whole or part, or
disclosed by recipients, either directly or indirectly, to any other person. It is advised that prior to acting upon this presentation
independent consultation / advise may be obtained and necessary due diligence, investigations, etc. may be conducted at the end
of the recipient.

This presentation does not constitute or form part of and should not be construed, either directly or indirectly, as any offer or
invitation or inducement to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company
by any person in any jurisdiction. This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an
advertisement or an offer document under the Companies Act, 2013, the Securities and Exchange Board of India (Issue of Capital
and Disclosure Requirements) Regulations, 2009, as amended, or any other applicable law in India.
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A Joyful Journey of 30 years

o A humble beginning by a first generation entrepreneur Late Sh. K. B.
Suri in 1984 with six people.

Started manufacturing semi-synthetic penicillins with enzymatic
technology.

Started investing in R&D and developed new molecules like
Loratadine and Cisapride in 1996.

MONEPEN

Has grown into a diversified pharma player with international
approvals and presence coupled with local brand and distribution. _
Founder: Late Sh. K.B. Suri
1962-2000

"To provide high quality pharmaceutical products of international
standards to generic markets, and to promote innovative health
products in India for consumers at large with commitment to
guality and service” - Late Sh. K.B. Suri

This intimate logo of a loving Mother & Child was launched by the company in 1992 and very
beautifully captures the company’s moto —The Joy of Growing Together. The way mother takes
coare of itgrlittlerchild; the company endeavor sitosdeke careof itsallits customersan d istakeholder
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World Class Facilities

Three well equipped manufacturing facilities in Himachal Pradesh

operating units.

(HP) India. The main APl plant at Masulkhana has been built up on
7 acres of land and has two manufacturing units.

Integrated pharma plant at Baddi spread over 60 acres of land has
got ten manufacturing units for APls, Finished dosages and
Diagnostics. Finished dosage facilities in Parwanoo has two

International quality standards and quality control systems & cGMP
documentations. Large capacities with focus on export market and
Q}st reduction. /

Parwanoo 1996

Finished Dosages

NOREvEN
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& snitag

1* Now Deiti ™ _

Baddi 2001

API, Formulations, Diagnostics
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World Class Facilities

‘-

Production Unit-P10
at Baddi (HP)
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World Class Facilities

ROVEPEN

Unit-l & Il ¢

atMasulkhana(HR)= = RO w
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Business Segments

/Morepen has four clearly defined business segments within the pharmaceutical space. \

The company started as a bulk drug manufacturer and Active Pharmaceutical Ingredients (APl) and still scores 60%
of its business through this segment in both export and domestic market.

In 2001 it launched FMHG/OTC brand Dr. Morepen under its wholly owned subsidiary Doctor Morepen Limited and
has developed its leadership in over the counter (OTC) and health products.

First and biggest company to successfully create Home Diagnostics market in India under Dr. Morepen brand.

whas also achieved deep penetration into finished dosage market through Branded Generics in India /

Morepen Laboratories 100% subsidiary
Limited

Dr. Morepen Limited

Bulk Drugs-APIs Finished Dosages

Over the Counter-OTC

Diagnostics Devices
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Significant upward journey begins

ﬁubstanti-al-‘ growth in revenues across all

business segments with CAGR of 16% for
last five years speaks about the dedicated
efforts of the team. Expanding the product
offerings, on-ground coverage and reach to Increasing Gross Revenues
the end customers have resulted in good

588

returns.

APIs have maintained its lion share of 59% 486

followed by Diagnostics and Branded

Generics. OTC contributes 9% to the

wnsol"rd'ated revenue. / 402
369
329
Segment-wise Revenue Breakup FY’17 e

oTC o ) FY13 FY14 FY15 FY16 FY17
9% e

Diagnostics Fy’17 ’CAGR,
13% FY’13-FY’17
Consolidated Revenue* 587.60 16%
API Revenue 340.17 16%

Branded
Generics
19%

* FY 18 (9months)- 434.48 crores
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2gments:stack-up-for figh-

== crores

All business segments are catching to deliver the substantial growth year after year and now poised for
sizeable jump in revenues. In last 5 year sales have registered a CAGR of 15% out of which AP and OQTC

have recorded a CAGR of 16% while Diagnostics have outshined with CAGR of 20% for last five fiscals FY13
to FY18.

Segment wise split for last five years

574

oTC

Diagnostics

Formulations

APls

FY13 FY14 FY15 FY16 FY17
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APl Business
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API : Portfolio of Block Buster Drugs

Qver twenty block buster APlIs being
manufactured under cGMP guidelines
at Baddi and Masulkhana (HP).

World's largest generic player of
Loratadine with over 80% US
generics market share.

Large capacities for Montelukast
Sodium, an Asthma drug with market
size of US$ 2 bn. Recently got entry
into Rs.2000 crore US market.

Largest generic player of Montelukast
Sodium worldwide.

Among the top players in production
of block buster drug, Atorvastatin with
market size of US$18 bn.

- /

Loratadine « Anti-Allergy

Desloratadine « Anti-Allergy

Montelukast e Anti-Asthmatic

Atrovastatin «Cholesterol reducer

Rosuvastatin

» Cholesterol reducer

=

Fexofinadine « Anti-Allergy

)

Olmesartan

& . |
p -

= Anti- Hypertensive
Candesartan = Anti- Hypertensive
« Anti-Diabetic

» Anti-Diabetic

o

= Anti-Diabetic

» Anti-Diabetic

12
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International Regulatory Approvals

Both AP1 plants at Masulkhana and Baddi in Himachal are approved by
international regulatory agencies and there are no pending deficiencies.

g’“vmﬁ
S{cm
e, 1

Health Safety
Regulation

e 3 r Dirctonate far w

o IOl
Qualty of Meddines & HealthCare

API Facility API Facility

Masulkhana (HP) Baddi (HP)

<US FDA *EU GMO Slovenia )
TGA Australia =EU GMP (CDSCO) ﬂ
EU GMP (Slovenia) Korean GMP (KFDA)
EU GMP (CDSCO) *\WHO GMP
WHO GMP

13
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International DMFs Filings

( N

ompany has a very strong regulatory department and has
filed 45 Drug Master files for all APIs with international
documentation and validation data.

Six Certificate of Suitability (COS) applicable in 28 European

\countries. J

m m] Montelukast (Il Fexofenadine \ ROUIVASSIN

« US DMF * US DMF « US DMF = US DMF « US DMF « US DMF
* Canada * Furope « Canada « Canada « Europe = Europe
e CEP-Europe « Taiwan « Europe * Europe « Slovakia « Taiwan
= Russia * Russia « Russia = Russia « Japan
® Japan  China « Taiwan * Taiwan « Taiwan
* Taiwan « Korea -« Korea
« China

14
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Research & Development

Highly skilled, dedicated team of R&D at main APl plant at
Masulkhana (HP) with focus on new product pipeline, cost
reduction and new processes.

All the products launched so far by the company have been
developed in-house and also have a strong pipeline ready.

N

/

Intellectual
Property

£
f

/ Specialized
{  Chemical =

\ Synthesis

Innovative

; Non-
\’ infringing
\ Processes
\

15
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R&D: Specialized Chemical Synthesis

Strong chemistry
skills developed by
R&D department - a—
give cutting edge ~ /
advantage to the 5— rignar
the company to , : G g
adopt new ' 4 ' cacti — e
processes at n / =
minimal costs. Amine/ s / y ' . -

Hsdmr |

m!i

[ i lm’-' i M“
= a0n

f!!!

i

L
’-.

|

N
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R&D: Specialized Chemical Synthesis

Specialized
chemistry skills
give an extra
advantage to the
company to adopt
new processes and
gives an
opportunity for cost
reduction

\

17
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R&D: Intellectual Property (IP)
4 )

Thanks to the advanced skills and consistent effort of the R&D team, the Company
had filed 54 International Patents with World Intellectual Property Office (WIPQ)
and other relevant country offices including India.

Strenuous efforts are made to focus on process simplification, cost reduction,
environment and safety and development of proprietary non-infringing processes.

Awarded Pharmexcil Patent Award consecutively for three year 2010-13

e Global
- USA |

« Global
, | « USA
~*Canada - *Canada = Canada ~ » Rosuvastatin
~ « Europe e Europe = Europe = Aliskiren
- *India - eRussia « India = Garlic Ointment
= South Africa | | = Antibacterial Gel
- Australia ! !

|

|
)

< Japan ‘ |
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R&D : Versatile Product Pipeline

Alogliptin Benzoate - Anti-
! Diabetic
FUTURE@®PRODUCT g @ .
I HI I ” H Canagliflozin Hemihydrate Y T
ll-.-ll—S 1
Empaglifiozin |

« Anti-Diabetic

- e Plumonary. Arterial
/ Qver ten new molecules in ad\tance\ 2

Hypertension
stage of development with non-
infringing process, with excellent . .
impurity profile and complete Hypertension.
documentation. =

Ursodeoxycholic Acid _ .
Focus remains on export market (U DC A) = For Primary Biliary
Qrigh—val'ue products . | Cirrhosis

* Anti-diabetic

= Anti-thrombotic

19
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APl Export to over 75 countries
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MOREPEN PRECENSE WORLD WIDE
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Expanding International Base

crores
/Consi‘stem growth in APl revenues with \
CAGR of 16%, Exports have also grown at
the CAGR of 12% for five years.
Loratadine retains the major share of export Increasing API Topline 340

followed by Atorvastatin and Montelukast

which is expected to increase in coming

years in lieu of recent FDA clearance of the
QI‘am‘.

Product-wise Export FY17

216
Rosuvastatin New Molecules 203
Fexofinadine 4% 10% 191 - .
6% ' _ [ ]
il FY13 FY14 FY15 FY16 FY17

Atorvastatin £
21%

FY’17 CAGR
Loratadine FY’13-FY’17
40%
API Gross Revenue* 352 16%
API Exports 245 15%

Montelukast
19%

* FY 18 (9months)- 245.70 crores
21
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_Increasing.Domestic Presence

ﬁhilre Exports have grown at CAGR of 15% (RS.24'5\
crores for FY17) domestic market is also on a fast
track

crores

With a wide range of international quality products in Quantum Jump in the Domestic Sales of APIs
the basket, the company has established its base in
the domestic market which has grown at the rate of

47% for last 12 years CAGR and 18% in last 5 years
Domestic market growth is led by Montelukast with
52% share in the topline, followed by Loratadine and
osuvastatin 49
Product-wise Domestic Sales FY’17
Loratadine
19%

New "’;’/‘ecu'es FY13 FY14 FY15 FY16 FY17 FY18(9m)
(]

Rosuvastatin CAGR
14% FY'06-FY’17
API Gross Revenue 352 16%
AP| Domestic Sales* 96 18%
At tati
or‘;i/‘s, o Montelukast * FY 18 (9months)- 110.57 crores

52%
22
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Lifestyle Home Diagnostic Products

/Wrth increasing urbanization, education and \
health awareness, more and people are using
Diagnostics Products at home for day to day
testing. Company launched the Brand Home
Health under the umbrella brand of Dr. Morepen
in 2001,

Large sales team in India with over 1000
distributors directly billed by the company:.

KS‘ervice centers in all four zone in India. /

Dr. Morepen”

Haea i redihn

PP NEW GENERATION SELFCARE PpP

«Blood * BP Monitor « Nebulizer
Glucose
Monitor

= Weighting e Thermome = Air Purifier
Scale ter
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Lifestyle Home Dragnostic Products
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Market leaders for Gluco Monitors

Nd‘i-a is known as the Diabetes Capital ofm
world and it is estimated that India has over

60 Million Diabetics as per a WHQO report.

Morepen with a installed base of around 1.7
million Blood Glucose Monitors users and
touching 2 Million by March'18. Morepen is
the leading player and ranks on top in terms
of fresh meters being installed month over
month.

Encouraged by the market response the
company set up a sophisticated plant
manufacturing Gluco Monitors in Baddi (HP)
and has a capacity to produce 1.2 million
meters and 30 million strips per annum

All the products are available at online retail

and Gluco Monitor (Model BG03) is the best
seller product on Flipkart.
ot

%&;ﬁ m“"".l

w Flipkart ," am-a}on & snapdeal 18|

Manufacturing line of Blood Gluco Monitors at Baddi

26
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Exponential Growth in Business

crores
ﬂv'i-th increased focus of cost reduction and\
customer service, Diagnostics business has
grown_at the rate of 20% CAGR for last five Exponential Growth in Diagnostic Devices Sales
years in a row. .

This is led by jump in Gluco Monitor sales
with 60% share in the topline and CAGR of

77
64
52% for last 5 years.
. : L 51
BP Monitors is the next category which is
Qrowing fast. / 4
37
Product-wise Diagnostic Sales FY17 -

FY13 FY14 FY15 FY16 FY17 FY18(9m)

Others  _agill {
7% B

24%
FY’17 CAGR
FY’13-FY’17
j Gluco Diagnostics Gross 77.13 20%
i Monitors Revenue
/ 60%
Gluco Monitor Sales * 46.85 52%

BP Monitors
16%

* 9months 48.13 crores
27
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High Quality Prescnption Drugs

/A portfolio of 400 products in various therapeutic \
categories available at chemist shops against

prescription under MOREPEN brand ' ' F ' P \
Highly trained sales team is positioned in all major ' P P
cities. Other than Gastro and Antibiotics, the team '. = =N

has high focus on nutritional products.

There is skilled team (Cardia) to cater to lifestyle
Kdi‘seases in Cardiac and Diabetic segment /

e - 7
" ~ \Il-hunmll Soduin 1 wed ¢
M%- v pr Lasneulp nde |52) Capeiles 4
T
Fernes RADIPEN PLUS 3
ters e~
\ r
gy i !‘
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Extensive Range of Branded Products.

LEEEESNENNNNS L v P SIS

{'f Bacillus clausii spores suspension
B _

\  BaciKid

10 Mini Batties of S5mi each

| KLARIM

R .
Suttamicillin 375mg Tablets
SALTURE

Hoen

Oral Suspension 2 Billon Spares / 5 mi
bmbie - For Oral Use Only O MOVEPEN
ACGFIX:x  ACGiFiX .. Do Nt Irgect 6 nutrition
";:" ‘ -y BHEVEH

y = &

"y
Flassarat

"Rabeprazole Sodium IP and
Levosulpiride {SR) Capsules

RABIPEN PLUS

1414 o e~
- X o
& Z
e ."/" v
VADD A /4",
o
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Extensive Range of Generic Products
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Large foot print: Alf round growth

Morepen enjoys a reputation of being a
quality player in the trade and in the
medical fraternity. This has given huge
push in the sale of branded and generic
drugs of the company in the trade and
institutional sales

For better reach to the small towns and

remote villages, company does not use

regular multi layered distribution system
and has cut down all intermediaries and
marketing costs.

All the savings are passed on the patients
and generic medicines are sold at
affordable prices with in the reach of lower
and middle class.

Generic medicines have shown a
consistent growth of 12% CAGR in last
five years.

Going forward, company is planning to
invest in the new molecules in branded
portfolio of lifestyle drugs.

NOREvEN

The Joy Of Growing Together

_crores
110 Growth of Branded Generics
100
90
80
‘m B l
. m

FY13 FY14 FY15 FY16 FY17

FY’17 CAGR

FY’13-FY’17
Branded Drugs* 107.31 12%
Generic Drugs 81.81 12%

* FY 18 (9months)- 70.42 crores
32
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Lifestyle Brand for Health & Fitness

dﬁbsﬁﬁe brand for upwardly mobile consumers

who want the control of their health. Dr.
Morepen given “Health in your hands”. Dr.
Morepen has started its journey outside the
doctor’'s chamber and is first of its kind effort
by any pharma company:.

Dr. Morepen has established itself a leading
brand in OTC market of Rs.20,000 crores in

.

,/

NOREYEN
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Full basket of Health Products

—mmee .~

SIVER NITRATE GEL 0.2% wiw

Burnol-X

I Tabduts 1P, 500mg

Fever )(

F)'! FEVER f\
-

Dr. Morepen

Fibre-X "
SAT-ISABGOL

. < o0
d Burnol 108% NURE WUSK

f POVIDONE

2, LIS
£ & MENTHOL BINAY
STING

QUICK RELIEF » LONG LA

r
|
F

Lemolate

plus
TP W T

COLD RELIEF

-
P
m

- %
Prssten (#Nen P penoe Pt umem § (T J0e xoetn

PRICKDERM

Fever- 650 >

10X2X)0 Toklets
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High Recall Brands: Burnol & Lemolate

Dr. Morepen reaches out to every nook anh
corner the country including rural market and

whole sale market because of the hi- recaﬂ .
brands like Burnol and Lemolate whrcih
company had acquired 15 years ago.

Burnol has legacy of 70 years and is used in )
every household. Burnol is the “Original SILVER NITRATE GEL 02% wiw
Burns Cream” and remains the market Burnol-)(

leader in the category.

Lemolate is also a 40 year brand and has
great recall in Eastern and Western India in
the big cough & cold segment

QuickCheck is an established brand for

Pregnancy Cards and has huge potential for
o /

(X QuickChek
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Healthy Growth: Future Ready

crores

Dr. Morepen brand is fast growing at the
CAGR of 14% since last five years and

has established its distribution network 55
and reach to the last consumer. Growth of Dr. Morepen

50
As a strategy to reach to the small towns
and villages where regular distribution 45
channel do not reach, Dr. Morepen has cut 40
down all the intermediaries and directly 34
reaches to consumer and the benefit is 35 -
passed on the consumer by way 30
affordable pricing for lower and middle

26
class. 25 -
20

With concerted efforts, this segment has
\gorﬂed a CAGR of 56% in last five / Fris FY14 FY15 FY16 FY17

ars.

FY’17 CAGR

FY’13-FY’17

Company has also launched a brand GUBB Dr. Morepen Brand Sale* 49.24 14%
in the personal hygiene and grooming brand
which is doing very well Dr. Morepen Direct Retail 12.43 56%

Dr Morepen”

E.I u B B * FY 18 (9months)- 34.57 crores
USA

37
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Dr. Morepen Nation On Wellness: NOW

This is new initiative of Dr. Morepen where in consumer is empowered to stay Hear- _
Fit with a special technigue call ECP (External Counter Pulsation) in collaboration 3 6 2 A ‘
with Renew. ECP treatment improves blood circulation and develops natural by- 4

pass for blocked arteries. The company has opened one such center in Delhi and Ry -

plans to expand fast across the world.

20's is the new 40’s and 50’s is the new 70’s India accounts for approx 60% Of\

the world’s heart disease burden

as ey Pubdhe Heaith estimornes

Toctay, evieryand i5 busy strbing to achieve too much in the
Btsha time W o doing this it the cost of our health and v
heart. of we koo poing this woy, our heart wil age much
fasser and young age deaths duo to heart ablse wil become
# coerrmun phenamens, I time for us L make oo basrt
health g praonity, before it's too lae

Ve don't realize but we mindlessly use and abuse
our heart with things as Uttle as stress, salt, sugar,
fat, alcohol, tobacco and 3 sedentary lifestyle

v 47— M D Bwwne W WOV 7 Prr e

S P A R E Introducing Dr. Morepen NOW, where your heart
wellness is our top priority. Dur 380" approach,

with the help of fatest technology and our expert
team, will help you understand how fit your heart
Is in yust 15mins. Our programs are focused on
providing customized solutions as per your
m l n s conditions and lifestyle. Doesn't matter if you are

young ar old, a gym freak or a couch potato, we will

FOR Yo U R H EA RT motivate and Inspire you to get heart it NOWI /
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Exceptional Operational Performance

ﬁurnaround‘ performance with sizeable \
growth in revenues with focus on high
value products, volume growth and cost

reduction has resulted in improving the
margins to a large extent.

EBIDTA %age has gone up from lower of
2% to 12-14% and from negative EBDITA
in FY'06 to Rs.64 crore in FY'17

EBIDTA would show further improvement
as volumes go up for branded sales and

manufacturing base increases for
diagnostics in India.

EBIDTA Growth

FYO9 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17
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crores
574

Un-paralleled Growth Trajectory 469

541
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EBIDTA %age
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Company Turned In Green After A Decage,

~

Net profit margins have slowly turned positive
from a loss of Rs.157 crores loss in FY'07.
The company has come back to green since
last three fiscals and is consistently going up
the ladder now.

ﬁustained growth in EBIDTA has given
guantum jump in Cash Profits of the
company.

The company had accumulated losses to the

tune of R's. 442 crores which have reduced to
@99 crores J

Cash Profit

65 64
47 48
32
19
14
8I
. B
== = N R EE R B

FYO9 FY10 FY11l FY12 FY13 FY14 FY15S FY16 FY17

Net Profit after tax

—
V10 l
24 -23
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-49

Net Profit %age

-20%

-39%
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Ty
9% -7%
-22%

23 22
16

1

IM FY15 FY16 FY17 FY18
-6 (9m)

!

9 month data as
compared to full year
for previous fiscals
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0%
- a
FY14 FY15 FY16 FY17 Fyl8
(9m)
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Company becomes Debt Free

Ae company had peak outstanding debm
Rs.750 crores with 43 banks in FY'05
which was restructured through CDR
Scheme of RBI in July 2005. with an
upfront payment of OTS amount of Rs.150
crores.

The residual debt of Rs.147 crores has
been serviced regularly and company will
become debt free in June’18.

All the repayments of residual debt have
Qne through internal cash accruals

without any borrowings from outside

Dues payable to fixed deposit holders to the
extent of Rs.139 crores were settled
pursuant to Scheme of Arrangement and
Equity shares were issued to them in 2009

- /
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crores

750

Outstanding Debt going down

341
147
139 140 127 111 100 o s
66
A1 T T T
- .

FYO6 FYO7 FYO8 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY1FY18(9m)

31
Debt Servicing (Principal + Interest) 26
23 23
21 22
18
14
9 I 9

FYO9 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18(9m)
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SWOT Analysis

. Weaknesses:
Stren gthS. . * Working capital constraints due to repayment
: V_ery_strong R&D Chemistry & and robust product commitments to banks for next six months.
pipeline

» Extremely efficient QC systems and documentation
and unmatched quality standards in each segment.
» Plants approved by regulatory agencies like USFDA.

« Not able to fulfil all the market demand and many
times there are pending orders due to limited stock

TGA. available.
* ';‘:rg:i%?;emigpzaéﬁg ;‘;:;gfx at Baddi (HP) over 60 « No banking facility for increasing requirements of

: . import and export business.
» Global market presence in 75 countries. P P

» Strong Health and fitness brands Dr. Morepen, Burnol.

* Wealth of Intellectual property both Patents & Trade
marks.

» All India distribution independently for each Pharma,
Diagnostics and Grooming products.

e Only company in India to start manufacturing of
Glucometers in India.

* Impeccable online presence and e-commerce platform
and teleshopping.

» Loyal customer base with 2 million users of
glucometers by March’18

» Highly dedicated loyal and experienced team with
minimal attrition.

* Funding all growth from internal accruals only, no
outside borrowings.

» Becoming Debt Free within six months time and will
be out of CDR after that.

e Capacity limitation in API facilities due to multiple
products and increasing demand.

« Some new business segments that have not yet built
critical mass, do not yield proportional margins.
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SWOT Analysis (contd.)

Opportunities: Threats:
* Huge scope for increasing API product line and « Delay in regulatory approvals due to unforeseen
capacity with nominal capex. industry factors related to plants and product
. O_pplt_)rtunity to launch many new APIs from the R&D sometimes delay the product launches
pipeline.
* Expand and Invest on Dr. Morepen brand in health + Product patent issues International Patent treaties
and fitness category. sometimes impact the product launch strategy.
» Expansion of NOW, the chain of Heart Care Centers
after stabilizing the operations. « Govt. Import policies, particularly related to China
» After debt obligations are over and company would significantly impacts the business model
have free cash available for investing in working
capital which would give immediate boost to business. « Local regulations and policies like GST, price control,
* Reduce dependence on import and start labor laws effect the business growth and profitability.
manufacturing in of maximum diagnostic devices in
India. + Seasonal nature of the domestic business, market
» Growing large and loyal user base of diabetic patients competition and price fluctuations may effect
that can be capitalized to launch future products. profitability.
» Use an established e-commerce platform to launch
more and more products.
* Low customer acquisition cost due to high brand
recall.
» Buying power of the company would increase and
would positively impact profitability
* Planned capital investments for the capacity
enhancement would give an immediate leap in the

topline.
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MANAGEMENT

Talent wins games, but

teamwork and intelligence
wins championships.
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Strong Operations Team

-

Shantanu Tuli Piyush Tanden Rajeev Jain Amita Sharma M. K. Sharma Dr. M. P. Tanwar B.J. Lamba Manoj Kaushik
VP-Sales & Marketing VP- Sales & Marketing  AVP- Acct.& Finance AVP- Product & PPC AVP-QC & QA AVP-R&D AVP- HR & Admin AVP- Manufacturing
Diagnastics AP Formulations AP AP API AP AP

~

Sumit Bhatnagar Rekha Bansal Rajeev Jain 0. P. Raheja R. D. Kohli Pramod Verma Pramod Chandra JPS Boonga
GM- Finance & Acct. GM-Accounts GM-Sales GM-Sales & Marketing Plant Head GM:- Production GM- Commercial DGM- IT
\ Merepen Dr. Morepen Formulations Dr. Morepen Formulations Baddi Parwanoo Morepen

&
&
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Synopsis of FY18-Q3 Performance

crores
/ Q3 Q3 %  Consolidated Consol‘i’dateh
(17-18) (16-17) Growth (17-18) (16-17)
Net Revenue 142.74 139.05 3% 155.89 147.24
Expenditure 124.57 123.71 1% 136.84 131.94
EBIDTA 18.17 15.34 18% 19.05 15.30
Interest 0.90 2.23 (60%) 0.91 2.25
Cash Surplus 17.27 13.1% 32% 18.14 13.05
Dep. & Amortization 7.60 8.43 (10%) 7.70 8.51
Income Tax - - - 0.01 -
Net Profit 9.67 4.68 107% 10.43 4.54
Other Comprehensive
Income/(Loss) 0.17 (0.41) 141% 0.11 -
!otal’ Comprehensive Income 9.84 4.27 130% 10.54 4.54/
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Synopsis of FY18-9M Performance
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crores
/ 9 months 9 months %  Consolidated Consoli’dateh
(17-18) (16-17) Growth (17-18) (16-17)
Net Revenue 406.03 403.63 1% 438.47 429.57
Expenditure 356.89 356.15 0.2% 388.30 381.65
EBIDTA 49.14 47.48 3% 50.17 47.92
Interest 3.50 6.32 (45%) 3.55 6.39
Cash Surplus 45.64 41.16 11% 46.62 41.53
Dep. & Amortization 23.63 25.17 (6%) 23.93 25.39
Income Tax - - - 0.03 0.09
Net Profit 22.01 15.99 38% 22.66 16.05
Other Comprehensive
Income/(Loss) 0.14 (0.68) 121% 0.13 -
!otar Comprehensive Income 22.15 15.31 45% 2279 16.05/
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Major growth in EBIDTA & Net Profit .
ﬂ:or the Quarter: \

143 9.7
B LB |
FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3
Q3 Net Revenue Q3 EBIDTA Q3 Net Profit j
/For 9 months 22 \
406
16
* 1 ) 1t
- B - N .
FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3

k 9m Net Revenue 9m EBIDTA 9m Net Profit j
52




NOREEN

The Joy Of Growing Together

Domestic APlIs & Diagnostics zoom
/For the Quarter:

crores

~

44 16
18
27 10
FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3
K Q3 Domestic API Sales Q3 Diagnostics Sales Q3 Glucometers Sales

/For 9 months \

a8
74 79
‘ 58 33 ‘
. 49% . 3% 45%

FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3 FY17-Q3 FY18-Q3
9m Domestic API Sales 9m Diagnostic Sales 9m Glucometer Sales j
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Highlghts of FY18-Q3 Performance .

/-107% increase in Net profit at Rs.9.67 Crore Cash profits increase by32% \

« EBIDTA growth by 18%

* Net Sales Revenue marginally up by 1.9% at Rs.140 crore.

« Domestic Sales are up by 25 per cent at Rs.103 crore.

« Exports turnover stood at Rs.37 crore.

* Interest burden drops further down by 60% at Rs.90 lakhs only.

» Montelukast records highest growth amongst bulk drugs at 25 per cent followed closely by
Atorvastatin at 23 per cent

- Blood Pressure Monitors” and Blood Glucose Monitors” sales jump up by a whopping 99 per _
cent and 61%respectively.

« Significantly lower interest cost strengthens company’s aim to become Debt Free before June
2018.

« Improved Home Diagnostics” sales revenue, better Cost Control, Higher EBIDTA, higher Cash
profit and lower Interest, Depreciation & Amortization expense aids in strengthening bottom line
further in yet another consecutive quarter.

« USFDA clears Morepen’s anti-asthma bulk drug Montelukast Sodium for sale in the US market.

« The company entered into a tie-up with Vésale Pharma International of Belgium to strengthen
its position in the Rs.1000 crore probiotics market in India.
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