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Future-ready.

Ag i |e Our transformation journey is anchored through four key imperatives:

Resilient.

Digitally driven

We continue to elevate the digital quotient
Diversified Digitally driven  Value focused Purpose-led across the value chain to remain future-forward

and digital-first in our strategy and approach.

By innovating, incubating and scaling, we

are accelerating an inclusive digital culture

In a world of accelerating change, Our commitment to innovation, digital throughout the organisation and are dligning
progress be|ongs to those prepored transformation and consumer-centricity our digital strategy with our business priorities
to evolve. At Marico, we continue fo ensures we stay ahead of the curve, while to achieve our ambitious goals.

evolve with a clear focus on building our agile operating model empowers us

a business that is future-ready, to respond swiftly to market dynamics.

powered by agility in execution and Resilience remains the bedrock of our

guided by a foundation of resilience. journey—allowing us to grow stronger

These three pillars have enabled us to through change, while maintaining the

navigate challenges, seize emerging trust of our partners, communities and

opportunities, and deliver sustained consumers.

value to our stakeholders. .
As we move forward, we remain steadfast

in our purpose and confident in our ability Value focused

to shape a bold and sustainable future.
Our refreshed values, now aligned with the
future we envision, will expedite our journey
to becoming the most admired and formidable
FMCG player in the markets we operate. We
embrace change as an opportunity, rather than
a threat and adapt to evolving scenarios with
speed and excellence.




At Marico, when
values lead, value
follows, bringing a
positive impact fo all
the lives we touch.

Investors

FY25 value-creation highlights

Value-chain partners

41.7%

Return on net worth

85%

Dividend payout ratio

L 66

Refer page no

Consumers

12.6

EPS

805

Business associates
engaged in Marico's
value chain

L 122

Refer page no

Communities

93%

Critical suppliers
completed Level 1 of
Marico's Responsible
Sourcing Program

20+

Brands owned by
Marico India

L 70

Refer page no

97%

Customer
satisfaction
index

1.22 lakh

Farmers cumulatively
enrolled in the
Sustainable
Agriculture program

L 132

Refer page no

11 lakh

Children benefitted
from the Nihar Shanti
Pathshala Funwala
education program

People

28% 82.5
Gender diversity in Inclusion
decision-making roles Index

(Managers & Partners)

’L 108

Refer page no
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Environment

444 Crore litres 72.68%
Water conservation Renewable energy
potential cumulatively share in operations
created fill date

L 162

Refer page no




About this Report

We are delighted to publish the seventh edition of Marico's
Integrated Annual Report for the fiscal year 2024-25. This
report covers our financial and non-financial performance,
as well as our objectives, strategies and results for the
reporting year.

This report provides a comprehensive overview of both
financial and non-financial parameters, offering insights
into our strategy, accomplishments, and value creation over
the year. It includes a blend of qualitative and quantitative
disclosures, spotlighting our key Environmental, Social, and
Governance (ESG) efforts. Additionally, the report features
information that underscores Marico’s responsible evolution,
resilience, and the alignment of its purpose with sustainable,
long-term growth for all stakeholders.

Reporting Framework

This report has been prepared in line with the Integrated
Reporting <IR> framework of the International Infegrated
Reporting Council (IIRC), a collaborative effort by the IFRS
Foundation’s International Accounting Standards Board (IASB)
and the International Sustainability Standards Board (ISSB).

The financial statements and statutory disclosures, including
the Board’s Report, Management Discussion and Analysis
(MDA) and Corporate Governance Report, adhere to the
requirements outlined in the Companies Act, 2013 (and

its associated rules), Indian Accounting Standards, the

SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015, and Secretarial Standards prescribed by
the Insfitute of Company Secretaries of India.

Non-financial performance is disclosed in line with global
frameworks, particularly the Global Reporting Initiative (GRI)
2021 Universal Standards. In addition, this report includes
Business Responsibility and Sustainability Report (BRSR)
mandated by the Securities and Exchange Board of India
(SEBI), which is consistent with the Ministry of Corporate
Affairs' National Guidelines on Responsible Business Conduct
(NGBRC). Furthermore, this report aligns with the United
Nations Sustainable Development Goals (SDGs).

Reporting Presentation

The terms ‘Marico’, ‘the Company’ ‘our’, ‘our Company’,
‘we’ and ‘us’ refer to Marico Limited.

Reporting Boundary

The financial metrics and data provided in this Integrated
Annual Report are specific to Marico Limited, encompassing
both its domestic and infernational business operations,
subsidiaries and joint ventures. The non-financial disclosures
(including intensity metrics) have been considered on the
basis of Marico's FY25 standalone operations and revenue,
excluding domestic subsidiaries and acquisitions.

Reporting Period

The Integrated Annual Report covers financial and non-financial
performance of the Company from 1¢ April 2024 to 31+ March 2025.

Management Responsibility Statement

Marico’s management acknowledges its imperative role in ensuring the integrity,
transparency, and accuracy of the information conveyed in the Integrated Annual
Report. Moreover, the management affirms that the report thoroughly addresses
all pivotal material concerns relevant to the organization and its stakeholders
while effectively articulating the organization's capability fo pursue opportunities
and mitigate risks.

Determination of Materiality

This Integrated Annual Report provides an impartial and comprehensive picture
of the business-critical factors influencing the Company's success in creating
value, both positively and negatively. It provides information about potential risks,
opportunities and areas of strong or weak performance. To establish what is most
material, a comprehensive approach has been adopted, based on continuous
interaction with our key stakeholders.

Assurance of Report Content

Reporting element Assurance status

The financial statements presented in the
report have been audited by B S R & Co LLP

Financial information

Selected non-financial Reasonable Assurance of BRSR Core

performance metrics Indicators and Limited Assurance of Scope 3
GHG emissions have been provided by BSI
Group. The scope and basis of assurance are
stated in the Assurance Statement issued by

BSI Group India Private Limited

All other non-financial Internally verified and assured by the

performance information Management of the Company

Restatements

During the reporting year, the reporting scope for specific non-financial impact areas
was expanded to reflect changing market dynamics, revised disclosure methodology
prescribed by regulatory agencies, important value enablers and our reinforced social
commitments. The relevant sections of this report contain detailed explanations and
rationales for these adjustments.

Forward Looking Statements

Certain statements in this Integrated Annual Report, especially those in the Management
Discussion and Analysis section, may be termed “forward-looking’. These often include
expressions such as 'may’, 'believe', 'anticipate’, 'plan’, 'expect', 'estimate’, 'continue',
and 'outlook', and indicate the Company's current perspectives, plans and anticipations
are based on reasonable projections and current trends. However, these statements are
fundamentally subject to risks, uncertainties, and external factors, which may cause
actual results to differ significantly from those expected or indicated.

Scan the QR code
to know more

Any queries/feedback to
be directed to

investor@marico.com

sustainability@marico.com
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ESG SPOTLIGHTS

CREDIBILITY

MSCI ESG Rating:
AA for 3

consecutive years

Marico has maintained an

‘AN’ MSCI ESG rating for three
consecutive years—ranking among
the top quartile of global consumer
companies.

NSE-ESG Score:

72

With one of the highest ESG
scores on the NSE platform,
Marico continues fo demonstrate
robust sustainability disclosures
and performance. This reinforces
the maturity and transparency of
our ESG strategy and reporting

processes.

Sustainalytics
ESG Risk Rating:

18.8

We achieved the lowest ESG risk rating
in the Indian FMCG sector, indicating a
‘Low Risk’ status. This underscores the
strength of our risk mitigation strategies,
disclosure quality, and enterprise-wide
ESG integration.

Best Sustainability
Reporting/BRSR

by ICSI and ICAI

Our FY24 BRSR report was awarded
Best in the Non-Service Sector category
by Institute of Company Secretaries of
India (ICSI) and Institute of Chartered
Accountants of India (ICAl), recognising
excellence in ESG transparency and
regulatory compliance. This distinction
reflects our leadership in sustainability
communication and stakeholder
engagement.

CRISIL ESG Ratings:

FMCG sector topper

for 3 years

Marico has been recognised in the

“Leadership category” in the Indian FMCG

space by CRISIL for three years in a row.
This affirms our commitment to long-term
sustainability, stakeholder inclusiveness,
and governance excellence.

2%
Gold Award

at OHSSAI 2024
(Puducherry Unit)

Our Puducherry plant received
the Gold Award at OHSSAI
2024 for exemplary Health,
Safety, Environment, and ESG
standards. This reflects our
commitment to maintaining
safe, compliant, and sustainable
operations across our
manufacturing footprint.

PERFORMANCE IMPROVEMENT

55.25%

Transition from PVC to
PETg in shrink sleeves

Over half of our PVC usage in shrink sleeves

has been transitioned to PETg, a more

recyclable and environmentally responsible
alternative. This transition directly supports

our packaging circularity targets and
reduces long-term environmental impact.

AN}

55%

Renewable Energy share (electrical)
at third party manufacturing unit

near Perundurai

A key third-party manufacturing site
associated with Perundurai now operates
with 55% renewable electrical energy.
This reflects our influence across the
value chain and alignment with Marico’s
responsible sourcing principles.

MILESTONE ACHIEVEMENT

&
100%

Renewable Energy —
Jalgaon Plant

Corporate Overview ® Statutory Reports ® Financial Statements ‘ 07

43%
Water Reduction
- Guwahati unit

Our Guwahati unit achieved a 43%
absolute reduction in water consumption
compared to FY24. This milestone
showcases Marico’s commitment to
contextual water stewardship and
responsible manufacturing practices.

33%

Critical suppliers completed Level 2

®
14.7%

Reduction in Scope
3 Emission Intensity
(vs FY19 baseline)

Marico’s Scope 3 emission intensity has
reduced by 14.7% as compared o FY19
baseline, reflecting improved value chain
sustainability. This progress is aligned with
our broader climate goals and supports
decarbonisation beyond direct operations.

(Third-party audit) of Samyut, Marico's

Responsible Sourcing Program

Marico’s Responsible Sourcing program, Samyut,
follows a maturity-based three-step approach. Level
1 involves capacity building and self-certification

by critical suppliers, while Level 2 includes external,
risk-based audits to ensure ethical, environmental,
and social accountability across supplier operations.

15

products assessed using
Marico’s Ecolndex

Marico’s Jalgaon plant has transitioned to 15 SKUs were assessed using Marico’s proprietary
100% green energy from January 2025 Ecolndex, a lifecycle-based comprehensive tool to assess
through a Green Energy Agreement with sustainability performance of products. The outcomes of

MSEDCL. This marks a significant milestone  the assessment were used fo conduct 7 data-driven design
in our journey toward decarbonising our improvement projects (aligned with circularity, climate
manufacturing footprint and scaling clean action, and responsible consumption goals) that led to 5%

energy adoption across our operations. score increase of relevant product SKUs.
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» ABOUT MARICO

Caring for You,
e

Eve

Marico (BSE: 531642, NSE: "MARICO") is one Consumer First S Bold Ambition
of India's leading consumer goods companies

The Marico Way

- . We not only serve but delight our ; We take bold and courageous
operating in the g|0bal beany and wellness consumers and drive our innovation decisions fo constantl
. ) : y stay ahead
categories. In FY 2024-25, Marico recorded a to fulfil their aspirations. Delighting of the curve in an evolving business
turnover of USD 1.3 billion fhrough its producl‘s sold our consumers is our way of life. scenario. We think big, start small,
in India and chosen markets in Asia and Africa. learn and scale fast.
Key Highlights (FY25) —— ——
Marico touches the lives of 1 out of every 3 Indians, A Responsible Growth Grow with Members
? ‘I O 83 'l C through its portfolio of brands such as Parachute,
/ rore Saffola, Hair & Care, Parachute Advansed, Nihar We enable win-win outcomes for We nurture members fo unleash their
G olicatediurnover Naturals, Mediker, Pure Sense, Coco Soul, Revive, [{ external stakeholders. Our growth is potential. We collaborate, empower,
Set Wet, Livon, Beardo, Just Herbs, True Elements a legacy of holistic progress for all. celebrate inclusion and grow together.
and Plix. The international consumer products
portfolio contributes to about 25% of the Group's - —
? ] 1593 Crore revenue, with brands like Parachute, Parachute
: : Advansed, HairCode, Fiancée, Purité de Prévence, i Accountability for Outcomes % Execute with Agility
Recurring consolidated P,

Oliv, Caivil, Hercules, Black Chic, Code 10, Ingwe,

Rl o= fox X-Men, Thuan Phat and Isoplus.

We deliver what we promise. We We adapt to changing scenarios
surpass challenges with defermination with speed and excellence. We

i

and togetherness. embrace change as an opportunity,
rather than a threat.
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MESSAGE FROM THE CHAIRMAN

Charting the Next Chapter: Agile
in Action, Resilient by Design ',

“FY 2024-25 was
another milestone year
In our journey, ds your
Company surpassed
the 310,000 Crore
mark in revenues. This
achievement is not only a
eflection of the strength
our brands, but
ilso a testament to the
nwavering commitment
of our people and the
trust of our stakeholders.

11 1

3

o

/

-1

Corporate Overview |

Dear Shareholders,

| am pleased fo present to you the seventh Integrated Annual
Report of your Company for the financial year 2024-25.

In the year under review, your Company’s performance across
all key performance parameters was encouraging. Despite

input cost headwinds and macroeconomic uncertainty in select
markets, your Company demonstrated consistent agility and
resilience, delivering stable performance while staying focused
on long-term growth, digital acceleration, and stakeholder-
centric transformation. Your Company made significant progress
in strengthening its core franchises, expanding its footprinf in
high-growth categories, and accelerating the adoption of digital
and data-driven capabilities across functions.

As we look to the future, our strategic vision is anchored in
delivering sustainable and profitable growth by staying attuned
to evolving consumer needs and operating with agility in a
dynamic environment. The building blocks of our strategy —
category leadership, premiumisation and market expansion—
are underpinned by a sharp focus on disciplined execution.
We continue to leverage our three core assets — our brands,
our talent and our culture—as key enablers of long-term value
creation. Together, these strengths position us to unlock the next
horizon of growth while remaining true to our purpose.

FY 2024-25 was another milestone year in our journey, as your
Company surpassed the 210,000 Crore mark in revenues. This
achievement is not only a reflection of the strength of our brands,
but also a testament to the unwavering commitment of our
people and the trust of our stakeholders. Even as we celebrate
this significant accomplishment, we remain sharply focused on
our next horizon—scaling towards 320,000 Crore in revenue

by 2030 —guided by a clear roadmap rooted in innovation,
purposeful brand building and operational excellence.

Driving Innovation-led Transformation

Innovation remains a vital lever in the pursuit of purposeful
growth. The Marico Innovation Foundation (MIF) continued

to serve as a catalyst for scalable, high-impact social
innovation, strengthening its Scale-Up Program by supporting
22 transformative organizations and resolving 17 critical
challenges. This year marked the onboarding of six pioneering
ventures spanning clean technology, sustainable materials, and
agricultural innovation—each addressing pressing societal
needs with commercial potential. Reinforcing our commitment
to sustainability, Marico Innovation Foundation collaborated
as a knowledge partner with ReCirqularity Private Limited, a
joint venture to advance plastic circularity and build India’s
first Al-enabled, food-grade recycled polyolefins platform The
Indian Innovation lcons 2025 celebrated pathbreaking ideas
and changemakers, positioning MIF as a cornerstone of India’s
innovation ecosystem. Through these initiatives, we are nurturing

a future where innovation, inclusion and environmental
stewardship converge to create enduring value.

Sustainability has been an integral part of Marico’s journey
since inception — a guiding principle that continues to evolve

as we chart our course toward responsible and resilient growth.
It is not just a strategic imperative, it is intrinsic to our identity
and embedded in the way we think, operate and grow. From the
very beginning, we have viewed it as a core lever of long-term
value creation and a powerful differentiator in an increasingly
conscious and interconnected world. Our unwavering
commitment to People, Planet and Profit continues to shape our
decisions and inform our culture at every level.

We have institutionalised robust mechanisms to track

and enhance our environmental, social and governance
performance, while staying responsive to the rapidly evolving
ESG landscape. By embedding material ESG risks into our
enterprise risk management framework, we ensure they are
proactively identified, evaluated and addressed through

a structured governance model. Oversight by a dedicated
Sustainability Committee — chaired by our MD & CEO and
comprising senior leadership — with direct reporting to the
Board, echoes our belief that governance and accountability are
foundational to driving authentic and lasting impact.

Innovation remains a vital lever in
the pursuit of purposeful growth.
The Marico Innovation Foundation
(MIF) continued to serve as a
catalyst for scalable, high-impact
social innovation, strengthening its
Scale-Up Program by supporting
22 transformative organizations
and resolving 17 critical
challenges.
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We continue to advance with intent and clarity on the eight
strategic pillars of our Sustainability Vision 2030 — Climate
Action, Water Stewardship, Circular Economy, Responsible
Sourcing, Purposeful Brands, Diversity & Inclusion, Sustainable
Agriculture and Corporate Governance. These are not just
thematic priorities, but enduring commitments that guide our
daily decisions and define our long-term ambition to create
shared value for all stakeholders.

Our pursuit of the Sustainability Vision 2030 is translating into
tangible outcomes across key dimensions. We now source over
72.7% of our operational energy from renewables and have
reduced Scope 1 and 2 GHG emission intensity by 80.5% from
our FY13 baseline—underscoring the momentum of our climate
action.

As we work towards embedding sustainability across the
value chain, we remain sharply focused on reducing our

environmental footprint and promoting responsible consumption.

From enhancing material efficiency to optimising packaging
formats, we are committed to innovating for impact. In line

with our Circular Economy goals, 95% of our packaging
materials are now recyclable, marking strong progress towards
sustainable product design.

Our efforts in water stewardship have continued to gather
momentum under the Jalashay programme, where we focus on
driving long-term impact through community-led conservation.
Through a combination of scientific interventions, watershed
development, and on-ground awareness, we have enabled o
cumulative water conservation potential of 444 Crore litres.
These initiatives not only contribute to water availability and
agricultural resilience but also reflect our belief in building
climate-positive ecosystems through collaborative action.

Our sustainability efforts continue to evolve holistically, making
the difference by extending our initiatives beyond environmental
and water stewardship to include sustainable agriculture,
livelihood enhancement and brand-led social transformation.

The Parachute Kalpavriksha Foundation continues to uplift
coconut farming communities. By providing training, resources,
and sustainable farming practices, the Foundation enhances
livelihoods and promotes agricultural resilience. The programme
has empowered over 1.22 lakh farmers, spanning 4.33 lakh
acres, through scientifically driven practices that enhance
resilience and productivity.

Driven by a deep sense of purpose, Marico continues to

harness the power of its brands to create meaningful societal
impact. With a firm commitment to scalability and long-term
transformation, the Nihar Shanti Pathshala Funwala initiative is
enabling generational change through the medium of education.
Over the past years, the program has significantly enhanced
learning outcomes in government schools across Madhya
Pradesh, Chhattisgarh, Jharkhand and Rajasthan by equipping
teachers with the tools, training, and support needed to drive
better classroom engagement. So far, the initiative has positively
impacted over 11 lakh students and over 50,000 active
teachers—reflecting the far-reaching potential of purpose-led
branding in action.

In our continued pursuit of creating positive impact at scale,
Marico has deepened its engagement in the areas of public
health and nutrition. Our long-standing partnership with the
Food Safety and Standards Authority of India (FSSAI) under the
Eat Right India movement reflects this commitment. Over the past
seven years, this collaboration has enabled us to reach over

24 lakh beneficiaries, spreading awareness on safe, healthy
and sustainable food practices—reinforcing our belief that
corporate responsibility extends well beyond business, into the
everyday lives of the communities we serve.

Our resolute commitment to sustainability continues to garner
recognition from esteemed industry and investor-led platforms,
affirming the tangible progress we are making on our ESG
journey. This year, it was especially encouraging to see our
initiatives celebrated through multiple prestigious accolades.

We continue to advance with intent and clarity on the eight strategic
pillars of our Sustainability Vision 2030 — Climate Action, Water
Stewardship, Circular Economy, Responsible Sourcing, Purposeful
Brands, Diversity & Inclusion, Sustainable Agriculture and Corporate
Governance. These are not just thematic priorities, but enduring
commitments that guide our daily decisions and define our long-term
ambition to create shared value for all stakeholders.

Corporate Overview © Statutory Reports © Financial Statements ‘

Marico was honoured with the Global CSR, Sustainability

and ESG Awards 2024 by Brand Honchos for the Best Water
Management Initiative of the Year—an acknowledgment of our
focused efforts in water stewardship. We were also named the
“Gold Winner” at the Times Now Global Sustainability Alliance
SDG Summit — Climate Action Awards 2024, highlighting our
sustained momentum in addressing climate imperatives.

The Marico Way

At Marico, we recognise that the foundation of enduring
success lies not just in business strategies, but in the strength of
our people and the culture we nurture. Over more than three
decades, our core values have been the foundation of Marico’s
growth, guiding us through every milestone and challenge.
Over the past year, following the launch of ‘The Marico Way’,
we have taken meaningful strides in embedding its core
pillars—Purpose, Ethos, and Values—across the organisation.
This framework, built through deep collaboration with our
stakeholders, has served as a compass, guiding our behaviours,
decisions, and long-term vision. While our values have evolved
in step with changing times, they remain deeply rooted in our
legacy and identity.

Whether through digital
trqnsforma’rion, talent
empowerment or operational
excellence, we are strengthening
our capacity to anticipate change
and respond with speed and
purpose. This adaptive mindset,
coupled with a long-term
strategic focus, enables us to turn
challenges into opportunities and
sustain performance through
cycles of uncertainty. Our journey
ahead will be defined not just by
how we perform, but by how we
evolve—with resilience as our
foundation and a readiness to
shape the future with confidence.

15

Shaping Tomorrow with Agility and Resilience

As we navigate an increasingly dynamic and unpredictable
operating environment, our ability to remain future-ready,
cgi|e, and resilient has never been more critical. At Marico, we
continue to invest in building a forward-looking organisation—
one that is quick to adapt, bold in its innovation, and
grounded in a deep understanding of evolving consumer and
market needs. Whether through digital transformation, talent
empowerment or operaﬁono| excellence, we are strengthening
our capacity fo anticipate change and respond with speed

and purpose. This adaptive mindset, coupled with a long-term
strategic focus, enables us to turn challenges into opportunities
and sustain performance through cycles of uncertainty. Our
journey ahead will be defined not just by how we perform, but
by how we evolve—with resilience as our foundation and a
readiness to shape the future with confidence.

Our esteemed Board of Directors has played a pivotal role

in shaping Marico’s journey over the past three decades.

Their persistence towards upholding the highest standards

of governance, coupled with a sharp eye on long-term value
creation, continues to anchor the Company’s strategic direction
and inspire trust among stakeholders . | am deeply grateful for
their unwavering guidance, strategic foresight, and continued
support. | continue to act as the Non-Executive Chairman of
the Board, while Saugata continues to lead your Company’s
strategic growth initiatives. | also continue to lead efforts to
improve the collective functioning of the Board and am actively
involved in your Company’s CSR initiatives.

| also extend my heartfelt appreciation to our shareholders for
their enduring trust and confidence in Marico’s vision. To our
passionate employees—whose dedication and resilience remain
the backbone of our progress—I offer my sincere gratitude. | am
also grateful to our customers, partners, and communities for
their ongoing engagement and belief in our purpose. Together,
we are building a future-ready organisation—agile, resilient
and aligned with the evolving needs of our stakeholders.

With this collective commitment, | am confident that Marico

will continue to create enduring value and make a meaningful
impact in the years to come.

Regards,

Harsh Mariwala
Chairman
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» MESSAGE FROM THE CEO AND MD

Accelerating a Virtuous Flywheel
of Value Creation

Anchored in our purpose
and guided by a strong
sense of responsibility,
we remained steadfast in
our pursuit of excellence
across all aspects of our
operations. Our ability
to adapt, innovate, and
collaborate has not only
reinforced stakeholder
trust but also positioned
us to seize emerging
opportunities with clarity
and confidence.

Corporate Overview

Dear Shareholders,

| am pleased to share my reflections and present your
Company’s seventh Integrated Annual Report for the year ended
March 31+ 2025.

We navigated the year with unwavering optimism and
resilience, while touching the lives of millions of consumers
across India and overseas markets. Despite mixed consumption
trends and challenging macro-economic conditions in some

of our markets, your Company has delivered on most of its
strategic goals for FY25, achieving double-digit consolidated
revenue growth backed by improving volume traction in India,
sturdy momentum in international businesses and resilient
profitability amidst unprecedented input cost pressures.

Our long-term strategy of nurturing our core brands while
purposefully advancing the diversification agenda in India and
overseas businesses continued to yield encouraging results.

Anchored in our purpose and guided by a strong sense of
responsibility, we remained steadfast in our pursuit of excellence
across all aspects of our operations. Our ability to adapt,
innovate, and collaborate has not only reinforced stakeholder
trust but also positioned us to seize emerging opportunities with
clarity and confidence. By staying attuned to evolving needs and
embracing innovation, we aim to continue driving meaningful
impact, foster enduring relationships, and chart a path of
sustainable and inclusive growth.

In the year under review, your Company crossed the ¥10,000-
Crore revenue milestone — a proud moment in our journey. As
we now build the next phase of transformation, our ambition

is to achieve the next 10,000 Crore in revenues over the next
5 years. Staying true to our future-focused vision, we have
progressively expanded beyond our traditional strongholds in
edible oils and hair care. Our overarching objective is to build
and strengthen consumer centric portfolios to cater the evolving
aspirations of a diverse and dynamic demographic.

Your Company’s growth algorithm remains consistent across
both India and international markets: to outperform the category
and gain share in core portfolios, while accelerating the
profitable scale-up of emerging businesses. Through strategic
investments and a commitment to building scalable, resilient
businesses, we have cultivated a vibrant new-age digital-first
portfolio that is progressively stepping up its contribution to
both the topline and bottomline each year. With this strategic
framework in place, we aspire to be a globally admired digital
FMCG company, while reinforcing the competitive moat of

our scaled efficiency-led core businesses. This transformation
stands as a testament to our evolution info a future-ready
organisation—rooted in agility, innovation, and resilience—as
we navigate an increasingly dynamic consumer environment.

Through strategic investments
and a commitment to building
scalable, resilient businesses, we
have cultivated a vibrant new-
age digital-first portfolio that

is progressively stepping up its
contribution to both the topline
and bottomline each year.

FY25 - Broad basing of portfolio leading to an
inflection point

During the year under review, the FMCG sector demonstrated
steady demand, underpinned by a gradual recovery in rural
sentiment and stable urban consumption. Rising commodity
prices resulted in pricing growth across various categories. Rural
growth was aided by a favourable monsoon, higher minimum
support prices (MSPs) and continued government expenditure,
while urban consumption presented a more nuanced picture,
with positive momentum in the upper-middle income and affluent
segments, and heightened retail and food inflation during most
of the year weighing on mass urban consumption. Moderation
in retail and food inflation towards the end of the fiscal year
coupled with forecasts of a healthy monsoon season bodes well
for the coming year.

Alternate channels such as Modern Trade and E-commerce
continued fo gain momentum, as General Trade remained
under pressure. We are making concerted efforts to revive GT
through Project SETU, which was initiated in 11 states and is
progressing well. We will now focus on rural outlet expansion
at a pan-India level, while deploying strong control frameworks
to ensure sustainable outlet expansion across markets. With
quick commerce rapidly scaling to ~3% of the India business this
year, we are building assortment across categories to effectively
capitalize on the potential of this channel.

In FY25, your Company delivered strong double-digit revenue
growth in the India business, meeting aspirations set at the
beginning of the year. The core portfolios demonstrated
resilience and competitiveness despite heightened input cost
inflation, while new businesses sustained their robust growth
momentum.
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Parachute reaffirmed the trust of its consumers and strengthened
its market leadership despite consumption titration and sharp
price hikes in response to hyperinflationary trends in input costs.
In addition to significant price hikes, the brand implemented
ml-age reduction in select packs during the year. With copra
prices expected to moderate during the course of next year,

we anticipate a gradual pickup in volume growth. Our robust
supply chain and execution agility further position us to
outperform local players as the environment stabilises.

Saffola Edible Qils held firm despite steep price increases in the
second half of the year necessitated by import duty hikes and
elevated global vegetable oil prices. Our strategic priority is to
safeguard threshold levels of profitability in this portfolio while
maintaining stability in volumes.

Value-Added Hair Oils had a muted year, but showed certain
signs of recovery from the second half of the year. We are
confident of delivering a marked improvement in growth next
year backed by focused interventions in the bottom of the
pyramid segment, consistent brand-building investments and
sharper brand activations. Our strategy of driving growth in
mid and premium segments while stabilising the bottom of the
pyramid segment will lead to improved mix and steady uptick in
value growth.

Foods surpassed the ¥900 Crore mark this year, reaching

~5x of the FY20 scale. While the core franchises fared well,
we leveraged the Saffola brand further to launch Muesli,
Masala Millets and Cuppa Oats during the year. True Elements
and the plant-based nutrition portfolio of Plix also maintained
accelerated growth momentum. We remain confident of
sustaining over 25% growth over the medium term, which
would take the business to approximately 8x its FY20 scale, as
we continue to enhance profitability within the category. we
have structurally expanded gross margins by ~1,000 bps over
FY24 and FY25, on a cumulative basis, and we expect gradual
margin expansion as the business scales in the medium term.

Premium Personal Care also maintained strong momentum
during the year, driven by scale-up of our digital-first brands.
The digital-first portfolio exited FY25 with an annualised
revenue run-rate of ¥750 Crore — well ahead of our initial
aspirations. We now expect this figure to reach 2.5x of the FY24
exit run-rate by FY27, revising our earlier target of 2x upward
considering sustained traction. Beardo has scaled nearly 4x
since FY21, reaching close to a double-digit EBITDA margin.
Just Herbs crossed the 2100 Crore revenue milestone in FY25,
while Plix’s personal care portfolio is steadily gaining consumer
traction and delivered a single-digit EBITDA margin during the
year. With continued focus on profitability and scale, we aspire
to deliver a double-digit EBITDA margin across the digital-first
portfolio by FY27.

Our Digital-first business model is unique since we have
engineered a profitable and sustainable growth model, which
does not rely on cash burn. Among the acquired Digital Brands,
we now have 2 distinct cohorts at different stages of their growth
journey. The first cohort consists of Beardo and Plix, which are
profitable at the EBITDA level and are on an accelerated growth
path. We expect these two brands to cross 21,000 Crore in
combined ARR this year with a clear focus on driving operating
profitability with scale. On the other hand, Just Herbs and True
Elements, though not yet at breakeven, will focus on sustainable
20-25% growth and leveraging scale and synergy to achieve
breakeven at the earliest over the next 18 to 24 months. We
will also drive significant operational synergies and leverage 1P
data across our digital business to unlock further efficiencies.
We firmly believe that we are on track to be one of the most
successful digital FMCG companies in the country.

The composite revenue share of Foods and Premium Personall
Care in the India business stood at ~22% in FY25, representing
a combined ARR of ~ 2,000 Crore. We will continue to
aggressively diversify the portfolio through these portfolios

in line with our medium-term strategic priorities and expect
these portfolios to expand to ~25% of domestic revenue by
FY27. These new businesses continue to deliver higher gross
margins compared to our core categories, thereby bearing
potential of margin accretion as they scale further. The share of
composite businesses in the India business net contribution rose
to double digits, which is ~5x of FY22 levels. As a result of the
evolving revenue mix, we are building a structurally resilient
India business with a lower dependency on commodity-linked
businesses.

The International business sustained double-digit constant
currency growth in FY25, driven by a broad-based
performance. Bangladesh remained resilient with double-digit
growth despite a tough environment. MENA and South Africa
continued their strong growth trajectory, while Vietham saw a
relatively subdued year with mid-single-digit growth. We also
made more visible progress in premiumizing our portfolio across
markets with innovations and expansions into Premium Personal
Care categories like shampoos, skincare, hair styling care
(excluding hair oils) and baby care. These premium portfolios
have grown at a disproportionately higher pace than the core
portfolios over the last 4 years, taking their revenue share to
~29% in FY25. We will continue to invest aggressively towards
diversifying the portfolio, expanding the total addressable
market and driving market share gains in each of the markes.

Your Company has put in place strategically building blocks

to deliver double-digit revenue growth through consistent
outperformance vis--vis the category and market share gains
in the domestic core portfolios, accelerated growth in the Foods
and Premium Personal Care and double-digit constant currency
growth in the International business. We also continue to

scout for inorganic growth opportunities that offer meaningful
potential to consolidate our competitive position in existing

categories, expand the fotal addressable market in existing
geographies or access markets of interest, thereby adding visible
levers to drive long term value creation.

We have delivered a stable bottomline performance in the year
under review despite significantly higher input cost pressures
vis-&-vis the rest of the sector and aggressive investments in
A&P throughout the year. We expect to remain resilient on the
margin front on the back of the pricing power of our trusted core
brands, premiumization benefits from higher VAHO growth and
new businesses within India and overseas markets, the culture of
frugality, the strength of our institutionalized cost management
framework and the effectiveness of our advanced procurement
and supply chain capabilities. Hence, we expect to deliver top
quartile performance in the year ahead.

Embedding Sustainability at the Core

We have always believed that true progress lies in creating
value that endures, not just for our business, but for the planet
and communities we serve. Anchored in the Triple Bottom Line
philosophy of People, Planet and Profit, sustainability is not
an adjunct, it is intrinsic to how we operate and grow. As we
navigate an increasingly complex global environment, we see
sustainability as a strategic lever to enhance resilience, unlock
innovation, and build future-ready competitiveness.

We are consciously moving beyond conventional sustainability
parameters to embrace a broader and more holistic framework.
Over the past year, we have further elevated our ESG ambition
by strengthening governance structures, setting defined targets
and enhancing transparency in performance. Our Global ESG
Council, with cross-functional leadership, is fully integrated

into enterprise decision-making and reports directly to the
Sustainability Committee of the Board. We have integrated key
ESG metrics info function specific scorecards, ensuring seamless
execution with clear accountability across our value chain.
Today, over 75 percent of our operational leadership teams
have sustainability linked deliverables that are directly aligned to

our Sustainability Vision 2030.

In FY25, Marico was rated ‘Low Risk” by Sustainalytics with a
score of 18.8 and retained its MSCI rating of “AA” for the third
consecutive year, underscoring the strong performance across
ESG parameters. Over 72.7% of our operational energy is now
sourced from renewables, 95% of our packaging is recyclable
(on course to 100% by FY30), and our community initiatives
have positively impacted 3.2 lakh lives.

Marico’s Sustainability Vision 2030 remains our North Star. But
we recognize that meeting commitments is no longer enough.
Our aspiration is fo set new benchmarks, create cumulative
value, and lead the industry by example—delivering profitable
growth that also sustains the planet and society.
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Being ‘Future-Ready. Agile. Resilient’

At Marico, our sense of purpose and values have always
formed the bedrock of our growth. They are deeply ingrained

in how we think, operate, and create sustainable vc1|ue,
consistently and responsibly. Our culture encourages bold
ambition, empowers individuals, and rewards execution with
accountability and agility. This foundation allows us to bridge
generational aspirations and deliver meaningful outcomes for alll
stakeholders.

As we look ahead, we remain committed to being progressive in
vision, agile in execution, and resilient in spirit. We believe this
approach will enable us to scale with purpose, lead with impact,
and deliver long-term value in a rapidly changing world.

Reinforcing our commitment to employer excellence, workplace
safety and people-centricity, we were recognised as one of
LinkedIn’s Top Companies in 2024, included in the Top 25 Safest
Workplaces in India at the 5" edition of the Kelp PoSH Awards
2024 and ranked 8" among India’s Most Desirable FMCG
Companies by the Unstop Talent Awards 2025.

| am also delighted to share that your Company continued to be
ranked in the ‘LEADERSHIP’ category in the Indian Corporate
Governance Scorecard for 2024 assessed by liAS, for the 5"
consecutive year, reaffirming the strength of our governance and
the consistency of our values.

Future-Ready, Agile and Resilient — these core tenets define
Marico’s ongoing journey of transformation. They reflect how we
navigate complexity, embrace change, and unlock value across
our business in an evolving and dynamic operating environment.
Our 4Ds strategy — Diversification, Distribution, Digital, and
Diversity — continues to power this evolution, helping us stay
ahead of the curve while building for the long term.

As we step confidently into the future, | extend my sincere
gratitude to our Board, leadership team, and every Marico
member for their dedication, agility, and unwavering
commitment. | also extend my gratitude to our shareholders for
your continued trust and belief in our long-term vision. With
your support, we will continue to lead with clarity, adapt with
agility, grow responsibly and make a positive and enduring
impact on all our stakeholders.

Warm regards

Saugata Gupta
Managing Director & Chief Executive Officer
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KEY PERFORMANCE INDICATORS

Shaping a Sustainable Growth Journey

Consolidated Turnover

Share of International FMCG Business

(% Crore) (in %)

2021 @O 8,048 2021 @0O) 23
2122 0) 9,512 2122 @0) 23
rr242s (IO 0z 2 (IS
EBITDA Margin Recurring Consolidated Net Profit After Tax

(in %) (% Crore)

2021 O) 19.8 2021 @0O) 1,162
2122 0) 17.7 2122 N0O) 1,225
2223 @O) 18.5 2223 D) 1,280
2324 @O) 210 2324 N0) 1,470
rr2e2s (IO 157 rv2425 (O 15
Earnings per share Debt / Equity

(in €/share) (in x)

2021 @O 9.0 Fr2o021 @D o
2122 @0) 9.5 Fr21-22 @D o
2223 @O) 10.1 Fr2223 @D o
Dividend declared Cash profits

(as % of Face Value) (% Crore)

2021 (O 750 2021 @0O) 1,327
2122 @0) 925 2122 @O 1,397
2223 @O 450 Fr2223 @0 1,521
2324 @N0) 950 Fr2324 @0) 1,742

Return on Capital Employed
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Return on Net Worth
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(in %) (in %)

2021 @O) 44.3 2021 @O) 34.8
2122 @0) 44.6 2122 @0) 37.1
2223 @0) 44.0 2223 0O) 36.4
2324 @0) 44.7 Fr2324 @0O) 38.8
rr242s (O - rr242s (O -
Loan on Books Surplus on Books

(% Crore) (% Crore)

2021 @O 348 2021 @0O) 1,355
2122 @O) 445 2122 @O 956
2223 @0) 475 2223 @O 1,301
2324 @O 383 2324 @O 1,034
rv 2425 (O 379 rr2425 (O 15830
EVA

(Z Crore)

Fr2021 @0 845

2122 @0) 894

2223 @O) 910

Fr2425 (O 1048
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PRODUCT SHOWCASE
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SUSTAINABILITY AT MARICO

Defining Priorities. Driving Progress

Connecting Performance with targets—reducing GHG emission intensity
Purpose by 77.5%, creating 263+ Crore litres of
water capacity, and strengthening farmer

At Marico, we believe that sustainable M
livelihoods at scale.

value creation stems from a deep
understanding of the evolving risks and On 5" June 2022 (commemorating the
opportunities that shape our business

and ifs impact'orj the world. Our Day), we transitioned o our next chapter
Double Materiality Assessment (DMA) with the rollout of ESG 2030 Roadmap,
is a cornerstone of this approach—

50" anniversary of World Environment

a forward-looking strategy designed

ensuring that we stay responsive to to embed ESG across every aspect of

stakeholder expectations, regulatory business value creation. Anchored in

shifts, and systemic environmental and eight thematic focus areas—Climate
Action, Water Stewardship, Circular

Economy, Responsible Sourcing,

social changes. It enables us to assess
not just what matters to our financial

performance, but also how our actions Purposeful Brands, Inclusion &
7

Diversity, Sustainable Agriculture, and
Governance & Ethics—this roadmap
articulates bold commitments backed by
From Roadmap to Realify; over 50 KPIs. From achieving net zero
Chqrﬁng a Bold Sustainabilil'y emissions in India by 2030 to annually
Trajectory replenishing more water for community
than consumed across operations and

influence the broader ecosystem we
operate in.

Our structured ESG journey began with
the launch of Marico’s first five-year
roadmap (FY17-22), which set the tone
for action-oriented sustainability. This
phase focused on measurable outcomes
across climate action, water security,
packaging circularity, responsible
sourcing, ethical governance, and
community well-being. By FY22, we had
significantly outperformed many of our

expanding representation across our
workforce, this roadmap sets the pace for
a more inclusive and sustainable future.

Through this Roadmap, we aim to
create long-term enterprise value by
embedding sustainability into every lever
of decision-making—turning ambition
into action, and action into measurable
impact. It is not a parallel agenda, but

a business enabler—integrated into

how we innovate, operate, and grow.
By aligning our priorities with emerging
global standards and stakeholder
expectations, the roadmap enables us

to anticipate regulatory shifts, de-risk
our value chains, and strengthen our
social license to operate. It serves as
both a compass and a catalyst—guiding
how we allocate capital, design resilient
systems, and build trust across markets. In
doing so, it positions Marico to lead with
agility, accountability, and authenticity

in an increasingly complex and climate-
conscious world.

Corporate Overview
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Our Materiality Lens

Focused. Forward-Looking. Financially
Relevant.

At Marico, we recognize that sustainable
value creation requires a comprehensive
understanding of the issues that

matter most to our business and our
stakeholders. Our Double Materiality
Assessment (DMA) identifies and
prioritizes the environmental, social, and
governance (ESG) topics that have the
greatest potential to impact our financial
performance while simultaneously
considering how our operations affect
society and the environment.

Our materiality assessment is evaluated
annually and forms the foundation of our
sustainability strategy, risk management
processes, and stakeholder engagement
priorities. This assessment enables us

to focus our resources and efforts on

the areas where we can create the

most significant positive impact while
managing material risks to our business.

Our Double Materiality Assessment
(DMA\) framework is built on globally
recognized standards and reflects the
convergence of best practices across
evolving regulatory and investor

expectations. It is aligned with the
Corporate Sustainability Reporting

Directive (CSRD) and its underlying
European Sustainability Reporting
Standards (ESRS), the GRI 2021
Standards with a particular emphasis
on GRI 3 for material topics, the
Sustainability Accounting Standards
Board (SASB) for sector-specific
relevance, and the S&P Global Corporate
Sustainability Assessment (CSA}—
ensuring broad interoperability across
ESG rating and disclosure platforms.

Governance & Oversight

Our materiality assessment process

is governed by Marico’s Global ESG
Council, a cross-functional body that
provides strategic oversight and ensures
the integration of material ESG topics
info enterprise risk and performance
management. This Council oversees the
end-to-end process of topic identification,
stakeholder input assimilation, and
dual-lens impact evaluation. The final set
of prioritised material issues is reviewed
by Council members and then formally
endorsed by the Sustainability Committee,
which is chaired by Marico’s Managing
Director & CEO. This governance
structure ensures that materiality is

not only data-driven and stakeholder-
informed, but also strategically owned at
the highest levels of leadership. Senior
Management oversees the day-to-day

execution of the assessment process
and integration with our Enterprise Risk
Management (ERM) system.

Importantly, the outcomes of the

DMA are operationalised through

our internal systems of accountability.
Key ESG priorities are linked to the
variable compensation structures of
senior leadership, thereby reinforcing
executional rigour and signalling our
long-term commitment to delivering
measurable sustainability outcomes. This
alignment of materiality, governance, and
incentive structures underscores Marico’s
approach to embedding ESG into the
core of enterprise value creation.

Methodology

Unlike traditional materiality that focuses
only on financial relevance, our DMA
evaluates both:

» Financial Materiality: ESG
factors that affect Marico’s enterprise
value, performance, and risk profile.

» Impact Materiality: The positive
and negative impacts of our activities
on people, communities, and the
planet.

This dual-lens approach ensures that our
sustainability strategy not only protects
and creates business value but also
contributes meaningfully to broader
social and environmental outcomes.

» Step 1: Issue Identification We
identify potential material topics
through multiple channels including
industry benchmarking, regulatory
developments, stakeholder feedback,
risk assessments, and emerging ESG
trends relevant to the FMCG sector.

» Step 2: Stakeholder Engagement
We engage with key internal and
external stakeholders to understand

» Corporate Overview © Statutory Reports ® Financial Statements |

their perspectives on material issues.
Our stakeholder groups include
customers, employees, suppliers,
communities, investors, regu|o1tors,
knowledge partners and other
business associates.

Step 3: Impact Assessment We
evaluate each identified topic across
two dimensions:

Financial Impact: Potential influence
on our financial performance,
competitive position, and long-term

value creation

External Impact: Significance of
our positive or negative impacts on
society and the environment

| 33

Step 4: Prioritization Material
topics are prioritized using
materiality matrix that plots financial
significance against external impact
significance. Topics scoring high on
both dimensions are considered our
most material issues.

Step 5: Validation and Review
The assessment results are validated
through additional stakeholder
consultation and reviewed by senior
leadership before Board approval.
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What Matters Most

Top Priorities for Business Resilience

In FY25, we identified the following double material topics with the greatest relevance to Marico’s enterprise value:

Each of these issues is linked to measurable KPIs, progress reporting, and management scorecards—ensuring alignment with investor
expectations and long-term business growth.

Double Materiality Assessment

A Protection of Whistle Blowers
Corruption and Bribery
[

Resources inflows, Including resource use
Direct impact drivers of biodiversity loss
Substances of concern o
Climate change . Climate change mitigation
adaptation Information related impacts for consumers/end users
Pollution of Air

Equal treatment and opportunities o Water
for all

® Working conditions

Financial Materiali

\/

Impact Materiality

Social Issues Governance Issues

Climate Change Adaptation * Substances of Concern * Protection of whistle-blowers
Climate Change Mitigation ¢ Working Conditions e Corruption and Bribery
Pollution of Air ® Equal Treatment & Opportunities for All

Water * Information-related Impacts for

Direct Impact Drivers of Biodiversity Loss CeIBUITER Clie /e Fie ez e

Resource Inflows, including resource use
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Material issues for Enterprise Value Creation

Through our comprehensive assessment, we have identified the following business-critical focus areas that have the greatest impact

on our business and serve as significant determinants of long-term value creation:

#1 Climate
Resilience &
Decarbonisation,
Pollution of Air

#2: Resource Inflows,
Circular Economy &

Sustainable Packaging

# 3: Responsible
Sourcing & Supply
Chain Resilience

# 4: Water
Stewardship

# 5: Sustainable
Agriculture,

Direct Drivers of
Biodiversity Loss

Yield volatility, farmer
dependency, food

# 6: Information-
related Impacts,
Purpose-led
Brands

Product impact,
transparency,
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# 7: Equal Treatment
Opportunities,
Diversity & Inclusion

Workforce inclusion
and engagement, talent

#8: Protection of
whistleblowers,
Governance &
Ethics

Ethical breaches,
reputational and

system transition, customer loyalty refention legal risk
supply assurance risk
Environmental / Environmental/ Social Governance

Social

Social

Input security,
farmer livelihoods,

Consumer frust,
SDG-aligned

Competitive advantage
through inclusive talent

Reputation, investor
confidence,

reputational equity, product positioning regulatory
environment compliance
protection

Risk / Opportunity Opportunity Opportunity / Risk Risk / Opportunity
Soil health, training, | SDG-linked D& hiring goals, Code of Conduct,
digital advisory innovation, product leadership development, whistleblower

for farmers, sustainability inclusion councils systems, Board ESG
deforestation free assessment, Eco oversight
procurement friendly products

Train more than Brand purpose and 30% gender diversity Zero major
3 lakh farmers disclosure for top 5 in leadership roles by compliance
on sustainable brands 2030 incidents; 100%
practices by 2030 trainings of
through CSR stakeholders on
program Marico’s Code
of Conduct and
Business Ethics
1.22 lakh Brand purpose 28% Gender Diversity No compliance
farmers enrolled programs and (Manager grade and incidents reported on
in Sustainable disclosures in above) environmental/social

Agriculture program.
17% productivity
improvement
reported year-on-

alignment with
relevant UN-SDGs
completed for 2
signature brands -

issues.

100% employees
and 73% critical

1 Material Climate change Resource optimization, ESG risk in supply Water scarcity,
Risk or adaptation and EPR compliance, shifting base, traceability gaps, operational continuity
Opportunity mitigation, carbon consumer demands procurement risks
pricing, regulatory
exposure
Category Environmental Environmental Environmental /Social/ Environmental
Governance
2 Business Transition risk Regulatory compliance, Secure sourcing, ESG Water-dependent
Case from carbon cost competitiveness, risk management operations in high-
regulation; brand brand image stress zones
differentiation
Type of Risk / Opportunity Risk / Opportunity Risk / Opportunity Risk / Opportunity
Impact
3 Business Climate resilience PCR integration, PVC Supplier due diligence, Water neutrality
Strategies roadmap (Scope 1 phaseout, recyclable capacity building, targets, watershed
& 2), Transition to packaging, material local sourcing, Tier-II projects, operational
Renewable energy, intensity reduction traceability reuse
energy efficiency,
carbon forestry
4 Target / Net Zero in direct 100% recyclable 100% certification 100% operations
Metric operational packaging by 2030; 60% of critical suppliers with Water Positive
emissions (owned r-PCR share in non-food for Level 1, 50% Index (In high &
manufacturing units packaging applications (as | certification of critical medium water stress
in India) by 2030* per applicable regulatory suppliers for Level 2 areas)
standards) by 2030
* Globally 2040
5 Progress 80.49% reduction in | 95% recyclable packaging 93% critical suppliers 444 Crore litres
Scope 142 emissions completed Level 1 (cumulative) of water
intensity from FY13 30% recycled content in (self-assessment) of the conservation potential
baseline. non-edible portfolio (2 Samyut framework created till date
product SKUs commercially
14.7% Reduction in launched) 33% critical suppliers 54.21% reduction
Scope 3 Emission who completed Level 2 in fotal water
Intensity as 28,013 MT of post- (Third party Evaluation) consumption intensity
compared to base consumer plastic waste of the Samyut compared to the base
year FY19 successfully recycled framework year FY13
or disposed using EPR
~73% Renewable guidelines 95% procurement spend
Energy share from indigenous/local
sourcing
6 Executive Yes —ESG-linked Yes — linked with packaging | ESG oversight Integrated into
Compensation | variable pay KPlIs embedded in functional functional ESG
KRAs, Part of scorecards
Operations leadership
targets

year Parachute & Nihar suppliers completed
Marico’s Conduct of
Conduct certification
trainings

Linked to CSR Part of Brand Part of HR leadership Linked to integrity

performance Performance targets and compliance KPls

scorecard scorecards (for

respective brands)

Note — For details on material issues related to external stakeholders, please refer to Marico’s FY25 ESG Data Book available on Marico’s ESG Microsite.
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Looking Ahead

Raising the Bar, Year After
Year

Our DMA wiill continue

to evolve in tandem with
changing global standards
and stakeholder expectations.
We are expanding the

use of impact valuation
methodologies and exploring
data-enabled technology
upgrades for transparent
disclosures. We also aim

to deepen stakeholder
engagement and increase
the frequency of ESG-linked
performance reporting.

At Marico, materiality is not
a checklist—it is a compass.
It directs capital, informs
culture, and defines what
we stand for. As we move
forward, our ambition is
clear: to build a resilient,
regenerative business that
delivers not only shareholder
value but shared value—
across geographies,
generations, and growth

cycles.
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BUSINESS MODEL
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Our Inputs

Our Activities

Outcomes

UN-SDGs

%

Financial Capital

>

>
>
>

Z 161 Cr Capital Investment
% 3,975 Cr Equity

% 379 Cr Debt

% 2,622 Cr Working Capital

Natural Capital

vVvyVvyVvyysy

3,13,151 MT Raw Materials Consumed
44,796 MT Packaging material consumed
19.08 KL/Z Cr Water Infensity

26.99 GJ/z Cr Energy Intensity

72.68% Renewable Energy

Afforestation program - 2.26 lakh trees
planted till date

Social & Relationship Capital

>
>
>

¥25.13 Cr CSR Spend
805 Total value-chain partners
5.8 million Strong retail outlets network

Intellectual Capital

» %50 Cr. R&D Investments

» 108 R&D Team Members

»  10.4% % of Sales invested in brand building
000
M > 1,857 Total Number of Employees

» 5,687 hours Manhours of Training on Health

and Safety for Employees & Workers

% Manufactured Capital

» 6 Domestic Manufacturing Facilities

» 8 Infernational Manufacturing Facilities

> 5 Domestic Offices

» 23 International Offices

» 24 Depots and Warehouses

Understanding Customer Needs —

Activate demand and
expand market presence
with comprehensive
sales strategies that
incorporate data-driven
planning, customer-centric

We harness customer insights,

Responsible Sourcing digital platforms, and on-ground

interactions to decode what truly

We collaborate with our T ) IV BT I

partners to build agile,
ethical and responsible

sourcing systems that uphold execution, and sirong trade

quality and sustainability connections.

Brand Building

Our brands go beyond
' . ' - i products, reflecting values,
Omni-Channel Presence QI : ‘ driving conversations,

We make our offerings and building emotional

accessible through an
intelligent mix of physical,
digital and hybrid channels
tailored to where and how
customers choose to engage

s, resonance via meaningful
O storytelling

I

‘ﬂ
H - ‘\‘ Community Co-Creation

‘ = We build solutions with
e communities to create
- lasting impact and

shared growth

-y

Future-First Innovation
Logistics

We blend science, design and
o We are building

responsible logistics
through strategic
partnerships and smartfer
operations, reducing
environmental impact
while enhancing reach

and agility

innovation to craft purposeful Manufacturing

products and experiences that
Our manuFacturing ecosystem

uses cutting-edge technology
and agile procedures fo

so|ve evo|ving cha”enges

convert raw materials into
premium products

%

vVVvyVvYyVvVyVvyVvVYVYYVYYyY

Financial Capital

% 84,421 Cr. Market Capitalization

85% Dividend Payout

% 10,831 Cr Consolidated Turnover

¥ 2,139 Cr EBITDA

19.7% Operating Margin

Z 1,593 Cr. Recurring Consolidated Profit After TAX
7 12.6 EPS

41.7% Return on Equity

47.2% Return on Capital Employed

DEGENTWORKAND
ECONMICERONTH

o

Natural Capital

>

vvyYyyewy

28,013 MT Post consumer plastic waste collected and
recycled or co-processed

95% Recyclable packaging

444 Cr. Litres Water conservation through Farm Ponds
1.42 tCO2e Scope 1 & 2 GHG emission intensity
72.52 1C0O2e/Cr. ¥ Scope 3 GHG emission intensity

13 e
ACTION

O

14 Eonwra

————
==

®

Social & Relationship Capital

97% Customer Satisfaction Index

1.22 lakh Farmers Enrolled in Parachute Kalpavriksha
Program

11 lakh students and 1.26 lakh teachers Nihar Shanti
Pathshala English literacy programme beneficiaries

93% Critical suppliers certified under Level 1 of SAMYUT
33% Critical suppliers certified under Level 2 of SAMYUT
95% Procurement through spends from local/indigenous
suppliers

Product outreach touched 60,000 villages in India and
almost every Indian town with population over 5000

1 B 2 i

quary
EDUGATION

L]

=

QO

17 s
FORTHEGIALS

Intellectual Capital q tasmaown
S » 26 Patent granted
» 20+ Brands owned by Marico India
»  Number of product innovations - 8
g0 3 e | 5
M > 28% of our decision-making roles (Managers & Partners) —/\/\/\. @’
having diverse talent
> 20% Diverse talent representing our |eadership positions 10 fe
(Partners & CXOs) (=:
»  57% (Global) 74% (India) of current leadership team that
is homegrown talent
»  92% of employees experience Marico as a harassment
and discrimination-free workplace
»  85% Employee Retention Rate
»  0.25 LTIFR (Employees)
»  0.24 LTIFR (Workers)
» O Fatalities
»  82.5 Inclusion Index
% Manufactured Capital 2,
» 2 billion+ No. of packs sold “‘
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RISK MANAGEMENT

Risk Management as Strategic Enabler

At Marico, we view risk management not as a reactive measure, but as a strategic enabler
embedded across all levels of decision-making. Our approach is proactive, integrated, and
continuously evolving, ensuring we remain resilient in a dynamic business environment.

Risk Management Governance Structure

The Risk Management Committee monitors and reviews the risk management plans and provides guidance on the mitigation
strategies. A multi-layered risk management governance structure ensures comprehensive and effective management of risks.

e Corporate Overview ® Statutory Reports ® Financial Statements a

Board of Directors

Best-in-Class Risk Strategic Integration Independent Oversight & Comprehensive Enterprise . i. Audit Committee

M t Continuous | t  Risk Management (ERM) SEIRIEETTEDS | i rll i Gafioe
anagemen Risk management is closely ontinuous Improvemen ] 5 : g

As a leading FMCG company | aligned with our business Our Internal Audit funcfion ramewor

operating in a dynamic and strategy and operational provides independent assurance | Our ERM framework

highly competitive landscape,
we recognize that robust risk
management is fundamental
to safeguarding our business,
sustaining growth, and
creating |ong-ferm value for

obijectives. The Board of
Directors, through the Risk
Management Committee,
provides robust oversight,
while risk ownership is
embedded within business

on the effectiveness of our

risk controls while the Risk
Management Committee,
chaired by the Lead
Independent Directors oversees
the robustness and  effectiveness

encompasses strategic,
operational, financial, cyber,
legal, regulatory, and ESG-
related risks. We conduct
regular risk assessments,
scenario planning and

Management / Executive Committee (Ex-Com)

Risk Management Cell

stakeholders. functions. This alignment of the Enterprise Risk stress testing to evaluate our

Management (ERM) program. preparedness and enhance

ensures that key risks are
proactively identified, our response strategies.
assessed comprehensively,

and mifigated effecﬁve|y.

Material Risks and Mitigation Strategies

o Our risk management process reviews all key business processes to identify risks across the following categories:
Strategic Priorities

Implementation, Monitoring Begin by dligning the ERM framework

and confinuous improvement  with the organisation’s strategic objectives,

e . leveraging it as a tool o deliver them
Execute mitigation plans effectively veraging ! a

Monitor KRIs and risk mitigation Compliance and

Governance risks
progress regularly

Monitor the market environment and

industry trends

Drive continuous improvement by

periodic course corrections Anticipate and proactively identify risks

critical to achieving strategic priorities

Enterprise Risk

Management (ERM)

Risk owners to develop Key Risk Indicators
Framework

Risk Assessment
(KRI) and mitigation plans in collaboration o )
Objectively evaluate the risks on the vectors

with Risk Management Cell
of likelihood, potential impact and velocity

Establish robust action plans and incorporate

- . Quantify each risk and assign an overall
inputs from Board /' Risk Management sk sco?; 9 Strategic risks Operational risks Environmental

Committee

and Social risks

Risk Ownership

Identify and assign a dedicated
Risk owner for each ERM risk to

ensure accountability

Prioritise top ERM risks at the Company
level based on the risk score
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Changing consumer preferences

Consumer tastes, preferences and
behaviours have been evolving over the
years. This trend has only accelerated
after unexpected events post the outbreak
of the pandemic. In addition, with

increasing social media penetration,
brand awareness levels and the speed
of shifts in consumer preferences has
dramotico"y risen. It is, therefore, an
imperative that our portfolio and brand
communication also evolves in line with
consumer demand so that we continue to
remain relevant and competitive in our
categories.

Increasing Competitive intensity

With the increasing number of
competing brands across offline

and online marketplaces, counter
campaigning and aggressive pricing
by competitors, maintaining brand
relevance, market shares and pricing
power is critical to sustained growth.

Investment in consumer in-sighting to adapt to changing consumer
preferences through market research, consumer surveys, data analytics,
and social listening tools to understand evolving preferences and
anticipate changes in consumer demand.

Actively monitor social media trends to spot early consumer trends; quickly
respond to these trends with innovative offerings that lead with quality,
safety and nutritional quotient

Shape brand communication to effectively reach the consumer and convey
its proposition and purpose

Frequent consumer awareness campaigns and outreach initiatives
to demonstrate the nutritional value of products and the use of safe
ingredients to enhance product responsibility

Diversify product portfolios to cater to a broader range of consumer
preferences and invest in innovation to develop new products that align
with emerging frends.

Developing unique selling propositions and distinguishing products or
brands from competitors through innovation, quality, branding, or service
offerings. Protect consumer franchise during periods of short-term volatility
or headwinds

Invest in brand building through responsible marketing campaigns

Building agile marketing response mechanisms to counter competitive
moves

Implementing cost-effective production processes, supply chain efficiencies,
and economies of scale to maintain competitive pricing and margins.

Forming alliances or collaborations with complementary businesses, suppliers,

or distributors to strengthen market presence, expand distribution
networks, and leverage resources.

Underperformance of new product launches

Given that the success rate for new
product launches in the FMCG sector

is typically low, new products may not
gain fraction among consumers or may
fail to scale up as planned. This risk is
pronounced in cases where industry
leaders invest in creating new categories.

Underachievement of acquisition deliverables

Acquisitions may impose a financial
burden on the parent entity, if the
acquired business significantly
underperforms vis-a-vis expectations.
Integration of operations and cultural
harmonisation may also take time,
thereby deferring benefits of synergies.

Underperformance in external evaluation
(ratings and rankings) based on financial and
non-financial performance (ESG and other
sustainability related merics) of the company
by government or market entities

Transparency on financial and non-
financial performance of the company
and regular communication is critical
for building stakeholder trust and
market credibility.

Corporate Overview © Statutory Reports © Financial Statements ‘

Invest in a new product development process with a funnel
approach to ensure continuous flow of new ideas coupled with
rigorous governance around scalable ideas

Prototyping approach to new product introductions for
accelerated learning and adjustment

Identify and invest in big-ticket new ideas in the chosen categories
for driving growth

Resilient presence in marketplace with adequate investments in

brand building

Continuously monitoring and evaluating the performance of the
new product post-launch, gathering feedback from consumers and
stakeholders, and making necessary adjustments or refinements to
improve its performance and maximize its potential for success.

A well-defined playbook for selection of targets, due diligence, value
finalisation and integration

Well-defined performance tracking systems for monitoring progress
periodically

Cross-application of governance practices of the parent organisation soon
after takeover to ensure controls

Incorporate earn-out structures and performance-linked milestones in
acquisition deals to align incentives and safeguard value delivery.

Enhanced communication on annual performance on material topics

Continuous efforts to align disclosures with established standard
frameworks at national and global level.

Frequently update company’s initiatives, actions, and progress on
platforms accessible to stakeholders

Communication channels for stakeholders to enquire, register
grievances, and provide feedback

43
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Financial Risks

Risk Type and Description

Voldtility in interest rates

Mitigation Strategies

Though the FMCG sector is not capital
intensive, fund requirements arise on
account of inventory position building,
capital expenditure undertaken or funding
inorganic growth. Changes in the interest
regime and in the terms of borrowing
could impact the financial performance of
the Company. Further, this risk may also
impact income on Company’s investment
and lead to mark-to-market losses on its
investment portfolio.

Foreign currency exposure

Marico has significant local presence
in Bangladesh, South East Asia, Middle
East, Egypt and South Africa. The
Company is thus exposed fo a wide
variety of currencies. Fluctuations

in these currencies could impact the
Company’s financial performance.

The risk of currency depreciation is
accentuated during periods of high
inflation in these economies.

Well-defined framework for capital gearing
Maintain a liquidity chest for immediate working capital requirements.
In case of foreign currency borrowings, implement hedging as per policy.

Manage inferest rate risk to investments by implementing a Board-
approved investment policy, which focuses on safety and liquidity, thereby
mitigating short-term interest risks

Regularly monitoring interest rate movements, economic indicators, and
central bank policies to anticipate changes and adjust financing strategies
accordingly.

While the ‘translation risk’ will continue to be unhedged, Marico has a
well-defined hedging framework for managing any foreign exchange
risk in India and Bangladesh. The Board-approved policy in this regard
is periodically reviewed for its effectiveness.

Commodity Risks

Unexpected changes in commodity
prices and supply could impact business
margins and ability to service demand.
The past few years have witnessed wide
fluctuations in input prices. As a result,
the overall uncertainty in the environment
continues to be high.

Global Events

Unprecedented and unpredictable
events including pandemic, political
instability, civil unrest can significantly
impact business results.

Corporate Overview © Statutory Reports © Financial Statements ‘

A comprehensive process manual drives commodity procurement for
each of the categories, which governs norms related to price discovery,
inventory policy, supplier management, governance mechanism

The Company policy defines purchase of commodity in line with business

requirement in accordance with inventory policy and does not encourage
speculative buying or trading of said commodity either in physical form or
on the exchanges

The Company has developed and deployed various programmes in order
to ensure sustainable availability of agriculture commodities to support
future business requirements. Few of the programmes are:

» Sponsoring research in agriculture breeding fechnology;
» Developing strategic souring alternatives from other geographies;
» Strategic presence in the extended backward value chain

The Company has well-defined norms for building strategic inventory
positions as a hedge against price volatility.

A comprehensive insurance programme to hedge all insurable risks

At a macro level, our country selection template lay emphasis on
geopolitical stability and robust growth prospects

Developing robust business continuity plans that outline procedures
for maintaining essential operations, communication protocols,
and contingency measures to ensure minimal disruption to business
activities during crises.

Strengthening Stakeholder Engagement and Public Relations: Foster
robust relationships with local governments, communities, industry
bodies, and international organizations in key operating regions.
Maintaining open lines of communication and demonstrating social
responsibility.
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Macro-economic factors

Factors such as low GDP growth and
high food inflation could result in down
trading from branded to non-branded
or premium to mass market products

Cyber and data security

Disruption in business operation due to
non-availability of critical Information
Systems through cyber-attack and

loss of sensitive information due to
unauthorised access.

Focus on value-added products available to masses at affordable
prices by driving aggressive cost management

Focus on franchise growth over short-term profitability during macro-
economic headwinds

Thrust on portfolio diversification as one of the pivots of future growth

Strengthened distribution and market penetration, and by ensuring
widespread availability and efficient last-mile delivery can help to
retain market share against unorganised players

Identification of business critical IT systems and having a disaster
recovery plan in place. The plans are tested periodically for scope of
enhancements

Implementation of IT security practices in line with ISO 27001
standard

Implementation of latest cyber security technologies with preventive,
detective and reactive controls

We perform periodic internal assessments for the controls
implemented for the continuity of the operations

Mock Runs are conducted to ensure that all controls are performing
as expected and all relevant stakeholders are aligned on their roles in
the event of a cyber-crisis

Regularly educate employees on best practices for data security,
phishing recognition, strong password policies, social engineering
tactics, and the importance of adhering to security protocols.

Compliance and Governance risks

Non-compliance with regulatory requirements

Inadequate compliance systems and
processes can pose reputation risk for
the Company. This could expose the
Company to legal consequences; result
in financial losses and pendlties.

Violation of ethics and business integrity

Failure to act with integrity or behave
in a manner inconsistent with Marico’s
purpose statement and values defined
can damage the corporate reputation
and affect business results.

Emerging Rules and Regulations

Regulations on product safety,
ingredients and chemicals are evolving.
Plastic packaging related regulations
are becoming stricter and it is important
for Marico to align with the new rules
and regulations at national level and
industry benchmarks at global level
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Invest in IT-enabled compliance systems and processes

Ensure all functions and units are aware of the laws and regulations to
comply with

Ensure adequate monitoring mechanism towards compliance
Communicate periodically fo reiterate the importance of compliance

Regular Legal and Regulatory Updates and Training beyond general
awareness, provide specific, targeted training sessions to relevant
employees on new or updated laws and regulations pertinent to their
functions.

Code of Conduct (CoC) and Marico Code of Business Ethics (MCoBE)
outlines the Company commitment to ethics and integrity

Robust vigil mechanism, which enables all stakeholders to report,
concerns about unethical behaviour, fraud or violation of code

Detailed personal orientation and mandatory certification on CoC for
all employees, suppliers and contractual workers

Effective oversight by the Board of Directors

Participation in industry associations and relevant platforms to keep
informed of evolving regulatory landscape

Capacity building of the governing bodies and management teams at
Marico to understand the trends and to be future-ready
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Environmental & Social Risks

Risk
Area

Climate
Change

Material
Risk

Time
Horizon

Risk
Owner

Mitigation
Strategies/Efforts

Opportunities

Realized

Greenhouse gas | Medium fo Head - » Reduced Scope 1 & Reduced operating
emissions from Long Term Sustainability 2 emission intensity costs and carbon risk
direct operations by 80.49% in FY25 exposure
(owned as co.mpqred to FY13 Sfrengthened
manufacturing el t!1r.ough climate resilience of
units) and g manufacturing facilities
supply chain upgrades and
renewable energy
transition
» 72.68% of total energy
from renewables (target:
93% by FY30)
» Afforestation (using
Miyawaki forest
principles) for carbon
sequestration
Decline in Long Term Head — Agri » Climate risk mapping Strengthened farmer
agricultural Procurement across coconut and livelihoods and supply
productivity other agri-based value resilience

chains

» Launched sustainable
coconut griculture
through CSR initiative
covering over 1L
farmers

» Diversified sourcing
across geographies

Enhanced product
traceability (agricultural
materials) and brand
frust

Diversified supplier
portfolio

» Corporate Overview © Statutory Reports ® Financial Statements |

Environmental & Social Risks

Risk
Area

Natural
Resource
Depletion

Material
Risk

Water
scarcity in
manufacturing

Time
Horizon

Medium Term

Risk
Owner

Head -
Manufacturing
& Head -

Mitigation
Strategies/Efforts

» 100% of sites
completed source
water vulnerability

| 49

Opportunities

Realized

Rejuvenation of
water balance in the
ecosystem through

zones Sustainability, assessments (WRI replenishment of
EHS & Aqueduct methodology) reserves in areas of
O ti . ter st
‘ pelrlo ions . 5x fimes water water stress
xcellence . .
replenishment ratio in Reduced dependence
FY25 on freshwater sources
. by switching
» Installed rainwater Y swiie .|ng ©
. stored rainwater
hcrveshng and water- . .
- . within facilities to
efficient systems in all
. meet process-related
factories .
requirements and
recycling effluent for
industrial and domestic
consumption
Improved local water
security and community
goodwill
Boasll) bl Medhon B | Weiks » Phased out utilities with Greater energy
availability and Mesik of fossil fuels at all sites independence and

price volatility

manufacturing
units

» Implemented solar wind
and biomass projects

» Increased renewable
energy share to 72.68%
as compared to FY13
baseline

transition fo clean fuel

Reduced Scope 1
emissions and operating
cost volatility
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e
Material Risk
Risk Owner Realized
Pollution & Plastic waste Medium Term | Head - » Achieved 100% EPR » Strengthened
Waste management Packaging compliance for plastic circularity and brand
R&D waste collection, differentiation
reC)./clmg clie . » Reduced Scope 3
environment friendly . .
disposal packaging emissions by
P 2556.1 tco2e in FY25
» Successful
implementation of usage
of R-PET and R-HDPE
i.e. post-consumer
recycled content in non-
food portfolio as per
regulation
Product Product safety Short to Head -R&D | » Conducted Product » Enabled innovation and
Responsibility | and lifecycle Medium Term | and Head Sustainability Index product stewardship
o ) (ECOINDEX) for 15+
pact Corporate o i .
Qudlity products (considering » Building trust in eco-
top revenue generating conscious consumer
assurance SKUs) segments
» Phased out PVC in
packaging to negligible
quantities (0.17%)
» Achieved 100%
compliance with global
quality/safety standards
» Assessment of
formulations from
chemical safety
perspective and
prepared a phase
out plan for identified
materials
Human Talent aftraction | Medium CHRO » Achieved gender diversity = » Higher refention of top
Capital & and retention Term fo 28% in FY25 (Manager talent
level
Labour evel and above » Positioned Marico as

» Rolled out leadership
pipeline programs and
hybrid work models

employer of choice in

FMCG

Employee Ongoing Head - LTIFR reduced as » Boosted employee
health, safety, Sustainability, compared fo previous productivity and morale
and EHS and year through rigorous
. . » Strengthened workplace
well-being Operations safety protocols i
safety culture
excellence Launched employee
mental wellness helpline
and awareness programs
Achieved ISO 45001
certification across all
manufacturing units
Social License = Supply chain Medium Chief Supply Rolled out ‘Samyut’ » Strengthened supplier
to Operate ESG disruptions | Term Chain Officer responsible sourcing resilience and
framework to 100% compliance
critical suppliers - edied F5E
93% of critical material compliance risk across
suppliers onboarded on valve chain
ESG training modules
Established 21.5% Tier-ll
traceability for agricultural
raw materials.
Advocating business
ethics and human rights
principles through
Supplier Code of Conduct
certification program
Community Ongoing Head - Engaged 100+ local » Strengthened
disputes or Sustainability, stakeholders in needs community relations
opposition EHS and assessment workshops and license to operate
Operations Deployed 225.13 Cr » Created social value
excellence

across community
programs (health,
education, water)
positively impacting
over 50,000
beneficiaries in FY25
(3.75 L cumulatively)

Conducted third-party

impact assessments

and stakeholder
capitalism aligned with

SDGs



| Integrated Annual Report 2024-25

| Marico Limited

STRATEGY

Future Forward

FY2024-25 was a year of meaningful progress on our strategic agenda. As envisaged at
the beginning of the year, we achieved double-digit consolidated revenue growth, supported
by improving volume growth momentum in India and a broad-based performance in
infernational markets. The diversification journey across categories and geographies
continued to gain visible traction, accompanied by improvement in profitability parameters.
We remained resilient against unprecedented input cost inflation, anchored in the

strength of our institutionalised cost management framework, the culture of frugality and

the effectiveness of our advanced procurement and supply chain capabilities. Consistent
investments in brand building, innovation and market development continued to be the
cornerstone of our long-term growth strategy.

FY2024-25 was a milestone year

in our journey as we crossed the
£10,000 cr. mark in consolidated
revenues on the back of a visibly
resilient performance in the India

and overseas businesses amidst a
challenging operating environment,
characterised by heightened input

cost pressures, currency volatility and
evolving geopolitical developments.
Our core franchises continued to assert
their stronghold in respective categories
through consistent market share and
penetration gains, while exhibiting
pricing power to alleviate transient
margin headwinds. Our diversification
strategy gathered further momentum
both in India and International markets.
The accelerated scale up momentum

in Foods and Digital-first Premium
Personal Care in India was maintained,
while we expanded the addressable
market across overseas markets through
growing presence in premium personal

care categories.

Corporate Overview

We continue to actively monitor external
shifts to anticipate headwinds and build
agility into our systems for a faster,
more effective response to evolving
market dynamics. This positions us well
to stay ahead in a complex and fast-
changing environment. Our strategic
focus remains on strengthening the
equity of our core portfolios of trusted
market leading brands while scaling
new franchises. We will also continue to
pursue inorganic growth opportunities
that strengthen our position in core
categories, expand addressable
markets, or enable entry info strategic
geographies—unlocking long-term
value.

At Marico, we view our entire

business operations through the lens
of sustainability and have always
strived to uphold the ideals of People,
Planet and Profit. Our approach based
on conscious capitalism has been

one of the guiding pillars of Marico

towards being a responsible business
organisation. We are making strong
progress on our ESG 2.0 framework,
which forms the foundation of our
2030 vision, and is anchored in eight
focus areas: Net Zero Emissions,
Water Stewardship, Circular Economy,
Responsible Sourcing, Responsible
Brands, Inclusion and Diversity,
Sustainable Agriculture and Human
Rights & Ethics. Guided by our
philosophy of ‘Making a Difference,’
we have embedded sustainability into
our business strategy, driving initiatives
across global operations.

We will continue focus on driving 4Ds
to deliver sustainable and profitable
growth — Diversification, Distribution,
Digital & Diversity.
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Driving Results with Strategic
Clarity and Catalysing the next
phase of growth through....

Diversification

We continue to actively diversify our portfolio across domestic
and international markets to build long-term growth engines,
reduce exposure to commodity price volatility, and mitigate
category and geographical concentration risks.

In India, we have made steady progress, with Foods and
Premium Personal Care (including Digital-first brands) now
contributing ~22% of the India business in FY25, up from ~11%
in FY22. We expect the contribution of these new businesses

to rise to ~25% by FY27. The Foods portfolio crossed 3200
Crore in FY25, reaching 5x of FY20 levels. We aim to grow

it at 25%+ CAGR to ~8x of FY20 (~2x of FY24) by FY27. The
Digital-first portfolio exceeded its annual target with a 3750
Crore ARR on an exit basis and is now expected fo scale to
~2.5x of FY24 ARR by FY27. Notably, the rapid scale-up of
these portfolios was accompanied by an improvement in their
margin profile, reflecting in their share of India Net Contribution
moving fo double digits (~5x of FY22) in FY25 - underscoring
the profitable nature of our diversification strategy.

In our International business, MENA and South Africa continued
to gain traction and deliver robust growth. This has structurally
strengthened the International portfolio and enhanced margin
potential. Consequently, Bangladesh’s share of the international
business reduced from ~51% in FY22 to ~42% in FY25.
Furthermore, within Bangladesh, the scale up of new franchises
of Shampoos, Skin Care and Baby Care has led to decreasing
revenue share of the Coconut Oil business. We are also driving
premiumisation across international markets, with newer
categories like shampoos, skin care, hair styling, and baby care
growing at a 24% CAGR over FY21-25. These now contribute
~29% of the International business, up from ~20% in FY21. We
expect this segment to continue growing at 25%+ in the medium
term. Going forward, we will continue to invest in broadening
the portfolio, expanding our total addressable market and
accelerating market share gains across our current geographies.

.Ds

i

VN
Distribution

Over the past year, Organized Trade and E-commerce
continued fo gain traction, while General Trade (GT) faced
growth and profitability pressures. Despite these shifts, GT
remains a critical channel, particularly for our core categories
and in Tier 2 and beyond markets. We undertook concerted
efforts to revive GT performance through Project SETU,
which has now expanded to 11 states. The project focuses
on rural outlet expansion at a pan-India level, underpinned
by robust control frameworks. The initiative will also aid in
better assortment in urban stores and drive premiumisation.
Simultaneously, we are enabling growth in our urban-centric
and premium portfolios through Organized Retail and
E-commerce. Quick Commerce has emerged as a fast-growing
channel, contributing ~3% of the India business during the
year. We are actively building relevant assortments across
categories to capture its potential. Our broader distribution
strategy is anchored in building a future-ready infrastructure
with enhanced reach and execution agility. We expect to
deliver consistent and competitive growth in the medium term
through a much sharper and targeted portfolio and SKU
strategy in each channel.

The Sales 3.0 framework has strengthened micro-market focus
by reorganising our sales operations from four divisions to
seven market-aligned clusters—based on customer buying
behaviour, brand preference, and geographical contiguity.
This transformation is powered by digital tools, analytics,

and localized decision-making. Internationally, we continue

to deepen our presence across key markets—Bangladesh,
Vietnam, Middle East, and Egypt, where we see meaningful
headroom for distribution-led growth.
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We have consistently invested in digital and analytical capabilities across
the value chain and core functions. Time-consuming manual processes
were streamlined through computer vision & bots, enhancing efficiency and
accuracy. Advanced analytics now proactively identify workforce-related
risks, facilitating timely and targeted inferventions.

Since launching in 2019, our digital transformation initiatives has enabled
data-led decisions using Al/ML and real-time systems, driving measurable
impact in demand sensing, spend effectiveness, inventory optimization, and
innovation via social listening.

Our e-commerce salience leads the industry, aided by focused digital
marketing and alternate channel investments. We've strengthened our tech
backbone with cloud-based ERP/PLM, Data Lake, RPA bots, and virtual
assistants, driving better forecasting, traceability, and agility.

Internal collaboration and knowledge sharing have been elevated through
a secure, enterprise-grade conversational Gen-Al platform supporting
document analysis, content creation, and inferactive assistance while
maintaining stringent data privacy standards. In supply chain technology,
we achieved greater agility and efficiency through real-time visibility,
intelligent inventory optimization, and an integrated planning platform
connecting cross-functional teams. In R&D, Gen-Al tools convert voice-
based feedback into structured insights, accelerating decision-making and
consumer understanding.

Our Enterprise Planning & Analysis processes were extended to new
geographies, enabling consistent, data-driven planning and reporting.
Our in-house first-party data has begun yielding results, helping optimize
marketing spends and enhance targeted reach. We also embarked on

a Next-gen ERP journey by implementing SAP S/4 under RISE (Saa$)
across all geographies. This modernization of our ERP infrastructure has
enhanced agility, operational efficiency, and real-time insights across
functions, underscoring our commitment fo scalable and technology-driven
transformation. Together, these efforts strengthen our foundation for smarter
decision-making, positioning the organisation for future-ready, technology-
leg growth and resilience.

oo
&y
o

Diversity

Inclusion and Diversity is central to our
organizational strategy, with a clear focus

on three pillars—Gender, Persons with
Disability, and Thought Diversity. While many
organizations begin their diversity efforts at
the bottom of the pyramid, we have chosen

to strengthen representation at senior levels
first, along with prioritizing localization of
talent across our global operations. We view
inclusion as the enabler and diversity as the
outcome. Our approach is rooted in creating
an inclusive culture where all members feel
empowered, valued, and free fo be themselves.
To support this, we have implemented several
key inferventions: enhancing both physical
and digital accessibility across our ecosystem,
conducting sensitization programs to promote
awareness and inclusive behaviours, and
strengthening fairness and transparency in all
talent processes. We believe that fostering a
workplace culture anchored in equity, openness,
and belonging will be critical to building a
future-ready and high-performing organization.
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» BOARD OF DIRECTORS

Know Our
Board Members

-
Harsh Mariwala Saugata Gupta Milind Barve
Chairman & Non- Managing Director & Chief Lead Independent Director
Executive Director Executive Officer

E- &

iy

Ananth Sankaranarayanan  Apurva Purohit Nayantara Bali
Independent Director Independent Director Independent Director

Rishabh Mariwala

Non-Executive Director

Nikhil Khattau Rajendra Mariwala

Non-Executive Director Non-Executive Director

Rajan Bharti Mittal Rajeev Vasudeva

Independent Director Independent Director
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» OUR LEADERSHIP

Know Our
Management Team

g |

Saugata Gupta Ashish Goupal Pawan Agrawal
Managing Director & Chief Chief Executive Officer — Group CFO and CEO: Infernational
Executive Officer India Core Business Business (Rest of South Asia and SE Asial)

-~

Dr. Shilpa Vora Vrijesh Nagathan Nitin Kathuria
Chief R&D Officer Chief Information & Chief Supply Chain Officer -
Digital Technology Officer
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STAKEHOLDER ENGAGEMENT

Parinering with Purpose for
Long-Term Value Creation

Strategic Oversight & Integration of  they are embedded into governance from material topics such as packaging

Stakeholder engagement is an essential element of our sustainability strategy and
ethical business practices. Our approach is pivoted on inclusivity, transparency and
agility, allowing us to create long-term value while meeting the requirements and
expectations of those impacted by or able to influence our business. This approach
is deeply rooted in Marico’s philosophy of stakeholder capitalism. At its core, this
philosophy is anchored in four interconnected principles

Prosperity

Striving to fulfil the interests
and aspirations of our key

stakeholders

People

Fostering dignity, equality,
diversity and social inclusion
in our ways of working

Approach to Stakeholder
Engagement

At Marico, stakeholder engagement is
approached as a strategic imperative
and executed through a structured,
insight-driven process. Stakeholder
groups are identified through a
comprehensive assessment of their
value proposition in delivering on our
purpose, relevance, influence, and
proximity to our operations. These
groups are then meticulously mapped
and prioritized to reflect their potential

impact on, and inferest in, our business.

Customised engagement mechanisms
are subsequently crafted and deployed,

Principles of Governance

Creating
Shared

Value

Embedding accountability,
trust and stewardship in our
decision-making processes

Planet

Demonstrating environmental

stewardship through responsible

resource management and climate-

conscious actions

enabling consistent, transparent, and
context-sensitive communication. Through
these channels, critical perspectives are
surfaced and assimilated—informing the
articulation of our sustainability priorities
and shaping ESG interventions that

are both stakeholder-responsive and
aligned with Marico’s long-term value
creation agenda.

Criteria & Methodology for
Stakeholder Identification

The approach for stakeholder engagement
in Marico is grounded in the principles of
inclusivity, materiality, and responsiveness.
Stakeholders are identified based

on their potential to influence or be
impacted by our business operations,
sustainability performance, and long-term
value creation. This process involves
structured methodology that evaluates
stakeholders across key dimensions—
influence, dependence, strategic
relevance, and regulatory proximity. The
result is a prioritised list of stakeholder
groups—ranging from consumers,
investors, shareholders, members and
contractual workforce, business associates,
regulatory bodies, and communities—that
informs our engagement strategy and
sustainability disclosures.

Stakeholder Perspectives

At Marrico, the Board of Directors
and Senior Leadership team, play o

pivotal role in steering stakeholder
engagement as a strategic enabler of
long-term value creation. The Board,
through its ESG and Risk Management
Committees, provides oversight on
stakeholder-related priorities, ensuring

frameworks and sustainability sustainability, consumer well-being,

disclosures. Senior management, supply chain ethics, and climate
led by the Executive Committee, resilience, are regularly escalated
translates these priorities info to the highest levels of decision-
actionable engagement strategies— making. This ensures that the voices of
guided by Marico’s commitment to stakeholders not only inform but shape
transparency, responsiveness, and corporate direction.
shared value creation. Stakeholder

insights, especially those emerging
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Stakeholder engagement is also
seamlessly integrated into Marico’s
Enterprise Risk Management (ERM)
framework and strategic planning
processes. Inputs from stakeholders—
ranging from evolving consumer
expectations and regulatory signals to

reputational and operational risks—are
factored into risk identification and
assessment exercises. These insights serve
as early warning signals and uncover
emerging opportunities for innovation,
market differentiation, and resilience
building. Through scenario planning

and structured dialogue with critical
stakeholder groups, Marico is able to
refine its strategic responses and risk
mitigation plans. The ERM framework
thus becomes a dynamic conduit,
connecting external stakeholder realities
to internal business foresight.

Government & regulators

Government and regulatory bodies are

vital to Marico. By engaging with them, we

ensure compliance, stay ahead of evolving
regulations, and align our practices with
national and global priorities

Communities

We are committed to supporting

the progress of our communities

by creating opportunities, driving @
positive change and contributing
meaningfully to their wellbeing

and development

Employees

Investing in our people is key to Marico's

Marico’s key
stakeholder

groups

growth. Our 'People First' approach supports
their wellbeing, adaptability, and inclusion,
creating a positive workplace where they can
thrive and perform at their best

Consumers are valuable to our long-term
success. Anticipating and responding to
their evolving needs enables us to stay
relevant, drive innovation and deliver
meaningful brand experiences

We support our value-chain
partners through continuous
capability-building, proactive
engagement, and timely support,
playing a meaningful role in their
growth and our shared success

Shareholders

Shareholders are integral to our
growth journey. They provide essential
capital, reinforce accountability against
our strategic goals and enhance our
credibility in the market through their
continued trust and support

y

¥\

Corporate Overview




| Integrated Annual Report 2024-25

| Marico Limited

64

Stakeholder Engagement Framework

Our stakeholder engagement framework defines how we want to deepen our understanding of stakeholder interests and concerns
through specific engagement strategies. Each stakeholder group is associated with a distinct key proposition—a core principle that
directs our approach to building meaningful and long-term partnerships. This allows us to incorporate views of stakeholders into
strategy development, materiality assessment establish relationships and boost their confidence in the organization.

Capital Linkage

Material Needs

CONSUMERS DELIGHT Emphasis on affordability, accessibility, quality, reliability and safety
Product innovation and reconfiguration based on consumer preferences and
changing demands

»  Reducing the environmental impact of products at every stage of their
lifespan; improving the nutritional value and health of products without
sacrificing quality or faste

SHAREHOLDERS - DELIVER »  Business resilience and agility

i »  Preserving value: lives, assets and reputation
>  Responsible growth and profitability
»  Mitigating Environmental, Social and Governance (ESG) risks and
increasing scope for opportunities
VALUE-CHAIN INCLUDE »  Cost-benefit evaluation, payment methods
PARTNERS »  Quality standards
»  Supplier Code of Conduct
»  SAMYUT based supplier assessments and certifications
»  Safety and operational risk management
»  Technology enablement to provide traceability and accuracy
EMPLOYEES EMPOWER »  Opportunities for career progression and competitive salary packages
»  Redefining value in the future of work
»  Capability development and competence building
»  Leadership and people management skills
»  Occupational health, safety and wellbeing
»  Diversity, Equality and Inclusion
»  Leveraging technological support for improving quality of outputs
COMMUNITY NURTURE »  Health and Community Welfare
@ Promoting socio-economic empowerment and livelihood restoration
Encouraging social innovation that creates incremental value for
communities
»  Driving eco-conscious behaviour and lifestyles changes to improve
sustainability footprint
GOVERNMENT & ADHERE »  Compliance, governance and risk mitigation
REGULATORS @ »  Product safefy assurance
»  Propelling social leadership and empowerment
@ »  Safeguarding natural assets
»  Adhering to all labour laws and ensuring implementation of human rights,
safe and secure workplace and 100% adherence to ethical standards of work

@ Social and Relationship @ Intellectual Natural Manufactured Human g{’ﬁ'ﬂ Financia
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»  Establishing relationships built on trust, loyalty and social
commitments

Assessing changes in consumer preferences

Collaborating to develop a shared vision on environmental and
social commitments encouraging eco-conscious lifestyles and paving
way to a sustainable future for all

Becoming a better investee company
Creating high shareholder value

Communicating performonce and future growﬂ'\ p|ans

vV vyyVvyy

Understanding concerns and expectations

»  Establishing mutual expectations and needs, especially regarding
quality, cost and timely delivery

Capacity building and business growth plans
Sharing of best practices

Promoting responsible sourcing (Samyut) framework for integrating
sustainability within the value chain in a phased manner

»  Local/indigenous sourcing of key materials

»  Communicating organisational vision, purpose, ethos and integrity.
Clear understanding provided on the role of each member to help
achieve the purpose and goals of the organization

Technical, functional and need-based training and development
Development and progress of career growth plan

Workplace needs and expectations

vV vyyVvyy

One-to-one consultations and counselling on health, wellness and
other daily challenges

Maintaining cordial relationship
Improving livelihood and create positive impact

Preserving and creating value within the shared eco-system

Understanding compliance and applicable regulations

Collaborations on national agendas

Translating Stakeholder Voices to Purpose-Driven Value Creation:

Mode of Engagement

vV vyVvyy

vV VvYyy

vV VvV vy Vv VvVvVYyysyw

vV vYvyyVvyy

v

One-on-one interaction
Consumer satisfaction survey

Customer Helpline/Consumer Cell o track insights

and feedback

Digital platforms, social media handles

Annual General Meeting
Investor Meetings
Press releases

Annual and Quarterly Reports

Periodic inferactions (physical, telephone, mail)
Annual meets/events
Training programmes and workshops

Supplier audits

Personal development programmes
Learning and development

Engagement survey

Organisation communication

Digital interactions

Health & Wellness Drives

Social inclusion based townhalls on themes like

diversity, inclusion, human rights, sustainability, CSR etc.

One-on-one inferactions

Field visits and trainings

Digital media

CSR and sustainability initiatives

Community Campaigns

Business meetings

Engagement in industry forums, trade associations,
interest groups, sectoral associations and scientific/
R&D based thought leadership inifiatives

Stakeholder consultations

| 65

Continous

Quarterly,
Half-yearly,
annually

(Note: Financial
calendar)

Continuous

Continuous,
Half-yearly,
Annually

Continuous

Need-based

The feedback obtained through stakeholder engagement is actively aligned with Marico’s ESG goalls, core business priorities, and forward-
looking strategy. This alignment enables the Company to maintain relevance in an increasingly stakeholder-conscious world, while also
reinforcing competitive advantage. For instance, sustainability themes raised by stakeholders have catalysed shifts in packaging innovation,
digital inclusion initiatives, community development programs, and value chain decarbonisation. These are not treated as isolated efforts but
as integral levers of business performance and brand trust. By grounding its ESG roadmap in stakeholder expectations, Marico ensures that
its strategic choices resonate across the ecosystem—driving impact that is inclusive, measurable, and future-fit.
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INVESTORS

Futu re_Focused value_ Driven The C?mpf:ny remained stec.dfast in The Company has a robust ri.sk . management, we ensure sufficient access
/4 executing its strategy of consistent management framework, which aids to funding and strategically deploy
investment to strengthen the equity of in execution of its long-term strategy surplus resources to support operational
both its core franchises and driving by integrating risk identification and needs and long-term objectives. The
accelerated growth in new businesses. mitigation measures info the business strength of our balance sheet, reinforced

The year was marked by unprecedented input cost inflation, festing the Underpinning this performance was our deep-rooted Advertising and Promotion spend planning process. During the year, we by a AAA credit rating, equips us fo
resilience and adaptability of businesses across the sector. Amidst this culture of frugality, supported by an institutionalised increased by 18% year-on-year to maintained profitable operations and manage potential exigencies that may
environment, our core franchises demonstrated robust pricing power, cost management framework and the agility of 10.4% of sales, underscoring our long- enjoyed a healthy net cash surplus. Net impact liquidity. As on March 31, 2025,
reflecting the inherent strength and trust in our brands. Our strategic pivot our advanced procurement and supply chain term commitment to brand-building. surplus at the end of the year stood at our Debt/EBITDA was minimal at 0.18x.
towards diversification across categories and geographies gained strong capabilities. These pillars enabled us to navigate Our continued investments in scaling 21,830 Crore. Our current borrowings This disciplined approach contributed
momentum, translating into differential growth and premiumisation of volatility effectively, while laying the groundwork for the Foods and Premium Personal Care are primarily geared towards working to a further improvement in the capital
the portfolio. We continued to exercise disciplined capital allocation and a more agjile, efficient, and future-ready enterprise. portfolios have contributed meaningfully capital requirements. We continue to efficiency ratios during the year. In FY25,

prudent cash flow management, reinforcing our commitment fo long-term towards our diversification agenda. The actively pursue opportunities to optimise Return on Capital Employed (ROCE)

value creation. combined revenue share of the Foods borrowing costs and maximise returns improved from 44.7% to 47.2% and
and Premium Personal Care portfolios on investments, while adhering to Return on Equity (ROE) was up from
in the India business reached ~22% conservative principles on safety, liquidity, ~ 38.8% to 41.7%.
in FY25, accompanied by significant and returns. Through prudent cash flow

improvement in their profitability. The

Foods portfolio recorded robust growth

alongside substantial gross margin

expansion, driven by supply chain and

GTM refinements over the last 2 years.

Our differentiated digital-first operating

model continues to be anchored in bold

ambition and agility, while operating

within the capital discipline expected of

a well-managed, listed entity. Looking

ahead, we remain committed to

accelerating our diversification agenda

through focused investments across both

organic and inorganic opportunities, with

the objective of building new, sustainable

levers of growth aligned with our long-

term aspirations.

During the year, the Company incurred
capital expenditure of 2161 Crore for
capacity expansion and maintenance of
existing manufacturing facilities. Cash
generated from operations, at 31,363
Crore in FY25, remained the primary
source of liquidity for Marico. We

also continued fo accrue savings from

the institutionalised cost management
initiatives across domestic and overseas
operations. These savings enabled us to
partially offset the unfavourable impact of
rising input costs in the India business and
foreign currency depreciation in some of
our overseas market during the year.
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Financial Performance

In FY25, Marico achieved a consolidated turnover of 10,831 Crore up 12%, consolidated PAT (excluding one-offs) of 21,593
Crore, up 8% YoY. The operating margin stood at 19.7%. The Company’s dividend payout ratio for the year was at 85%.

A detailed discussion on the financial and operational performance during the year under review is available in the

Management Discussion and Analysis section of the Report.

Key Financial Capital Inputs

Debt/EBITDA
(x)

FY23-24

FY 24-25 ‘)

Capital expenditure
(in ¥ Crore)

FY23-24

FY 24-25

Key Financial Capital Outputs

Revenue from Operations N\
(Z Crore) 12%

FY23-24

rv 225 (O

EBITDA margin Y
(%) 25 bps
FY23-24

v 2425 (O

0.19

0.18

153

161

9,653

10,831

21.0

19.7

Investment in Brand
Building - ASP to Sales
(%)

FY23-24 9.9

EBITDA A

(% Crore) 5%,

FY23-24 2,026
rv2425 (O 2%
Profit after Tax

excluding one-offs A

(% Crore) 3%

FY23-24 1,470

rr2¢25 (O 5%

Basic EPS A
(%/share) )%

FY23-24

FY 24-25 _@

Return on Equity A
(%) 90 bps

FY23-24

FY 24-25

Key Financial Capital Outcomes

Dividend Payout Ratio
(%)

FY23-24

FY 24-25

Market Capitalisation*
(% Crore)

FY23-24

v 2425 (O

Corporate Overview

12.6

38.8

417

83

85

64,304

84,421

*at the end of FY

Return on Capital Employed A

%) 50 bps

FY23-24

FY 24-25 ->

447

47.2
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» CONSUMERS

Prioritising Consumer Expectations

108 7%

Of 134 global R&D team Customer Satisfaction Index
members are in India. Of this,

64 are women.
? ] 7C r Total Patents Granted

R&D Investment to enhance
consumer experience, nutrition,
affordability and accessibility of

products

20%

Reduction in sodium successfully
achieved in Saffola portfolio:
Masala Oats, Masala Millets,
Cuppa Oats and Crunchiez
variants

Consumers are at the heart of everything

we do. Our value creation journey

begins and ends with their evolving
needs, aspirations and choices. Today’s
consumers are more empowered,
informed and conscious, seeking

products that align with their quest for
health, authenticity and convenience.

This evolution is fueling the demand for
nutrient-rich, organic, natural and herbal
products, alongside a growing preference

)
&

Products with strong
purpose covering
beauty, wellness,

health, and nutrition.

Re-invent product
formulation, packaging,
quality and health benefits
to meet consumers' stated
and unstated needs
and provide desired

experience.

Corporate Overview

“At Marico, every product begins with a purpose. We

don't just develop formulations & packs — we design

experiences rooted in science, sustainability and

consumer well-being. Our commitment to health and

wellness drives us to go beyond responsible labelling

and regulatory compliance, pushing the boundaries of

innovation for safety, efficacy and transparency. Guided

by deep consumer insights and cutting-edge research,

we are creating products that are not only ‘better for

you’ — but ‘better for the planet’, too.”

Dr. Shilpa Vora
Chief R&D Officer

for clean labels, ethical sourcing and eco-
friendly packaging.

With increasing scrutiny of product
formulations and a sharper focus on
transparency, consumers are demanding
genuineness in every experience. We

at Marico are tracking these changes
actively. Rooted in our core value of
‘Consumer First’, we consistently strive to
go beyond consumer expectations. Our

by

Offer benefits to the
consumers through

affordable and fair
priced products.

aim is fo provide outstanding, affordable
and hedlthy products that enable
customers to make better decisions every
day, in every category. Driven by agility
and innovation, our state-of-the-art
manufacturing facilities, expert research
teams and resilient supply chain come
together seamlessly to deliver products
that are trusted for their quality, creativity
and consistency.

289
RUH

N/

Establishes robust
distribution network,
digital and e-commerce
channels to make
products available
across the country.

Meet evolving needs
of consumers by
catching early trends
and innovate across
product categories.
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Management Approach

Consumer trust is at the core of everything
we do. Marico's continuous success is

the result of well-defined, company-

wide policies and processes that ensure
our products are safe, responsible, and
sustainable throughout their lifecycle.
Marico's Product Stewardship Policy
underscores our responsibility to create,
produce and deliver goods that are

safe for customers, ecologically friendly
and meet global quality standards. This
policy applies to all including employees,
workers, contractors and business
associates throughout the organization,
including manufacturing and non-
manufacturing facilities, R&D centers,
corporate offices, logistical hubs, and our
extended supply chain.

An equally critical pillar of our
management framework is Marketing
& Communication. Through our
Responsible Marketing Policy, we
uphold transparency, accuracy and
ethical conduct in all our consumer-
Focing communications, spanning
traditional media, digital p|atForms,
influencer-led content and on-ground
activities. This policy guides not only
Marico’s internal marketing teams but
also all external agencies, content
creators and communication partners
acting on our behalf.

Oversight and implementation of these
policies are driven by a cross-functional
governance model. Key teams, including
Quality Assurance, Regulatory Affairs,
R&D, Marketing, Legal and Sustainability,
collaborate closely to ensure that our
commitments are translated into action.
Routine audits, stakeholder feedback and
performance monitoring enable us to
continuously assess, adapt and enhance
our approach in alignment with evolving
consumer expectations and regulatory
landscapes.

Consumer-Centric R&D

At Marico, our Research and Development function is driven by a singular mission
— to blend scientific excellence with consumer insight and create products that
support holistic health and well-being. Our innovative approach is guided by a deep
understanding of the science behind food, skin and hair, and how these interact with
the products our consumers use every day.

R&D Capabilities

Our state-of-art R&D centers are the cornerstone of this innovation engine, staffed by
134 highly qualified experts globally, who bring interdisciplinary expertise in biological
science, nutritional science, chemical technology, oil technology, pharmacology,
packaging, process engineering and dermatological sciences. Of this, 108 experts are
based in Indiq, including 64 women. This diverse talent pool enables us to build future-
ready solutions aligned with emerging consumer needs and global health trends.
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e Product Innovation

Our innovation strategy in emerging markets is
rooted in relevance — delivering high-impact,
science-backed solutions that reflect local consumer 8
aspirations, traditions, and evolving lifestyles. Here’s
how our brands are unlocking growth through
targeted innovation:

73

FY25 Performance:

Total number of product
innovations in FY25

Beauty & Personal Care category

1

Parachute Advansed Baby Care Range — Nurturing with Nature

Launched in select Indian states, this range is designed for
newborn care, using gentle and nourishing ingredients.

Infused with the natural goodness of Virgin Coconut Oil,
Almond Oil, and Vitamins E & F

Product portfolio includes:

Cream, Lotion, Massage Oil, Soap, Shampoo, Body Wash,
Talcum Powder, Gentle Powder

3

i Livon Style Pro - Breaking Ground Female Grooming Products

Expanding Livon’s presence in the styling category with targeted
innovations for women.

Hair Cream for Curly Hair for defined, frizz-free curls
Keratin Serum for smoothness and strength

Styling Gel and Clay Wax for professional-level hold and
versatility

Set Wet — Styling for the New-Age Man

Revitalizing male grooming with trend-led, modern product
formats.

Launched Eau de Parfum (EDP) to extend info long-lasting
fragrance solutions

Herbs India (MENA & Egypt] — Powered by Nature, Backed by Science

A new brand tailored to regional preferences, combining
traditional herbs with modern delivery systems.

Features natural ingredients: Onion, Amla, Rosemary, Clove,
Shea

Uses diffusion technology for enhanced efficacy and sensorial
appeal



https://sustainability.marico.com/uploads/1731753659326-product-stewardship-policy-pdf.pdf
https://sustainability.marico.com/uploads/1731753677199-responsible-marketing-policy-pdf.pdf
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Foods Category

In Foods, convenience-led formats that combine speed, flavor and nutrition are becoming more and more necessary because of

dynamic lifestyles. Examples of these formats are quick-commerce solutions and ready-to-cook meals. Saffola’s product portfolio is

designed to reinforce our commitment to the No Nasties policy (no palm oil, maida, preservatives, artificial colors or flavors).

Oats and Oat Products

Saffola continues to strengthen its leadership in the Oats
segment and is at the Number 1 position in the Indian Oats
category.

A key milestone came in FY25 when we enriched our oat
offerings with the inclusion of millets, further enhancing their
health quotient. Continuing this momentum, last year saw
the successful launch of Saffola Cuppa Oats, craffed to meet
the growing demand for on-the-go, better-for-you snacking
options.

3

Rte Snacks- Saffola Crunchiez

Saffola has introduced Saffola Crunchiez, a 'Better for you'
snack option that embodies our mission to provide nutritious
and delicious products. Made with the goodness of Ragi Millet,
Crunchiez offers:

> 50% less saturated fat
» Goodness of calcium

» Nutritious snacking option

Breakfast Cereals

To boost its healthier food category, Saffola launched crunchy
muesli in three unique flavours- Kesar Crunch, Berry Crunch
and Choco Crunch in the start of FY2024-25.

These deliver consumer delight through our unique flavour pops
format that gives a burst of flavour and an irresistibly crunchy
experience, while also having the goodness of millet, fruits, nuts
and seeds. Following this launch, later in the year, Saffola also
launched a No Added Sugar Berry Crunch Muesli variant.

-
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Saffola Honey

Our Saffola Honey Gold, made with 100% pure honey, was
recently restaged using premium honey sourced from Kashmir,
capturing the natural sweetness and purity of the valley.
Similarly, Saffola Honey Active features honey harvested

from the Sundarbans, known for its naturally sweet, fruity and
aromatic profile delivering delicious taste with no added sugar
as adulteration.

Corporate Overview |

Saffola Oils

Saffola offers 4 variants of multi-source edible oils nome|y, Total,
Gold, Active & Tasty+.

Saffola Total contains Oryzanol which is scientifically proven to
help manage cholesterol. Saffola Gold has Triple Antioxidant
System with Balanced Fatty Acids. Saffola Active is rich in
Omega 3 while Saffola Tasty+ has 50% More Oryzanol. These
variants come with Marico’s patented LoSorb Technology and
give differentiated benefits basis the consumer requirements,
making them an essential part of every Indian household.

h%uf{nla |
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6

True Elements

True Elements is the latest addition to Marico’s portfolio,
marking another milestone in its journey toward health and
wellness innovation. It is a functional food brand distinguished
by its commitment to clean-label products that are minimally
processed and contain no added refined sugar, no chemicals,
and no preservatives. The brand’s unique selling proposition
lies in its use of whole grains, nuts, seeds, and 100% natural
ingredients, catering to the growing demand for nutritious and
transparent food choices.
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Health & Nutrition

We are committed to delivering superior
nutritional value through our proprietary
Nutritional Profiling System, which
benchmarks every food product against
health and nutrition criteria derived

from scientific research and global best
practices. This ensures that our offerings
align with our internal standards of
sugar, sodium, fats, protein, fibre and
essential micronutrients.

In line with our commitment to clean,
responsible nutrition, the entire Saffola
portfolio is based on stringent Health

& Nutrition guidelines stated in our
Product Stewardship policy, with no
palm oil, no maida, and no artificial
colours or artificial flavours as the
mandate for any Marico’s food product.

Marico’s food portfolio including Saffola
and True elements continues to deliver on
the brand’s promise of hedlth, taste, and
convenience, catering to modern Indian
consumers who seek smart food choices
without compromise.

FY25 Performance

We are committed to advancing public
health outcomes by developing products
that support weight management and
help combat cardio-vascular diseases
(CVD), a growing global health concern.

Sodium reduction

As part of our pledge under FSSAI's

Eat Right India initiative, we have
successfully launched new variants with
upto 20% reduced sodium content in key
products such as Saffola Masala Oats,
Saffola Masala Millets, and Saffola
Crunchiez.

Sugar Reduction

True Elements, an acquired business of
Marico, offers a healthier and clean label
products portfolio. None of the products
of the portfolio contain Refined sugar.

Fortification & Functional Nutrition

Our fortified offerings, such as Saffola
edible oils enriched with vitamins A
and D, and contains natural form of

vitamin E. Though it is voluntary, Marico

is fortifying the entire range of oils on
their portfolio with fat soluble vitamins
(patented antioxidant bundle) as per
regulatory defined cutoffs to support
the daily requirements of these nutrients
among the consumers.

Saffola Muesli is fortified with 8
essential micronutrients including B
complex vitamins, iron and biotin,
towards contributing to meet the dietary
requirement of consumers.

Saffola Masala Millets offer goodness
and functional benefits along with
micronutrients coming naturally from
multi millets inclusion in the product
at one go and very close to Indian
traditionally tasting Savory porridge
mixes.

Additionally, Saffola Multigrain Oats is
another such innovation, which offers

a goodness of oats plus multigrain

with a bundle of protein, fiber and
micronutrients packed together naturally
along with a functional benefit of the
combination of ingredients.

Nutritive Ingredients Portfolio

We exclusively use proven, health-
supportive base ingredients such as

oats, soya, millets, multi-source edible
oils (MSEOs), nuts and seeds, honey
which makes majority share of our
Saffola food product range. These
ingredients are known for their benefits in
addressing non-communicable diseases
(NCDs), cardiovascular diseases (CVDs),
conditions influencing immunity efc.

Tailored Nutrition for Priority Popu|aﬁon

We recognize that nutrition needs vary
across different consumer segments,
including weight watchers, sugar
conscious, cardiovascular concerns

or pursuing high-protein diets. Our
innovation strategy is designed to
address these priority populations
through scientifically backed formulations
and nutrient-rich product offerings.

Designed for Accessibility & Choice

We focus on offering single-serve and
portion-controlled packs to make our
products more accessible and to promote
mindful consumption. These smaller
packs, typically ranging from 30 to 50
grams, are priced between ¥ 15 and

Z 50, ensuring affordability for a wide
range of consumers.

Product Labelling

Our product labels comply with all
applicable regulations and clearly
communicate the nutritional attributes
and ingredient details of our products in
India and globally.

We are committed to making claims that
are both compliant with all applicable
laws and regulations and responsible

in their representation of our products,
services, and initiatives. As a socially
responsible business, we refrain from
using any misleading or exaggerated
claims without any substantiation.

We promote the benefits of ingredients
such as millets and oats etc., highlight
ideal serving sizes and consistently
reinforce the role of a balanced diet and
physical activity, especially on our oil and
oats packaging. This commitment reflects
our belief in empowering consumers to
make informed, healthy choices.

In line with responsible labelling
practices, Saffola ensures that consumers
are informed with content that aligns
with national dietary and labelling
regulations.
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Product Quality and Safety

At Marico, product quality and consumer
safety are foundational to our value
proposition and brand trust. We are
committed to upholding the highest
standards of safety, consistency and
compliance across every stage of

our product lifecycle, from sourcing

and manufacturing to packaging and
consumer engagement.

&2 ) Suppliers

We carry out thorough quality audits
for our suppliers and maintain stringent
controls on reliability and tracedbility.
This ensures the quo|ity of both raw
materials and packaging materials

Raw Materials

We meticulously select high-quality raw
materials and packaging components fo
align with consumer expectations for quality.
Each ingredient undergoes strict safety
checks and defailed evaluation before being
incorporated into our products, in line with
compliance to law of the land.

Manufacturing

Our manufacturing facilities are certified by
globally recognized standards, including
USFDA, FSSC 22000, HACCP, and ISO
17025, reaffirming our robust systems and
operational excellence in food safety and
quality management.

Packaging

Strict protocols are implemented
to maintain the quality standards
of premium packaging, ensuring a
satisfying consumer experience.

Finished Products

Our teams ensure that the formulation
remains stable and compatible with its
packaging for the full duration of the
product’s shelf life.

| 77

As part of our commitment fo consumer
safety and sustainable innovation, our
R&D teams remain vigilant through
regular safety reviews and ingredient
audits, ensuring that any potential

risks are identified early. Formulation
efforts include a structured approach to
reducing and replacing controversial or
ingredients recognized to be potentially
harmful. We are actively engaged in
reformulating products to enhance their
safety profiles in line with emerging
global regulations and scientific
findings. This includes the continuous
monitoring of chemical substances
identified by regulatory bodies and risk
assessment frameworks, both in India
and international markets. Our strategy
is integrated into product development
pipelines, ensuring compliance, consumer
well-being and alignment with evolving
regional regulations. Where applicable,
we continue to explore and validate safer,
sustainable alternatives as part of our
commitment to product stewardship and
consumer well-being.

Comprehensive Training in Quality &

Safety

Our team members undergo mandatory
trainings on Product Safety and Quality
during onboarding, supplemented by
refresher training sessions throughout the
year.

In FY25, we conducted over 2,000+
hours of training for Marico employees
focused on product safety protocols,
quality standards and regulatory
compliance, equipping our teams

to maintain the highest operational
discipline and responsiveness.
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Integrated Quality Assurance Programs

Marico has instituted o multi-layered quality management framework to ensure product integrity and prevent quality lapses:

-

Preventive Measures & First
Time-Right Systems:

Our in-line quality checks, online
verification systems and finished goods
audits at the factory level are designed to
ensure “first-time-right” quality delivery

(

Internal Audits & Laboratory
Excellence:

Periodic Quality Process Audits and
annual Laboratory Excellence Module
assessments are conducted to evaluate
system robustness and identify continuous
improvement opportunities

\

Ingredient Safety and Product Compliance

Management
Framework

)

External Quality Verification: Our
operations undergo independent third-party
audits aligned with ISO 9001 and FSSC
22000 standards, reinforcing transparency
and credibility in our quality assurance
mechanisms

P
~

Product Safety and Quality Training
for Internal Stakeholders:
All employees involved in the quality

management system receive targeted
trainings to understand their roles and
responsibilities, ensuring seamless
integration and compliance across functions

%

We monitor several global protocols for ingredient safety assessment including:

International Organisation for Standardization (ISO); European Union (EU); Gulf Standard Organisation (GSO); European
Chemicals Agency (ECHA) Substances of Very High Concern (SVHCs); Codex, USDA, WHO and related bodies.

We have put in place robust procedures to ensure the quality and safety of all raw materials and packaging materials. Product testing

is driven by our R&D team, while the Corporate Quality Assurance team oversees the verification processes. To ensure sustained
product quality, validations are conducted throughout the product's lifecycle including end-of-life testing to confirm performance

meets the defined standards.

India

FSSAI Legal Metrology AGMARK

Act 2006 & Regulations 2011 Act 2009

Drugs and
Cosmetic

Act 1940 (cosmetic & RM standards)

standards for oil

Bureau of Indian Cosmetic

Standards

Rules

2020

In-house Capabilities

All our raw materials, packaging
materials and finished products

undergo rigorous physical, chemical

and microbiological testing at in-

house laboratories located across our
manufacturing sites. These laboratories
are NABL accredited, ensuring adherence
to the highest quality standards. Product
testing is conducted in compliance with
FSSAl and FDA regulations before market
release. Our manufacturing units are
certified under FSSC 22000, HALAL,

I1SO 9001, HACCP, GMP, and the Drugs
& Cosmetics Act, where applicable.
Select facilities are also USFDA inspected
and FSVP certified. We maintain a strict
no animal testing policy across all our
products.
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External Testing

To ensure comprehensive quality
validation, samples are also tested at
external accredited laboratories for
additional parameters as per defined
specifications. At Marico, both plant and
market samples are routinely tested at
NABL/FSSAI/FDA-accredited labs in
India and abroad to verify compliance
with established standards.

Quality and Safety in Value Chain

Marico ensures strict quality and safety
compliance from its raw material and
packaging material suppliers before
onboarding them. Supplier facilities

are audited against detailed food
safety and quality checklists aligned
with global and national standards,
including FSSC 22000, FSSAI Schedule
IV, USFDA, Halal, and HACCP. A unique
element of this assessment is the inclusion
of a reputation risk score based on risk
profiling and identification of critical
control points to proactively protect
consumer safety and brand integrity.

All raw materials are tested in line
with Marico’s internal protocols and
specifications. As part of the quality
assurance process, chemists undergo
calibration checks, Repeatability and
Reproducibility (R&R) assessments,
and are regularly evaluated through
Inter-Lab Comparison and Proficiency
Testing programs to ensure analytical
competence.

A robust risk assessment framework is
implemented across the value chain from
suppliers to distribution supported by
risk mitigation strategies and blind spot
monitoring. Emergency preparedness
and recall plans are established to
manage potential quality or safety
concerns in the marketplace.

Additionally, Marico conducts regular
supplier training based on operational
requirements and hosts an annual
Supplier Quality Excellence meet. This
platform strengthens cross-functional
collaboration, strategic alignment, and
knowledge sharing across the supplier
ecosystem.
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Fostering Innovation Through Strategic Collaboration

Marico’s Regulatory and R&D Engagements

v

At Marico, collaboration is not a support function — it lies at the core of our innovation strategy, regulatory preparedness,
and sustainability efforts. We proactively engage with premier research institutions both in India and globally to enhance the
scientific rigor and quality of our products. These partnerships with government-recognized Centres of Excellence strengthen

our research and development priorities while facilitating a two-way exchange of knowledge rooted in cutting-edge science

and global best practices.

Our Regulatory Affairs team also maintains strong engagement with industry and scientific associations, reinforcing our

commitment to collaborative innovation, future-ready regulatory insight, and continuous capability building.

Marico follows a focused and strategic
engagement model, partnering with a
broad range of national and international
industry bodies. These include Federation
of Indian Chambers of Commerce and
Industry (FICCI), Associated Chambers
of Commerce and Industry of India
(ASSOCHAM), Solvent Extractors'
Association of India (SEA), Indian
Vegetable Oil Producers’ Association
(IVPA), Chamber for Advancement

of Small and Medium Businesses
(CASMB), All India Food Processors’
Association (AIFPA), Indian Beauty &
Hygiene Association (IBHA), Indian
Dietetic Association (IDA), Nutrition
Society of India (NSI), Association of
Food Scientists and Technologists (India)
(AFSTI), Confederation of Indian Industry
(CN), India Plastics Pact (IPP), and the
Protein Foods and Nutrition Development
Association of India (PFNDAI).

These affiliations are carefully curated
to align with Marico’s business domains
— including food processing, personal
care, nutrition, edible oils, packaging,
and sustainability. Our participation
ensures that we stay abreast of evolving
regulations, scientific trends, and global
benchmarks. These platforms also

enable us to contribute to joint problem-
solving, thought leadership, and policy
discussions that influence the future of our
industries.

Marico plays an active role in regulatory
development through participation in
technical panels, policy consultations,
and working groups at both national
and international levels. Our involvement
extends fo global regulatory dialogues
such as CODEX and WTO-aligned
frameworks. With a strong foundation

in science and regulatory knowledge,
Marico leverages its expertise fo
contribute meaningfully fo policy
shaping — covering areas such as
processing aids, food safety standards,
nutraceutical regulation, and labelling
norms. By contributing to discussions

on areas such as processing aids,
nutraceutical regulations, CTR, Labelling
& Display, Ayush standards, BIS sectional
committees’ Indian draft standards,
Plastic Waste Management, Legall
metrology, and Safety Standards, the
company not only upholds regulatory
compliance but also plays a role in
shaping frameworks that support industry
growth and align with Marico’s strategic
priorities.

Our advocacy approach is constructive,
fact-based, and solutions oriented. We
engage regulators through agenda-free
dialogue, contribute to industry white
papers, and participate in pre-legislative
consultations — ensuring that regulations
evolve fo protect consumers while
supporting innovation and ease of doing
business. Our continued engagement
has had a tangible impact in advancing
policies related to safety, labelling,
product standardization, and cosmetic
regulations.

A key strength of Marico’s engagement is
its contribution to knowledge ecosystems.
The company actively participates in
national and global seminars, technical
symposiums, regulatory workshops,

and panel discussions. Whether it is
advancing conversations on Ayurveda
and wellness, decoding complex global
regulatory trends, or advocating for
sustainable packaging and clean

label initiatives, Marico brings depth,
credibility, and practical insights to
every forum. lts role as a thought leader
helps elevate the quality of industry
discourse while enabling peer learning
and capacity enhancement across
stakeholders.

Demonstrating Customer Centricity

Our consumer experience is integral

to our quality mission. The Consumer
Services Cell at Marico has been ISO
10002 certified for 11 consecutive years,
showcasing our commitment to structured
and responsive grievance redressal.

We enable seamless consumer interaction
through multiple touchpoints. Every
product pack prominently displays our
consumer contact details, including

a dedicated email address, website
portal, and toll-free number, ensuring
transparency and accessibility. Responses
are jointly managed by an external
Contact Centre and Marico’s infernal
Quality Assurance team.

Marico has successfully launched
ConCore, a next-generation Consumer
Response Management (CRM)

platform developed in collaboration

with the Salesforce team. ConCore

marks a pivotal step in Marico’s digital
transformation journey. This state-of-the-
art, Al-powered platform has been built
with the objective of transforming the way
Marico engages with its consumers—
enhancing their experience and
accelerating resolution processes Since its
rollout, ConCore has delivered tangible
impact in terms of better Consumer
satisfaction faster response times, more
personalized support, and seamless
interaction across channels.

Corporate Overview

The platform'’s robust analytical
capabilities have empowered Marico
to make more informed, data-backed
decisions that contribute to long-term
quality improvement.

Furthermore, Marico is also deeply
invested into 'Employee Wellness
Programs'. We have established a
comprehensive health and wellness
program for its employees, emphasizing
physical, emotional, and nutritional well-
being. The company offers annual health
check-ups, including nutrition-focused
assessments, and provides access to on-
site nutritionists and general physicians.
Employees can also avail themselves of
remote consultations through partnerships
with leading healthcare apps like
Wellbeing. Marico promotes physical
activity through initiatives like the fitness
initiatives, along with regular yoga

and Zumba sessions. Recognizing the
importance of mental health, the Marico
Member Assistance Program (MAP)
offers confidential counselling services to
employees and their immediate families.

Additionally, Marico's canteens are
certified under the FSSAI's 'Eat Right
Campus' program, ensuring safe,
healthy, and sustainable food options

for its workforce. These efforts reflect
Marico's commitment to fostering a
holistic and supportive environment for its
employees.

Training and Sensitisation

All personnel involved in consumer
interaction undergo training based on
robust documented procedures and
standardized training materials. This
includes onboarding programs for
new joiners and periodic refreshers for
existing team members. A dedicated
Knowledge Management System
(KMS) in ConCore offers easy access
to FAQs, SOPs, protocols and technical
documentation, enabling consistent and
accurate responses.

Social Channels

Our Online Reputation Management
(ORM) Desk actively tracks consumer
sentiment across social media.

Structured Response and Escalation
Protocols

To drive First Call Resolution (FCR),

the CC team is empowered to address
queries independently using a well-
defined FAQ bank. For complex cases,

a structured escalation matrix based

on the nature, severity or profile of the
consumer is in place. Post business hours,
automated acknowledgments ensure
24/7 consumer connectivity.

Escalated or critical complaints are
addressed by the Corporate Quality
Assurance team via personal visits,
telephonic follow-ups, video calls, or
emails, depending on urgency and
consumer preference.
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Monitoring and Risk Process

Our qudlity and response systems are
continuously monitored and audited using
measurable KPIs such as:

Abandonment Rate

Average Handling Time (AHT)

Call Quality

First Contact Resolution (FCR)

We also maintain crisis management
protocols, playbooks, and pre-approved
holding statements to ensure prompt
action during escalations or unforeseen
events. Marico’s Consumer Services

Cell has been ISO 10002 certified since
2014, underlining our longstanding
Consumer Connect Initiatives

As we continue to deepen our commitment
to our core value of “Consumer First”,
Marico’s Quality Management team

has been steadily evolving its efforts o
strengthen consumer engagement through
structured Consumer Connect Initictives. We
are enhancing our ability to listen, engage
and respond to the voice of the Consumer,
particularly around newly launched
products and the benefits they deliver.

Consumer Connect initiatives are
designed to not only improve our
understanding of consumer needs but
also to create meaningful experiences,
foster stronger consumer re|c1tions|1ips
and nurture the Marico consumer
community. Key focus areas include new
product insights, packaging and product
improvement suggestions and consumer.

E-comm/ Sprinklr Tracking Initiative

We have institutionalized structured review
and insight mechanisms across digital and
social media platforms. For every new
product launched on e-commerce channels,
our teams proactively monitor and analyze
consumer feedback, spanning product
reviews, packaging comments and overalll
experience on leading platforms

To ensure real-time quality assurance,
mystery purchases are roufinely conducted
across these channels. This helps assess
packaging integrity, potential damage
during transit and product condition
upon delivery. The observations along
with insights derived from consumer
reviews, are synthesized into actionable
recommendations and shared with
relevant cross-functional teams to drive
improvements.

‘Sprinklr’, our social listening platform,
serves as a key enabler in capturing

the voice of the Customer across digital
touchpoints. This enables us to stay agile
and responsive to consumer sentiment,
preferences and emerging frends.

Customer Satisfaction Index

At Marico, consumer satisfaction is a

key performance indicator integrated

into our product development and brand
management strategy. We use a robust
feedback mechanism and satisfaction
surveys to regularly assess consumer
percepfions across categories. During the
reporting year, we achieved a consumer
satisfaction score of 97%, surpassing our
infernal target of 95%. These targets are
reviewed annually and form part of our
continuous improvement efforts. Insights from
these assessments directly inform product
innovation, packaging enhancements and
communication strategies.

Customer Satisfaction Index (Z Crore)
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Brand Campaigns
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Parachute Advansed Jasmine:
#ShineBejhijhak campaign

Parachute Advansed Jasmine launched a new TVC
under the #ShineBejhijhak campaign. The brand,
through this campaign supported and celebrated the
brilliance of Indian athlete Jyothi Yarraiji in her quest
to shine brightly at the world's grandest sporfing
event. The partnership honoured not just her athletic
feats but the grace with which she embraces the role
of a devoted daughter, loyal friend and a passionate
painter.

| j]'-
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#ShinéBeijhijhak

Nihar Shanti Badam Amla: World Literacy Day
campaign

Nihar Shanti Badam Amla proudly celebrated
World Literacy Day with a poignant digital film
that paid tribute to the transformative power of
education. Through this touching narrative, the
brand showcased education’s power to uplift

lives and empower communities, embodying its
commitment to literacy through the Nihar Shanti
Pathshala Funwala Program. The brand also
engaged Linkedln influencers to share the film,
encouraging them to amplify its reach and impact.

Nihar Naturals Hair Oil: Pujo Ready with
Nihar campaign

Nihar Naturals” new TVC, titled ‘Pujo Ready with
Nihar,” was a part of the brand’s Durga Pujo
campaign and captured the essence of Durga Pujo
preparations. It emphasised on the beauty rituals that
empowered women to feel confident and radiant
throughout the celebrations. The film elegantly
illustrated the vital role of Nihar Naturals in ensuring
beautiful, healthy hair ready for Pujo. The ‘Pujo
Ready with Nihar’ campaign TVC aired on leading
TV channels and was boosted across the brand's
social media, including YouTube.

Parachute Advansed Ayurvedic Hair Oil: #RecommendedbyRealSufferers campaign

The TVC campaign for Parachute Advansed Ayurvedic Hair Oil, titled #RecommendedbyRealSufferers. Rooted in efficacy and
trust, the campaign celebrated true voices of those who triumphed over hair fall. Aimed at enhancing the brand'’s equity in the
South Indian markets, the campaign transcended traditional television advertising by launching an innovative 30-Day Hair Fall
Challenge and engaged prominent influencers from the South Indian market. These influencers with mild to moderate hair fall
shared their transformative journeys after using Parachute Advansed Ayurbedic Hair Oil.

Corporate Overview

Saffola Step-Up For Your Heart campaign: World
Heart Day 2024

Building on last year's #RozKaHealthyStep message,
Saffola launched the Step-Up For Your Heart campaign
for World Heart Day, encouraging people to check
their heart health. Inspired by a study linking daily
stair climbing fo a 20% lower heart disease risk, the
challenge invited consumers fo climb stairs. Al-driven
chats with actor, Ronit Roy, engaged users in real-

time stair climbs tracked through the campaign app
monitoring their progress and effort.

ROz KA W
> HEALTHMY
STEP
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H&C Triple Blend launches its newest campaign:

'Repair Hair Damage the Smart Way!’

Marico’s youthful,and contemporary hair
nourishment brand launched a digital campaign
tackling the pitfalls of DIY hair hacks. The digital
video commercial (DVC) depicts the often-chaotic
results of DIY hair care, emphasising the message:
"Before DIY, Try Hair & Care!” The brand'’s
narrative spoke to those with hair damage and
tired of messy, complicated fixes. Hair & Care Triple
Blend is the ultimate solution for nourished, healthy
hair without any mess.

Introducing ‘Adlim Answers’ - Your Ultimate

Guide to Hairstyling This International Men'’s Day
On International Men's Day, Set Wet launched ‘Aalim

Answers’ — a video series featuring renowned hair
stylist Aalim Hakim. Spanning expert hairstyling tips
to choosing the right products, it is a one stop guide
to perfecting consumers’ style. Whether searching
for advice on creating the perfect look or upgrading
grooming game, Aalim has all the answers! The
brand used this narrative to make hairstyling easier,
addressing common questions around product picks

and techniques. Aalim’s extensive industry knowledge
provided valuable insights to help consumers master

hairstyling in a relatable and enjoyable format.

Nihar Naturals’ latest campaign on Hair Fitness

Nihar Naturals” campaign on ‘Hair Fitness’
highlighted the importance of regular hair oiling for
strong, resilient hair. Featuring celebrated actress

and model Rukmini Maitra, the campaign introduced
hair oiling as the ultimate fitness regime for your

hair. Just as physical fitness builds strength, Nihar
Naturals Coconut Hair Qil, enriched with Methi and
Jasmine, helps build hair’s resilience against everyday
environmental and styling challenges. The narrative
aimed to encourage regular hair oiling with Nihar
Naturals to benefit from the goodness of Coconut and
Methi, giving you 2x stronger and thick hair.

N
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Parachute Advansed Jasmine Hair Oil
lights up Diwali homecomings with
#lssDiwaliChamakUtho

Parachute Advansed Jasmine Hair

Oil launched a TV campaign,
"#lssDiwaliChamakUtho," celebrating

family reunions during Diwali. Highlighting
the significance of homecoming for both
parents and children, the brand offered a
special combo pack that included Parachute
Advansed Jasmine Hair Oil. It known for its
ability to provide gorgeous, shiny hair. The
cobo further included Santoor Abhyang Glow
Soap, which leaves skin radiant to enhance
the festive experience. This unique proposition
aimed to offer a complete beauty solution

for the festive season, enabling individuals to
"Chamak Utho" (shine).

“Gyan Mat

. Suno

100% Real, Nothing Artificial’ campaign

As consumers read labels more carefully, trust in packaged food has
dropped. Many brands hide artificial ingredients behind colourful packs
and tall claims. Rohit Sharma has a simple solution: "Gyaan Mat Suno, Bas
Black Pack Chuno!" True Elements’ black packs are free from refined grains,
chemicals, colours, and preservatives - literally and metaphorically. If it's in
black, it's clean - that's Hitman ki Guarantee. The campaign helped us reach
a wider audience, spark conversations around clean ingredients, and start
building stronger brand recall.

Black Pack
) Chuno
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Saffola Oats Beautifully Captured the Joy of
Onam in lts Latest Campaign

Saffola Oats launched a campaign, celebrating
Onam in the Kerala market. Embracing the essence
of tradition and festivity, Saffola highlighted Kerala’s
rich cultural heritage with a delightful and nutritious
twist on traditional dishes using oats. Along with
exclusive packaging for onam, the ad film captures
the joy of Onam through a friendly competition
between two women trying to make the best Onam
dishes, both unknowingly using Saffola Oats as
their secret ingredient. Upon realisation, they shun

the competition to celebrate the festival together,

highlighting the versatility of Saffola Ots in Saffola Honey and Pankaj Tripathi faced in sourcing Shuddha honey. Sundarbans. The light-hearted narrative
traditional dishes like puttu, dosha and pal payasam, Uncover the Secret of Shuddha Honey Thanks to Saffola Honey made with with Pankaij Tripathi's endearing
making them nufrfious and delicious. in its latest TVC Sundarbans Forest Honey, Shuddha honey  presence convey that while obtaining
Saffola Honey, among India's leading is available in our nearby stores. The pure honey might seem like a wild
honey brands, unveiled ifs latest TVC TVC highlights the dedication and effort adventure, with Saffola Honey, you
featuring actor Pankaj Tripathi. The involved in sourcing the purest honey, can enjoy the magic of Shuddha honey
drawing a parallel to the brand’s process from the Sundarbans and other natural

TVC invited viewers on a captivatin
P 9 behind sourcing 100% Shuddha Saffola flora conveniently.

journey through the Sundarban Foresf,
| / 9 honey from the pristine flora and the

beautifully showcasing the challenges

Saffola Oats Launches New TVCs, Redefining Oats as a Tasty and Versatile Ingredient

Saffola Oats, India’s No #1 Oats brand announced its latest campaign with TVCs showcasing the versatility and deliciousness of oats

over traditional porridge. The ads challenged the healthy yet monotonous perception of oats and highlighted how Saffola Oats' soft - (@ -
grains make every day dishes 'super-duper tasty'. The films emphasise the unique soft grains of Saffola Oats, which creates a creamy — F -
texture and easily blends into any regular dish, thereby enhancing the taste and becoming versatile for range of recipes. The new -n--"r £ * .

BRIGHTEN YOUR
MORNINGS WITH <&

"(RUNCHY*
FLAVOUR

r'd '\\'
TVCs reinforce Saffola Oats' brand promise of "Khana Banaye Healthy, Saath Mein Tasty". The films also highlighted Saffola Oats as (Saffola ' MUESLl

a good source of fiber, iron and protein. With the power of 3, it is a nutritious and wholesome choice for the entire family.

Marico Expands its Breakfast Portfolio with Saffola Muesli

Leveraging the brand’s equity in the adult breakfast segment, Saffola launched Saffola Muesli with Flavour Pops in three new
delicious and flavourful options - Kesar Crunch, Berry Crunch and Choco Crunch. The launch aimed. The range of Muesli
focused on popular flavours associated with milk —whether it is the rich and aromatic kesar, the fruity goodness of berries, or
the indulgent chocolate. These variants are crafted to make breakfast enjoyable and satisfying, with a burst of flavour and
crunch from unique flavour pops format. Infused with natural multigrain and millet, the flavour pops make Saffola Muesli
irresistibly crunchy till the last bite. Packed with a 15-in-1 blend of fruits, nuts, seeds, millets and more, each flavour satisfies

the palate while delivering nutrition. J
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Saffola expands its millets offering
with the introduction of Saffola Masala
Millets

We are proud to announce the launch of our
latest innovation - Saffola Masala Millets in two

M ILLETS new exciting flavours. This new product line
#OF HAP Py Tu MM y-' builds on the brand's legacy of democratising

: healthy grains, offering a nutritious flavour-
® Lower in .-3_-._ Richin 4 W forward option that fits today’s dietary habits.
o CROnESessr e e It also marks a thoughtful expansion of the
marquee brand Saffola's millet portfolio,
reinforcing its promise to deliver ‘better for
you’ products without compromising on taste.
Saffola's Masala Millets, rich in fiber and
packed with nutritional benefits are available
in two flavours loved by Indian consumers:
Masala Delight and Tomato Delight. With

its distinct spice and flavour blend, it offers

broad taste appeal and lasting satisfaction.
This innovation is a testament to Saffola's
commitment to providing ‘better for you’ taste-
led options for today’s fast-paced lives.

Launch of Saffola Cuppa Oats— A redefining moment in the Category!

Saffola is set to redefine the convenience in the Oats category with the launch of Saffola Cuppa Oats—a delicious, nutritious and
hassle-free snack tailored for today’s fast-moving consumers. Designed for effortless prep and bold flavour, it fits seamlessly into the
fast-paced lives of young adults, students and working professionals. Whether it's a rushed morning, a midday boost, or a late-night
craving, Saffola Cuppa Oats offers a seamless, satisfying experience— blending taste, nutrition and convenience in just four minutes,

\fhereby delivering on its promise of ‘Masaledaar taste, no time waste’.

Corporate Overview |
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Saffola Masala Oats Hits a Six with a Playful Campaign this cricket season, Targefing India’s Young and Conscious Snackers

Saffola Masala Oats, India’s #1 oats brand, is reshaping the snacking narrative. Indian consumers are no longer willing to compromise
between taste and nutrition. Recognising this, the brand has taken bold strides to stay ahead, shifting from wholesome messaging fo
more fun and culturally relevant conversations. The ad, created by Mullen Lintas with Social Panga and Madison Communications,
features Sanjay Manjrekar in a podcast-style studio confronted about his “spicy” commentary. With a witty exchange over masala, the
spot ends with him enjoying Saffola Masala Oas, tying into the tagline: “Dil ko na kar manal”
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Beardo x Hrithik — Shaan ki Daadhi

Beardo's latest campaign features Bollywood icon Hrithik Roshan
as 'Don Beardo,' redefining what it truly means to sport a beard.
The campaign emphasizes that having facial hair isn't enough;
it's about embracing pride, individuality, and the heritage deeply
rooted in Indian culture. Through authentic storytelling, Roshan
highlights the distinction between an ordinary 'aam' beard

and a true 'Shaan ki Daadhi'—positioning Beardo not just as

a grooming choice, but as a statement of identity and honour.
Audiences are invited to join this transformative journey, turning
their beards into a genuine Badge of Honour. After all, a Shaan
ki Daadhi is always a #BeardoDaadhi.

Beardo x PUSHPA 2: “Beardo Daadhi, Hargiz Jhukega Nahi”

Beardo x Hrithik = Evolution Beardo teamed up with the makers of Pushpa to collaborate with the sequel of the blockbuster movie featuring Allu Arjun. The character from

. . . . the film was Bold, Confident and eccentric which was a great fit with the Beardo Archetype. The iconic Beard stroke move in the movie was
Beardo's latest campaign, "Evolution ” starring Hrithik Roshan, befit . . . 0 . o
A ) ) efitting of the brand's image and helped create several content pieces on social media, influencer and UGC content, offline branding in
challenges the conventional narrative of human evolution. In the
ad, Roshan walks through an art gallery displaying the traditional

progression of evolution, culminating in a depiction of a hunched

cinemas and media assets that helped move the needle on Beard category.

corporate worker. He critiques this portrayal, asserting, "Peck of
evolution2 Wrong!." The campaign redefines the pinnacle of evolution
as a confident, bearded individual who embodies authenticity, power,
and freedom from societal conformity. Roshan emphasizes living
authentically and embracing individuality, aligning with Beardo's
message that a beard is more than a style—it's a statement of identity
and leadership. The campaign positions the modern Beardo as a
trailblazer who chooses to be extraordinary rather than conforming to
the status quo.
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Parachute Advansed Beliphool leads the value-added hair oil segment with thick, healthy and Shiny hair

Parachute Advansed Beliphool, Bangladesh’s leading Value-Added Hair Qil, crafted from the unique blend of Coconut Oil and
Methi remains the favoured choice of young girls rejoicing their thick, healthy and shiny hair. The brand Recognises the bond
between mother and daughter and that the most valuable gift one can offer is time—especially when it comes from a mother
with unconditional love.

To honour this bond, the brand marked this Mother’s day with, #MomentsWithMom~— a campaign inviting consumers to share
treasured memories and photos with their mothers. The winner of the contest was rewarded with a Luxury Resort experience with her
mother, creating memory of a lifetime. Additionally, the top three participants received Cineplex movie tickets for a day of shared joy.
Through #MomentsWithMom, Parachute Advansed Beliphool strengthened emotional connections with its consumers.

L IRk 3Lt o
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The first-ever Multivitamin Hair Oil in the
country from Parachute Advansed Beliphool

In May 2024, Parachute Advansed Beliphool (PAB)
launched Bangladesh’s first-ever Multivitamin Hair Oil,
enriched with Vitamins E and C. The brand offers a
scientifically designed solution for improved hair health,
growth and shine. PAB Multivitamin Hair Oil nourishes
hair from root to fip. Its Vitamin E strengthens hair
follicles and promotes healthy growth, while Vitamin C
nourishes scalp and helps keep hair shiny, ensuring a
radiant, healthier look. With this innovation, the brand
sefs a new standard in holistic hair care. Designed for

those seeking more than external beauty, this advanced
formula delivers deep-rooted nourishment, making it an
essential addition fo every hair care routine. The launch
has been met with strong consumer appreciation.

Parachute Advansed Extra Care: A One-stop solution for all Hair Fall worries

Parachute Advansed Extra Care provides real, effective solutions to hair fall. In pursuit of offering consumers a respite from
their worries of hair fall, the brand has heightened the hair fall vulnerability in the pack through a design refresh. Coupled with
its unique design innovation, extra power comb applicator, Parachute Advansed Extra Care reaches deep into the root and
reduces hair fall in 45 days.
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Bangladesh

Parachute Advansed Secrets reveals stunning hair with
trendy looks

Parachute Advansed Secrets, launched in 2024 is a new
member to Parachute Advansed family. It is a next-gen hair
oil crafted for ever-changing needs in high beauty space. It
blends the goodness of Coconut Qil with globally trending
natural ingredients. Available in four distinct variants—
Almond, Rosemary, Blackseed and Onion, each offering
unique benefits. The thematic film, anchored by the tagline
“with stunning hair, look trendy”, captures the modern spirit
of fashion-forward youth, who seek effortless style backed by
global standards.

Corporate Overview © Statutory Reports © Financial Statements ‘

97

—

TS rUiA SiEA A T

_‘: ki) A B
>

QAT (W T, T (T
AT (A T AT
e a

R < e

Parachute Advansed Aloe Vera Hair Oil ignites
romantic Banter between Siam Ahmed and Mehazabien
Chowdhury

Parachute Advansed Aloe Vera Hair Qil launched a banter
campaign, featuring the celebrity brand ambassadors, Siam
Ahmed and Mehazabien Chowdhury. This immediately
became viral and garnered positive response from fans and
followers of the celebrities. The campaign generated good PR
value for the brand as it got featured in 53 top news portals
and enjoyed exclusive media coverage.
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Parachute Advansed forays into
Amla Hair Oil with Hair Fall Control
Solution

: The number 1 Hair Oil Brand Parachute
e Advansed welcomed a new member to
a its family: Parachute Advansed Amla
B Hair Oil. Infused with a powerful blend
of Amla and Vitamin E, it reduces hair
fall up to 90% and makes hair 10 times
stronger. After a successful stride in
the Middle East, it is all set to make
waves in Bangladesh among consumers
seeking hair fall solutions. It comes with
a clutter-brecking and a differentiated

mono carton at an affordable price point,

starting from only 55 taka. It is available
in 75ml and 150ml sizes for wider
accessibility.

Jhotpot relief from Tension and Headache
with Red King Fast Cooling Oil

Red King reintroduced itself as Red King Fast
Cooling Oil also recognised as Red King
Jhotpot (Fast) Cooling Oil in Bengali. Through
its distinctive Cooling Tube with Cooling
Crystals, Red King promises consumers a
"Jhotpot" Cooling experience, providing relief
form tension and headache.

An Influencer Campaign by Parachute Naturale Egg
Shine Shampoo

Enriched with the unique blend of natural Egg Protein and
Coconut Milk, Parachute Naturale Egg Shine Shampoo was
specially crafted to deliver shiny, strong hair—addressing the

rising consumer need for natural yet modern hair care solutions.

The brand launched an influencer campaign around the theme
“Natural Shine.” The campaign featured popular personalities
sharing their personal hair care journeys and showcasing the
visible transformation and shine they experienced after using
this variant. This initiative strengthened emotional connection
between consumers and the brand.
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Bangladesh

Parachute Just for Baby continues to expand its horizon of Safe Baby Care

This year Parachute Just for Baby extended its portfolio with 3 thoughtfully crafted additions: Baby Soap, Baby Gel Toothpaste and
Baby Face and Body Wipes. Like all its predecessors, all products are allergy-tested and made with 100% safe, natural ingredients.
Parachute Just For Baby Milky Glow Soap, enriched with Milk and Saffron give babies Healthy Glow from within. Baby Gel
Toothpaste comes in Mango and Orange flavours. Formulated with zero sugar and zero fluoride and the Mango flavour variant is
tailored to local taste preferences. The latest addition to the portfolio is the Face and Body Baby Wipes. Infused with almond milk and
olive oil, it offers gentle cleansing and deep moisturisation.
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Lakhs of Mothers Recommend the safety of Parachute Just For Baby

Parachute Just for Baby’s Hospital Activation is a signature platform designed to promote safe baby care practices across Bangladesh.
This platform educates new mothers on the importance of a safe baby care routine, while providing complementary products from
Parachute Just For Baby and tips on safe baby care. enabling them to recommend Parachute Just for Baby to other mothers. The idea is
further amplified on Social Media, encouraging mothers to tag fellow mothers in the contest. Monthly winners received brand gifts and
recognition, thereby strengthening brand loyalty.

Iixick B.i'l':@
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Beautiful glowing skin talks from
Parachute Skinpure

Parachute SkinPure launched its signature
platform, TokTalk, to offer engaging skin care
tips and tricks fo elevate skin care routine

of consumers. This platform was activated
across multiple mediums— Nationwide

Body Lotion sachet sampling with leading
newspaper, generating encouraging
consumer response, consistent presence in
national newspaper supplement and a unique
video content alongside the digital “TokTalk
Show.” About the unique Video content: A
stand-out was the reverse video ad- a first in
Bangladesh'’s advertising space, positioning
Prachute Skinpure Body Lotion as the solution
to reverse the harshness of winter and make
skin happy. Designed for young and digital
audience, the campaign extended beyond
social media and screened in Star Cineplex.

Saffola Active Honey: Delicious
recipes made more desirable

In collaboration with Hatman Cooking,
one of the top ASMR creators, Saffola
Honey launched a series of immersive
ASMR-style cooking videos featuring
designed to showcase the products
versatility and health benefits. These
ASMR videos, featuring sensory-rich
sounds like sizzling and stirring,
aligned perfectly with the brand’s
focus on wholesome, delicious food.
The campaign garnered significant
attention on social media, with viewers
appreciating the creative and calming
presentation.
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Lashe Superfood Deodorant launch campaign

Leveraging the brand concept of “Superfood — nutrient for hair & skin”, a new deodorant range was launched as a dual-benefit solution
combining odour absorption and skin brightening. With a disruptive product proposition and relevant offering, the launch aimed to create instant
traction. The marketing strategy relied entirely on TikTok to raise awareness and drive sales through video content and affiliate partnerships.

This bypassed traditional digital channels. The approach proved both cost-effective and impactful, with the deodorant range reaching 0.48
penetration within a year and maintaining top-ranking status on TikTok for several months.

Oliv Shower Oil Campaign- Deep Emulsion Process- 1 Step of Body Cleansing

From April to July 2024, Oliv Shower Oil achieved a double-digit growth, fuelled by
authentic TikTok advocacy that conveyed its effectiveness in removing cream residue
and pollutants. This led it to top e-commerce sales. In November 2024, a campaign
featuring Miss Ti u Viy was launched to augment sales and bolster MT/GT expansion.
The message—body skin also needs ‘makeup’ removal—introduced the Emulsify
Process in Oliv’s shower oil, which effectively removes heavy cream while leaving
skin moisturised. Executed across ATL and BTL, from mass awareness on YouTube
and Facebook fo targeted TikTok engagement, the campaign translated into 407%
YTD growth by March 2025. Sales reached VND 2.5 billion. All communication
KPIs surpassed target, including a 2.6% lift in ad recall and ROAS on CPAS/TikTok
exceeding 4.0 vs. 3.0 planned.

N

Purité de Provence- The new era of an Aspirational
Fragrance Brand

Purité proudly unveiled its relaunch with a sophisticated suite
of creative assets—a refined evolution that marks a bold new
era for the brand. Reaffirming its dedication to delivering

a sensorial, elevated shower experience, the campaign
highlighted Shower Gels and Deodorants. Deployed across
digital and social media platforms, the campaign resonated
with over 10 million women in Vietnam. This further entrenched
Purité’s position as a trusted name in the premium segment.

The debut of Purité Deodorant marked the brand’s expansion
into a new category, tailored for consumers who seek more
from their daily essentials. Infused with skin-compatible
ingredients and iconic floral scent profiles, it provides

lasting freshness with a sophisticated touch. Backed by a
comprehensive online and offline marketing drive, the launch
swiftly surpassed expectations. It achieved 103% of its sales KPI
on e-commerce platform within the first month. It witnessed @
further +0.4 % rise in penetration within seven months.
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Thuan Phat Lunar New Year Campaign

Lunar new year, the most significant
cultural occasion in Vietnam, is marked
by family reunions and shared home-
cooked meals. Thuan Phat seized this
moment by promoting its authentic
seasoning portfolio comprising fish
sauce, satay and hotpot as essential
for enhancing festive dishes. In a
highly hectic season, the brand
prioritised digital platforms to drive
awareness, launching KOL-led cooking
content that conveyed how Thuan

Phat enhanced the taste of traditional
recipes. Complementing this with festive
giftboxes and impressive displays in
MT channel helped trigger sales. The
campaign delivered strong results,
achieving double-digit growth in net
sales versus the previous month and
surpassing media targets (R&F).
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The new Xmen fragrance generation,
inspired by the experiences that shape a
man'’s identity.

Comprehending that modern Vietnamese men
increasingly see life experiences as an essential
part of their identity, XMEN introduced o new
fragrance collection inspired by meaningful
male experiences, such as outdoor adventures
(Amazon Hunt) and urban exploration (Vegas
Delight). The range refreshes XMEN's fragrance

—

equity while deepening its connection with a
AMAZOM HUMT VEGAS DELIGHT

new generation of men. The campaign rolled

out across TV, digital and activation platforms,
high|ig|’1fed by an Al-generofed digito| activation
that drew upwards of 8,000 participants.

—
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Xmen For Boss Pro-Hair prevents hair fall up to 99% from the power of 6 herbs.

In Vietnam, two out of three men face hair loss after the age of 30. XMEN For Boss addressed this with the launch of Pro-Hair. Pro-Hair is a
premium shampoo range that fuses authentic oriental herbs with advanced Western technology, clinically proven to prevent hair fall by up to
99%. The brand rolled out a high-impact digital campaign, amplified by endorsements from leading businessmen, celebrities and hair care
experts. These efforts helped in driving strong awareness among consumers.

/
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South Africa

EXTREME HOLD
Meets Advanced
STYLING Technology!

Isoplus Xtreme

Isoplus, a market leader in ethnic hair styling in South Africa,
responded to growing demand for high-performance styling
with its biggest launch of the year. The brand introduced

two innovative products— the Isoplus Xtreme Holding Spray,

delivering up to 72 hours of hold and the Isoplus Xtreme Holding

Gel, offering 3x the hold.

The spray quick|y goined traction not on|y for its |osfing hold,
but for its glue-like effect ideal for weave and wig closures.

This made it a favoured option among consumers, stylists and
influencers. A 360° campaign supported the launch, including
influencer collaborations, cligito| media, social buzz, print and
programmatic outreach. With this bold innovation and strategic
rollout, Isoplus cemented its category leadership and met the
evolving needs of its clientele.
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Black Chic “No Ammonia” campaign

In FY25, Black Chic launched a bold "No Ammonia" campaign
for its Black Chic Mega Black hair colour product, positioning it
as a safer and more pleasant alternative to the market leader.
Unlike traditional hair dyes containing ammonia, Black Chic
Mega Black delivers healthier, stronger hair post colouring
without harsh fumes or damage.

To bring this proposition o life, Black Chic executed a high-
impact, multichannel markeﬁng campaign spanning digifcﬂ
and offline touchpoints— social media engagements, influencer
partneships, programmatic ads and digital publications,
alongside print media and strategic sampling to drive trial. At
a lower price point than the ammonia-based market leader
and expanded distribution, the brand bolstered accessibility
and visibility at shelf. This integrated approach successfully
positioned Black Chic Mega Black as a no-compromise choice
for consumers seeking bold colour with hair care benefits.

/




| Integrated Annual Report 2024-25

| Marico Limited

Middle East

Parachute Advansed Shampoo
Campaign to “Make Every Wash a
Nourishing Wash”

Parachute Advansed unveiled a

selected influencer voices. The campaign  choice for women seeking healthy,
emphasised the brand's commitment vibrant hair leading to a positive brand
to quality and efficacy, ultimately awareness.

reinforcing its position as a trusted

regionally nuanced shampoo campaign,
crafted to align with the beauty and hair
care aspirations of women in the Middle
East market. The campaign highlighted
the nourishing goodness of Superfood
Coconut with the power of Onion known
to control hair fall in nutrient-rich blend
in Parachute Advansed AntiHairfall
shampoo.

Formulated free from parabens and
phthalates, the campaign emphasised
on cleaning hair without the damage.
The creative approach was rooted in
cultural fluency- evocative imager,
resonant storytelling and carefully

Parachute Amla : “Now get the Power of Amla & Vitamin E"

Parachute Amla launched a new campaign keeping Core Arab TG in mind to promote Parachute Amla Hair oil Range in the
Middle east markets. The campaign launched a compelling TVC followed by Mega and Macro influencer activation, tailored to
resonate with diverse Arab audiences who value the traditional virtues of Amla. Parachute Amla now infused with Amla and
Vitamin E nourishes hair and reduces hair fall. Available in 4 variants with top-tier ingredients like Rosemary, Onion, Keratin and
Vitamin E. This campaign aims to establish Parachute Amla Hair oil superior to any other Amla hair oil.

E==

Parachute Advansed Superfood

Hair Oil Campaign and Parachute
Advansed Power of Science & Nature
Hair Oil Campaign

Parachute Advansed launched

the Superfood Hair Oil campaign

to celebrate nature’s nourishment
tailored to Middle Eastern haircare
aspirations. The campaign showcased
a blend of revitalising superfoods,
communicating that true hair health
begins with powerful natural elements.
Influencer partnerships broadened the
narrative from product-specific to a
comprehensive routine involving oil,
shampoos and creams.

The subsequent Power of Science &
Nature Hair Oil campaign positioned
the brand at the intersection of
Natural Coconut and modern scientific

Corporate Overview

innovation. This campaign highlighted
how the formulation combines natural
Coconut Hair Oil with modern scientific
ingredients like Keratin, Biotin, Vitamin E

to deliver exceptional results, resonating

—

with the audience’s desire for effective
hair care solutions. Both campaigns
relied on rich storytelling and culturally
attuned visuals, reinforcing the brand’s
commitment to quality and heritage.

Herbsindia 7 Seeds Hair Oil : “Real
Seeds Real Nourishment”

HERBSINDIA is a new Hair Oil brand in
the Middle eastern market with a unique
proposition of 7 real seeds ensuring
superior Hair Nourishment. Herbsindia
comes with a unique Nourish Tube
containing 7 real seeds ensuring superior
nourishment. Currently available in 5
variants with fop-tier hair care ingredients
such as Rosemary, Onion, Castor,

Amla and Clove. The brand launched @
campaign emphasising its messageing on
the real seeds giving real nourishment to
hair. The release of a thematic TVC, was
followed by quarterly Mega and Macro
influencers burst to cater to different
consumers who are believer of Hair oil

in hair nourishment. This campaign aims
to establish Herbsindia as the Superior
hair oil giving Real seeds for Real
Nourishment.
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Haircode launched a TikTok competition

Haircode launched a TikTok competition with PS5 and iPhone giveaways, supported by university activations across Egypt featuring booths
and ushers. Influencer Hassan Bisso created the campaign music and appeared in the advertisement. The outreach extended to male hair

salons, cementing brand presence on the ground.

Fiancée, a launched a new ad

Fiancée, a launched a new ad on it's 7

in 1 oils, supported by multiple influencer-

led digital campaigns that garnered
4.85 million views on Instagram alone.
The rollout also encompassed a digital
competition with prizes.

Corporate Overview

—

Herbsindia first-ever TV campaign

This year marks Herbsindia’s debut on
television with the launch of its first-ever
TV campaign. A well-received roadshow
sparked strong public interest. We also
launched Herbsidia Digital campaigns
throughout last year and have achieved
a total number of 14.33Million views on
Instagram alone.
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PEOPLE

Nurturing Leaders
of Tomorrow

In a world of accelerating change,
progress belongs to those prepared to
evolve. At Marico, we continue to evolve
with a clear focus on building a business
that is future-ready, powered by agility in
execution and guided by a foundation of
resilience.

These three pillars have enabled us to
navigate challenges, seize emerging
opportunities, and deliver sustained value
to our stakeholders.

Integrated Annual Report 2024-25

Our commitment to innovation, digitcd
transformation and consumer-centricity
ensures we stay ahead of the curve, while
our agile operating model empowers us
to respond swiftly fo market dynamics.
Resilience remains the bedrock of our
]ourney—d"owing us to grow stronger
through change, while maintaining the
trust of our partners, communities and
consumers.

As we move forward, we remain
steadfast in our purpose and confident
in our ability to shape a bold and
sustainable future.

Corporate Overview © Statutory Reports © Financial Statements ‘

Our transformation journey is anchored through four key imperatives:

Diversified

Being future-ready, agile and resilient,
we are investing in new horizons of
growth in the domestic and international
businesses. We are transforming into a
dynamic house of brands with a global
footprint. Broadening our presence

and premiumizing our play in our core
markets also remain a key priority.

Digitally driven

We continue to elevate the digital quotient
across the value chain to remain future-

forward and digital-first in our strategy
and approach. By innovating, incubating
and scaling, we are accelerating an
inclusive digital culture throughout the
organisation and are aligning our digital
strategy with our business priorities to
achieve our ambitious goals.

Value focused

Our refreshed values, now aligned with
the future we envision, will expedite our
journey to becoming the most admired
and formidable FMCG player in the
markets we operate. We embrace change

1109

as an opportunity, rather than a threat
and adapt to evolving scenarios with
speed and excellence.

Purpose-led

Our overarching purpose is to 'make a
difference' in all that we do in order to
drive sustainable and profitable value

for our customers, value chain partners,
investors, community members and all
those who have a stake in our progress.
Our businesses are deeply anchored to
our purpose and values, which define our
identity and way of life.

Snapshot of FY 25:

Member Engagement

Every quarfer we engage with our people, across functions and geographies, through the Engagement and Culture

dipstick survey. It enables us to measure and improve engagement, employee satisfaction and performance to strengthen

the foundation of a stronger organisation.

36%

of our members voiced their
opinion to make Marico a future-
ready workplace;

We had a consistently high
member engagement of

38%

throughout the year

72%

of our members deeply resonate
with the organisation’s purpose,
demonstrating strong alignment
with their work and organisational
objectives;

73%

of our members affirm that
Marico cultivates an environment
of innovation;

About
7 4%

of our members expressed a
strong sense of belonging and felt
connected with the organisation.

*Engagement scores are measured on favourability

73%

of our members expressed
confidence in receiving the
necessary support from their
supervisors;

74%

of our members acknowledge
that Marico provides great
opportunities to learn and grow
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Inclusion & Diversity:

92.1%

of our members say that work
environment for Marico is free
of harassment

20.5%

of our members believe that
Marico promotes inclusion at

the workplace

89.4%

of our members affirm Marico as
an inclusive workplace, that values
diverse perspectives

Gender, Differently-abled and Thought diversity -

28% | )

of our decision-making roles (Managers & Partners)

have diverse talent

20% [

of our leadership positions (partners and CXOs),
are held by diverse talent.

Greater than

50%

(~56%) gender diversity in our consumer-facing

functions (Marketing and Technology)

Over
®)
30% !
of the hires at the Manager & Partner level in FY
2024-25 comprised diverse talent

Internal Talent Pipeline

More than

80%

of Global and 74% of Indian of leadership positions
have been filled with internally groomed talent.

Member Growth

36%+

members have completed >5years with us

The

Marico
way

Foundation for building
The Marico of Tomorrow

At Marico, our reality has
always been shaped by

our members living our
‘VALUES'- our DNA. From

3P to COMEWIN to THINK

CONSUMER TO BE BIG,

our ‘values’ have been the

guiding force of our success.

We have always embraced challenges
with courage and conviction, prioritizing
sustainable and responsible growth

at every step, and keeping ‘our
stakeholders’ at the core of all our
decisions and actions — be it our
consumers, our members, our associates
or the society at large. We have
consistently strived towards meeting
stakeholder expectations in an ever-
evolving global business landscape while
‘making a difference’.

Evolving ourselves is at the core of
Marico and thus as we aspired to
accelerate our journey towards Marico
3.0, we have articulated ‘The Marico
Way’ which pushes us to look beyond
the bend, foster inclusive growth for
all stakeholders, and create a lasting
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impact that sets us apart in a competitive
business environment.

With our refreshed set of values ‘The
Marico Way’, we are charting a
roadmap for the organisation’s future,
focused on challenging the status quo,
adapting fo change and evolving in

a dynamic business environment. At
Marico, we took a conscious decision to
build a Company grounded in “Values’
that resonate with our customers, partners
and communities.

With a bold vision for the future, we

are committed to delivering outcomes
that reflect our long-term ambitions. As
we empower our people and foster an
environment of continuous learning, we
are building the Marico of Tomorrow'—
one that is innovative, responsible, and

111

deeply connected to the needs of our

consumers and the WOl'ld Ground us.

As we gear up for ‘Marico 3.0’, the
next phase of our growth journey, we
strive fo remain closely aligned with
the Company’s strategy, its business
ecosystem and the industry as a whole.

Our strong belief in ‘Values create
Values” have empowered us to evolve,
innovate and excel. As we progress,
we realise the importance of staying
ahead of the curve with differentiated
and innovative offerings. The ‘Marico
Way’ will also empower members

to align their actions, decisions and
organisational direction with a clear
sense of purpose.
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Nurturing Leaders of Tomorrow: Marico’s Learning and Leadership Development Initiatives

At Marico, learning is not an event — it's a continuous, strategic lever that enables our people to stay ahead of the curve in a rapidly

transforming business landscape. Our learning and leadership development initiatives are rooted in the belief that empowering

individuals with the right capabilities is essential to building a future-ready organization.

Personalized Development for
Meaningful Growth

Every member at Marico is encouraged
to own their growth journey. Through
robust Individual Development Plans
(IDPs), co-created with their managers,
we tailor learning interventions to
individual aspirations and business
needs. These plans serve as the
foundation for capability-building efforts,
allowing us to sharpen current strengths
while building future skills in an agile and
focused manner.

Building Leaders for Tomorrow

Leadership development at Marico

is a purposeful journey. Our curated
programs such as LEAD with Impact,
Skill Up, and the Operations Leadership
Program (OLP) are designed to unlock
leadership potential through deep
behavioural shifts and real-world
business immersion. These journeys
are enhanced by internal and externall
experts who bring contextual insights
and ensure alignment with Marico’s
leadership philosophy and values.

This year, we also launched new general
management and people leadership
journeys, including the LEAD GMP, aimed
at equipping emerging leaders with
cross-functional thinking and enterprise-
level impact.

Accelerating Digital Learning
& Capabilities

Digital fluency continues to be a strategic
priority. Through initiatives like Chrysalis
and our ongoing collaboration with
NASSCOM'’s Future Skills platform, we
are building a digital-first mindset across
the organization. These programs enable
members to embrace new technologies,
experiment fearlessly, and lead
innovation across functions.

Democratizing Learning
Through Technology

Our Al-powered Learning Experience
Platform (LXP) remains central to
enabling self-driven learning. It curates
personalized content journeys, skill paths,
and certifications to meet the dynamic
learning needs of each member. We
continue to sponsor members for external
certifications aligned with future business
priorities, reinforcing our commitment to
continuous development.

Capability Building that Reflects
Business Realities

Marico’s learning ecosystem is designed
to be dynamic, insight-driven, and
business-aligned. We deliver role-based
and level-based learning programs that
reflect the complexity and redlities of
each function. Whether it's developing
first-time managers or strengthening
functional expertise, our interventions
are guided by deep organizational
knowledge and a culture of excellence.

New Age Talent Capabilities

Marico is actively building new-age talent
capabilities to ensure future readiness
across its workforce. As part of our
learning and development agenda, we
are investing in upskilling employees
through specialized data analytics
programs that enhance decision-making
and business intelligence across functions.
Additionally, we are leveraging Al-driven
tools for personalized performance
coaching conversations. These initiatives
are aligned with Marico’s vision of
fostering a digitally agile and analytically
empowered talent pool that can navigate
and lead in an increasingly dynamic and
technology-driven business environment

Corporate Overview

Talent Acquisition: Building the Marico of Tomorrow with Future-Ready Skills

Focused Hiring Programmes

Our thrust on driving the organisation to new heights of success through the 4Ds have helped us to prepare a future-ready workforce

with multiple skill development programmes, specifically designed to thrive in a contemporary business arena.

With an aim to build a diverse talent pool, we continue to focus on following initiatives:

»  Hire from diverse backgrounds of education, industry, experience, nationality, employment model.

»  Hire differently-abled candidates through specialised recruitment partners;

Diversifying Talent Sourcing

Alternate Hiring

We use various job portals to directly
reach out to prospective talent. It results in
faster hiring and direct cost savings.

Graduate Leadership Programme

With a focus on incorporating thought
diversity in our talent, we hire graduate
trainees from top-tier under graduation
institutes. The trainees work on several
cross-functional projects fo ensure
all-round learning and development.
This year, the 5" batch of GLP has

been successfully onboarded and are
undergoing an 18-month training before
being absorbed into different managerial
positions.

Talent Referred by
Mariconians (TAREEF)

We encourage our members to refer
professionals from their network and

get rewarded for every successful
referral. Approximately 17% of vacancies
at the junior and mid -management
levels were filled through our referral
programme.

WINGS Trainee Programme

Marico’s Diversity and Inclusion policy is
focused on improving the representation
of ‘Persons with Disabilities’ (PwD) in the
workforce. In line with this focus area, we

launched the WINGS Trainee programme
for PwDs in 2023. Since then, 10 trainees
have joined us through WINGS Trainee
Programme.

Homecoming

Our strong alumni network acts as a
potential source of talent pipeline for
us. Through our re-hire policy, we have
welcomed several ex-Mariconians back
into the Marico family.

Campus Talent

We secured the 8" rank as the most
desirable FMCG/Beverage company in
B-Schools in the Unstop Award, on
account of our focus on grooming young
talent. It is a testimony to our robust
campus programmes which help us to
identify and onboard young talent from
premier B-Schools.
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IGNITE

Our flagship leadership programme

- IGNITE is specially designed for
management frainees fo provide
opportunities for holistic learning. They
undergo cross-functional fraining through
multiple live projects that help them

to develop a sense of ownership and
responsibility towards work. Through regular
mentorship connects, we help in an all-round
development of management trainees. The
presence of numerous senior leaders who
began their journey with us as IGNITE
management frainees stands as a shining
testament to the friumph of our campus
program, serving as a beacon of inspiration
for incoming batches.

@)

Summer Training at Marico’s Pace (STAMP)

It is a specialised internship programme for
students joining us from premier B-Schools.
The two-month long programme provides
them an opportunity fo work on high-impact
live projects under the guidance of our
senior leadership.

Over The Wall

This year’s Over The Wall was bigger
than ever and received an overwhelming
response with over 26,000+ registrations,
1,100+ ideas from over 50 B-Schools
and was awarded as the "Top 10

Unstop Prestigious B-School Campus
Engagements " . The competition, in

line with our philosophy of nurturing

and mentoring young falent, provides
students an opportunity to share innovative
business ideas and a chance to work on
live projects.

41%

of campus hires in FY25 were
women (Including STAMP Interns,
IGNITE Management Trainees).

With sharper focus on attracting the best talent, we have initiated multiple talent

acquisition processes through various channels such as the Marico Career Page, Social

Media Platforms, B-school student interaction and other platforms.

To further increase the focus on Digital as one of the 4Ds in our journey fowards

institutionalising Marico 3.0, the following maijor interventions were adopted and executed:

]

Digital Hiring: We have institutionalized
our next-generation, Al-based recruitment
platform across all units in India,
providing a one-stop solution for our
hiring processes. This platform integrates
several advanced capabilities to enhance
our hiring procedures and ensure an
exceptional candidate experience.

y
Predictive Hiring: We have
institutionalized a predictive hiring model
for the sales function by leveraging
technology and using data and analytics
to improve hiring outcomes. The model
helps to accurately predict on-the-job
performance of candidates.

Digital Transformation (DT): Unravelling the Al-first digital enablers of Future of Work

]

2

Marico GPT: With the launch of Gen-

Al powered tool, Marico GPT has been
designed fo further enhance productivity
across our organization through cutting-
edge features like Gen-Al chatbot,
contextual document analyser and personal

graphic designed for image creation.

Casper: Strengthening Marico’s data-driven
and Al-powered ecosystem, Casper has
been enhanced as an intelligent digital

HR assistant aimed at enhancing member
experience through seamless support on
policies and processes

I&D: Encouraging Inclusion & Diversity

At Marico, as one of the cornerstones of
4D Strategy - Inclusion & Diversity is a
differentiator of our Marico 3.0 journey
and therefore, a key talent priority.

We firmly believe that fostering an
inclusive environment—where members
from diverse backgrounds not only thrive
but truly flourish—is critical to building
organizational resilience and sustainable
growth.

In an industry defined by constant
disruption and change, we recognize
the need to aftract, engage, and retain
diverse talent to maintain our competitive
edge and stay attuned to evolving
consumer needs, aspirations, and
expectations.
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From Foundation to Focused Action

Our efforts have evolved from establishing
inclusive norms to embedding inclusion
across systems, experiences, and mindses.
We've moved from intent to action—
integrating I&D info guidelines, policies,
infrastructure, and cultural touchpoints —
moving towards a Inclusion being a “Way
of Working'.

Leadership, Governance & Accountability

Our 18D agenda is led from the top and
owned across the organization through a
Global Council that enables a structured
governance model designed to ensure
alignment with our people-first philosophy.
We have set up mechanisms that
proactively listen, measure, and respond
to grievances. Regular member connects
provides insights into member experiences
and guides our efforts and hold us
accountable to progress.

Inclusive Talent Practices

From Broad Reach to Targeted Impact

We are now deepening our impact
through focused interventions that
respond fo the unique needs of specific
communities and cohorts, be it returning
mothers, LGTBQIA+, PwD, new Business
Units, etc. This shift allows us to deliver
more meaningful outcomes and foster a
culture where every individual feels seen,
supported, and empowered to thrive.

Building Allyship & Awareness

We are committed fo strengthening

the cultural fabric of inclusion through
sensitisation, education, dialogue,

and visible allyship. By enhancing
awareness and equipping teams with
the tools (system-oriented) and methods
(guidelines for sensitive conversations)
to lead inclusively, we're nurturing a
workplace where diverse voices shape
collective success. |

Marico continues fo reimagine how talent is hired, engaged, supported and developed

—focusing on expanding access — be it physical or digital infrastructure; enabling equity

— be it on pay or performance; and welcoming diversity in all forms. From early careers

to career returns, we are opening doors for those with the potential to lead our tomorrow.

At Marico, we remain unwavering in our commitment fo #MakeADifference and

building an inclusive workplace where every voice matters, every member feels valued,

and diversity is celebrated not just in principle, but in everyday practice.
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Holistic Wellness

At Marico, we recognize that our
members' wellbeing is integral to

our collective success. We advanced
our commitment to holistic health by
implementing initiatives that address
mental, physical, financial, and social
wellbeing. We remain committed to
supporting our members' holistic well-
being, ensuring they are equipped to
excel in all aspects of their lives.

700,
9%
of our Members say that Marico
takes care of their well-being

Be The Impact with Marico -
Member Volunteering Drive

Mental Well-being

Series of informative sessions were
conducted throughout the year, covering
a wide range of topics. Members have
access to 24/7 EAP helpline, as well

as access to counselling options, blogs,
videos, and live sessions. These resources
are designed to equip our employees
with the tools and knowledge to manage
stress and enhance resilience. Sessions
were conducted along with leaders
guiding members on how to make
wellbeing a key focus.

Physical Well-being

In addition to camps being organized,

a range of initiatives o support the
physical wellbeing were conducted for the
members. Sessions on topics were held.
Through the EAP, members get support on
doctor consultations and fitness sessions
along with discounts on medicines, gym
passes, and wellness products.

Financial Well-being

Members were guided on topics
like Income Tax Return (ITR) filing,
understanding of employee benefits,
taxation among other sessions.

8

aJ
Social Well-being

Members have participated in
Steptember league, For every 10,000
steps achieved by members during
this period, books have been donated,
thereby promoting better access to
libraries and enhancing educational
opportunities for children.

At Marico, we are dedicated to supporting our members »  Volunteers from Marico participated in a clean-up,

in realizing their aspirations and making a meaningful
contribution to society. Our volunteering initiative,

the ‘Be the Impact Drive’, serves as a platform for
members to engage in activities that foster positive social
change. This program encourages organization-wide

participation, enabling members to dedicate their time,

skills, and efforts towards causes that align with our core

values. 800 employees engaged through this.

donation drives across locations.

»  Volunteers supported in contributing to 9000+books
being collected through various initiatives under
#SteptemberlLeague.

Our Digital Journey

Marico’s forward-thinking approach

to growth has pushed boundaries

by embracing digital-first brands,
showcasing resilience, calculated risk-
taking, and an unwavering ambition to
lead the next wave of innovation.

Our portfolio now consists of strategic
investments info digital-first brands across
personal care and health snacking/
nutraceuticals consisting of Beardo,

Just Herbs, True Elements and Plix. We
have also successfully scaled and built
two internally incubated digital brands

Corporate Overview

— Puresense and Cocosoul. Each brand
exemplifies our approach of prioritizing
the right opportunities, experimenting
with business models, and pursuing scale
relentlessly.

Marico’s success lies in its ability to

blend entrepreneurial innovation with
operational rigor. We strive to ensure that
our digital brands thrive independently
while leveraging synergies across the
group—whether it is through a shared
supply chain, cutting-edge digital
marketing strategies, or first-party data
from over 6 million consumers. This

ability to combine agility with scale

has allowed us to experiment with new
models while keeping risks manageable
and ensuring profitability.

This journey is not only about growth but
about the resilience and ambition to lead
with boldness in an ever-evolving market.
By embracing change, taking calculated
risks, and relentlessly pursuing scale,
Marico has positioned itself as a leader
in digital-first consumer businesses, with
the vision to continue shaping the future.
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Occupational Health & Safety (OHS)

5,687

Training Hours of EHS Trainings

100%

Participation of Marico members
and workers in OHS trainings

>15 Topics

Covered in trainings including Electrical Safety,

Machine Safety, First Aid Training, Fire Safety, Work
Permit System, Safety Induction, Road Safety, Waste
Management, Spillage Control, Emergency Response and
Preparedness, Hazard Identification & Risk Assessment,
Chemical Safety, Behaviour Based Safety, Importance of
PPEs and Accident Reporting and Investigation

Marico is committed to providing a healthy, safe, and environmentally
responsible workplace for all—employees, contract workers, business
partners, service providers, visitors, and the broader community. Our
Occupational Health & Safety (OHS) framework is anchored in the belief
that occupational health and safety are non-negotiable imperatives,
seamlessly integrated into our day-to-day operations.

We uphold a safety-first approach across all levels of the organization.

This culture of safety has been instrumental in driving behavioural
change, eliminating unsafe practices, and fostering proactive safety habits
throughout Marico.

HSE Governance

We have implemented a robust
Occupational Health & Safety (OHS) policy
that guides our efforts towards maintaining
a safe workplace for all. We have instituted
Safety, Health, and Environment (HSE)
Management Committee that oversees

our manufacturing facilities' health and
safety performance. The Committee,
chaired by the Works Heads and made

up of departmental leaders, is in charge

of strategic oversight as well as frequent
performance reviews.

»  Site-level HSE Officers ensure daily
implementation and compliance,
reporting directly to the respective
Works Head:s.

»  Monthly reviews of HSE performance
at site and corporate levels help
proactively mitigate risks and course-
correct wherever needed.

»  Loss Time Injury Frequency Rate (LTIFR)
is a material issue for Marico under its
ESG 2030 Roadmap. Alongwith other
crifical performance indicators, The
Sustainability Committee, headed by
the MD & CEO reviews Marico’s safety
performance on a quarterly basis.

»  Every incident is thoroughly
analysed, and learnings are
systematically disseminated to ensure
organization-wide preventive action
and continuous improvement.

HSE Management System
Standardized & Globally aligned

Target:

Marico continues to believe that a safe
and healthy work environment is a
prerequisite for employee wellbeing. It
helps in attracting and retaining quality
talent. Henceforth, we are committed
to achieve Zero LTI across all our
operations, every year.

Action Plans - Our Occupational

Health & Safety Management System

is structured around PDCA (Plan, Do,
Check, Act) model. This is supported

by a standardised, technically sound
framework implemented across sites

to ensure improvement in safety
performance. We endeavour to ensure
that occupational Health & Safety (OHS)
standards in all operations are ahead

Corporate Overview

of legislation, regulations, and codes of
practice and are benchmarked against
international best practices.

We conduct regular work-zone monitoring
that includes noise, illumination etc

to eliminate ill health hazards across

all the sites. We rigorously follow risk
assessments to address physical, chemical
and fire hazards. A formal incident
reporting and investigation mechanism
accompanied by 5-Why Analyses is
maintained fo ensure timely resolution
and prevention of any incidents in future.
A diverse team is formed for investigation
of dll the incidents and learnings are
shared across all locations to implement
preventive actions. In addition, structured
capability building, stringent governance
protocols and continuous trainings are
reinforced to ensure safety compliance
across all functions.

The other important elements our OHS
management system like Work Permit
System, Internal & External Audits,
emergency preparedness, mock-drills,
management review meetings are fully
established and practiced at all our sites.

We also conduct annual safety
assessment of all our third parties
and help them in achieving as well as
maintaining Marico standards.

Progress till date:

obust OHS system,
e to achieve 50%
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y number of LTI's
Y-24 to 2 in FY-25.

All Marico sites have been 45001:2018
certified, enabling the adoption of global
best practices in occupational health &

Safety.

Our Puducherry plant has been awarded
with Gold Standard in Safety by
OHSSALL

To maintain system effectiveness, we
undertake regular internal and external
audits. Monthly leadership reviews focus
on key OHS performance indicators to
ensure accountability and transparency.

Through these concerted efforts, Marico
continues fo strengthen its occupational
health and safety culture, creating a resilient,
safe, and responsible workplace for all.

Indicator Category FY FY FY P
2021-22 | 2022-23 | 2023-24 2024-25

Lost Time Injury Employees 0 0 0 0.25
Frequency Rate (LTIFR)
(per one million-person | Workers | 0.530 0.569 1.10* 0.24
hours worked)
Total recordable work- Employees
related injuries Workers

Employees

No. of fatalities
Workers

High consequence work- | Employees

related injury or ill-health

(excluding fatalities) Workers

O |O|O|O|N|O
O |O|O|O|N|O
o O|lOo|O|M|O
o Oo|lo|Oo|—|—

* In FY24, LTIFR was only computed for manufacturing locations, while in FY25 the data has been

reported at an organizational level (India business).


https://sustainability.marico.com/uploads/1731753636284-ohs-policy-pdf.pdf
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Safety Trainings
Building Confidence & Competence

Awareness Trainings conducted at plants

Our occupational health and safety
training programs are designed to

go beyond regulatory compliance,
cultivating a safety-conscious mindset
across all levels and roles—permanent,
contractual, and partner personnel. A
structured SHE Competency matrix
supports our approach, allowing us to
provide focused, role-specific training to
ensure that every individual, regardless
of employment type, has the requisite
knowledge and competencies. Regular

training sessions are organized using
this matrix to reinforce awareness with
Marico's HSE policies and operating
procedures.

New hires undergo mandatory safety
induction through our online training
platform on their first day. In addition,
Safety Training Kiosks have been
provided in all of our manufacturing
plants to provide our contract workers

with accessible and immediate training.

Safety trainings are frequently conducted
in vernacular to be able to create a
greater degree of understanding and
buy-in amongst Marico members,
workers, and local contractors. We
have also trained a specific set of Marico
members trained in firefighting and

first aid at each of our manufacturing
facilities, ensuring emergency
preparedness and timely intervention
across shifts.

Corporate Overview

Building a 24x7 Robust Safety Culture
Driving Ownership & Continuous Improvement

Creation of Safety Park for Building Awareness of Safety Culture

Fostering a culture of safety means
embedding safety as a core value rather
than treating it as just another priority.
To reinforce this, we organize a range of
initiatives throughout the year, including
Rewards and Recognition programs

and Kaizenthalons. We regularly

celebrate our employees’ efforts to keep
them engaged and appreciated for

their contributions to safety. Our teams
actively participate in Safety Kaizens to
strengthen safety practices and promote
strong safety culture across all locations.

ng the year 2024-

642 Kaizens were

emented across various
significantly enhancing

afety of our facilities.

Safety Kaizen Trend
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Detuails on supplier-related safety
initiatives and performance are covered

under the chapter — Value Chain Partners

of this report (refer page 122).

Awards and Recognition

Marico’s Puducherry Plant Wins Gold Award at OHSSAI’s 9 Annual HSE

Excellence & ESG Global Awards 2024

Marico’s Puducherry manufacturing facility was honoured with the prestigious Gold
Award at the 9" Annual HSE Excellence & ESG Global Awards 2024, organized by
the Occupational Health, Safety and Sustainability Association of India (OHSSAI). This
recognition highlights the plant's exemplary performance in hedlth, safety, environmental

stewardship, and ESG practices. It reflects Marico’s unwavering commitment to operational

excellence, employee well-being, and sustainable manufacturing.
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Partnering for Success

21.5%

Tier Il Traceability achieved
across critical suppliers
(agricultural raw materials)

95%

Of procurement share from
local/indigenous sources

65%

Of our paper suppliers are
Forest Stewardship Council
(FSC) certified

50 33%

Total number of training Of critical suppliers have
programmes conducted for completed Level 2 (external
suppliers assessment) of Samyut, Marico's

Responsible Sourcing program
©)
93%

Of critical suppliers have
completed Level 1 (self-declaration
of commitments) of Samyut,
Marico's Responsible Sourcing
program

At Marico, we are advancing towards

our aim of becoming a transformative,
innovative and purpose-driven
organisation, by building a value
chain that is not only efficient but also
accountable, agile and sustainable.

Corporate Overview

“At Marico, our value chain is a force multiplier for

sustainable transformation. We go beyond compliance

to embed responsible sourcing, traceability, and

environmental stewardship into the very fabric of

our supply ecosystem. Our partnerships are not
PPy Y p p

transactional — they are purpose-driven, built on trust,

and designed for long-term impact. Together, we are

shaping a supply chain that doesn’t just support our

business — it strengthens communities, regenerates

ecosystems, and future-proofs growth.”

Nitin Kathuria
Chief Supply Chain Officer

As consumer expectations evolve and
external factors vary, our supply chain
continues to be a strategic enabler,
driving resilience, innovation and long-
term value creation.

A firm conviction underpins our
approach: responsible growth must be

Partnering for Purpose: Building a Stronger, Sustainable Ecosystem

enabled through robust collaboration
across the value chain. This journey

is being shaped by our partners, who
are viewed not merely as suppliers or
service providers, but as co-creators in
the development of a socially inclusive,
environmentally conscious and digitally
empowered ecosystem.

At Marico, we view every supplier relationship as a strategic alliance — one that contributes to the strength, agility, and
sustainability of our value chain. Our philosophy is rooted in partnership, not procurement, and is guided by four key pillars:

Insight-Driven Engagement

We engage deeply with our
partners to understand their
unique business contexts —
from operational realities to
long-term goals. This insight
enables tailored support and
collaborative problem-solving.

Resilience Through Collaboration

A thriving supplier network is
essential to business continuity.
By investing in the long-term
capability and wellbeing of our
partners, we create shared value
and future-proof our supply
chain.

Strategic Alignment

We actively work with our
partners to d|ign on a common
impact creation agenda. By
integrating their initiatives with
Marico's responsible sourcing
priorities, we create synergies
that amplify collective impact.

Local Value Creation

Our sourcing strategies

are designed to uplift the
communities where our partners
operate. We support initiatives
that create jobs, improve
livelihoods, and strengthen
regional economic ecosystems.
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This approoch reflects our belief that
sustainability is not a solo pursuit — it

is a shared responsibility. By cultivating
trust and fostering mutual growth, we are
co-creating a value chain that delivers
long-term benefits for people, planet, and
performance.

82

Total Raw Material Suppliers

3

Total Manufacturing (Convertors,
Packaging Filling Units) Suppliers

4

Total Warehousing Vendors

6

Total Logistic Suppliers

Our experience with Marico over the years has

been truly enriching, especially in areas like value
chain efficiency and growth. Marico demonstrates a
strong focus on responsible sourcing and continuous
process optimization through system upgrades, while
actively partnering with vendor teams to improve and
strengthen the supply chain ecosystem. Their approach
to value chain efficiency begins at a fundamental level,
driven by pillars such as sustainable value creation,
innovation, technology adoption, collaborative
partnerships, and a forward-looking growth strategy.
These efforts have played a key role in Marico’s
remarkable growth journey, enabling them to deliver
differentiated products that create meaningful value for
consumers and positively impact society.

Chirag Pandya : ‘
Key Account Manager, Corporate Accounts(West)

International Flavors & Fragrances

Supplier Governance & Management Approach

To uphold robust governance and ensure an ethical, transparent and responsible
supply chain, a Responsible Sourcing Policy and a Supplier Code of Conduct

have been instituted. These policies are applicable to all our suppliers, business
associates and subcontractors, covering raw materials, packaging, logistics,
warehousing, third-party manufacturing and other service providers. Through these
policies, transparency, human rights, environmental stewardship and accountability
are reinforced throughout the value chain.

Responsible
Sourcing
Initiatives at
Marico

SAMYUT

Building on our SAMYUT
framework, our responsible
sourcing initiatives are designed
to operationalize our sustainability
commitments across the supply
chain. Our initiatives are focused
on ensuring ethical, traceable

and sustainable sourcing of
materials while enhancing the ESG
performance of our supplier base
through structured engagement,
monitoring and capacity building.

We have established a
comprehensive set of targets

under our Responsible Sourcing
goals across crucial areas
including Supplier Sustainability
and Material Certification. These
targets are embedded within our
FY 2030 ESG roadmap and are
aimed at implementing responsible
practices throughout our sourcing
ecosystem. Our approach is driven
by data, enabling us to track and
achieve measurable progress
year-on-year.
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Supplier Sustainability

To drive consistent and measurable
improvements in supplier sustainability,
Marico has established a tiered

ESG certification framework. This
framework ensures suppliers are
evaluated on key ESG parameters and
are supported in advancing to higher
levels of maturity. This certification
process is coupled with continuous
assessments and third-party ESG
audits, especially for high-spend and
high-risk suppliers. Identified gaps are
addressed through corrective action
plans, which are tracked internally
until closure.

Below is the progress against our goals:

Progress till FY 25

93% achieved

Level 1 certification (voluntary
declaration of ESG commitments)

33% achieved

Level 2 certification (external audit
based evaluation)

(=4

73% achieved

Supplier Code of Conduct

certification

125

Material Certification

We are committed to ensuring that
raw materials are sourced from
ethical, certified and deforestation-free
sources. We are working towards:

Track and progressively increase
the share of certified raw materials

Embedding deforestation-free
sourcing especially for priority
commodities

Improving transparency and
traceability up to Tier 2 suppliers

During the reporting period, we achieved
a significant milestone in our journey
towards responsible material sourcing.
We were able to source paper-based
raw materials from suppliers with strong
sustainability credentials.

FY25 Performance:

650/0 of our paper-

based packaging materials are
Forest Stewardship Council

(FSC) certified.

Traceability (Tier I1) has been
established for

2 ] . 5% of our critical

raw materials suppliers

95%

of procurement share were from
local/indigenous sources
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Supplier Selection and Transition Journey at Marico

A structured supplier selection process is followed by Marico, designed to ensure alignment with

business needs, regulatory compliance and the organisation’s responsible sourcing principles.
J Y P [¢] P g princip

Supplier transition journey at Marico involves the following key stages:

Supplier
Identification

The process
begins with
identifying
appropriate
suppliers
based on
business
requirements.
This involves
background
checks on
their business
tenure, local
credentials,
market
reputation and
production
capabilities.

Supplier
Verification

A thorough
scrutiny of

the Suppliers’
competence
and credibility
is undertaken.
Suppliers must
also comply
with Marico’s
pre-defined
regulatory
requirements
(such as VAT
and PAN
registration)
and are
assessed
based on their
geographic
presence.

Supplier
Application
and
Registration

Suppliers
who meet the
initial criteria
are directed
towards
Marico’s
official
application
and
registration
procedures at
this stage.

Supplier
Selection

Final selection
is based on

a validation
of Supplier
credentials by
the evaluation
team. This
step considers
technical
competence,
cost efficiency,
quality
standards and
alignment
with Marico’s
responsible
sourcing
principles.

Signing the
Supplier
Code of
Conduct

Suppliers
associated
with Marico
are required
to sign and
comply with
the Marico’s
Supplier Code
of Conduct.

Identification
and
Assessment
of Critical
Suppliers

Suppliers are
categorized
as either
critical or non-
critical based
on Marico's
SAMYUT
framework,
which
considers
factors such
technical
competence,
quality,
safety and
procurement
spend.
Identified
critical
suppliers
undergo
through
various
stages of
transformation
under the
SAMYUT

frc mework.

Supplier Development
and Supply Assurance

At Marico, we recognise that
a resilient and responsible
supply chain is foundational
to delivering consistent value
to our consumers. We engage
with a diverse ecosystem of
vendors through a rigorous
screening and onboarding
process that prioritises quality,
reliability, innovation, and
ethical practices.

To strengthen supplier
capabilities, we conduct
regular capacity-building and
performance enhancement
programmes aimed at
improving quality, driving
innovation, and ensuring
timely, efficient delivery. These
interventions are designed
not just to resolve issues but
to unlock shared growth
opportunities — deepening
our long-term strategic
partnerships across the value
chain.

Labour Practices

We have institutionalised
robust framework of internal
controls and periodic audits
to monitor compliance

with statutory obligations,
especially those related to
labour rights and workplace
conditions. Through our
Supplier Code of Conduct,
we clearly communicate our
expectations on labour law
compliance, human rights,
and ethical conduct. This
reinforces our commitment to
fostering a supply chain that
is not only operationally agile
but also socially responsible.
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Supplier Quality Excellence (SQE)

at Marico

Anchored in globally recognised
frameworks such as the Global Food
Safety Initiative (GFSI), our Supplier
Quality Excellence programme is @
strategic enabler of safe, compliant, and
consistently high-quality products. More
than a compliance mechanism, the
programme is designed to build future-
ready supplier capabilities, driving
toward a zero-defect ambition while
sharpening their competitive edge.

By embedding digitisation and

advanced analytics, we gain real-time
visibility info supplier performance,
enabling smarter, data-driven decisions
that enhance system effectiveness and
operational agility. Our sharp focus

on reducing the Cost of Poor Quality

(COPQ) not only uplifts supplier

profitability but also reinforces our
commitment to shared value creation

across the supply chain.

Our approach to SQE includes:

Baseline Assessments &
Benchmarking:

Conducting ‘as-is’ studies
and benchmarking supplier
practices against industry
standards to identify
improvement areas

127

@

Audits & Self-Evaluation:

Implementing periodic
Marico-led audits and
enabling suppliers to develop
self-audit capabilities,
fostering accountability and
continuous quality monitoring

Training & Knowledge
Building:

Organising training sessions
and expert-led seminars to
build supplier knowledge,
share industry best practices
and strengthen overall quality
systems

A
Corrective and Preventive

Actions (CAPA):

Documenting quality issues,
implementing structured CAPA
protocols, and facilitating
knowledge transfer to other
relevant suppliers to prevent
recurrence

/

Quality

The Procurement and Central Quality Assurance teams at Marico jointly lead the Supplier

Quality Excellence (SQE) programme, designed to build the capabilities of our Packaging

Material (PM) suppliers to enhance performance and drive excellence.
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In FY 25, the SQE programme engaged
25 packaging material suppliers and

27 raw material suppliers from the
Foods category. The training spanned

8 hours over 2 days, with 4 hours of
sessions each day, and featured keynote
addresses from our associate experts.

FY 25 Progress

11%

Reduction in packaging material
stock. This helped minimise excess
inventory, optimise storage space
and supply chain efficiency while
enhancing sustainability efforts by
reducing waste and environmental
impact

30%

of the Critical Suppliers of Foods
and Packaging Material attended
trainings conducted on quality and

safety

25+

trainings conducted on quality and
safety for Copra Collection Centres

27%

Reduction in weight of CFC and
Laminate materials. This helped
in lowering handling and storage
costs as well as enhancing
sustainability efforts by reducing
usage of CFC and laminates

Other highlights-

Vendor performance
and potential are
assessed across nine
dimensions, which
inform our purchasing
strategies across a
wide range of material
categories, including
Packaging Materials
(Sleeves, Monocartons,
Labels, Laminates,
CFC), Raw Materials
(Soya Qil, Corn Qil,
Sunflower Qil, LLP, and
Silicon), Perfumes, New
Foods (such as Soya
Chunks), and Polymers.

i )
®

Category-wise
production performance
trends were tracked
over multiple quarters
in the reporting year,
with notable growth
observed in Sleeves,
Labels, and Laminates,
while Monocartons
showed steady,
moderate improvement.
Significant reductions

in lead times were
achieved across various
suppliers, reflecting
enhanced supply
responsiveness.

\3 4

(3]

Lead times in New
Product Development
(NPD) saw considerable
improvements,
particularly in key
categories such as
Laminate Labels,
Sleeves and Cartons
highlighting targeted
initiatives to streamline
innovation cycles.

In parallel, strategic
actions were taken to
minimize stockouts,
thereby strengthening
operational efficiency
and supply continuity.

Enhancement of operational performance, execution of strategic initiatives and targeted

category-specific improvements have collectively enabled us to adopt a holistic approach

to supply chain optimisation. These concerted efforts have significantly improved

efficiency, shortened lead times, and strengthened our market competitiveness—

strategically positioning us for sustained growth and long-term success.

Feedback from our associates over the Supplier Quality Excellence Programme

-

Jitendra Bhateley
Plant Head

Barcom Industries Ltd.

The event was wonderful. The speakers delivered

great presentations, and the knowledge shared will be
valuable in enhancing product quality and maintaining
overall consistency. The team activities were enjoyable
and engaging, creating a positive and collaborative
atmosphere. | learned a lot and gained valuable insights,
particularly in the areas of quality and sustainability.
Overall, the event was a great success, and | truly
appreciate the effort the team put info organizing it.

Vimg? Widiah O Dried

BARCOM INDUSTRIES LTD.

B

%

Marico’s
Sustainable
Copra
Collection
Centres

Marico has set up Copra Collection
Centres across Kerala, Tamil Nadu
and Karnataka, showcasing its
commitment to sustainable sourcing
and its backward integration
approach. These centres enable
direct collaboration with local
farmers, reinforcing Marico’s focus
on responsible and inclusive supply
chain practices. Marico’s copra
collection centres are strategically
located within key coconut-
producing regions, enabling direct
sourcing from farmers. By removing
intermediaries, this model ensures
a consistent supply of high-quality
raw materials while supporting

the livelihoods of local farming
communities. These centres play a
vital role in procuring copra, the
dried coconut kernel which serves as
a core ingredient in several Marico
products, including coconut oil.
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Sustainable Sourcing Practices

Marico’s sustainable sourcing
approach is anchored in robust
traceability and a strong commitment
to environmental stewardship. By
ensuring Tier-2 traceability, the
company ensures monitoring of
coconut sources back to the supplier
level, promoting greater transparency,
accountability, and quality assurance
across the value chain. Furthermore,
Marico has institutionalized policies
that prioritize sourcing from non-
forested lands, reinforcing its
dedication to preserving ecosystems
and minimizing deforestation risks.

In FY25, Marico published an
exclusive Supplier Code of
Responsible Sourcing for agricultural
value chain. This framework was
used to externally evaluate 2 Copra
Collection Centres in Tamil Nadu and
identify incremental opportunities
for them to improve their ethical,
environmental and social footprint.

Marico’s Supplier Code for
Responsible Sourcing in agri-based
value chains serves as a vital ethical
compass, guiding agricultural
businesses towards sustainable and
socially responsible practices. This
Code outlines a set of principles

and standards that suppliers must
adhere to, ensuring that the entire
value chain operates with integrity
and respect for human rights,
environmental conservation, and fair
labour practices. It emphasizes the
importance of sourcing raw materials
ethically, encouraging suppliers to
engage in environmentally friendly
agricultural practices, conserve natural
resources, and minimize the use of
harmful chemicals. Furthermore, the
Code promotes fair treatment and just
compensation for farmers and workers,
fostering inclusive growth within the
agri-based industry. By adhering to
this Supplier Code, businesses not
only uphold their social responsibility
but also contribute significantly to

the long-term viability of agriculture,
fostering a sustainable future for both
the industry and the planet.




| Integrated Annual Report 2024-25

| Marico Limited

130

Convertors

Converters form a vital link in Marico’s extended value chain, playing a pivotal role in transforming semi-finished goods into
packaged, market-ready products. Recognising their strategic importance, we are committed to nurturing long-term, collaborative
relationships that strengthen not only operational performance but also environmental and social stewardship.

To this end, we actively engage with our converter partners to help them elevate their capabilities in line with evolving quality

standards, technological advancements, and sustainability imperatives. Our support framework includes:

» Facility Modernisation: We assist in upgrading converter infrastructure to enable the production of high-quality goods with
reduced environmental impact, including energy efficiency, waste minimisation, and resource optimisation.

» On-Site Technical and Operational Support: Our dedicated teams offer direct support in critical areas such as:

Capability Building:

Training and development initiatives

Safety, Health, and Environment
to upskill the workforce and promote to ensure safe, compliant, and eco-

a culture of excellence. friendly operations.

Process Improvements: Technology Upgradation:
Continuous identification and
resolution of operational bottlenecks

for agile, scalable performance.

automation for enhanced efficiency
and consistency.

Quality Management:
Alignment with Marico’s stringent

Operational Excellence:
Streamlining workflows and reducing

process variability fo drive productivity quality norms to ensure product

and cost-effectiveness. integrity and customer satisfaction.

These initiatives reflect our belief in shared value creation, where the success of our converter partners directly contributes to the
robustness and sustainability of our overall supply chain. Through mutual growth and continuous improvement, we aim fo build @
future-ready ecosystem that delivers superior value to consumers, communities, and stakeholders alike.

Logistics and Transportation

(SHE): Implementation of best practices

Adoption of advanced machinery and

/

Sustainable Logistics

Network Synergy Multi Modal
Optimization Identification Transportation

1 .

;

TMS Scale up Optimized
Vehicle Type

At Marico, we have launched targeted
initiatives that promote sustainability,

in alignment with our core values of
Consumer First, Bold Ambition and
Responsible Growth. The supply chain
plays a pivotal role in driving this
agenda, with each segment committed to
minimising environmental impact through
responsible practices. This reflects our
culture of Accountability for Outcomes
and our ability to Execute with Agility.

Our commitment fo Responsible Growth
is evident in our efforts to drive positive
change through the implementation of
sustainable logistics solutions. Each year,
we evaluate multiple levers to identify
areas for improvement. These include
optimising our supply network to reduce
redundant trips and fuel consumption,
selecting the most suitable vehicle types to
maximise load efficiency, and analysing
delivery routes to identify back-haul
opportunities that minimise empty runs.

We continue to enhance the capabilities
of our Transportation Management
System (TMS) to ensure the right vehicles
are deployed for both inbound and
outbound logistics. Monitoring truck load
ability further supports our objective

of reducing the number of trips and
associated carbon emissions.

Looking ahead, the deployment of
multimodal transportation is poised to be
a game-changer—boosting sustainability
while improving cost efficiency and
service levels. This strategic move is a
testament to our Bold Ambition.

Our sustainability journey is closely tied
to our value of Growing with Members,
ensuring that our initiatives positively
impact all stakeholders across the value
chain. As we move forward, we remain
committed to discovering innovative
pathways for sustainable development
and leveraging technology to improve
operational efficiency—always guided
by the principle of putting the Consumer
First. Through these efforts, we
continuously strive to embed our values in
every facet of our operations.
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Occupational Health &
Safety Systems at Depots and
Warehouses

To safeguard our business associates, we
have established clear safety protocols
and conduct regular training sessions.
Each year, an independent agency audits
our third parties and depots to assess the
robustness of our safety systems. We also
support safe infrastructure expansion and
design facilities with stakeholder safety

as a core consideration. During the
porting year, we organized
training sessions for our
lepots to maintain consistent
adiness on SHE-related

PICS. These sessions covered
fire and electrical safety, emergency
preparedness, safety visuals, building
requirements and depot selection,
general safety rules, loading/unloading
procedures, storage and handling
practices, crisis response, leakage and
damage control, food safety, DQR and
Quality Management Systems, goods in
transit and waste management.

Annual third-party audits remain a key
pillar of our safety framework. This year,
an external agency assessed 11
ird-party manufacturing
tes and 23 warehouses,
hieving a commendable
verage score for third
arty units of about 84%
1d 89% for depots. We dlso

extended support to other partners,
including suppliers of raw and packaging
materials, fo evaluate and strengthen
their SHE systems.

Engagement with Value
Chain Partners

50

Total number of awareness
programmes held

/4%

of value chain partners covered
(by spend) under the awareness
programmes

We engage with our value chain partners
through regular interactions conducted

in person, over phone and via email

as well as through annual meets and
training programs. These engagements
address key material topics such as the
supplier code of conduct, safety and
operational risk management, quality
standards, environmental responsibilities,
and payment processes. During the
reporting year, we conducted awareness
programmes on fopics including Quality
Excellence, Packaging Sustainability,
Occupational Health & Safety, Fire
Safety, Emergency Preparedness

and Response, Aerosol Cage Safety,
Importance of PPE Spillage Control and
Electrical Safety. Our primary focus

is on fostering mutual understanding

of expectations, building capabilities,
supporting growth plans and promoting
the adoption of best practices.
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COMMUNITIES

Fostering Agility, Empowering
Communities for a Sustainable Future

Recognizing the evolving needs of society and the environment,
our approach to community engagement is anchored in

building resilience and enabling future-readiness. We continue
to integrate social responsibility across our operations, value
chain, and business capitals, guided by a belief that long-

term success lies in inclusive and sustainable growth. With

a focus on agility and impact, our initiatives are designed to
empower communities through education, skill development,
healthcare, and livelihood generation, fostering self-reliance and
adaptability in a dynamic world.

As a purpose-led, diversified, digitally driven, and value-
focused organisation, we remain committed to the principles

of shared value creation. By collaborating with stakeholders
and leveraging our capabilities, we aim to catalyse meaningful
change that endures. Our corporate social responsibility efforts
prioritise scalable and sustainable transformation, ensuring our
social investments not only uplift lives today but also strengthen
communities to thrive fomorrow. By harnessing technology,
innovation, and data insights, we enhance the scalability of our
initiatives and stay agile in addressing the dynamic needs of
the communities we serve; fostering resilient and future-ready

ecosystems that evolve alongside us.

FY25 Highlights

Parachute Kalpavriksha Program

.33 lakh

acres farmland enrolled (cumulative) with over

.22 lakh

farmers (cumulative) enrolled in Parachute

K0|pc|vri|<shc| Program

Please provide the program name

&

Under the afforestation program

.26 lakh

saplings (cumulative) have been planted to support

Corporate Overview

At Marico, our community sustenance initiatives are rooted in material impact
and long-term value creation—driven by our brand purpose and commitment to
inclusive growth, sustainability, and the well-being of underserved communities.
Informed by global frameworks and best practices, our approach towards social
value creation prioritizes areas of unmet societal need and strategic relevance—
such as climate resilience, gender equity, water security, livelihood empowerment,
and social innovation. Our programs focus on building community resilience

and self-reliance, with clear metrics to track outcomes, not just intent. We aim

to remain agile and adaptive, constantly evolving our programs in response to
stakeholder needs, environmental risks, and emerging social challenges.

Amit Bhasin
Chief Legal Officer & Group General Counsel and Secretary, CSR Committee

Nihar Shanti Pathshala program

The Nihar Shanti Pathshala program, aimed at
boosting English literacy among students with limited
access to advanced educational systems, trained

.26 lakh

teachers, and

1 lakh

students have undergone the program in FY25.

Jalashay program

=]

&

The Jalashay program has generated a
cumulative water conservation potential of

A4 Crore

environmental restoration and enhance green cover.  Litres. Water conservation potential created in FY25

Please provide the program name

./ 5 lakh

beneficiaries (cumulative) reached through
community sustenance initiatives conducted in and

around our manufacturing locations.

alone is 5 times that consumed across Marico’s
manufacturing footprint.

Eat Right program

&9

The ‘Eat Right’ program outreached nearly

)4 akh

individuals in FY25 across campuses, markets, places
of worship, and transport hubs, promoting food
safety, hygiene, and nutrition among food handlers,
students, faculty, canteen staff, devotees, and visitors.
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- - Marico’s CSR Framework:
Ma ricos CSR POIlCY IS Driving Sustainable Impact through Sustainable Agriculture & Livelihood Improvement, Education and Social Innovation
bUiII' (o]}] the prinCipleS Marico's CSR framework is strategically grouped into three core categories:

of inclusivity,
sustainability, and

h d I h Sustainable Agriculture &
S are va Ue crea Ion. / ~ Livelihood Improvemenf

Focuses on enhancing farming practices to boost productivity and
resilience, aiming fo alleviate poverty and hunger (UN-SDGs 1 and
2) while promoting sustainable land use (UN-SDG 15). Initiatives
such as water management (UN-SDG 6) and climate-resilient crops
ensure environmental and economic sustainability. The program
also fosters innovation in agriculture (UN-SDG 9), supports decent
work and income generation for farming communities (UN-SDG 8),
and contributes to better health outcomes by reducing exposure to
agrochemical hazards and improving nutrition (UN-SDG 3).

-
1 N 1 LUFE 6 CLEANWATER 9 INDUSTRY, INNOVATION DECENT WORK AND 3 GOOD HEALTH

POVERTY ON LAND AND SANITATION ANDINFRASTRUCTURE [ECONOMIC GROWTH AND WELL-BEING

iiid | 8= L0 | & | af | o

Targets improving literacy and skills, especially among
underserved communities, to foster inclusive and equitable
quality education (UN-SDG 4). Projects like the Nihar Shanti
Pathshala Funwala enhance English proficiency and digital
learning access, empowering teachers, and students alike.

QuauTy
EDUCATION

L]

e Social Innovation

Drives transformative solutions to pressing social issues, aligning with
multiple SDGs such as decent work (UN-SDG 8), reduced inequalities
(UN-SDG 10), and sustainable communities (UN-SDG 11). By offering
mentorship, networking, and capital, Marico nurtures innovative
enterprises that contribute to societal well-being and economic
development. Through these thematic groupings, Marico not only
addresses immediate community needs but also supports long-term
sustainable development goals, creating a holistic impact on society.

sk () EwceD SUSTANABLECITIES
ECONOMICGROWTH INEQUALITES ANDCOMMUNITIES
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CSR Program

Parachute Kalpavriksha
Foundation (PKF)

1 Yo 6 fosin [ 15 :‘unn\
fividd E i

Target 1.5:

Build resilience of the poor
and those in vulnerable
situations to climate-related
and other shocks and
disasters

Sustainable Agriculture & Livelihood Improvement

1.5.1:

Number of deaths, missing
persons and directly affected
persons attributed to disasters
per 100,000 population

Promotes climate-resilient
agriculture, securing
livelihoods of vulnerable
smallholder farmers

Target 6.4:

Substantially increase water-
use efficiency and ensure
sustainable withdrawals to
address water scarcity

6.4.1:

Change in water-use
efficiency over time

Promotes water-efficient
farming practices

Target 15.3:

Combat desertification, restore
degraded land and soil

15.3.1:

Proportion of land that is
degraded over fotal land area

Uses ago-forestry and
regenerative practices fo
improve land quality

il

Jalashay

6 Gosio [ 13 ov 15 :‘mn\

Target 6.5:

Implement integrated water
resources management at
all levels

6.5.1:

Degree of integrated water
resources management
implementation

Improves catchment
management and water

availability

Target 13.1:

Strengthen resilience and
adaptive capacity to climate-
related hazards

13.1.1:

Number of deaths, missing
persons and directly affected
persons attributed to disasters
per 100,000 population

Improves resilience to
droughts through water
security

Target 15.1:

Ensure conservation and
restoration of freshwater
ecosystems

15.1.2:

Proportion of important sites for
freshwater biodiversity that are
covered by protected areas

Enhances sustainability of local
ecosystems through desilting
and watershed activities

&

Afforestation

Ol S

Target 13.2:

Integrate climate change
measures into national policies,
strategies and planning

13.2.1:

Number of countries with
integrated climate policies
(adapted to corporate action)

Supports carbon sequestration
through plantations

Target 15.2:

Promote sustainable forest
management and halt
deforestation

15.2.1:

Progress towards sustainable
forest management

Aims to increase green cover

and biodiversity,

@ Education

Q

CSR Program

o

KRR

Nihar Shanti
Pathshala Funwala

iy
EDUGATON

L]

Target 4.1:

Ensure completion of free,
equitable and quality
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4.1.1:

Proportion of children
achieving minimum

Focus on foundational literacy
in underserved communities

education proficiency in reading and
mathematics
Target 4.4: 4.4.1: Enhances digital access and

Increase relevant skills
for employment and
entrepreneurship

Proportion of youth with ICT
and other relevant skills

skills for rural children

Target 4.5: 4.5.1: Ensures equal access for girls
Eliminate gender disparities Parity indices (female/
in education male, etc.)
Social Innovation
CSR Program indicator
Target 9.5: 9.5.1: Encourages grassroots

[

RAR

Marico Innovation
Foundation (MIF)

"""' Wi

Enhance scientific research
and innovation

Research and development
expenditure as a proportion
of GDP

innovation for
development impact

Target 9.b:

Support domestic technology
development and innovation

9.b.1:

Proportion of medium and
high-tech industry value
added in total value added

Promotes scale-up of impact-
driven innovations

Target 17.17:

Encourage multi-stakeholder
partnerships

17.17.1:

Total amount of funding to
promote the development,
transfer, dissemination and
diffusion of environmentally
sound fechnologies

Collaborates with institutions,
NGOs, and academia for
scalable impact
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Our Stakeholder Ecosystem: The Force Behind Every Impact

At Marico, we view community transformation not as an isolated effort but as a shared responsibility—anchored in trust,
collaboration, and long-term value creation. Our CSR initiatives are shaped by the needs and aspirations of the diverse
stakeholders who inspire and inform our journey. From farmers and students to social entrepreneurs, teachers, regulatory

partners, and the environment itself—our programs are designed to deliver measurable, lasting outcomes that extend well

beyond the immediate beneficiary.

Rather than approaching social investment through a one-size-fits-all lens, we embed systems thinking into every program

design. This ensures that each initiative addresses multiple stakeholder touchpoints, often creating interconnected impact

across geographies and sectors.

Our hedlth and disaster relief
inferventions extend crifical
support in moments of vulnerability,
sfrengthening community resilience
and institutional capacity.

The Parachute Kalpavriksha
Foundation not only supports
farmer livelihoods but also enables
community-led climate resilience
and fosters institutional linkages
with government bodies.

ur Multi-
nensional

oproach

Jalashay, our water conservation
program, safeguards ecosystems
while improving agricultural
outcomes and supporting long-term
water security for communities.

The Marico Innovation Foundation

nurtures the entrepreneurial ecosystem
by supporting early-stage innovators

who drive inclusive solutions to societal

Nihar Shanti Pathshala Funwala
empowers schoolteachers and children
through foundational learning,
enabling better futures for families and

problems.

communities.

Each of these efforts is not just a program—it is a partnership in progress.

Purpose, Partnership & Performance

Each year, we undertake a focused
process of sefting goals, refining
objectives, and aligning resources to
drive meaningful change. Our dedicated
CSR team ensures timely execution,
regularly assessing impact and outcomes
to maximise value for our stakeholders.
Collaborations with 100% non-profit arms
of the organization such as the Marico
Innovation Foundation and Parachute

Kalpavriksha Foundation, alongwith
various government and non-government
entities reflect our commitment to
delivering high-impact initiatives with
rigour and accountability. Across all
efforts, our commitment to sustainable
value creation guides us; enabling us to
contribute responsibly to society and the
environment while advancing a future of
shared progress and purpose.

Deepening Impact, Together

As we look ahead, we are committed to
strengthening our stakeholder ecosystem—
co-creating solutions that are rooted in
equity, resilience, and shared prosperity.
Our ambition is not only to uplift
communities today but to equip them to
lead change for generations to come.
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Sustainable Agriculture and
Livelihood Improvement v

Kalpavriksha : Bringing brand Parachute's purpose to life

The Parachute Kalpavriksha Foundation
(PKF), Marico’s flagship CSR initiative, is
a dedicated non-profit entity committed
to creating long-term, sustainable
impact in the lives of farmers. Rooted

in the purpose of Marico’s iconic brand
Parachute, PKF empowers farming
communities through comprehensive
support aimed at enhancing agricultural
productivity, improving livelihoods, and
fostering environmental stewardship.

Vanaclte

Parachute Kalpavriksha
Foundation (PKF)
embodies the Parachute
brand’s core ethos

by spearheading
sustainable agriculture
and inclusive community
development,
embodying the brand’s
commitment to scientific
agronomy and improved
farmer productivity,
while affirming its
unwavering commitment
to enduring social
impact beyond the realm
of personal care.

( )

Through Parachute Kalpavriksha Foundation, Marico expresses its commitment to
advancing sustainable agriculture and responsible sourcing across its agricultural
value chain, with a focus on environmental stewardship and farmer resilience. The
program promotes sustainable agricultural practices by offering farmers access

to scientific farm management knowledge, encouraging research-led innovations,
facilitating the adoption of digital tools and modern technologies, and improving
water conservation through effective resource management. It also connects farmers
with relevant government welfare schemes, thereby enabling holistic development.

Key Obijectives:

»  Enhance sustainable crop yields to improve livelihood development opportunities
for farmers

Train farmers in scientific and research-based agricultural techniques to
boost productivity

Support Mechanisms Include:

»  Expert consultations via call centres

v

»  Creation of water security measures through farm pond construction

»  Classroom and on-field training led by Field Service Personnel (FSP)

Farmer Support Infrastructure:

»  Kalpavriksha Knowledge Centre (KKC): A dedicated hub for knowledge
dissemination and productivity enhancement.

Agri-Business Centre (ABC): A service centre providing farm inputs, machinery,

v

labour, and technical guidance.

Together, these interventions aim to build a resilient farming
ecosystem—integrating knowledge, technology, and community support
o secure a more sustainable future for India’s farmers.

FY25 Performance

Acreage expansion

/4 acres

enrolled in FY25
(4.33 Lakh acreage enrolled il
date)

Farmer enrolment

345

farmers enrolled in FY25
(1.22 Lakh farmers enrolled till
date)

/%

increase in productivity YoY

Corporate Overview

By FY25, the scale of enrollment under the program delivered direct benefits to farmers,
driving measurable progress across key outcomes. The inifiative primarily focused on
improving crop yields while lowering costs related to technology, research, and advanced
farm inputs. This milestone also enabled more effective plot supervision, addressing challenges
such as pest control, limited access to manure and fertilizers, and water scarcity.

Farmers enrolled till date have shown improved awareness and adoption of sustainable
agricultural practices to address recurring challenges. Continuous expert-led training
through digital content and on-ground farm visits has strengthened their ability to
manage risks and enhance resilience. Timely support has helped safeguard many
farms, and with the perennial nature of these crops, the initiative has provided critical
economic stability for the farming community.

The improved training, advanced farm services, technology use, and call centre
support, software application for all the information on crop, and social media to
increase the reach.

Digital Reach:

061

farmers (cumulative) were enrolled
in social security scheme

7,000

Farmers reached through
toll-free helpline

14,000

Social media followers

12,000

Application Installed
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Marico’s CSR initiative, the Parachute
Kalpavriksha Foundation, in
collaboration with Tamil Nadu
Agricultural University (TNAU) and the
Coconut Development Board (CDB),
successfully hosted the Coconut
Festival 2024—a landmark event
dedicated to advancing sustainable
coconut farming. Held in Coimbatore,
the festival brought together over
1,000 farmers and hundreds
of agricultural students, creating
a vibrant platform for knowledge
exchange and collaboration. The

event featured a series of expert-

led sessions focused on practical
solutions for nutrient management,
pest and disease control, and water
efficiency—critical challenges faced
by coconut farmers today. Esteemed
guests including Padmashri Kamakshi
Chellammal (‘Nariyal Amma’), the
Coimbatore District Collector, TNAU
Vice Chancellor, Executive Director of
the International Coconut Community
(ICC), and senior leaders from CDB
and CPCRI Kayamkulam shared

their insights, underscoring the value

Famachule Kalipaowiksa fouondaion Froedly Hoaled

'THE COCONUT FESTIVAL 2024

in Colmboiore. Unfing Crves 1000 famen! ——

of innovation and sustainability in
agriculture. The event also marked
the formation of a Sustainable
Coconut Advisory Board, comprising
representatives from ICC, CDB,
CPCRI, and TNAU, to drive long-
term collaboration across industries,
academia, research institutions, and
farming communities. The Coconut
Festival 2024 celebrated farmer
excellence and strengthened Marico's
commitment to building resilient,
future-ready agri-value chains.

Swimming
Toward

Sustainability:

Karthik’s
Journey in
Integrated
Aquaculture

The Ripple Effect of Impact

¥3,00,000

in additional annual income
from fish farming

Efficient use
of water
resources

for both aquaculture and
crop irrigation

A scalable

model

of integrated, sustainable

farming now being replicated by

other farmers in the region
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Karthik, Kozhumam Village, Tiruppur, Tamil Nadu
Parachute Kalpavriksha Foundation (PKF)

In the quiet fields of Kozhumam village
in Tamil Nadu’s Tiruppur district, farmer
Karthik is cultivating more than crops—
he’s cultivating a new way of thinking.

With the technical guidance and

support of the Parachute Kalpavriksha
Foundation (PKF), Karthik transformed a
portion of his land into a thriving model
of sustainable aquaculture. What began
as a 0.25-acre farm pond has now
become a powerful engine of productivity,
sustainability, and income diversification.

Through this integrated approach, Karthik
cultivates Katla, Rogu, and Gilebi fish,
nourished by a nutrient-rich, plankton-
based feed made from locally available
ingredients like tapioca and thippi. But
the benefits don't stop at the water’s

edge. The same pond now doubles as a
year-round irrigation source for his tree
crops—optimizing water use in a region
where resource efficiency is critical.

Karthik’s success is more than just an individual
achievement—it's a proof of concept for what's
possible when traditional farming wisdom meets
modern sustainability thinking. With PKF’s continued
support, his journey is now inspiring a wave of
change across the rural landscape.

From one pond in Kozhumam to hundreds of farmers across India, the future of
farming is being rewritten—one sustainable success story at a time.



Consistent irrigation

Significant increase in
nut yield and income

stability

Reduced dependence
on external water
sources,

A replicable model of
water stewardship

Nadhiya Avalpatti Village, Coimbatore, Tamil Nadu

From Pests to
Prosperity:
Rajendran’s
Journey in
Sustainable
Coconut
Xelynllsle

Tangible Impact:,

50%

rise in nut yield

(6,000 to 2,000 nuts/harvest)

Healthier soil
and crops
with recﬁjced
chemical

dependency

Improved
Income

and farm
resilience
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Rajendran Andipalayam, Coimbatore, Tamil Nadu

Parachute Kalpavriksha Foundation

In the fields of Andipalayam,
Coimbatore, Rajendran-a third-
generation coconut farmer found

his traditional methods failing under

the pressure of erratic weather and
relentless pest attacks. In a bid to protect
his 300 trees, he turned to chemical
pesticides, unknowingly compromising
soil health and escalating costs.

Relief came through the Parachute
Kalpavriksha Foundation (PKF),

whose field expert introduced him

to sustainable pest management.

With technical support and training,
Rajendran embraced organic solutions
and science-backed practices.

What began as a crisis became a catalyst. Today,
Rajendran’s revitalized farm stands as a model

of sustainable growth, echoing PKF’s mission to
empower farmers through innovation and ecological

stewardship.
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Tamil Nadu Maharashtra Karnataka Gujarat Rajasthan

= FY 19 to FY 25 = FY 19to FY 25 = FY 18,FY 19 = FY 24 = FY 21
04.54 33.07 4.85 1.71 8
Farm ponds, Borewell Desilting, Farm ponds Desilting, New structure
recharge, Rooftop Check dams Check dams and deepening

Key Obijectives:

To build community water
storage solutions that address
post-monsoon water scarcity and
reduce reliance on groundwater
through effective recharge
measures.

Jalashay, Marico’s flagship water
stewardship initiative, is designed to
replenish more water than the company
consumes in its operations annually
reinforcing our commitment to a positive
water balance and long-term resource
sustainability. The program proactively
addresses environmental, social, and
economic challenges in water-stressed
regions through community-driven
inferventions.

As part of the Jalashay initiative, detailed
water assessments and participatory
water budgeting are carried out in each
project area, enabling targeted solutions

and measurement of progress foward
water security. Currently the program is
active across three states—Maharashtra
(Jalgaon), Tamil Nadu (Coimbatore and
Madurai), and Gujarat (Banaskantha,
Sabarkantha, and Dahod).

By promoting efficient water demand
management, the initiative supports multi-
crop culfivation and improved agricultural
resilience. It adopts a participatory

model by engaging local communities,

FY 18-19

government bodies, and NGOs in water
governance and raising awareness

on sustainable practices such as drip
irrigation, climate-resilient agriculture,
vermicomposting, afforestation, and water
budgeting. Marico’s water stewardship
initiatives align with multiple Sustainable
Development Goals, notably SDG 6
(Clean Water and Sanitation), and

SDG 12 (Responsible Consumption and
Production}—driving infegrated value for
both communities and ecosystems.

FY 19-20

FY 20-21

FY 21-22

FY 22-23

FY 23-24
FY 24-25

rainwater harvesting

e

)

Uttar Pradesh
= FY 21 = FY 21

2 8.2

Deepening Deepening

FY25 Performance

® Total Capacity Created (Cr Litre)
Type of Work

= Years of Implementation

Madhya Pradesh | Puducherry

= FY 20

.6

Desilting

The Jalashay program made significant strides in enhancing water security, agricultural productivity, and farmer resilience and

advancing local water recycling efforts across Tamil Nadu and Gujarat:

A Crore litres

nulative)
(72 Crore litres in FY25)

of water conservation potential
has been created, in Tamil Nadu
and Gujarat respectively through
construction and rejuvenation of
farm ponds, trenches, bunds, and
check dams.

) water
vesting structures

were developed in Tamil Nadu,
including 170 new farm ponds,
40 trench-cum-bunds, and 19
pond rejuvenation projects,
directly improving irrigation
potential across water-stressed
regions.

Integrated water management and sustainable farming practices
were scaled across Gujarat, covering:

3 acres
of agricultural land in Gujarat were positively impacted through the
construction and desilting of check dams, with several check dams
providing dual benefits of flood mitigation and water retention.

) farmers

with low-cost drip irrigation and mulching systems

0 farmers
trained in residue-free farming to reduced chemical usage and lower
environmental pollution

er 600 farmers
engaged in bio-pesticide use, vermicomposting, integrated pest
management, soil conservation techniques, and practices to improve
soil health
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These initiatives collectively help minimize agricultural runoff and support improvements in wastewater quality within the

project areas.

) Multi-cropping adoption

' witnessed a significant uptick, with
50% of surveyed farmers
in Tamil Nadu attributing
the shift to improved water
availability—signalling a move
toward more diversified, resilient,
and resource-efficient agricultural
systems.

SUCCESS

Mahendra Patil, Farmer, Dhanwad
Jalashay Jal Samriddhi Project

From Water Scarcity to Prosperity
- A Farmer’s Journey !

For Mahendra Patil, a farmer from
Dhanwad village, farming had become
an uphill battle. Depleting groundwater
levels and declining soil fertility limited
him to cultivating just one crop on his
5-acre land. Despite fireless efforts,

his annual income remained stuck at

a modest 760,000 after expenses—
making agriculture both financially
unsustainable and emotionally
exhausting.

Everything changed with the arrival of
Marico’s Jalashay Jal Samriddhi project,
which introduced infegrated watershed
management solutions in his village.

By constructing effective rainwater

) Water User Groups (WUGs)
L were strengthened through the

construction of 23 check dams/nala
plugs, 18 pond and drain deepening
interventions, and 5 capacity-
building trainings on irrigation
system management, fostering
participatory water governance and
enhancing community stewardship
of local water resources.

conservation structures, Mahendra’s well
began retaining water year-round—offering
a dependable water source that transformed
his farming pracfices.

With reliable irrigation now a reality,
Mahendra shifted to cultivating two crops
annually, diversifying and significantly
improving his yields. He also embraced
organic farming techniques that restored
soil health while reducing reliance on
expensive chemical fertilizers and pesticides

Transformational Impact:

»  Per acre income surged from 30,000
to ¥75,000.

Total annual income increased fivefold

to 3,75,000
Enhanced soil fertility and a shift

toward sustainable, climate-resilient
agriculture.

Mahendra'’s journey—from facing

water scarcity fo achieving agricultural
prosperity—is a vivid example of how
targeted water stewardship combined
with sustainable farming can revitalize
rural livelihoods. His story powerfully
embodies Marico’s brand purpose of
fostering farmer resilience and advancing
long-term environmental sustainability.

) 90 households across Dahod
L and Panchmahal districts now
benefit from year-round water
access, increased crop cycles,

and sustainable farm incomes—

positioning Jalashay as a scalable

model for climate-resilient
agriculture.

Achievement

Marico has received the prestigious
Global CSR, Sustainability, and ESG
Awards 2024 from Brand Honchos in
the category of Best Water Management
Initiative of the Year
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Recognizing the vital role of natural
landscapes in sustaining healthy
environments, Marico has launched
targeted afforestation programs near

its manufacturing units, especially in
ecologically sensitive zones. These efforts
play a critical role in building climate
resilience by sequestering carbon,
regulating local microclimates, and
reducing vulnerability to extreme weather
events.

Beyond climate benefits, these programs
actively contribute to ecosystem
restoration by enhancing soil health,
preventing erosion, and supporting the
natural regeneration of flora and fauna.
This creates habitats that encourage
species proliferation and biodiversity

conservation, strengthening the ecological

balance in surrounding landscapes.

Central to these initiatives is meaningful
community engagement, which ensures
sustained stewardship and monitoring

of the planted areas. Additionally, our
employee volunteering programs foster
environmental awareness and reinforce
a shared commitment fo preserving and
regenerating forest ecosystems.

Spanning across states like Rajasthan,
Assam, Himachal Pradesh, and Gujarat,
the program also enhances carbon
sequestration, helping offset Marico’s

carbon footprint and supporting its
decarbonization goals. Region-specific
efforts include Moringa cultivation

in Jalgaon, Miyawaki plantations on
GIDC land in Gujarat, and SIPCOT,
Perundurai. These projects combine
ecological restoration with socio-economic
development, reinforcing Marico’s
commitment to a climate-resilient future.
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FY25 Performance:

Marico has successfully planted 2.25

lakh of saplings till date across key
regions, including Jalgaon, Sanand, and
Perundurai, underscoring the company’s
dedication to afforestation as a key pillar
of its CSR objects. Marico has covered
approximately 200 acres of land through
its afforestation programme. The initiative
has boosted native bird and small mammal
populations, supporting ecological balance.
Innovative practices like drip irrigation,
solar-powered systems, agroforestry,

and fruit free plantations have improved
afforestation and created sustainable
income opportunities for farmers.

)5 Lakh

saplings planted till date
(75,000 saplings planted in FY25)
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NIHAR SHANTI PATHSHALA FUNWALA (NSPF)

As a brand deeply rooted in purpose,
Nihar Naturals has consistently prioritized
education and skill empowerment as key
components of its core values. Aligning
with this mission, the Nihar Shanti
Pathsala Funwala (NSPF) program,
addresses the critical issue of English
literacy within India's education system,
focusing on upskilling government school
teachers to enhance their fluency and
teaching effectiveness.

The program aims to elevate the reading
and speaking proficiency of students,
particularly those in underserved areas,

by improving the capabilities of educators.

Over the years, the NSPF program has
successfully delivered contextualized
content and robust training, equipping
teachers with better subject-matter
knowledge and teaching techniques

to engage students more effectively.
Additionally, the inclusion of digital

learning resources has enriched the

learning environment, making it more
accessible and interactive for students.

In collaboration with various state
governments, NSPF provides
comprehensive teaching materials to
government teachers, thereby uplifting
educational standards in marginalized
communities. By combining scalable and
engaging learning models with both
digital and offline tools, the program
contributes o improving literacy rates
across the nation.

To further amplify the program’s reach and
impact, we have integrated WhatsApp
Enterprise-based learning solutions,
leveraging fechnology fo enhance
teachers' ability to teach English more
effectively. These innovative formats

are designed to be engaging and
adaptable, addressing the unique needs
of rural communities and ensuring that
both teachers and students benefit from
enhanced learning experiences.

FY25 Performance:

1L

Students undergone the
program in FY25.

1.

teachers trained through WhatsApp
& Workbook-led project.
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SUCCESS
STORY

Pramod Dhomne

Nihar Shanti Pathshala Funwala English Learning Program

From Hesitation to Hope: Transforming
English Education in Tiwraiya

In the remote village of Tiwraiya,
Chhattisgarh, where connectivity

is scarce and resources limited,
Pramod Kumar Dhomne, a teacher at
Government Primary School Tiwraiya,
is quietly revolutionizing English
learning for Grades 1-5. Initially
hindered by unfamiliarity with the
language and low student engagement,
he found a turning point through the
NSPF English Learning Program.

WOMEN TEACHER ENTREPRENEUR
PROGRAM (WTEP)

The Women Teacher Entrepreneur
Program (WTEP) in Alwar empowers
educated community women to become
teacher entrepreneurs, enabling them to
conduct teaching sessions and outreach
calls. These women improve learning
outcomes in their communities while
earning an income, enhancing both
educational equity and their financial
independence. Operating as a controlled
project, WTEP ensures close monitoring

Embracing phonics-based methods, Mr.
Dhomne transformed English, from an
intimidating subject into an engaging
experience. Students, once hesitant,
began reading with confidence, often
staying after school to prepare for

the Word Power Championship. His
dedication extended beyond classroom
hours, driven by the growing enthusiasm
of his pupils.

In redefining his teaching, Mr. Dhomne
evolved personally—from self-doubt fo
passionate educator. Despite accolades,

and engagement with parents, students,
and local government schools. These
teacher entrepreneurs also extend

the Teacher Support System (TSS)
network, contributing to the mission of

his humility endures: “If | secure first
place, I'll go; others deserve the chance
too.” His story is a powerful reminder
that meaningful change stems from
commitment, courage, and the belief in
every child’s potential.

strengthening English literacy in regional
language schools through affordable,
after-school tuitions. Currently, the
program supports 152 women
entrepreneurs across the district.

Corporate Overview
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SUCCESS
STORY

Women Teachers Entrepreneur Program (WTEP)

Program, despite initial resistance and
doubts about her abilities.

Sanna, a graduate from Desula With determination and family

village, longed to contribute beyond support, she completed the training
household duties but was restricted by and started English tuitions at home
her joint family’s expectations. In 2023, | with 20 students, soon growing fo over
she joined the Teacher Entrepreneur 40. Her students’ progress impressed

parents, who agreed to pay a small

COMMUNITY SUSTENANCE -
OUR CSR ACTIVITIES AROUND
MANUFACTURING FACILITIES

Our community engagement initiatives
empower us fo contribute to society

by addressing the specific needs of
local populations. Focused around our
manufacturing facilities, these programs
span a wide range of areas, including
education, environmental conservation,
heahh, infrastructure deve|opment,
disaster relief, and more. Tailored to meet
the immediate needs of the community,
local authorities, and other stakeholders.

rico’s initiatives have
itively impacted around
343 individuals through
jous CSR activities in FY25.

153

fee, enabling Sanna to contribute
financially for the first time.

Now in her second year, Sanna
continues to grow in confidence, tech
skills, and impact. Her journey has
transformed not just her own life but
also inspired other women in her
village to step forward.
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FY25 Performance: CSR Impact Highlights across Operational Regions

Sanand

1

Educational tools for specially-abled
students- Support to fire services-
Infrastructure for shelter homes- clean
drinking water facilities

Jalgaon

~

L

Medical aid for thalassemia & sickle
cell patients- Infrastructure upgrades
for NGOs working with specially-
abled students

NER | & Il (Assam)
A

=

Women empowerment via handloom
skill development- Organic farming
enhancement- Child education support
through Multi Activity Centres- School
infrastructure upgrade Women
empowerment via handloom skill
development- Organic farming
enhancement- Child education support
through Multi Activity Centres- School
infrastructure upgrade

Puducherry

1

Educational aid for children- Skill-building
for women- Sports promotion among youth-
Cyclone relief- Water access for tribal families

> i

.y
- g
Classroom and hostel improvements in govt. schools-
Diagnostic equipment for hospitals- Nutritional

support under TB Mukt Bharat Abhiyaan

Farmers Day Celebration at Jalgaon

On December 10, 2024, a vibrant Farmers’ Day
Celebration was held in Jalgaon, bringing together

solar polyhouse dryer by senior leadership, alongside
SHG women and farmers, showcasing how value addition
can enhance income opportunities. Expert sessions by
the Agriculture Department covered organic practices,

SUCCESS
STORY

Masipara Handloom Centre
Weaving Livelihoods,
Preserving Heritage

Location:
Dhekiabari Garbandha Village,
Assam

Project Partner:
Marico CSR Initiative

Focus Area:
Women Empowerment | Skill
Development | Cultural Preservation

Corporate Overview

Project Intervention - The Masipara
Handloom Centre was set up with modern
equipment fo boost production efficiency
and product quality. The centre houses:

6 advanced Jacquard looms - for
intricate traditional and confemporary
designs

1 warping drum - for quick yarn
preparation

2 spinning machines - to ensure
uniform yarn rolling

1 reeling machine - for effective yarn
winding

This end-to-end training not only
hones their technical capabilities
but also builds their confidence as
entrepreneurs.

Impact & Early Success

Within a few months of operation, the
centre has produced:

100

Traditional Gamusas (Bihuwan)

10

Pajhars (stoles),

Ahead of Bihu, Assam’s most celebrated
festival, the women successfully sold 50
Gamusas, marking their first foray into
the market. The income generated not
only validated their efforts but also ignited
hope and ambition within the group.

Buoyed by their success, the artisans are
now preparing to create Mekhla Sador,
a revered fraditional atfire worn by

over 500 farmers, SHG members, FPO representatives, Assamese women. This next milestone is

crop diversification, and government schemes, while Background - In the serene village of

Dhekiabari Garbandha, a quiet but This infrastructure enables the women to
powerful transformation is unfolding. maintain high-quality standards while

Once limited by lack of opportunities, scaling their production to meet growing
12 rural women from Masipara are

medical students, and schoolchildren from nearby villages .
v e progressive farmers were recognized under the Jalashay expected fo unlock higher market value

Jal Samruddhi initiative. SHG-led food stalls and exhibition
displays further promoted rural entrepreneurship and agri-

such as Dhanwad, Devhari, and Lonwadi. The event and establish the centre as a local hub for

focused on promoting sustainable agriculture, climate- artisanal excellence.

resilient practices, and community empowerment. A key

highlight was the inauguration of a 500 kg capacity innovation, marking a meaningful step toward inclusive O

and sustainable rural development.

now crafting a new identity—as skilled

handloom artisans, proud custodians
e Capacity Building and Training - Under
of Assamese textile traditions, and ; : .
. . TR & the mentorship of a skilled Master Trainer
contributors to their families’ income.
. ! from the handloom sector, the women
This progress has been made possible . i fraining |
.. receive ongoing training in:
through the Handloom Training and geing g

Production Centre established under »  Yarn procurement and handling
the Marico CSR Project. The initiative

X X X Pattern deve|opmenf and colour theory
is designed to empower women with

practical skills, market exposure, and @ Jacquard operation and mofif design

pathway fo sustainable livelihood—all Quality control and product finishing

while preserving the rich handloom Market-aligned production fechniques

heritage of Assam.
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BE THE IMPACT - EMPLOYEE
VOLUNTEERING INITIATIVES

At Marico, our belief in purpose-led
growth is deeply embedded in how
we engage with society—and our
people are at the heart of that impact.
Through the “Be the Impact” employee
volunteering platform, we encourage

 FY25, 880
Aarico members
olunteered

cross a plethora
f initiatives
utlining
wironmental

nd social
urposes.

and enable employees to contribute
meoningfu”y to causes that matter,
aligning their time and talent with
Marico’s broader sustainability agenda.

From advancing quality education (SDG
4) and gender equality (SDG 5) to
promoting clean water and sanitation

(SDG 6), climate action (SDG 13), and

reducing inequalities (SDG 10), our
volunteering efforts create tangible
community impact while fostering a
culture of empathy, ownership, and civic
responsibility. These collective actions
bring our brand purpose to life—driving
progress toward a more inclusive and

sustainable world.

Samruddhi - Empowering Women Entrepreneurs

In celebration of International Women's Day, Marico hosted Samruddhi:

A Commitment o Women’s Empowerment, under the banner of

#AcceleratingInclusionJourney. The event welcomed 15 women from CSR partner

locations in Jalgaon and Guwahati, representing Niwas Foundation, Manobal

Foundation, and SeSTA. These women entrepreneurs showcased and sold

handmade food products and crafts worth 244,000—offering a vibrant platform

to amplify their skills and stories.

STEFTEMBER CONGRATULATIONS TO THE M
—str- STEPTEMBER LEAGUE 2.0 WINNERS marice

TOoP
INDIVIDUALS

Steptember League 2.0 — Walking Towards Literacy

The second edition of the Steptember League inspired 540 participants to

collectively achieve a phenomenal 90.5 million steps. Driven by the belief that

“every step count,” the initiative resulted in the donation of 9,053 books to

government school students from underprivileged backgrounds—promoting

access to education and the joy of reading.

] {g?&%“ 1"1‘1!.:'

¥y

Daan Utsav - Sharing Warmth and Care

During the annual Daan Utsav celebration, Marico
volunteers distributed blankets, mosquito nets, and shawls
to women beneficiaries in Boko, Assam. This thoughtful
gesture reinforced Marico’s commitment to community well-
being and delivering dignity and comfort through small yet

meaningful acts of kindness.
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Beach Cleaning Drive

As part of our commitment to Responsible Growth,
Marico organized beach cleanup drives across multiple
locations in India, supporting the Government of India’s
#SwachhBharat mission. The initiative saw active
participation from Marico employees, who embodied
the spirit of ‘Swabhav Swachhata, Sanskar Swachhata’
by contributing to environmental sustainability. These
collective efforts helped remove significant waste from
coastal areas, reinforcing our dedication to building a
cleaner, greener future.

SOCIAL INNOVATION - MARICO INNOVATION FOUNDATION

Guided by its vision to build a thriving innovation ecosystem in India, the Marico Innovation Foundation (MIF) supports transformative

ideas spanning both social and business domains. Since its inception in 2003, MIF has fostered scalable, high-impact solutions

through a diverse set of programs. By nurturing innovation and recognizing excellence, the Foundation aims to empower the next

generation of Indian innovators to drive sustainable progress and inclusive growth.

Scale-Up Program -

In FY 25, the Scale-Up Program
supported 22 innovative organizations,
including 6 new entrants from agriculture,
plastic waste management, and clean
technology, with 17 key challenges
resolved. Strategic partnerships were built
with 9 hiring agencies, 16 investors, and
11 clean tech mentors to offer tailored
growth support. New cohort members
included Canvaloop, Neoperk, Caliche,
Cancrie, Zerocircle, and PadCare—
ventures driving scalable, sustainability-
led innovation in their fields.

In September 2024, MIF collaborated as a knowledge partner with ReCirqularity
Pvt. Ltd. —a joint venture with Re Sustainability Ltd. and Sharrp Ventures—

to advance plastics circularity in India. A cutting-edge recycling facility in
Hyderabad is set to launch by early 2026, producing food-grade rHDPE and rPP
from municipal waste using Al-driven technology. In its first year, the initiative aims
to divert 32,000 tons of plastic from landfills, cut 15,000 tons of CO, emissions,
and create over 370 direct jobs (75% for women), while enabling 2,000+ indirect
livelihoods. With plans to expand to 20 cities, ReCirqularity is poised to transform
India's circular economy landscape.
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SUCCESS
STORY

Craste, a promising sustainable enhanced visibility at IGBC 2023, Craste | Crore in pre-purchase orders, and built
materials startup, was facing critical generated over 150 high-quality leads a scalable roadmap for accelerated
growth barriers—from a lack of and secured four Letters of Infent.
product-market fit to inefficient
processes and limited market traction.
With strategic support from the
Marico Innovation Foundation (MIF), ; ; .
Craste underwent a transformative

journey. Guided by MIF, the company

pivoted to manufacturing industry-

standard 8x4 boards, boosting

market acceptance by 60%.

SUCCESS
STORY

Key Activities:

To earn the Eat Right Campus certification, IIMA followed a

growth—marking a breakthrough in structured five-step process:

its journey to redefine sustainability in

In just six months, Craste tripled its Identification of key food service areas for evaluation.

Pre-Audit conducted using FSSAI's detailed checklist.

Training through FoSTaC (Food Safety Training and
Certification) for food handlers and mess committee

materials innovation.

qualified lead pipeline, secured Z5.36

members.

Post-Audit for compliance verification and continuous
improvement.

Certification awarded by FSSAI upon successful

MIF further helped Craste refine its implementation.

busi del, impl t digital
Sl el e Bl IIM Ahmedabad - Advancing Healthy Eating Through the Eat

tools that enhanced operational . e . :
: Right Campus Initiative Impact:

efficiency by 40%, and streamline

production to cut costs by 30%. With »  Healthier Choices: The initiative encouraged balanced diets

Recognizing the critical link between well-being and food
systems, the Indian Institute of Management Ahmedabad
(IIMA) adopted FSSAI's Eat Right Campus initiative to embed
safe, nutritious, and sustainable food practices into campus

with more whole grains, fruits, and vegetables.

Improved Hygiene: FoSTaC (Food Safety Training and
Certification) fraining elevated food handling practices and
reduced the risk of foodborne illnesses.

EAT RIGHT PROGRAM - INDIA

For the past seven years, Marico has been collaborating with Food Safety and Standards Authority of India (FSSAI) for the Eat Right
India movement. It promotes healthy eating habits and is aligned with the government's public health programs such as ‘Ayushman
Bharat', ‘Swachh Bharat Mission’, and ‘POSHAN Abhiyaan’. In FY25, Eat Right program outreach 24 lakh individuals through
programs such as Water Sanitation and Hygiene (WASH) in schools, nutrition-based learning, and sensitizing street vendors on hygiene.

life. Supported by strategic partner Marico, the program
Sustainable Culture: The campus began fostering o

benefited students, faculty, and staff by raising awareness

around nutrition and hygiene, while also engaging alumni in long-term culture of mindful eating and sustainable food

broader health and sustainability dialogues. consumption.

IMPACT EVALUATION OF CSR The study covered multiple geographies including Tamil Nadu, Karnataka, Gujarat,
AV A PROGRAMS: OUTCOMES AT A Madhya Pradesh, and Jharkhand, and engaged over 250 stakeholders including
v GLANCE Farmers, feochers, FSPs, government representatives, and community members.

| wish to convey my hearffelt gratitude to
Marico Limited for their unwavering support
under their CSR initiative. Their contribution
has played a pivotal role in enabling us

to successfully implement the Eat Right
Certification across key stations in the
Western Railway zone. Beyond their financial

assistance, Marico’s insightful guidance on food
safety and hygiene practices has significantly
strengthened our efforts on the ground. We
deeply value this partnership and look forward
to continued collaboration in promoting safe,
healthy, and nutritious food environments."

I would like to extend my sincere appreciation
to Marico Limited for their proactive support

in conducting audit inspections across multiple
stations in the Pune Division, including Pune,
Shirdi, and Kolhapur stations. A special note
of thanks for organizing the capacity-building
training program for food handlers working at
these stations. This initiative has significantly
contributed to strengthening food safety and
hygiene practices across our division. We truly
value Marico’s commitment to public health and
collaboration under their CSR efforts.

As part of its commitment to creating
long-term, meaningful change in
communities, Marico undertook an
impact assessment of its flagship CSR
programs — Kalpavriksha, Jalashay,
and Nihar Shanti Pathshala Funwala
(NSPF). The assessment was conducted
by Protiviti India using the IRECS
framework (Inclusiveness, Relevance,
Effectiveness, Convergence, and
Sustainability) and adopted a qualitative
approach to deeply understand
stakeholder perceptions, behavioural
changes, and ground-level impact.

Sample size taken for each of the program as mentioned here:

’ Parachute Kalpavriksha Foundation: 70 farmers, 20 Farmer Service
Providers, 5 other stakeholders(call centre agent, agronomists, PRI
representatives, and TNAU representative), and 2 Focussed Group Discussion
(FGD) across Tamil Nadu and Karnataka.

Jalashay: 70 farmers interviewed across Tamil Nadu (20) and Gujarat (50).

NSPF: 16 schools, 96 students, 16 teachers, and 8 parents across Madhya
Pradesh and Jharkhand.

i g
i
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Key outcomes of the impact assessment are highlighted below:

PARACHUTE KALPAVRIKSHA FOUNDATION (PKF)

Technical expertise on
sustainable agriculture
practices

Digital platforms
(mobile application
and call centre)

Field-level staff and
partner institutions

Community
engagement and
training material,

Training sessions
on pest and disease
management, crop
nutrition, irrigation,
and intercropping

Deploy digital
advisory tools,

Capacity building of
Field Service Providers
(FSPs)

Monitor farmer
performance and
collect feedback

68 out of 70

I:G rmers

reported changes in
knowledge, practices,
or productivity

28-48 farmers

observed improved nut
size, quality, and yield

17 farmers
reported increased
income

Digital tools
reached some farmers
but were inaccessible
to 38 due to the
digital divide

55% of farmers

are small/marginal;
low female
representation (only 3
women farmers)

Increased adoption of
improved agricultural
practices,

Early signs of
productivity
improvement for
many farmers

Moderate economic
gains for a limited
segment

Digital tools
perceived as valuable
but unequally
accessible

Gradual emergence
of local delivery
systems through
FSPs

JALASHAY — WATER STEWARDSHIP

Financial investment in
water infrastructure

Engineering and
hydrological expertise

Construct water
harvesting structures
such as check dams,
farm ponds, and
trenches

Engage community
for maintenance and
co-funding (in Tamil

Nadu)

Created 25.89
Crore litres of water
harvesting capacity in
Tamil Nadu and 20.94
Crore litres in Gujarat

Water structures
positively impacted
238+ acres of
farmland

Improved groundwater
availability and

crop diversification
Increased participation
from marginalised
communities in Gujarat

Improved
farmer
resilience and
sustainability
through
adoption of
climate-smart
agriculture
practices

and access
to localized
knowledge
systems

Improved
climate
resilience and
agricultural
productivity

through water

JALASHAY — WATER STEWARDSHIP

Local NGO partners
and Panchayat
collaboration

Community
mobilization and
monitoring tools

Promote agricultural
water management
practices

Link with other
institutional programs

Corporate Overview

Enabled multi-cropping
and improved farm
productivity

Strengthened
collaboration

with government
programs and local
institutions

Inclusion of tribal farmers

and women's self-help
groups in Gujarat

Cost-sharing model in
Tamil Nadu excluded
some vulnerable farmers,

NIHAR SHANTI PATHSHALA FUNWALA (NSPF)

Phonics-based English
learning curriculum

Digital and offline
teacher training
modules

Collaboration with
state governments

Use of WhatsApp for
teacher support and
peer learning

Train primary school
teachers on phonics
methods,

Provide certification
and ongoing digital
support

Monitor teaching
quality and student
performance,

Integrate with national
literacy initiatives (e.g.,
NIPUN Bharat)

Over 1.6 lakh
teachers registered;
~58,000 certified;
~27,000 actively
teaching the NSPF

curriculum

75% of teachers
reported increased
confidence in
teaching English

88% of teachers
engaged in
WhatsApp-based peer
learning

Increased
foundational English
literacy among
students

Enhanced teacher
effectiveness and
confidence

Strengthened teacher
support ecosystems
through digital means

Program integrated
info government
education systems via
MoUs

security and
inclusive water

governance
models

Improved
student learning
outcomes

and teacher
capacity

in English
language
instruction
through

scalable, low-
cost, digitally
enabled

interventions
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ENVIRONMENT

Strengthening Resilience, Shaping Change
for a Better and Sustainable Future

At Marico, we recognise that environmental responsibility is fundamental
 Margaret Mead, to shaping a resilient and future-focused enterprise. Guided by our long-
_ Cultural Anthropologist term vision of creating lasting impact, we embed sustainability across
the environment every stage of our value chain—from responsible sourcing and efficient
operations to purposeful innovation and low-impact delivery.

We won't have a
society if we destroy

With measurable goals, transparent reporting, and a commitment to continuous improvement, we remain accountable
to our stakeholders and the planet. As we advance on our sustainability journey, we do so with the conviction that true
progress is defined not only by what we achieve today, but by what we enable for tomorrow.

Our organisation’s enduring success is intrinsically connected to the
vitality of the environment. At Marico, we consider environmental
stewardship fo be a strategic imperative, woven into the fabric

of our operations and innovation efforts. By championing
sustainable practices, we are committed to generating lasting

value that supports both business growth and ecological integrity.
We recognise that investing in environmental sustainability is not
merely an obligation but a pivotal factor in securing resilience and
prosperity for the future.

Saugata Gupta
MD & CEO
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Leading with Purpose: Marico’s Commitment to Environmental Stewardship

Marico’s journey of purpose-led growth has been anchored in a steadfast commitment to environmental stewardship since its inception. We are also extending the impact of our energy transition deeper into our value chain. Select third-pan‘y units and key p|an'rs like
Through pioneering efforts such as eliminating coal-based operations and deploying the industry’s first agro-fuel boiler, we have Jalgaon and Perundurai have also begun transitioning to green energy, further strengthening our sustainable operations roadmap.
continually propelled our sustainability agenda forward. Our early efforts laid a solid foundation, leading to milestones such as the
certification of our first carbon-neutral plant and the commissioning of our first solar faciliy. Guided by our legacy of innovation and responsibility, we are embedding environmental considerations across every aspect of our value
chain, from sourcing to production, packaging, and distribution. Our focus remains on continuous improvement in energy efficiency,
Our climate commitments are underpinned by robust governance structures that ensure strategic oversight and accountability. The renewable energy integration, and minimizing the environmental impact of our products and operations.

Managing Director & CEO holds direct responsibility for the Company's sustainability activities, supported by a dedicated Sustainability

Commitiee chaired by the Managing Director & CEO. This committee, comprising senior leadership, assists in driving our comprehensive Through this holistic and forward-looking approach, Marico is not only advancing its business sustainability goals but also contributing

sustainability agenda. Climate-related issues are formailly integrated into our Board agenda and are reviewed at least annually, ensuring meaningfully toward building a healthier planet for generations to come.

that climate considerations remain central fo our strategic decision-making processes.

Marico is now firmly committed to achieving net-zero emissions globally by 2040. At the heart of this roadmap lies a robust transition
to renewable energy, an essential lever in shaping a sustainable and resilient future. Today, all Marico manufacturing facilities are 100%
coal-free, and we continue to accelerate the shift to renewable sources across our operations.

Launch of Jalashay, Upcycle

and SAMYUT programs
Marico’s Perundurai
Transitioned to unit certified as Marico’s Jalgaon unit
100% coal-free Furnace oil-free first carbon neutral Launch of ESG 2030 transitioned to 100%
operations operations manufacturing unit. Roadmap renewable power

- - VS - -

i &

1990 —— 1993 — 2001~ 2012 ~— 2017 2018—— 2020 — 2022 2024 —— 2025

A

S
Inception First agrofuel (Green First Renewable elecirical energy First Solar plant Jalgaon certified as Marico’s
fuel) based boiler sourcing (Wind) installation first water-neutral plant
Launch of 5-year Sustainability Captive solar energy
Plan and Sustainable Agriculture generation upto 1MW

Program achieved in Sanand unit

Launch of Kalpvriksh program
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Embedding Sustainability with Purpose: The C.0.M.M.L.T. Approach

Conserve Energy and meet
Net-Zero Target

>

FY25 Performance

Implementation of energy-efficiency
measures and fransition to renewable
sources

Reduction of direct and indirect greenhouse
gas (GHG) emissions footprint

Investments in low-carbon projects,
sustainable built environment (green building
certification), technology-upgrades and
infrastructure that minimise GHG emission
intensity

Adoption of carbon forestry measures within
operational boundaries to sequester carbon,
restore local ecological systems and target
future emission offsets.

At Marico, we recognise that enduring
success is intrinsically linked to environmental
responsibility. Guided by this belief, we
consciously chart a path that balances
resource utilisation with regeneration.

Corporate Overview

Statutory Reports ® Financial Statements ‘

Our commitment to sustainability is deeply embedded across our operations not only in mitigating our

environmental footprint but also in driving initiatives that create long-term ecological value. These efforts

reflect our aspiration to build a future where business performance is harmonised with planetary well-being.

Our C.O.M.M.I.T. framework serves as a strategic enabler in this journey, empowering us to future-proof

natural resources across both our value chain and the broader stakeholder ecosystem.

167

Offsetting Water
Consumption

»  Optimisation of freshwater withdrawal and
consumption

»  100% replenishment of water consumed
in operations through creation of water
conservation potential for communities

»  Augmentation of freshwater availability
using rainwater harvesting, watershed
development and forestation in the vicinity
of our manufacturing facilities that are in
water-stress zones

»  Collaborative actions with communities
including value chain partners to address
existing and emerging water security
challenges

FY25 Performance >

Managing Sustainability
Footprint of Products

»  Dematerialisation and resource efficiency

in product design, manufacturing and

packaging

> Crad|e>to-g rave assessment of |iFecyc|e

impacts of products

» Initiatives to measure the sustainability
footprint of our products using Marico’s
trademarked Product Sustainability Index
(PSI) and benchmark sustainability-led

product design

FY25 Performance

68.77% 72.68%
Reduction in Renewable energy
energy intensity as share (Electrical +
compared to FY13 Thermal)

baseline

80.49% 14.7%

reduction in GHG
Emission Intensity
(Scope 1&2) from
base year FY13

Reduction in Scope
3 Emission Intensity
as compared to
base year FY19

444 Crore

litres (cumulative) of
water conservation
potential created

®

6169 KL
rainwater
harvested and
re-utilized in

till date manufacturing
operations
54.21%

reduction in total
water consumption
intensity compared
to the base year
FY13.

15

products assessed
using Ecolndex
framework

7

improvement
projects completed
that led to 5%
increase in the
scores of the
relevant assessed
products

Mitigate Environment Risk in
Operations & Value Chain

»  Identification of critical environmental risks

related to operations: air quality, water
consumption, discharge of effluents and waste
management including hazardous materials

»  Assessment of climate-related physical and
transifion risks across manufacturing focilities

and value chain, and accordingly, develop
mitigation and adaptation plans

»  Prevenfive actions to minimise biodiversity and
forest loss in and around manufacturing focilities

as well as value chain

»  Implementation of scientifically proven

»  solufions to mitigate risks and accelerate the
transifion towards a low-carbon future

FY25 Performance

>

Integrate Circularity

into Packaging

»  Concerted efforts to increase recyclability of

packaging

»  Use of recycled materials in packaging

»  Elimination of hazardous materials and non-

recyclable materials from packaging

FY25 Performance

Sustainability

action

FY25 Performance

Transform Value Chain

»  Adoption of a maturity based responsible
sourcing framework that is defined by
environmental, social and ethical standards

»  Incorporation of traceability and
accountability in value chain

»  Parmership with suppliers to collaborate
for environmental stewardship and climate

>

@

Zero issues

of environmental
non-compliance
reported in the year

=

84%

of total waste
generated was
sustainably
managed through
recycling and reuse

95%
recyclable
packaging

30%
recycled content in
non-edible portfolio

2

93%
critical suppliers
completed Level 1

=)

E
33%

critical suppliers
who completed

(2 product SKUs (self-declaration of Level 2 (External
commercially commitments) of the | Evaluation) of the
launched) Samyut framework Samyut framework
o
o
2556.1 tco2e 28,013 MT 95% procurement 21.5%
of GHG emissions of post-consumer spend from traceability of
avoided due plastic waste indigenous/local agri-based raw
to sustainable managed using EPR | sourcing materials (upto

packaging
inferventions

guidelines

Tier l) by spends
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Accelerating

Progress Towards
the Sustainable

Development

Goals

Marico remains committed to advancing the
global sustainability agenda by aligning its
ESG 2030 roadmap with the United Nations
Sustainable Development Goals (SDGs).

This strategic alignment facilitates the integration of quantitative
performance metrics with specific SDG targets, enabling structured
monitoring and transparent reporting. It underscores our long-term
commitment to responsible growth, enhances risk management, strengthens

employer branding by attracting purpose-led talent, and reinforces our
reputation as a values-driven organisation.

Relevant SDG Targets

 Corporate Overview © Statutory Reports  Financial Statements |

1169

Target 12.2: Achieve
sustainable management
and efficient use of natural
resources

Target 7.2: Increase substantially the
7 AFFORDABLE AND h F bI 12 N‘[SPHNSIEI[
“ =t share of renewable energy i

Conserve Energy and
meet Net-Zero Target ECS Target 7.3: Double the rate of QO
improvement in energy efficiency

B

L 2

Target 13.1: Strengthen
resilience and adaptive
capacity to climate-related
hazards

Target 13.3: Improve education and
awareness on climate change

g 6 Asiiion
o Offsetting Water E
Consumption
. Target 12.4: Achieve environmentally sound
?“'::9'"&.” P (=% management of chemicals and wastes g oo 8% mearate
ustainability Footprin QO ) ) @y climate change measures info
of Products Target 12.6: Encourage companies fo adopt strategies and planning

sustainable practices

Mitigate Environmental 12 tsm: 13 s
AND PRODUCTION

®  Risk in Operations Q0 D>
& Value Chain
Target 12.5: Substantially reduce waste
i A == generation through prevention, reduction, FE? Target 13.3: Improve
° !“bgmte C":CUIG"W 125&%% recycling and reuse mé edrt?cqrion and F::1wc1reness on
into Packaging

Target 12.8: Ensure people have relevant climate change

information for sustainable development

o
M.
M
I
T

NDUSTRY INOVATION 12 e
ANONRASTRICTIRE CONSUMPTION

Transform Value Chain
Sustainability

! ANDPRODUCTION

13 v

O
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Our approach is holistic and strategically
aligned, encompassing targeted
interventions to enhance energy efficiency
across all operational levels, progressively
reduce reliance on fossil fuels, and
transition to renewable energy sources
wherever feasible. Additionally, we have
embedded carbon forestry initiatives
within our strategy as a nature-based
mechanism for carbon sequestration.

Conserve Energy and Meet
Operational Net Zero Emission
Targets

Marico, energy conservation and the reduction of our organisational
emissions footprint are recognised as foundational pillars in our
commitment to climate-led business transformation. Cognisant of the
escalating risks posed by climate change and the pressures of high
energy demand, we have instituted a robust carbon management
strategy that reflects our long-term commitment to climate resilience
and sustainable growth.

Importantly, our efforts extend beyond in alignment with global climate
operational boundaries to encompass imperatives.
the entire product life cycle—striving

to minimise the carbon footprint To achieve our Net Zero ambition, we

from sourcing and manufacturing have adopted a phased and strategic
to distribution and end-of-life. This

integrated framework not only reinforces

approach that addresses emissions across
the value chain:

our environmental stewardship but
also positions us to meet our net-zero
greenhouse gas emissions targets

=
® Avoid Eliminate emission-intensive activities through Prevent emissions at source

redesign and innovation
° Reduce Improve operational efficiency, adopt low- Lower emissions from

(by changing activities) | emission technologies

existing operations

° Reduce Switch to renewable energy (solar, wind, Prevent emissions at source
(by changing sources) biomass), low-carbon fuels
Remove / Sequester Implement carbon forestry, soil enhancement, Absorb CO, from the
carbon capture technologies atmosphere
° Offset Residual Purchase certified carbon credits from credible Neutralise
Emissions projects hard-to-abate emissions

Preference Level @ Most Favoured @ High Medium @ Least Favoured

¢ Corporate Overview ® Statutory Reports ® Financial Statements | 171

AVOID activities that cause emissions
)

Business model change, process change

OFFSET RESIDUAL EMISSIONS

Carbon Forestry

REDUCE (by changing sources)
Design change, equipment modification

REDUCE (by changing activities)
Iz

Changes in layout, equipment elimination

REMOVE/SEQUESTER
Undertake activities to store emissions carbon forestry

Furthermore, we remain steadfast in our commitment to reducing the carbon footprint of our products throughout their entire life
cycle; spanning raw material sourcing, manufacturing, distribution, usage, and end-of-life disposal. This end-to-end approach
ensures that sustainability considerations are embedded ot every stage of the product journey.

Advancing Decisively Towards Net  fo renewable energy sources. Additionally, ~ Net Zero ambition, while concurrently

Zero Emissions we are leveraging localised carbon sinks promoting resource stewardship, ensuring
Aligned with our enduring sustainabilty and nature-based so|utiohs to further compliance wit'h evolving reguld!ions,
vision and climate commitments, our India strengthen our sequestration efforts. and safeguarding long-term business
The decarbonisation roadmap functions resilience, ultimately strengthening

operations have committed to achieving okehold Py val
stakeholder confidence and value.

a 93% reduction in Scope 1 and Scope
2 greenhouse gas (GHG) emissions from

as a pivotal catalyst in advancing our

owned manufacturing facilities by 2030,
relative to the FY13 baseline year. The
remaining 7% of residual emissions will

be addressed through verified carbon
sequestration initiatives and cerfified

offset mechanisms. To operationalise

this transition without compromising
business continuity, we have stratified our
manufacturing facilities based on their
decarbonisation potential. This approach
ensures targeted climate action, cross-
functional coordination, and risk-managed
execution. A comprehensive GHG
inventory system is maintained to map and
measure emissions across the value chain,
covering Scope 1, 2, and 3, and to inform
our mitigation strategies with precision.

Each unit is progressively integrated info
a carbon-neutral transition pathway,
emphasising energy opfimisation,
technology-driven efficiencies, and a shift
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Operational Energy Management &
Efficiency Strategy

To institutionalize energy efficiency,

a central Energy Management Cell

has been set up with the mandate

to drive continuous improvements
across all facilities. This unit works

in alignment with defined energy
intensity targets and annual reduction
goals. Regular comprehensive energy
audits are conducted to systematically
identify and prioritize opportunities for
improving energy performance across
operations. Sophisticated monitoring
infrastructure enables real-time visibility
and analytics, allowing us to capture
even micro-level energy optimisation
opportunities identified through both
continuous monitoring and periodic audit
assessments.

Lesser material
movement

Lesser spillage
Lesser waste

Layout

Lower

distribution losses .

Loss reduction

D Py,

Efficient
HVAC

Design
optimisation

Predictive

: v Avoiding sub
maintenance r L processes

Mechanica\
Equipment efficiency

Low carbon design

Renewable Energy Share:
Transitioning today, futureproofing
tomorrow

We are actively advancing the
decarbonisation of our operations by
leveraging renewable energy sources to
significantly reduce our environmental
footprint. A notable milestone in

this journey has been the near-total
transition to bio-based briquettes to

meet our thermal energy demands. This
strategic shift enabled us to source

92% of our operational thermal

energy requirements from renewable
alternatives. For the remaining 8%,
Piped Natural Gas (PNG) and High-
Speed Diesel (HSD) are employed as
interim solutions. We are making focused
investments in research and development
to optimize our existing energy systems
and explore proven technologies that
can further decrease energy consumption
while enhancing operational efficiency.
Regular energy efficiency training
programs are conducted for employees
across operational levels to build
awareness and drive behavioural
changes that contribute to energy
consumption reduction. We remain
steadfast in our pursuit of innovative
renewable thermal technologies to
facilitate a complete transition to clean
energy in the foreseeable future.

FY25 Energy Profile

/2.68%

Renewable Energy Share

Non-renewable Energy Share

@ Renewable Energy Share

Non-renewable Energy Share

Corporate Overview |

RE share - Thermal
(%)

FY23-24 90.7%

rr2e25 (ENO)  52.08%

RE share - Electrical
(%)

FY23-24 41.5%

rr225 (O  50.32%

Carbon Neutral and GreenCO-
Certified Operation

Underpinning our systematic approach o
environmental management, 100% of our
manufacturing operations are covered under
ISO 14001 Environmental Management
System certification, ensuring comprehensive
environmental stewardship across all
operational activities. Demonstrating our
commitment to green infrastructure and
sustainable operations, the facility was
awarded by the prestigious Cll GreenCo
Platinum rating, 2 years back. Additionally,
it has been conferred Platinum level
cerfification under the Indian Green Building
Council's (IGBC) Green Building Standards,
reflecting excellence in environmental
stewardship and resource efficiency.

Our Perundurai manufacturing facility
continued its carbon neutral status for
the fifth consecutive year. The site is
fully powered by renewable energy and
equipped with advanced smart energy
systems that optimise energy use and
enhance operational performance.

As part of our nature-based climate
solutions, a Miyawaki forest spanning
3,000 sq. ft. has been cultivated within
the facility’s premises. This initiative
contributes to carbon sequestration while
fostering biodiversity and enriching the
local microclimate.

Further advancing our renewable energy goals, our
Jalgaon plant transitioned to 100% green energy from
January 2025 through a Green Energy Agreement with
MSEDCL. This marks a significant milestone in our journey
toward decarbonising our manufacturing footprint and
scaling clean energy adoption across our operations.
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Absolute Emissions

Marico remains committed fo accelerating
its low-carbon transition through
sustained emission reductions. Our
progress reflects a clear pathway towards
achieving net zero Scope 1 and 2
emissions by 2030.

7.26
8.00

7.00
6.00
5.00
4.00
3.00
2.00

1.00

0.00
FY13  FY14 FY15 FY16 FY17

FY18

In FY25, Marico’s total GHG emissions from direct operations (Scope 1 and
Scope 2) stood at 10,742.42 tCO,e. The GHG emission intensity for the year
was recorded at 1.42 tCO,e per unit Crore of revenue, demonstrating continued
progress in decarbonising our own manufacturing footprint.

In FY25

),742.42
O2e

GHG emissions from direct
operations (Scope 1 and
Scope 2)

GHG emission intensity for
the year was recorded at

42 tCO2e

per unit Crore of revenue

).49%

reduction in GHG Emission Intensity
(Scope 1&2) from base year FY13

207.50
Scope 1

534.92

Scope 2

),742.42

Scope 1+2

FY19  FY20 FY21 FY22 FY23 FY24 FY24

—®— GHG Emissions Intensity( 1CO2e/cr.revenue)

Through sustained efforts to enhance operational efficiency, integrate energy-saving technologies, transition to cleaner fuels such as

bio-briquettes, and expand the share of renewables in our energy mix, we have consistently achieved a year-on-year decline in GHG

emission intensity. These proactive measures have enabled us to surpass our emission reduction fargets, even as our manufacturing

footprint continues to grow.

Driving Scope 3 Reductions
Through Value Chain Engagement

Scope 3 emissions account for over 95% of
our total GHG footprint, underscoring the
critical importance of addressing emissions
beyond our direct operations. We assess
our organisation-wide Scope 3 emissions by
compiling category-wise data in alignment
with the Greenhouse Gas Protocol. The
reporting boundary for each category is
defined based on our level of operationdl
influence, and emission factors are sourced
from GHG Protocol guidelines for accuracy
and consistency. To mitigate these emissions,
we have established quantifiable and
pragmatic reduction targets across short-,
medium-, and long-term horizons. Key
interventions include optimising business
travel, redesigning our logistics network,
adopting sustainable packaging solutions,
promoting waste recycling and reuse,

and working closely with key value chain
partners fo implement low-carbon and
circular economy initiafives.

Corporate Overview

FY25 Operations
9,808 tCO2e 52 tCO2e/Cr. 2
Absolute Scope 3 GHG Scope 3 GHG
emissions for India Emission Intensity
operations

4.7%

Reduction in Scope 3
Emission Intensity as
compared to base year FY19

Description tCO,e
Category 1 Purchased Goods ~ All raw and packaging materials are covered under this category 4,18,539
Category 2 Capital goods Emissions resulting from the purchase of capital goods 3,058

Category 3 Fuel Activities

Emissions from upstream activities related to the total quantity of fuel consumed in operations | 4,398

Category 4 Upstream Based on distance between source and destination for raw materials, packaging 51211.1
Transportation materials, and finished goods '
Category 5 Waste Generated ~ Quantities of various waste categories generated in operations are considered 6,204
Category 6 Business Travel Emissions from air, rail, and road travel for business purposes 2,228

® Air 1,591

® Road 621

® Rail 17
Category 7 Employee Based on average distance between office and residence, number of employees, and 840
Commuting working days

Cotegory 8 Upstream Leased Energy consumption of depots and relevant third-party manufacturing units 30,447

Assets

Category 9 Downstream
Transportation

Based on average distance for transporting finished goods from retailers to consumers = 5,217.6

Category 12 End-of-life

Treatment Emissions from post-consumer waste generated through packaging materials 26,838
Category 15 Investment Emissions associated with investments 828
Total Scope 3 Emissions 5,49,808




| Integrated Annual Report 2024-25

| Marico Limited

Emissions from Upstream

Transportation and Logistics Powering Progress with Purpose: Marico’s Energy Transformation Story

As part of our commitment to At Marico, sustainability isn't just a goal—it's embedded in the way
environmental stewardship, reducing we operate. In FY 25, our journey toward a low-carbon future gained

emissions from upstream transportation momentum through focused action on energy conservation and renewable

and logistics remains a key priority. transition across our manufacturing footprint.
We have undertaken several strategic

initiatives including modal shifts, route At our Perundurai unit, operations were strategically re-engineered to
optimisation, shipment consolidation, and improve efficiency and reduce energy intensity. Optimising the cake transfer
the development of regional distribution system led to the elimination of a 55KW motor, while the installation of
centres to enhance logistics efficiency and a new fume extraction system removed the need for additional cooling

reduce associated emissions. blowers, lowering energy use and enhancing workplace conditions.

To further drive impact, we are deploying In Puducherry, process refinements such as adjusting blower speeds and
telematics and real-time route tracking removing redundant machinery helped save over 42,000 KWh of electricity
systems across supplier transportation annually. Meanwhile, Sanand and Jalgaon facilities embraced digital

fleets. These technologies enable real-time controls, installing variable frequency drives and automated switches to

monitoring, improve fuel efficiency, and avoid unnecessary power draw during idle equipment hours, contributing to

reduce vehicle idle time. Additionally, smarter, leaner operations.
we are harnessing data analytics to
arnesing e But the real transformation lies in our shift to cleaner energy. With a bold
uncover insights info transportation
patterns and operational inefficiencies, o ) ) ) -
. . . . Marico is phasing out fossil fuels across its operations. All our plants are
supporting data-driven decision-making

for continuous improvement.
came from renewable sources.

This included a strategic move to green energy at our Jalgaon unit, which
switched entirely to renewable power in January 2025. Simultaneously,
our third-party units began receiving green energy through a group
captive power arrangement initiated at the Perundurai plant—adding
over 5.4 million units of renewable energy annually to our value chain.
Solar installations at key locations further underscored our commitment to
decentralised clean energy solutions.

target of becoming net-zero in direct global operational emissions by 2040,

now 100% coal-free, and 72.68% of our total energy consumption this year

Corporate Overview

Offsetting Water
Consumption in Operations

remains a foundational pillar of our sustainability
ing our commitment to ensuring the availability and
sater for both community needs and agricultural

As part of our holistic approach to sustainability, we are proactively engaged in the
conservation and sustainable management of water resources across our operations

and surrounding communities. Water consumption data across our manufacturing units

is independently assessed and verified by BSI Ltd, with detailed risk mapping identifying
6 sites located in high or extremely high water risk zones to enable targeted efficiency
interventions. Recognising water as a critical resource for both our manufacturing processes
and the ecosystems we are part of, we have set ambitious water stewardship goals. We
are working toward achieving 100% water consumption offset, wherein the total volume
of water consumed in our operations is replenished through a combination of rainwater
harvesting, groundwater recharge, watershed development, and community water access
projects. All manufacturing facilities operate on a Zero Liquid Discharge (ZLD) principle,
ensuring comprehensive treatment of all effluent and sewage on-site, with treated
wastewater systematically recycled for gardening, domestic applications, and other non-

process activities. These initiatives not only mitigate water-related risks but also enhance
water security for surrounding ecosystems and local populations eventually contributing
meaningfully to SDG 6 outcomes.

Strategic Water Stewardship: Enhancing Local Water Resilience Through Strategic Interventions

At Marico, we view water not just as a vital operational input, but as a shared resource requiring
responsible and equitable stewardship. The Sustainability Committee of the Board remains committed
to embedding water sustainability into the core of our business strategy—through focused efforts on

conservation, replenishment, and efficient use across our operations and communities. Anchored in leading
global standards and stakeholder priorities, our water stewardship approach is underpinned by contextual
targets, robust risk and impact assessments, and a strong commitment to transparency. We believe that
effective water management is critical to safeguarding ecosystems, strengthening community resilience, and
driving sustained value creation across our business and beyond.

Marico Limited
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A key pillar of our water stewardship
strategy is the creation of water
conservation potential for communities,
recognising our role within the broader
environmental and social ecosystem. In @
country like India, where rainfall patterns
are erratic and unevenly distributed,
addressing the multifaceted challenges
of water stress requires a proactive and
inclusive approach.

We are committed to supporting local
communities in gaining sustained access
to clean and reliable water sources. To
this end, we have undertaken a wide
range of initiatives focused on watershed
development, rainwater harvesting, and
community engagement, implemented in
collaboration with NGOs and grassroots
organisations. These interventions are
designed not only to ensure the long-term

The key focus areas tracked and reported under this imperative, include:

Water conservation potential created
annually, in Crore litres

sustainability of local water resources but
also to strengthen the water security and
overall well-being of the communities we
operate in. By aligning environmental
stewardship with socio-economic
development, we aim to deliver scalable
impact that contributes to a more resilient
and water-secure future.

Number of infrastructural developments (like farm

ponds) created annually for water conservation

Marico’s community-based programme for creating a water-secure future for India.

FY25 Progress
More than
5 times water 444 Crore litres Y‘G*er,;c;“sumpfb" 1,44,659 KL.
. . Infensi or
conservation (cumulative) Total water withdrawal

potential for

; potential created till
Communlty usage date (71 Crore litre

potential created
against target of 39

created in FY25 as
compared to total

of water conservation

consumption) is

consumption in operations  Crore litre in FY25)

manufacturing and
corporate operations
(excluding rainwater

across Marico’s
monuchturing operations
and corporate offices
during FY25 stood

18.27 KL/Cr. %
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Innovation

Managing Sustainability
Footprint of our Products

1179

Ecolndex: Embedding Sustainability at the Core of Product

At Marico, sustainability is intrinsic to how we design,
develop, and deliver our products. At the core of this

philosophy lies our Product Sustainability Index—also

®
FCOINDEX known as the Ecolndex—a structured framework that

embeds environmental and social responsibility across the
product lifecycle.

It fuels purpose-led innovation to
meet the aspirations of today’s
environmentally conscious
consumers.

Water withdrawall Of this,

Achieved a

intensity for 6,] 469 KL 54.21%

manufacturing and
corporate operations is

19.08 KL/Cr. %

was collected through
rainwater horvesting
methods and utilized in

operations. year FY13.

reduction in total water
consumption intensity
compared fo the base

Jalgaon manufacturing
unit continued its

water-neutral

229 farm ponds

status created in FY25.

The Ecolndex is grounded
in four core pillars

It reinforces full compliance with
safety and quality standards while
empowering consumers through
clear, honest disclosures.

It harmonises ESG obijectives at the
product level, enabling consistent
evaluation, targeted enhancement,
and shared ownership.

It serves as a strategic enabler

to integrate sustainability—from
responsible sourcing to efficient
manufacturing and distribution.
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The Ecolndex is more than a framework—it is a
guiding ethos that shapes our pursuit of sustainable
products and a resilient future.

The Ecolndex enhances Marico’s reputation
as a sustainability-driven organisation

by offering a measurable and credible
demonstration of our commitment to

ESG principles. It builds trust with key
stakeholders—including investors, suppliers,
regulators, and employees—by aligning
product development with long-term value
creation. Through a scientific, evidence-
based evaluation of environmental and
social impacts across the product lifecycle,
the Ecolndex supports informed decision-
making and drives continuous improvement

in sustainability performance.

.- ] iy
L a T e

From a business perspective, the Ecolndex

is a powerful enabler of consumer-centric
innovation and operational efficiency. By
embedding sustainability into the New
Product Development (NPD) gate process,

it ensures that all new offerings are aligned
with our environmental and social goals
from the concept stage. This approach not
only strengthens brand differentiation and
consumer loyalty but also allows for targeted
resource allocation to high-impact areas,
maximising both sustainability outcomes and
business value.

Corporate Overview © Statutory Reports © Financial Statements ‘
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Key Components of the Ecolndex Framework:

The Ecolndex is a comprehensive, multi-dimensional framework that evaluates the sustainability performance of Marico’s products
across their entire lifecycle. Each product is assessed on specific parameters grouped under six core pillars:

Packaging
Assesses the environmental impact

and circularity of packaging materials,
focusing on:

»  Material intensity and reduction
»  Recyclability and circular design features

Raw Materials »  Use of recycled content

Evaluates thelenvira o »  Emission savings through lightweighting
safety profile of ingredients used, or material subsfitution
including: )
Sourcing

»  Carbon emissions associated Reviews the ethical and sustainable

with cultivation and processing sourcing practices adopted across the

»  Consumption of natural value chain, such as:
resources
. " . »  Preference for local and
»  Biodegradability of inputs i .

indigenous sourcing

» Ingredient safety and compliance o of certified and

»  Accuracy and integrity of traceable materials

sustainability claims Supplier sustainability

certifications and performance

ECOINDEX

Brand Purpose Operations, End-of-Life & Use Phase

Captures emissions and resource
consumption during manufacturing and

Evaluates the extent to which the product
and its communication align with broader

societal goals, through: post-use, including:

»  Public disclosure of the brand’s »  GHG emissions from production
purpose operations

»  Alignment with relevant United »  Energy and water consumption
Nations Sustainable Development during manufacturing

Goals (UN SDGs)

»  Contribution to positive social and

»  Emissions and waste generated
during product use and disposal
environmental impact

Each of these components contributes to a product's overall Ecolndex score, guiding decision-making,
promoting transparency, and reinforcing our commitment fo responsible innovation.
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FY25 Progress

Through our Ecolndex framework, we proactively assess and enhance sustainability performance across the product lifecycle—from

sourcing and design to manufacturing, distribution, and end-of-life. Grounded in global standards, peer-reviewed research, and

leading sustainability frameworks, the Ecolndex quantifies each product's footprint and enables benchmarking against global best

practices, driving informed, responsible decisions.

In FY25, we assessed the sustainability footprint of
15 products, successfully completing 7 improvement
projects that led to 5% increase in the Ecolndex

). score for the respective SKUs.

We assessed the

sustainability footprint of Successfully completing
15 / improvement
products projects

We aspire to evaluate 50% of our product portfolio
under the Ecolndex framework by FY26, further
embedding sustainability and innovation into our
product development approach.

Evaluate

50% of our
product portfolio

under the Ecolndex framework
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Mitigate Operational,
Environmental & Social Risk

At Marico, we believe long-term business resilience is inseparable
from environmental and social responsibility. Our Environmental and
Social Risk Management (ESRM) Framework is a strategic pillar of our
enterprise risk and continuity planning, helping us proactively identify,
assess, and mitigate ESG risks across our operations and value chain.

By integrating ESG risk considerations into core decision-making, we enhance operational
resilience, minimise disruptions, and drive sustainable value creation. The ESRM framework
adopts a multi-tiered approach, covering risks at every organisational level—ensuring
agility, accountability, and alignment with our sustainability vision.

Strategic
Macro-trends, regulatory shifts,
stakeholder expectations

&

Functional

O
R&D, Procurement,
Mdnufocruring, Markeling, HR

@ Organizational

Culture, Governance, Policies,
Operational @

Resource Allocation
Daily operations, supply

chain, logistics
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Prioritising Key Environmental and Social Risks

While our Environmental and Social Risk Management (ESRM) Framework encompasses a broad spectrum of risks, we place

focused attention on critical themes that have a direct bearing on our operational boundaries and long-term sustainability.

These priority areas include:

Targeted Interventions to Mitigate Operational, Environmental and Social Risks

As part of our Environmental and Social Risk Management (ESRM) strategy, we have implemented focused interventions across key

impact areas to proactively address potential risks and strengthen business resilience (use a different graphic; screenshot from last

year shared below):

We assess our impact on water,
energy and raw materials, identifying
opportunities for conservation and
efficiency improvements.

We proactively engage with local
communities fo understand their concerns
and address any potential environmental

or social impacts related to our operafions.

& @)“

%

Interventions to mitigate Operational, Environment and Social Risks

We evaluate the risks associated with
climate change, such as extreme weather
events and resource scarcity and develop
strategies o mitigate their impact.

We work closely with our suppliers to
ensure responsible sourcing practices
and ensure adherence to labour
standards throughout our supply chain.

Water Waste
»  Water intensity reduction »  Zero hazardous waste to landfill
»  Zero liquid discharge »  Self-waste consumption

Air and Emissions
»  Air quality monitoring

»  Air emissions control

FY25 Progress

Community
»  Community sustenance
activities

»  Social license to operate

In FY25, Marico recorded zero instances of environmental non-compliance, underscoring our

commitment to responsible and ethical operations. During the year, we also identified four

production facilities operating in water-stressed regions, where we continue to implement

focused water stewardship and conservation measures.

Sustainable Waste Management

At Marico, we remain steadfast in

our commitment to minimising waste
generation and maximising resource
circularity across our operations. Our
waste management practices are
aligned with our broader environmental
sustainability goals, with a strong
emphasis on reduction, recycling, reuse,
and responsible disposal.

Data logs of hazardous and non-
hazardous waste are maintained at
source, with independent assessment

by BSI Ltd ensuring traceability and
auditability of waste streams to identify
opportunities for further waste reduction.

Marico's Product Stewardship Policy
drives R&D investments for safer materials
and lower waste generation, with R&D
initiatives leading to packaging material
reduction across multiple SKUs.

Operational staff receive regular training
on hazardous and non-hazardous waste
segregation and responsible disposal
practices to ensure compliance and
continuous improvement.
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FY 25 Waste Management Performance:

&
@
&)

Total Waste Generated

Total Waste Recycled/Reused

Total Waste Disposed

Waste Landfilled

Waste Co-processed for
Energy Recovery

-

3,384.88 MT

2,844.88 MT

126.34 MT

334.75 MT

78.92 MT

Through focused interventions and a strong commitment to circularity, we successfully

diverted over 84% of total waste generated towards sustainable avenues such as

recycling and reuse. As we advance on our journey towards operational excellence,

we continue to explore innovative, low-impact waste management solutions to

further reduce landfill dependency. We are actively working towards achieving

status in the near future, reinforcing our commitment to

responsible production and long-term environmental stewardship.
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Integrate Circularity into
Packaging

As demand for sustainable packaging grows—driven by consumer
expectations, regulations, and industry action—Marico is embedding
circularity across its packaging value chain. Beyond compliance,

we are advancing innovation-led sustainability through our Upcycle

program, a strategic initiative aligned with our 2030 vision. The
programme identifies nine key levers to integrate circular economy
principles and deliver impact across the packaging lifecycle.

Opportunity levers for circularity in packaging

@ Reduce

@ Re-configure
Design

Create Reuse
Reimagine
shared value usage

Recover

\

Repurpose
materiality

Elimination
Eliminate the use for materials that may have any potentially adverse impact
on human health or disrupt ecosystem balance

Dematerialisation
Reduce or optimise material consumption by renovating product design

Alfernative Material Substitution
Identify opportunities to include recycled, recyclable and/or bio-degradable
content info the packaging portfolio

Design Innovation

Create reusable packaging designs; Reuse the support
packaging materials used for internal material movement with
factory or form vendors to factory

Standardization
Standardise the packaging shippe sizes to improve the

load-bearing capacity of vehicles without incurring product damages

Zero pellet loss
Ensure zero pellet loss from operation and business associates sites

Recyclability
Ensure 100% recyclability of packaging material through design change

Self-waste consumption

Consume self industrial waste from operations or through business
associate location through proper channel

EPR
Collection, co-processing and recycling of MLP, Rigids and Flexible
plastic packaging
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FY25 Progress: Transforming Packaging with Purpose and Circularity

In alignment with our long-term vision of embedding circularity into packaging, we continued to make significant progress in FY25
across multiple dimensions of sustainable packaging. Our interventions are designed to reduce material intensity, integrate recycled

content, eliminate harmful components, and lower our overall environmental fooiprint.

Recyclable Packaging Packaging Material Intensity:

95% of Marico’s packaging portfolio is The packaging material infensity shows a
2.91% reduction compared to our FY19
baseline—demonstrating continuous
improvement in material optimisation.

now recyclable, reflecting our ongoing
commitment to sustainable design and
material innovation.

Recycled Content Usage: We integrated
30% recycled content in non-edible

portfolio (2 product SKUs commercially ) N
launched) These sustainable packaging initiatives

helped us avoid approximately 2556.1
tCO,e of greenhouse gas emissions.

Greenhouse Gas Emissions Avoidance:

Extended Producer Responsibility (EPR):

100% compliance to applicable
EPR norms with a total of 28,013
MT of post-consumer plastic waste
was managed through EPR efforts,
comprising:

1160 MT

3,509 MT

Extended Producer
Responsibility (EPR)

23,344 MT

® Rigid Plastics
® Flexible Plastics
Multi-Layer Plastics (MLP):

Polyvinyl Chloride (PVC) Reduction:

The share of Polyvinyl Chloride (PVC)
in our fotal packaging portfolio has
been reduced to less than <0.17%,
in line with our efforts to eliminate
environmentally harmful substances.,

Material Savings:

Through targeted packaging
interventions, we achieved 749.9 MT of
material savings during the year.
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Rethinking Plastics for a Our Three-Pronged Approach

Sustainable Future

Plastic has historically served as a
preferred packaging material due to
its durability, lightweight nature, and

protective functionality. However, we Reducing Plastic Shifting fo

Waste Sustainable Materials

Closing the Loop with

are acutely aware of the ecological Recycled Content

consequences posed by plastic waste We lori
e are exploring

ways to incorporate
recycled plastic into our

Through research, we
are actively seeking
recyclable, reusable

We are committed
to minimising overall
plastic usage by

and are proactively reimagining our
approach fo packaging. At Marico,

our R&D teams are actively exploring exploring alternative and compostable plastic packaging to reduce our
innovative, environmentally responsible packaging material and packaging solutions. This | environmental footprint
alternatives that reduce dependency on optimising designs to reduces reliance on virgin | and give plastic waste a
conventional plastic. use less plastic, without plastic and promotes a new life.

compromising on the circular economy.

quality of our packaging.

Sustainable Packaging Performance: FY25

At Marico, we are committed to reducing the environmental footprint of our packaging by embracing circular design principles and
prioritising sustainable material choices. Our efforts are aligned with our long-term goal to minimise dependency on virgin materials
and transition towards packaging solutions that are recyclable, compostable, or made from recycled content.

781.40 337.19

In adherence to the EPR
guidelines, Marico has
18162248 integrated post-consumer
recycled content in non-
Consumption edible packaging porifolio
(in MT) from FY25 with 2 product
SKUs commercialised
(30% recycled content) and
successful trials completed
25514.39 I:or rest.

Material-wise Packaging

Wood/Paper Fiber Packaging ® Metal Packaging (e.g., Aluminium or Steel):

Plastic Packaging Glass Packaging

These figures reflect our ongoing commitment to sustainable packaging design and material innovation. The high share of
compostable plastic packaging is a result of concerted R&D and packaging interventions that aim fo reduce the environmental
burden of post-consumer waste. We are also progressively increasing the recycled content in our packaging to promote circularity
and reduce dependence on virgin plastics. As we move forward, Marico will continue to scale up these efforts, in line with our 2030
packaging sustainability roadmap, ensuring our packaging choices are both responsible and resilient.

SAMYUT - Our Responsible Sourcing Framework

Transforming Value Chain
Sustainably
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Responsible Sourcing: Advancing Shared Value Through SAMYUT

At Marico, we view responsible sourcing as a strategic priority—one that
enhances supply chain resilience while meeting growing consumer expectations
around transparency, ethics, and sustainability.

Derived from the Sanskrit word meaning “coming together o achieve,” SAMYUT reflects our commitment to partnering with suppliers who
uphold ethical practices, environmental stewardship, and social responsibility, underpinned by strong governance. Purchasing practices
towards suppliers are continuously reviewed to ensure alignment with the Code of Conduct and Responsible Sourcing Policy to avoid
potential conflicts with ESG requirements.

The framework is aligned with key infernational conventions and standards, including the UN Sustainable Development Godls, the Universal
Declaration of Human Rights, and the ILO’s Declaration on Fundamental Principles and Rights at Work. The Sustainability Committee provides
oversight for SAMYUT implementation and infegration with procurement practices, ensuring decision-making alignment across our value chain.

©

NS

Ethical
Responsibility

Environmental
Protection

Legal and regulatory
compliance

Gift and hospitality
Confidentiality
Non-fradulence

Fair competition

Employee health
and safety

Establishment
of EMS

Emission
control

Quality control
Human rights

Compensation and
working hours

Harresment C"'ICI abuse

Anti-Corruption
and anti-bribery

Employee skill
development

Waste

minimsation

Bio-diversity

preservation

Conflict of interest
Non-fradulence
Data privacy
Traceability

Reporting concern

Local community
development

Energy
saving

Water

conservation

Child and

forced labour

Diversity and
equal opportunity

Freedom and
association

Land rights of

communities

Reduction in
plastic waste
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Applicability of the Samyut
Framework

At Marico, the Samyut Responsible
Sourcing Framework is integral to our
commitment to fostering a transparent,
ethical, and sustainable value chain. The
framework is applicable to all critical
value chain partners, business associates,
and approved sub-contractors—including
suppliers of raw and packaging
materials, logistics and transportation
partners, warehouse and depot
associates, third-party manufacturers,
and service providers.

High
procurement
shares or
volume
contribution
within their
respective
categories,

We define critical partners based on three primary criteria

Uniqueness

of materials,

products,
or services

offered

Supplier risk assessments under SAMYUT consider materiality across environmental,
social, and governance factors, as well as commodity-specific and country-level risks,

where applicable. All critical partners are expected to refer to and fully comply with
the provisions outlined in the Code of Conduct for Business Associates, adopting its
principles within their own business operations and supply networks.

Maturity-Based Transition Programme for Critical Supply Chain Partners

To drive continuous improvement and embed sustainability deeper into our supply chain, Marico has introduced a maturity-based transition

programme under the Samyut Framework. This structured initiative aims to build partner capabilities through a phased approach:

=

Level 1 - Educate

We initiate supplier
engagement by
communicating the Samyut
requirements and creating
awareness around responsible
sourcing. Partners are
expected fo provide formal
consent to adhere to the
framework and complete a
self-assessment of their ESG
performance via a structured
Level 1 questionnaire.

©

Level 3 - Evolve

.

Level 2 - Evaluate

This phase introduces a comprehensive evaluation
mechanism through external audits. The purpose is
to validate supplier self-declarations, assess ESG-
related risks, and monitor performance across key
impact areas. Marico conducts regular performance
reviews of critical suppliers under SAMYUT, with
defined escalation procedures for non-compliance.
The framework enables appropriate action where
suppliers are unable to meet minimum ESG
expectations within agreed timelines.

The SAMYUT framework enables consideration
of ESG criteria in supplier selection, facilitating
preference for suppliers demonstrating stronger ESG
performance where applicable in contract decisions.

At this stage, Marico partners with suppliers to implement joint improvement

projects, offer technical expertise, and drive measurable improvement in

sustainability KPls. Partners are encouraged to publicly disclose performance

metrics aligned with both Marico’s requirements and global sustainability

standards. The framework allows for potential supplier support through remote or

on-site assistance on corrective and improvement actions as circumstances permit.

Marico provides targeted support to suppliers including on-site interventions,

improvement action plans, and ongoing ESG capability building/trainings.
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FY25 Progress on Responsible Sourcing and Supply Chain Sustainability

Marico continues to make significant strides in strengthening responsible sourcing and enhancing transparency across our value

chain. Our maturity-based engagement under the Samyut Framework has enabled meaningful supplier participation and ESG

integration. Key progress indicators for FY25 are presented below:

Metric

93%

Critical suppliers who completed
Level 1 of the Samyut framework

33%

Critical suppliers who completed
Level 2 (External Evaluation)

Marico’s Pursuit of Tier 2
Traceability in Agricultural
Sourcing

At Marico, we recognise that true
sustainability in sourcing requires
visibility beyond our direct suppliers.

Our commitment to achieving Tier 2
traceability reflects a deeper engagement
with the agricultural origins of our raw
materials—right down to the farms and
practices that cultivate them.

Navigating this level of traceability poses
inherent complexities, yet we remain resolute
in our ambition to extend responsible
sourcing frameworks across the entire value
chain. To this end, we are acfively exploring
strategic pathways, including collaborations
with certified farms and farmer cooperatives
that adhere to robust sustainability protocols.
These partnerships enable comprehensive
verification of agricultural methods, sourcing
origins, and adherence to ethical standards.

Through the adoption of innovative
technologies and data-driven tools, we
aim to establish transparent, tamper-
proof traceability systems—ensuring that
every step of a raw material’s journey,
from farm gate to processing facility,

is accurately recorded and verified.

This end-to-end visibility is critical

in reinforcing supply chain integrity,
enhancing accountability, and advancing
our responsible sourcing agenda.

o)
5%
Procurement spend on
indigenous/local sourcing

21.5% :

Traceability has been established of our raw
material suppliers (up to Tier 2) by spends

Agricultural Raw Materials :OE:::: r(‘l:bely ;/ci;e'l;r:)ceable (up to
spend)

Copra 28% 1.15%

RBO 33% 18%

Other vegetable oils 9% 0%

Raw materials (Other foods) 6% 3%

Raw materials (Non foods) 10% 0%

Packaging material 8% 0%

Efforts towards Deforestation-free raw materials sourcing:

Marico is committed fo sourcing raw materials in a manner that safeguards natural
ecosystems and biodiversity. As part of this commitment, we are advancing efforts to
ensure our key agricultural and forest-derived raw materials are deforestation-free. By
strengthening traceability, engaging suppliers on sustainable land-use practices, and
aligning with globally recognised frameworks, we aim to eliminate deforestation from
our value chain. This initiative reflects our broader commitment to responsible sourcing,

climate action, and long-term ecological resilience.
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Management Discussion & Analysis

ECONOMIC SCENARIO
Global

At the turn of the calendar year, the global economy appeared to
have stabilized affer enduring a prolonged and unprecedented
series of shocks, with steady yet underwhelming growth rates.
However, the landscape has dramatically changed over the last
couple of months as governments around the world reorder
policy priorities and uncertainties have climbed to new highs.

Expressing concern over the shockwaves unleashed by Donald
Trump’s trade policies, the IMF trimmed its forecasts for almost
every economy, besides paring global growth projections by 50
basis points to 2.8 percent (from 3.3% earlier) for 2025, after
growing at 2.7% in 2024. It also estimates that US will witness
a sharp deceleration from 2.7 percent in 2024 to 1.8 percent,
while many emerging economies may face significant slowdowns.
Tariffs are contributing to a broader increase in global prices,
with the IMF raising its forecast for world consumer inflation to
4.3% in 2025. The tariff-driven uncertainty and tighter financial
conditions have also heightened risks to global financial stability

According to the IMF, the US's effective tariff rate has surged past
levels last seen during the Great Depression, and the ‘resulting
epistemic uncertainty and policy unpredictability’ drove the
revisions. If abrupt tariff changes persist beyond Trump’s 90-day
pause, it will further drag down global growth. More than its
change in estimates, the IMF’s take on global trade confirms that
the world order, under which countries have been operating for
the last 80 years, is decidedly undergoing a reset. More countries
are recognising that the decades of deepening trade ties fostered
a rapid, but uneven, growth.

Growth in China is forecasted to decline from 5.0% in 2024
to 4.0% in 2025, reflecting the impact of US tariffs, retaliatory
measures by China, and heightened trade tensions. Increased
government spending is unlikely to fully counteract these effects.

The IMF suggests that monetary policies will need to remain
ahead of the curve in the face of multiple challenges. Faced with
tariffs and supply-chain disruptions, some countries may have
to contend with steeper trade-offs between inflation and output.
Inflation expectations may also turn out less well anchored
due to the impact of tariffs. In addition, currency markets may
experience strong volatility. This may be difficult to navigate,
especially for emerging market economies.

India

India’s economic trajectory remains resilient amid global
headwinds, supported by strong domestic demand and structural
reforms. India’s GDP is projected to have grown between 6.3%
and 6.8% in the fiscal year 2024-25. Services, contributing half
of GDP, remained robust at 7.3%, led by financial, real estate,

and professional services, as well as public administration.
Manufacturing growth slowed to 4.3% from 12.3% amid
weak demand for industrial and mining products. Improved
rural consumption, driven by strong farm output, lifted private
consumption growth to 7.6%, contributing 4.3 percentage points
to GDP, even as high-frequency data showed urban consumption
growth slowing. Gross capital formation growth eased to 5.8% due
to slower public investment. Net exports added 1.8 percentage
points to growth, aided by strong exports and muted imports.
Food inflation rose to 7.1% in the first 11 months of FY2025 (year
ended March 31, 2025), driven primarily by a 21.8% increase in
vegetable prices and a 7.3% rise in cereal prices.

RBI had cut policy rates by 50 basis points collectively in February
and April 2025 MPC meetings, bringing the repo rate to 6.00%
as of April 2025. The central bank shifted its policy stance to
“accommodative” from “neutral” in April, citing rising global
uncertainty due to fariff changes and other policy headwinds. The
MPC highlighted global trade tensions, particularly those arising
from the Trump-era tariff regime, as one of the key reasons for
adopting a more supportive monetary stance. Despite challenging
global conditions, the RBI observed that India’s growth trajectory
appeared to be on a recovery path.

India’s urban labor market showed signs of strengthening,
with urban unemployment marginally falling to 6.5% in April-
December 2024, compared to 6.6% in the corresponding period
of FY2024. The worker-to-population ratio improved to 50.3%
from 49.3%, indicating job creation. However, wages paid by
listed corporations declined in the first three quarters of FY2025,
reflecting a slowdown in corporate sales growth following «
period of rapid expansion. This moderation was particularly
pronounced in the white-collar IT services sector, where hiring
slowed after significant post-pandemic expansion. Robust rural
consumption: agricultural growth hit a five-quarter high of 3.5%,
aided by a strong monsoon season. Indicators like rising sales
of FMCG and declining numbers of jobs demanded through
MGNREGA confirm strength in rural demand. With healthy
kharif harvests and improved rabi sowing, rural consumption
is expected fo remain strong, further boosted by festive
season spending

India’s economic expansion across key sectors remained robust,
with manufacturing and services leading the charge. According
to ADB, this momentum is expected to continue, supported by
anticipated declines in crude oil prices in FY2026 and FY2027,
which will ease input costs. Services will remain a primary
driver of growth, bolstered by rising demand for professional
services, education, health services, and continued strength in
business services exports, where India maintains a competitive
advantage. Manufacturing’s contribution to GDP growth is also
projected fo rise. However, construction sector growth is likely
to moderate, due to softening housing demand following years
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of high growth. The agriculture sector is set for continued strong
performance in FY2026, helped by robust winter crop sowing,
especially of wheat and pulses, and adequate water reservoir
levels—assuming weather patterns remain stable.

As per ADB's forecasts, India’s GDP growth is expected to rise
to 6.7% in FY2026 and 6.8% in FY2027. This acceleration will
be supported by accommodative monetary and fiscal policies,
rising rural incomes, and moderating inflation, which should
help restore consumer confidence. Consumption is expected to
play a central role in driving growth, especially in rural areas,
where terms of trade remain favourable, with food prices
remaining higher than prices of other commodities. Middle-
class and affluent households are also set to benefit from recent
personal income tax cuts, estimated at 0.3 percentage points
of GDP, providing a further consumption boost over the next
two fiscal years. Inflation is forecast to fall to 4.3% in FY2026
and 4.0% in FY2027, in line with declining inflation in major
advanced economies and easing crude oil prices. However,
rupee depreciation, potentially triggered by volatile capital flows
due to global policy uncertainties, could exert upward pressure
on inflation. This is expected to be offset to some extent by falling
crude oil prices, a major import for India.

A key downside risk to the growth forecasts, as per ADB, comes
from the possibility of additional US tariffs on India and other
exporting countries, which could dampen trade and investment
flows and increase volatility in domestic financial markets.
However, the impact of such tariffs on India is expected to be
lower than for other export-oriented Asian economies, given that
India’s merchandise exports to the US account for only around
2% of GDP. Furthermore, ongoing India-US trade negotiations
may help mitigate some of these risks in the near term.

Bangladesh

Bangladesh’s economy has demonstrated resilience despite
facing both external and domestic headwinds. Although, GDP
growth decelerated to 4.2% in FY2024 (year ended 30 June
2024), down from 5.8% in FY2023. This slowdown was primarily
driven by a sharp moderation in industrial growth to 3.5%,
compared to 8.4% the previous year, largely due to reduced
export demand and persistent energy shortages. Additionally,
foreign exchange reserves continued to decline, adding pressure
on the exchange rate. According to the Asian Development Bank
(ADB), GDP growth is projected at 3.9% in FY2025 (year ended
30 June 2025), before improving to 5.1% in FY2026 (year
ended 30 June 2026). While the garments sector continues to
support export growth, the near-term economic outlook faces
some uncertainty due to moderated domestic demand, ongoing
political transitions, potential natural disruptions, labour market
challenges and inflationary pressures. Consumption and
investment are expected to grow at a moderate pace, buoyed
by strong remittance inflows. However, this will be partly offset
by tight monetary and fiscal policies and investor caution. Over
time, rising global tariffs could also weigh on Bangladesh’s

export performance and overall economic momentum. Improving
the investment climate and restoring macroeconomic stability are
critical fo sustain higher growth.

Vietnam

Vietnam’s economy rebounded in the 2024 (fiscal year coincides
with the calendar year), with GDP growth accelerating to 7.1%
from 5.1% in 2023, despite disruptions from Typhoon Yagi.
The recovery was driven by robust export-led manufacturing
(industrial output up 8.2%), a rebound in fourism (services up
7.4%), and domestic consumption (up 6.6%). FDI disbursements
hit a record $25.4 billion, up 9.4% year-on-year, reflecting
investor confidence. The State Bank of Vietnam maintained an
accommodative monetary stance fo support growth. Looking
ahead, the ADB projects GDP to grow 6.6% in 2025 and 6.5% in
2026. Vietnam'’s government has set a GDP growth target of at
least 8 per cent for 2025, with plans to reach double-digit growth
in the following years, contingent on effective implementation
of institutional reforms to boost governance and private sector
development. However, risks remain. Rising global trade tensions
and protectionist policies—especially from the US—could impact
Vietnam’s export-driven sectors, given its large trade surplus.

Middle East and North Africa

Economic growth in the MENA region remained subdued at an
estimated 1.8% in 2024, primarily due to extended voluntary
oil production cuts by OPEC+ members, which curbed oil output
among major exporters.

In the Gulf Cooperation Council (GCC) economies including
Saudi Arabia, growth picked up modestly to 1.6%, supported
by strong non-oil activity, robust labor markets, and a recovery
in capital inflows. Inflation remained moderate across the
GCC, largely due to exchange rate pegs to the US dollar, with
core inflation hovering near zero since mid-2024. In Egypt,
GDP growth slowed to 2.4% in FY2024 (ending June 2024),
reflecting a decline in shipping through Suez Canal, reduced
natural gas production, contracting non-oil manufacturing
sector mainly due to higher input costs and lingering supply
bottlenecks, and past foreign exchange shortages. However, the
exchange rate liberalization in March 2024 restored investor
confidence, boosting private sector activity in the latter half of
the year. While headline inflation remains elevated across oil
importers, it has eased gradually, particularly in Egypt, due to
currency stabilization.

According to World Bank, MENA's growth is projected to rise to
3.4% in 2025 and 4.1% in 2026, driven by a gradual recovery
in oil output. However, the outlook remains highly uncertain amid
ongoing regional conflicts. Growth in the GCC is forecast at 3.3%
in 2025 and 4.6% in 2026. In Saudi Arabia, growth is expected
to strengthen, underpinned by robust non-oil sector expansion—
particularly in services—and higher oil production and exports.
In Egypt, growth is projected to accelerate to 3.5% in FY2025 and
4.2% in FY2026, supported by improving private consumption,
strong remittance inflows, and enhanced investor sentiment.
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South Africa

South Africa’s economy grew by 0.6% in 2024 and the National
Treasury expects medium-term GDP growth to average 1.6
per cent from 2025 to 2027, underpinned by further progress
in infrastructure reform and investment. However, structural
constraints, particularly logistics bottlenecks and inefficiencies
in state-owned enterprises (SOE), continue to weigh on overall
economic performance. On the demand side, household
consumption is set to rebound, driven by easing inflation and
lower interest rates. Private investment is also expected to gather
momentum, supported by rising business confidence and a more
stable macroeconomic environment. Fiscal policy is likely to
remain cautious, with a focus on stabilizing the public debt-to-
GDP ratio by 2026. Achieving this goal will require disciplined
spending and careful management of rising fiscal pressures,
especially those related to the government wage bill, SOE
support, and unfunded healthcare commitments.

FAST MOVING CONSUMER GOODS (FMCG)
SECTOR IN INDIA

IMF expects India to become the third-largest economy by
2028, with consumption continuing to drive more than 50% of
its GDP. With India’s per-capita FMCG consumption at c.US$
49 being less than a quarter of its regional peers - many sub-
categories of FMCG having very low penetration levels. Within
the FMCG sector, there seems to be substantial headroom for
growth. The sector is poised for significant growth driven by rural
resurgence, digital transformation, and a shift towards premium
and sustainable products. However, navigating this transforming
landscape requires addressing the slowdown in urban demand,
rising raw material costs, and an increasingly competitive market.
Key macro growth enablers are already in place, such as rising
urbanization, growing aspiration of India’s middle class, better
distribution infrastructure, deep digital penetration, and the rise
of female participation in the workforce.

Key opportunities and Trends Shaping the FMCG
Industry:

1. India’s Youth Is Redefining the FMCG Playbook

Millennials and Gen Z—projected to make up nearly
50% of India’s population by 2030—are shaping the next
wave of consumer trends. Their preferences are rooted in
convenience, digital-first behaviour, and wellness. They
expect seamless deliveries, are highly engaged online, and
value clean-label, and nutrition-focussed products. This
cohort is also harder to reach through traditional marketing
channels. They are research-driven, comparison-oriented,
and demand transparency—prompting a surge in “know
before you buy” behaviour. Packaging now serves not just
as a branding tool, but as a critical information source.
Furthermore, branded products continue fo enjoy preference
over unbranded alternatives, being viewed as more reliable,
safe, and aligned with health-conscious lifestyles.

Premiumization on the Rise: Aspirations Fuel
Consumption

India’s  socio-economic landscape is  undergoing @
profound transformation. A burgeoning middle class now
represents the largest segment of the population, as the
low-income cohort shrinks and affluence rises. This shift
is catalysing greater consumer spending, driving demand
for premium and aspiration-led products across categories
such as personal care, home care, nutrition, and wellness.
McKinsey projects India will be home to the world's third-
largest high-income household base by 2030. In cities,
consumers are spending more on skincare, wellness,
and lifestyle enhancements. Health foods, once niche,
are now mainstream—urban households increasingly
include fortified staples and supplements in their daily
diets. This aligns with the broader shift towards preventive
healthcare, lifestyle-driven choices, and holistic well-
being—making premiumization not just a status symbol,
but a functional preference.

D2C Brands are Reshaping the FMCG Ecosystem

The traditional FMCG model—marked by time-consuming
consumer research, broad-based product development,
and reliance on fragmented distribution networks—is
being redefined. The rise of digital technology, a more
experimental consumer mindset, and an entrepreneurial
start-up ecosystem have given birth to a new breed of FMCG
players: Direct-to-Consumer (D2C) brands. These brands
leverage digital channels to go straight to the consumer,
skipping intermediaries. With sharp value propositions,
targeted digital marketing, and deep consumer insights,
they've scaled rapidly. Their agility allows them to innovate
faster, build emotional resonance, and form tight-knit
communities of brand loyalists. D2C brands are also masters
of retention and re-engagement—often using social media,
influencer tie-ups, and subscription models to maintain
direct and repeat touchpoints with their consumers. As they
continue fo mature, many are exploring hybrid models and
offline expansion, further strengthening their presence.

Rapid growth of E-commerce Channel Driven by
Quick-Commerce

The pandemic changed how Indians shop, pushing more
people online—and this shift is here to stay. E-commerce
is now a key part of FMCG sales. As per Nielsen, online
FMCG sales could reach 11% by 2030—an eightfold
increase from the current level. This evolution is not just
about online sales displacing modern trade. It's also
transforming  traditional kiranas—many of which are
upgrading their storefronts, adopting digital payments,
and ordering directly from FMCG brands. This blurring of
offline and online models is expanding product availability,
enhancing convenience, and enabling better coverage
through p|c1tForm partnerships.
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A big trend in this space is the rapid rise of Quick-
Commerce —a model that promises deliveries in minutes.
India’s dense urban clusters, coupled with low-rent dark
store networks, make it an ideal market for this hyper-fast
format. Over two-thirds of all online grocery orders and
nearly 10% of total e-retail spending in 2024 occurred
via Q-commerce platforms. These platforms now include
personal care, medicines, drinks, and snacks. Bain &
Company expects it fo grow over 40% annually through
2030, driven by expansion into new categories, beyond
mefro cities, and growing consumer comfort with app-
based instant shopping.

The New Digital India

In a post-COVID world, digital transformation is no longer
optional—it’s central to FMCG competitiveness. Predictive
analytics and machine learning now guide everything from
product development to distribution strategy. Real-time
data enables brands fo tailor offerings, forecast demand,
and fine-tune pricing. Simultaneously, rising smartphone
penetration and 5G rollout have turned search results,
reviews, and influencer opinions into pivotal touchpoints
in the consumer journey. Companies that understand this
digital ecosystem and can deliver value seamlessly—
whether online or offline—will be the ones that lead.
Digital platforms are growing in relevance, especially
social media which is extremely critical for engagement
and conversion. Unlike traditional media, digital ads
are bite-sized, visual, and interactive, allowing brands
to insert themselves effectively into consumer decision
moments. Whether through influencer marketing, short-
form videos, or contextual ads, companies are increasingly
leveraging digital touchpoints to sway choices and drive
purchases in real-time.

Sustainability - a natural part of India’s
consumer journey

According to Bain & Company, while Indian consumers
do consider sustainability a buying factor, it's less of
conscious decision and more of an intuitive one, shaped by
culture and values. Around 80% of Indians express strong
concern about climate change and sustainability. “Natural”
is preferred across food and non-food categories, with
packaging waste emerging as a key issue. Brands must
embed sustainability across the value chain—using
recyclable or reusable packaging, minimizing waste, and
offering transparency in product sourcing. Collaborations
with retailers can further promote eco-friendly behaviors
through refill programs and green promotions. The sweet
spot Delivering health, quality, and affordability—while
gently nudging consumers toward greener choices.

Rural Consumption - A Structural Tailwind for
FMCG

Rural India presents a compelling growth opportunity for
the FMCG sector, driven by rising consumption, improved

infrastructure, and digital penetration. The average rural
FMCG basket size has surged ~60% between 2022 and
2024 (Kantar), with a clear shift towards premium products.
Increasing internet access and smartphone adoption are
enabling deeper engagement through e-commerce and
digital marketing. Distribution networks continue to expand,
aided by low unit packs and tailored rural strategies.
Advanced analytics and targeted interventions are also
improving demand forecasting and marketing efficiency in
these regions. With rural per capita income rising and the
share of population remaining dominant (~65%), FMCG
companies are well-positioned to capture long-term value.
Strategic investments focused on local innovation, last-
mile reach, and digital integration will be key to unlocking
this potential.

PERFORMANCE OVERVIEW

In FY25, Marico Limited posted a consolidated turnover of
210,831 Crores, up 12% from the previous year. The underlying
volume growth in the India business was 5% and constant
currency growth in the international business was 14%. The
business delivered operating profit of 22,139 Crores up 6%
over the last year. The operating margin stood at 19.7%, down
~125 bps from the previous year. Recurring consolidated net
profit after tax was at T1,593 Crores, up 8% over the last year.
Reported consolidated net profit after tax was at ¥1,629 Crores,
up 10% over the last year.

India Business (75% of Consolidated Revenues)

The India business delivered a turnover of 8,110 crore in
FY25, reflecting a 14% year-on-year growth, aided by price
interventions in core categories in response to a sharp rise in
input costs. Underlying volume growth stood at 5%, underscoring
a resilient performance across key portfolios and the accelerated
scale-up of new businesses. The operating margin for the India
segment was 20.2% in FY25, compared to 22.4% in the previous
year. The margin moderation was attributed to elevated copra
and vegetable oil prices, which was partially mitigated through
pricing actions in key portfolios.

Coconut Oil (~38% of Domestic Business)

Parachute Rigids (blue bottle packs) delivered a volume growth
of 2% in FY25. Reported volume growth was impacted by
consumption titration (typical during hyper-inflationary cycles)
amidst sharply elevated copra and consumer prices, especially
during the second hailf of the year, in addition to ml-age reduction
undertaken to effect price hikes in select packs. The brand
delivered 13% revenue growth, aided by pricing interventions
during the year. Despite the challenging environment, the
brand demonstrated resilience, gaining approximately ~70
bps in volume market share on a MAT basis. Separately, the
flanker Coconut Qil portfolio (including Nihar Naturals and
Oil of Malabar) recorded mid-single digit volume growth in
FY25. Overall, the volume market share of the Coconut Oil
franchise was at 63%.
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Parachute continues to maintain its stronghold in the branded
coconut oil segment, while 25-30% of the market remains
unbranded - presenting a compelling opportunity to convert
loose oil users and further expand share. The brand will remain
proactive in its pricing strategies, particularly in core markets, to
effectively balance premium against the unorganised segment.
Efforts to enhance brand salience will continue, with a focus
on communicating the impeccable purity and quadlity of the
offering through targeted campaigns, especially in regions
where unbranded usage remains high. We remain committed to
reinforcing Parachute’s equity across markets by driving awareness
around the ‘Goodness of Pure Coconut Oil' and intensifying
micro-marketing efforts to deepen household penetration.

Saffola Edible Oils (~19% of Domestic Business)

Saffola Edible Oils recording low single-digit volume growth
in FY25, holding steady despite a sharp rise in vegetable oil prices.
Revenues grew 13%, supported by price hikes implemented in
response fo increase in vegetable oils prices triggered by the hike
in import duties in September 2024. We expect the brand to
remain competitive as long as there is no significant volatility in
vegetable oil prices during the course of FY26.

The brand’s high-impact “Step Up for Your Heart’ campaign
reached 26 million people across India’s top 15 cities in India.
Drawing on research that shows daily stair climbing can reduce
heart disease risk by 20%, the initiative promoted simple lifestyle
changes for heart health. The campaign integrated digital
outreach, celebrity endorsements, and science-based messaging,
reinforced through a robust mix of traditional and new-age
media. An innovative Al-enabled website feature allowed users
to track stair-climbing progress and receive personalized insights
and dietary tips based on the results.

Saffola also launched the ‘Power of 3" campaign, spotlighting
the hedlth benefits of Saffola Gold’s scientifically designed
blend of MUFA & PUFA, antioxidants, and essential vitamins.
The campaign advocated proactive health management, urging
consumers to take a “Roz Ka Healthy Step” to prevent lifestyle
diseases increasingly emerging by age 40—once common only
at 60. The brand continues to position diet as a critical enabler of
long-term health and wellness.

The brand also continued to champion mindful consumption
by upholding the “Less Oil, But The Right Oil” ideology, in
line with its commitment to helping consumers make healthier
lifestyle choices.

Foods (~11% of Domestic Business)

The Foods portfolio delivered robust 33% growth in FY25,
surpassing the ¥900 crore mark. Growth was fuelled by healthy
momentum in core franchises as well as accelerated scale up
of the nutraceuticals portfolio of Plix and True Elements, along
with encouraging traction across recent innovations. The business
continued to scale on the back of sustained investments in market
development, enhanced cost efficiency, and improvements in
supply chain and go-to-market strategies.

Saffola Oats retained its position as the #1 brand in the
oats category, delivering healthy double-digit growth while
continuing to gain volume market share. Both the plain Oats
and Saffola Maasla Oats franchises delivered strong double
digit growth. During the year, we launched Saffola Cuppa
Oats, a convenient, 4-minute ready snack available in Magic
Masala and Spicy Mexicana variants. With a unique blend of
oats, millets, and crunchy multigrain bites, the offering is tailored
for modern consumers—working professionals, young adults,
and students—seeking taste and nutrition with minimal effort.
To accelerate growth, we are expanding reach through deeper
outlet penetration, increasing shelf visibility in both General
Trade, Modern Trade, and driving e-commerce adoption.

Saffola Soya Chunks: Our plant-based protein proposition,
Saffola Soya Chunks, continued its strong trajectory and is on
track to becoming a ¥100+ crore brand in the medium ferm.
The product resonated across core markets, supported by the
proposition of being “India’s softest & tastiest soya.”

Saffola Honey continued to strengthen its presence, holding
close to double-digit market share in Modern Trade and 20%+
market share in E-Commerce. Backed by consistent media
investments and activations in core markets, the brand has
witnessed strong penetration and sustained growth. We aim to
fast-track this momentum by expanding distribution and building
its category presence.

During the year, the brand relaunched its offering in the ready-
to-eat snacks category with Saffola Crunchiez Ragi Chips.
Ragi chips have 50% less saturated fat than chips fried in palm
oil. Currently launched in two mouth-watering flavours - Masala
Twist and Takatak Tomato, the offering is available in small
and family packs.

The brand dlso entered the fastest growing segment within
breakfast cereals with Saffola Muesli in three exciting
variants — Berry Crunch, Kesar Crunch, and Choco Crunch —
inspired by flavours traditionally enjoyed with milk. Whether
it's the rich aroma of kesar, the fruity burst of berries, or the
indulgence of chocolate, each variant is designed to make
breakfast both nourishing and delightful. Crafted with a natural
blend of multigrain and millets, the product retains its crunch till
the last bite, offering a satisfying texture and taste experience.
The offering is tailored for health-conscious consumers looking
to add variety and excitement to their morning routine, without
compromising on quality or taste - reinforcing its position as a
smart breakfast choice for urban, on-the-go consumers.

Furthering our millet-focused innovation agenda, we launched
Saffola Masala Millets in two flavourful variants — Masala
Delight and Tomato Delight. These ready-to-cook products are
designed fo bring together the nutritional richness of millets with
the bold appeal of Indian spices, offering consumers a wholesome
meal that doesn’t compromise on taste. The product is aligned
with our vision to democratize healthier food options by ensuring
affordability, accessibility, and convenience for a wide consumer
base. It also strengthens our position in the fast-growing millet-
based ready meals segment, in sync with Indid’s rising interest in
traditional grains and their modern-day versatility.
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True Elements scaled up impressively in FY25, remaining
steadfast in its commitment to innovation and clean nutrition. The
brand is well-positioned to accelerate growth by strengthening its
presence across channels, especially through deeper penetration
in Offline Trade and further leveraging the fast-evolving Quick
Commerce ecosystem. In FY25, the brand launched a new
campaign with Indian cricketer Rohit Sharma, unveiling the
co-owned sub-brand — RS by True Elements. The campaign
highlights Rohit Sharma endorsing the brand’s commitment to
healthy, 100% natural ingredients and clean-label food.

Plix, our digital-first, plant-based brand in nutraceuticals and
personal care, sustained its rapid growth trajectory in FY25.
Plix holds the potential to scale to 21,000 Cr. in revenues in the
medium term. The brand continves to gain popularity for its
innovative effervescents, functional nutrition, and fruit-infused
personal care solutions. lts diverse portfolio—spanning weight
management, skin wellness, and more—caters to the lifestyle and
wellness needs of Gen Z and Millennials, supported by a strong
digital-first community and a focus on quality and effectiveness.

Value-Added Hair Oils (~19% of Domestic
Business)

The Value-Added Hair Oils (VAHO) portfolio declined by ~4%
in value terms, dragged by irrational competition intensity in
the bottom-of-the-pyramid segment. Within the category, mid
and premium segments continued to perform relatively better.
The franchise maintained its leadership position with 28%
value market share, up 120 bps on MAT basis. We expect
the franchise to witness a gradual recovery through FY26,
supported by improving rural consumption trends, sharper
focus on portfolio premiumization, fuelled by product innovation,
and targeted interventions aimed at reviving the bottom of the
pyramid portfolio.

Nihar Shanti Badam Amla

The brand had challenging year amidst persistently irrational
competition. However, we are confident of a gradual turnaround
driven by focused interventions. Our rural micromarketing
strategy continued to deliver incremental media reach in deep
rural, media-dark regions, aimed at enhancing brand awareness
and driving penetration through consumer upgrades.

Parachute Advansed Jasmine

The brand delivered a resilient performance, maintaining its
momentum despite intensifying competition, and continued to
gain market share during the year. Strategic focus remained
on maximizing spontaneous awareness and driving festive-led
activation. The launch of the #ShineBejhijak campaign, featuring
track and field athlete Jyothi Yarraiji, brought alive the incredible
power of the human spirit. The campaign highlighted not just
her sporting achievements but also her identity as a devoted
daughter, loyal friend, and passionate artist, celebrating her
multifaceted persona.

Hair & Care

With its refreshed damage repair proposition, Hair & Care
continued to drive brand penetration. The brand reinforced
its association with damage repair through festive occasion
relevance, such as the ‘Holi Hair Damage Repair’ campaign.
During the year, the brand launched a new digital campaign
addressing the downsides of DIY hair hacks, presenting a smarter
solution to repair hair damage — Hair & Care Triple Blend. The
campaign emphasized the brand’s core message: “Hair & Care
— an easy solution to repair hair damage.”

Parachute Advansed Ayurvedic Hair Oil

The brand maintained its strong presence in the anti-hair fall
segment in the South. It launched a compelling new campaign
— #RecommendedbyRealSufferers: built on the pillars of efficacy
and trust. The campaign emphasizes authentic recommendations
from real users who have experienced and overcome the challenge
of hair fall, enhancing the brand’s credibility and resonance.

Over the medium term, our growth agenda for the Value-Added
Hair Oils franchise is anchored in a three-pronged strategy:

e  Drive deeper engagement at the bottom of the pyramid, by
capitalizing on growing value-consciousness and consumer
preference for trusted brands.

o Accelerate growth in the mid-segment through strategic
pricing decisions and brand renovation.

e  Expand market share in the premium segment, where we
currently have a relatively lower presence, by investing in
brand-building efforts and innovations that offer superior
sensorial experiences and functional benefits.

Premium Personal Care and Digital First Porifolio
(~11% of Domestic Business)

The Premium Personal Care portfolio had a remarkable year
led by strong scale-up in the Digital-First portfolio. The Male
Grooming, Premium Hair Nourishment and Skin-care segments
closed the year on a flattish note at ~ 300 Cr. in revenues.

Set Wet continued to maintain its market leadership in hair
styling, supported by sustained investments in marketing and
distribution, ensuring a strong and consistent presence among
its target audience.

Livon launched a digital campaign fitled Uncut with Livon —
#ExpressinStyle. The campaign featured a social experiment
where four panellists from diverse backgrounds were asked
to guess the professions of four women solely based on their
hairstyles. The initiative aimed to empower women to express
themselves unapologetically through their unique styles—an
ethos deeply embedded in Livon’s brand DNA.

The Digital-First portfolio—comprising Beardo, Just Herbs,
and the personal care segment of Plix scaled well ahead
of aspirations.
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Beardo

Beardo continued its impressive growth journey, evolving from
a beard-centric startup in 2015 into a comprehensive male
grooming powerhouse. Today, more than two-thirds of its
revenue comes from non-beard grooming products, reflecting its
successful transformation into a full-stack grooming brand. The
brand posted 20%+ growth in FY25 and closed in on double-
digit EBITDA margin. The brand has the potential to
reach ¥ 500 cr. mark in the medium term.

Beardo’s brand essence lies in celebrating masculinity, with the
beard symbolizing its timeless core identity. This archetype-led
approach differentiates Beardo in the male grooming space. Its
innovation-first mindset was evident in product launches like the
Hair Styling Spray, Hair Growth Vitalizer, Rosemary Essential
Oil, and Hair Removal Spray. The brand launched its campaign
The Bearded Boss featuring Hrithik Roshan, titled “Evolution
Ends with the Bearded Boss”. Through this, Beardo reinforced
its philosophy of challenging stereotypes and championing self-
expression. The campaign positioned a well-groomed beard
not merely as a style statement, but as a symbol of confidence,
leadership, and authenticity. Additionally, Beardo amplified
its brand reach through another impactful campaign featuring
Aditya Roy Kapoor.

Just Herbs

Just Herbs seamlessly blends traditional Ayurvedic wisdom with
modern science to offer beauty solutions that are safe, honest,
and effective. In FY25, the brand crossed 2100 crore in sales,
supported by portfolio expansion into natural makeup and pure
fragrances. A standout campaign during the year featured the
legendary Zeenat Aman and glamorous Rakul Preet Singh in
a fun and heartwarming dialogue on the meaning of beauty.
Looking ahead, Just Herbs aims to enter the luxury makeup
segment, strengthen its skincare and haircare lines with herb-
based ingredients, and explore new channels such as organized
retail and exports, while continuing to scale its online presence
and partnerships with leading beauty retailers.

Pure Sense

Pure Sense is a fruit-led personal care brand offering skincare,
mood-elevating fragrances, and bath & body products. The brand
champions the philosophy that beauty is rooted in well-being and
seeks fo create a joyful self-care experience that is both nourishing
for consumers and respectful to the environment. To strengthen its
positioning, the brand partnered with Bollywood actress Soha Ali
Khan to launch the Watermelon Burst Glow Face Serum.

With a strategic focus on building brand equity through
influencer marketing and educational content, Pure Sense is
well-positioned to strengthen their relevance in the haircare and
skincare markets and enhance their share of voice.

Sales and Distribution in India

Marico’s Sales & Distribution network witnessed significant
advancements in FY25, building on the Sales 3.0 framework
introduced two years ago. This framework has sharpened our

micro-market focus, enabled agile decision-making on the
ground, and leveraged technology and analytics to drive superior
execution. A key thrust this year was on improving efficiency and
productivity through initiatives like the Sales Control Tower and
the Every Day Great Execution (EDGE) programme. Focus areas
included expanding retail presence, increasing direct distribution,
and enhancing range selling in rural markets. Our network now
reaches nearly 5.8 million outlets, spanning over 60,000 villages
and nearly all towns with a population above 5,000.

General Trade - Our current GTM strategy is centred
around stabilizing and enhancing execution across People,
Infrastructure, and Processes. To unlock profitable growth and
long-term competitiveness, we launched Project SETU — a three-
year roadmap to build a future-ready GTM model.

Project SETU aims to expand Marico’s direct reach from
approximately 1 million outlets to 1.5 million by FY27. This
expansion is expected to deliver three key benefits: enhanced
in-store assortment, by driving distribution of key brands
and promoting mid-to-large packs to support consumer upgrades;
infrastructure optimization, through modernization of
the distribution model and organizational structure, including
adoption of Cloud DMS for greater operational efficiency
and data security; and improved distributor ROI, by
strengthening sales capabilities via tech tools and training,
adopting smarter investment models, and enabling real-time
KPI tracking. These investments will be cost-neutral, funded
through resource reallocation—optimized trade spends, reduced
inefficiencies in organized trade and wholesale channels, and
improved process discipline.

Project SETU was kicked off in 11 states during the year. We
continue to drive efficient coverage across all geographies to
deliver business growth and investments in infrastructure across
all town classes. In addition, the initiative will now focus on
expanding rural coverage at a pan-India level.

We progressed on our 3-Year Sales IT Roadmap aimed at
building best-in-class systems. The highlights are as follows:

o Piloting an Al/ML-powered product recommendation engine
to improve in-store assortment and outlet productivity.

° Introducing system-led hygiene controls for stronger process
compliance and proactive inferventions.

e  Enhancing the digital experience for channel partners with
improved usability and seamless interactions.

Modern Trade delivered strong performance across key
categories, driven by deep partnerships with channel partners
and a focus on in-store execution excellence. Backend technology
interventions like Al-powered order processing and control tower
mechanisms—boosted fill rates, improved on-shelf availability
(OSA), and reduced out-of-stock (OQOS) situations.

E-Commerce posted double-digit growth, led by healthy
performance in priority categories and tremendous scale of
the Quick Commerce sub-channel. Growth was powered by
distribution expansion across e-grocers, category activations
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in personal care, and pack innovations for strategic accounts.
We continue fo partner closely with platforms to ensure portfolio
availability, input compliance, and best-in-class media execution
to deliver superior value to consumers.

International Business (25% of Consolidated
Revenues)

The International business recorded a turnover of 22,721 Crores
in FY25, registering 8% growth year-on-year in INR terms.
Constant currency growth stood at 14%, underscoring the
business’s strong resilience amidst currency depreciation and
macroeconomic headwinds in select markets. Operating margin
improved to 27.9% in FY25, up from 26.8% in the previous
year, driven by premiumisation of portfolios across markets and
operating leverage from accelerated scale-up in the MENA and
South African regions.

Bangladesh (~42% of International Business)

Bangladesh continued to demonstrate visible resilience despite early
operational headwinds, which eased in the latter half of the year.
The business delivered constant currency growth of 12% in FY25,
supported by strong brand equity, a well-entrenched distribution
network and effective leadership. Strategic focus remains on
strengthening the core portfolio while expanding newer categories
such as Hair Care, Baby Care, and Shampoos. The business has
steadily reduced its dependence on the Coconut Oil portfolio, which
now contributes ~60%. Leveraging its strong distribution backbone
and learnings from India, the Company remains focused on scaling
these growth engines and enhancing its brand presence. The
medium-term outlook for Bangladesh remains strong.

Vietnam (~20% of International Business)

Vietnam posted 4% CCG in FY25, impacted by transient
sluggishness in core categories. The business has seen strong
traction in shower gel segment, while Purité de Prévence and Oliv
strengthened presence in the female personal care segments.

Middle East and North Africa (MENA) (~18% of
International Business)

The MENA region posted constant currency growth of 36%
in FY25, led by strong traction across markets. The Middle

East and Egypt businesses grew 26% and 73% respectively in
constant currency terms, driven by a well-rounded performance
across portfolios and successful new product launches in
both geographies.

South Africa (~9% of International Business)

The South Africa business delivered constant currency growth of
19% in FY25, led by strong performance in the Health Care and
Hair Care segments.

New Country Development & Exports (~9% of
International Business)

The New Country Development and Exports segment grew 16%
in FY25. The Company continues to remain optimistic about
the long-term prospects of this business as it incubates new
geographies to broaden its global footprint.

OVERVIEW OF CONSOLIDATED RESULTS OF
OPERATIONS

Total Income

Our total income consists of the following:

1. Revenue from operations comprises sales from ‘Consumer
Products’, including coconut oil, premium refined edible oils,
value-addedhairoils, anti-licetreatments, fabriccare, functional
and other processed foods, hair creams and gels, hair serums,
shampoos, shower gels, hair relaxers and straighteners,
deodorantsandothersimilarconsumerproducts, by-products,
scrap sales and certain other operating income.

2. Other income primarily includes profits on sale of
investments, dividends, inferest, GST budgetary support and
miscellaneous income.

The following table states the details of income from sales
and services for FY24 and FY25:

Particulars (% Crore) FY24 FY25
Revenue from operations 9,653 10,831
Other income 142 208
Total Income 9,795 11,039
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Expenses

The following table sets the key profit and loss account line items for FY24 and FY25:

Consolidated P&L (3 Crore)

Revenue from operations
Cost of materials

Employee Cost

Advertisement and Sales Promotion
Other Expenditure

EBITDA

Depreciation and Amortization
Finance Charges

Profit before tax

Tax

Reported Profit after tax and MI

Recurring profit after tax and MI*

FY24 % of Revenue FY25| % of Revenue
9,653 10,831
4,748 49.2% 5,388 49.7%
743 7.7% 831 7.7%
952 9.9% 1,128 10.4%
1,184 12.3% 1,345 12.4%
2,026 21.0% 2,139 19.7%
158 1.6% 178 1.6%
73 0.8% 53 0.5%
1,937 20.1% 2,116 19.5%
435 4.5% 458 4.2%
1,481 15.3% 1,629 15.0%
1,470 15.2% 1,593 14.7%

*For FY25, Recurring profit after tax (after minority interests) excludes one-off gains on the sale of fixed assets and favourable settlement of a past litigative claim

(both classified under ‘Other Income’), amounting to ~342 cr. pre-tax

For FY24, Recurring profit after tax (after minority inferests) excludes the one-time gain from the sale of fixed assets (classified under ‘Other Income’), amounting

to ~314 cr. pre-tax.

Cost of Materials

Cost of materials comprises consumption of raw material, packing
material and semi-finished goods, purchase of finished goods for
re-sale and increase or decrease in the stocks of finished and
work-in-progress goods and by-products. In FY25, prices of
domestic copra were up by 48%, rice bran oil increased by 25%,
LLP was down 8% and HDPE was down 4%.

Direct Tax

The effective tax rate (ETR) was 21.7% in FY25 and is expected
to be ~22% in FY26.

Capital Utilisation

Given below is a snapshot of various capital efficiency
ratios for Marico:

Particulars FY25 FY24
[

Return on Capital Employed 472 44.7
(ROCE, %)'2

Return on Net Worth (RONW, %) 41.7 38.8
Debt Equity Ratio (X) 0.09 0.11
Current Ratio (X) 2.05 1.64
Interest Coverage Ratio (X) 37.0 25.6
Working Capital Ratios (Group)

Debtor Turnover (Days) 40 40
Inventory Turnover (Days) 44 49
Net Working Capital (Days)* 35 32

The Company has maintained healthy working capital and return
ratios through the year.

Notes

1. Return on Capital Employed = PBIT/ Average Capital Employed
2. Capital Employed = Total Equity + Borrowings

3. Net Working Capital (Days) = (Net Working Capital/ Sale of Products)*365

Return on Net Worth (RONW) improved to 41.7%, owing to
healthy growth in net profits coupled with operational efficiencies.

Current ratio has improved from 1.64 to 2.05 as a result of
increased currentinvestments funded by cash flow from operations.

Interest Coverage Ratio expanded to 37x in FY25 as against
25.6x in the previous year primarily on account of lower finance
cost given the fall in interest rates.

Shareholder Value

Your Company’s wealth distribution philosophy aims at
sharing its prosperity with its shareholders, through a formal
earmarking/disbursement of profits to its shareholders, while
retaining sufficient profits in the business for various purposes.
The dividend pay-out ratio in FY25 was ~85% of the recurring
consolidated net profit after tax as compared to ~83% on «
similar basis in the previous year. Your Company is committed
to maintaining a strong dividend pay-out, in accordance with its
Dividend Distribution Policy.

Outlook

In FY25, the FMCG sector witnessed steady demand trends,
supported by gradual recovery in rural sentiment and stable
urban consumption. The year was also marked by rising
commodity prices, which drove pricing growth across categories.
The uptrend in rural growth was supported by a healthy monsoon
season, higher MSPs and continued government spending.
Urban consumption trends were a mixed bag, with healthy
sentiment prevailing among upper-middle and affluent segments,

4. Net Working Capital = Total Current Assets excluding deposits with maturity between 0-12 months - Total Current Liabilities excluding Borrowings
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while bouts of elevated retail and food inflation during the year
weighed on mass urban consumption. Alternate channels such as
Modern Trade and E-commerce continued gaining traction, even
as General Trade remained under pressure.

In the given context, the India business delivered strong double-
digit revenue growth in line with aspirations as the core portfolios
posted a resilient and competitive performance amidst sharp
input cost inflation, while the new businesses maintained their
strong scale up momentum.

We expect gradually improving growth trends in the core
categories on the back of moderating trends in retail and food
inflation as well as promise of a healthy monsoon season.
This will be further aided by our ongoing initiatives to support
select General Trade (GT) channel partners and transformative
expansion in our direct reach footprint under Project SETU.
We also continue to draw confidence from healthy offtakes,
penetration and market share gains in our key portfolios. We will
continue our focus on driving differential growth in our urban-
centric and premium portfolios through the organized retail and
E-Commerce channels. Therefore, we expect to deliver consistent
and competitive growth in the medium term through a much
sharper and targeted portfolio and SKU strategy in each channel.

Sustained investment towards the accelerated scale up of our
Foods and Premium Personal Care portfolios has not only resulted
in a visible shift in the revenue construct of the India business,
but also enabled differential growth outcomes amidst relatively
slower demand in mass consumption-led franchises over the
past few quarters. We will continue to aggressively diversify
the portfolio through these portfolios in line with our medium-
term strategic priorities. Foods stood at 5x of FY20 revenues in
FY25, surpassing the 900 crore mark. We aim to grow Foods
at 25%+ CAGR to ~8x of FY20 revenues (~2x of FY24 revenues)
in FY27. The Digital-first portfolio clocked ARR of 3750 crore on
exit basis in FY25, surpassing aspirations for the year. We expect
to scale this portfolio fo ~2.5x of FY24 ARR (earlier ~2x of FY24
ARR) in FY27. Consequently, we expect the India revenue share
of the Foods and Premium Personal Care portfolios to expand

to ~25% by FY27.

The rapid scale up of these portfolios has been accompanied
by significant improvement in their profitability, resulting in their
share of India Net Contribution (NC) moving to double digits (~5x
of FY22 levels). This underscores the profitable and sustainable
growth focus of the diversification strategy. We will continue
to focus on driving consistent improvements in profitability as
constituent franchises of the Foods and Digital-First portfolios
attain critical mass. We have effected structural GM expansion
of ~1000 bps in Foods over FY24 and FY25. We expect gradual
improvement in gross and operating margins of the Foods
portfolio as we scale up over the medium term. Among Digital-
first brands, Beardo closed in on double-digit EBITDA margin this
year. Plix delivered low single digit EBITDA margin this year. We
aim fo replicate this playbook and achieve double-digit EBITDA
margin in the portfolio in FY27.

The International business has navigated headwinds, including
macroeconomic volatility and currency devaluation in select
markets. While the Bangladesh and Vietnam businesses remain
strong anchors, the robust momentum in the MENA and
South Africa businesses has visibly strengthened the revenue
construct of the overall international business. This also reflects
in the steadily reducing topline and bottomline dependence on
the Bangladesh business. We have also made visible strides
towards premiumisation of our portfolios across markets through
innovation and expansion into premium personal care categories
such as shampoos, skin care, hair styling/ care (ex-hair oils)
and baby care. These portfolios have scaled at 24% CAGR
over FY21-25 period and we aim to deliver 25%+ growth in the
medium term. As a result, their revenue share in the International
business rose from ~20% in FY21 to ~29% in FY25. We will
continue to invest aggressively towards diversifying the portfolio,
expanding the total addressable market and driving market share
gains in each of the markets. We aim to maintain the double-digit
constant currency growth momentum in the International business
over the medium term.

We will also continue to scout for inorganic growth opportunities
that offer meaningful potential to consolidate our competitive
position in existing categories, expand the total addressable
market in existing geographies or access markets of interest,
thereby adding visible levers to drive long term value creation.

Pursuant to the strategic objectives set at the start of this year, we
have delivered on most counts, in addition to diversification of
the portfolio. The India business has posted marked improvement
in underlying volume growth and double-digit revenue growth
in FY25. The international business has delivered double-digit
growth in constant currency terms. Looking chead, we remain
committed to investing in brand building consistently in line
with our strategic vision to strengthen the core and accelerate
differentiated growth across new franchises. The business
delivered ~20% operating margin in FY25, amid escalating input
cost inflation in the second half of the year. Despite transient input
cost headwinds in the near term, we expect to sustain the double-
digit revenue growth momentum and will strive to deliver double-
digit operating profit growth in FY26.

Owing fo the strengthening growth construct of the business, we
maintain our aspiration to deliver double-digit revenue growth
in the medium ferm through consistent outperformance vis-d-vis
the category and market share gains in the India core portfolios,
accelerated growth in the Foods and Premium Personal Care
and double-digit constant currency growth in the International
business. We also expect operating margin to inch up over the
medium term with leverage benefits as well as premiumisation of
the portfolios across both the India and Infernational businesses.

Notes:

1) Net Contribution (NC) is calculated as Net Revenues less all variable costs
and marketing expenses
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HUMAN RESOURCES

We empower our people to unlock their full potential through
collaboration, inclusion, and the ‘Marico Way'—a blend of
purpose, ethos, and values. Our unwavering focus on a people-
first culture is anchored in trust, transparency, inclusion, integrity,
and an owner’s mindset. As we shape Marico 3.0, we remain
committed to strengthening critical pivots of organisational
culture, structure, talent, leadership as well as our ways of
working. Over the course of the last year, we took several
initiatives in this direction, which are presented in the chapter
tiled ‘Members’.

INFORMATION TECHNOLOGY & DIGITAL

We continue to deepen our digital and analytics capabilities
to strengthen operations, enhance efficiency, and elevate
consumer experience. We are actively leveraging social media,
e-commerce platforms, and targeted digital marketing to boost
engagement and build brand loyalty across our diverse portfolio.
Advanced analytics fuel product innovation and sharpen
consumer insights are helping us stay ahead of evolving needs.
We are streamlining manual processes through computer vision
and bots to improve speed and accuracy. We are also proactively
identifying workforce risks to enable timely interventions. Further
details of the latest initiatives have been provided in the chapter
titled Consumers.

RISK MANAGEMENT

Risk management is being positioned as a strategic enabler across
the organization, not just a reactive safeguard. Our integrated
framework addresses risks arising from both the external
environment and infernal operations. We are continuously
evolving our approach to proactively address emerging risks and
uncertainties in a dynamic business environment, strengthening
our ability to make informed and future-ready decisions. Details
of the risks envisaged and our strategic response fo the same are
presented in the chapter titled ‘Risk Management'.

INTERNAL CONTROL SYSTEMS AND THEIR
ADEQUACY

We have a well-established and comprehensive internal control
structure across the value chain to ensure that:

e  Our assets are sqfeguarded and protected against loss
from unauthorized use or disposition,

o Transactions are authorized, recorded and reported
correctly and operations are conducted in an efficient and
cost-effective manner.

o The key constituents of the internal control system are:
o  Establishment and periodic review of business plans

o Identification of key risks and opportunities and regular
reviews by top management and the Board of Directors

e  Policies on operational and strategic risk management

e  Clear and well-defined organization structure and limits of
financial authority

o  Continuous identification of areas requiring strengthening
of internal controls

o  Standard Operating procedures to ensure effectiveness of
business processes

e  Systems of monitoring compliance with statutory regulations

o Well-defined principles and procedures for evaluation of
new business proposals/capital expenditure

e  Robust management information system

o  Comprehensive Information Security Policies and guidelines
o  Comprehensive internal audit and review system

o  Well-defined Internal Financials Controls framework

o An effective whistle-blowing mechanism

e  Training/awareness sessions on policies and code of
conduct compliance

o  Robust Crisis Management Framework

Enterprise Risk Management Framework

The internal control system is regularly tested and reviewed by
Independent Internal Auditor. The independent internal auditor
is appointed by the Audit Committee of the Board. All possible
measures are taken by the Audit Committee to ensure the
obijectivity and independence of the Internal Auditor, including
quarterly one on one discussions. The company also has a
management audit team which carries out infernal control
reviews and follow-up audits. The team is also responsible for
monitoring implementation of action points arising out of internal
audits. There is robust process to drive adjacencies arising from
audit to ensure proactive control across Marico group. The
internal auditors and management audit team, as part of their
audit process, carry out a systems and process audit to ensure
that the ERP and other IT systems used for transaction processing
have adequate internal controls embedded to ensure preventive
and detective controls. The audit process includes validation of
transactions on sample basis to check if the operations of the
company are conducted in compliance to internal policies and
ethical standards defined by the company. The audit report is
reviewed by the management for corrective actions and the same
is also presented to and reviewed by the Audit Committee of the
Board. Internal audits and management reviews are undertaken
on a continuous basis, covering various areas across the value
chain like procurement, manufacturing, information technology,
supply chain, sales, marketing, compliance, and finance with the
intent fo cover all material business processes and locations under
internal audit at least once in every 3-4 years. The infernal audit
programme is reviewed by the Audit Committee at the beginning
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of the year to ensure that the coverage of the areas is adequate.
Reports of the internal auditors are regularly reviewed by the
management and corrective action is initiated to strengthen the
controls and enhance the effectiveness of the existing systems.
Summaries of the reports and actions taken on audit findings are
presented to the Audit Committee of the Board. We have also
deployed audit analytics in the domains of sales, procurement,
manufacturing, supply chain and employee spends. It helps in
continuous control monitoring of control effectiveness and areas
where actions are required. The Internal Controls team reviews
output of this tool and derives corrective action on timely basis.
In order to strengthen control environment, audit analytics will be
deployed in other functions of Marico’s India operations as well
as key international geographies. Deloitte Touche Tohmatsu India,
LLP has carried out our internal audit in the year under review.
The work of internal auditors is coordinated by an internal team
at our end. This combination of our infernal team and expertise
of a professional firm ensure independence as well as effective
value addition and protection.

Internal Financial Controls (IFC)

As per section 134 (5) (e) of Companies Act 2013, IFC means
the policies and procedures adopted by company for ensuring:

e Accuracy and completeness of accounting records

e Orderly and efficient conduct of business, including
adherence to policies

e  Safeguarding of its assets
e  Prevention and detection of frauds

We have implemented o robust internal financial controls
framework within the company. The Internal Financial Controls
have been documented and embedded in the business processes.
Design and operating effectiveness of controls are tested by the
management annually and later audited by statutory auditors.
Statutory auditors have issued an unqualified report after
checking the effectiveness of these controls.

The management believes that strengthening IFC is a continuous
process and therefore it will continue its efforts to make the
controls smarter with focus on preventive and automated controls
as opposed to mitigating manual controls. The company has
robust ERP and other supplementary IT systems which are integral
part of internal control framework. The company continues to
constantly leverage technology in enhancing the internal controls.
On a voluntary basis, our material subsidiary, Marico Bangladesh
Limited (“MBL") has also adopted this framework. Over time, we
will extend this framework to our other overseas subsidiaries.
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INDEPENDENT ASSURANCE OPINION STATEMENT

To the Directors of Marico Limited
Holds Statement No.: BSIV 824377-1

Introduction

The British Standards Institution (BSI) has been engaged by Marico Limited to provide an
independent reasonable assurance of the sustainability information (described in the “Scope”) included in
the SEBI's Business Responsibility and Sustainability Report (BRSR) for the period April 1, 2024 to March 31,
2025 (FY 2024-25).

Scope
The scope of engagement agreed upon with Marico Limited includes the following:

The independent reasonable assurance covers sustainability information pertaining to SEBI-BRSR-Core, Key
Performance Indicators (KPIs) in accordance with Annexure-I of the Securities and Exchange Board of India
(SEBI) vide Circular-number SEBI/HO/CFD/CFD-SEC-2/P/CIR/2023/122, dated 12t July 2023.

This sustainability information is included in the Marico Limited’s SEBI-BRSR for the period April 1, 2024 to
March 31, 2025 (FY 2024-25).

BSI has performed a reasonable assurance engagement on whether the Marico Limited’s disclosures in the
SEBI-BRSR-Core are fairly presented, in all material respects in accordance with the reporting criteria (refer
table below).

Sustainability Period Reporting criteria
information subject to subject to
reasonable assurance assurance

SEBI-BRSR Core April 1, e Regulation 34(2)(f) of SEBI's Listing Obligations and
2024 to Disclosure Requirements (SEBI LODR)

\(lileefeéifcr:;aerx ﬁﬁi}lb(e)i SEBI March 31, e BRSR Core - Framework for assurance and ESG

SEBI/HO/CFD/CFD-SEC- 2025 (FY disclosures for value chain (SEBI/HO/CFD/CFD-SEC-
2024-25) 2/P/CIR/2023/122, dated July 12, 2023)

2/P/CIR/2023/122, dated . - P R

July 12, 2023) e Guidance Note for Business Responsibility & Sustainability

Reporting Format issued by SEBI (Annexure II -
SEBI/HO/CFD/CMD-2/P/CIR/2021/562)

The independent reasonable assurance covers the following BRSR Core KPIs which are included in Marico
Limited’s SEBI-BRSR for FY 2024-25:
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(P’ represents the 9 Principles of the National Guidelines for Responsible Business Conduct (NGRBC) / 'E’
represents Essential Indicators, within each Principle in the SEBI-BRSR Format)

e Green-house gas (GHG) footprint — P6:E7

e Water footprint — P6:E3 and P6:E4

e Energy footprint — P6:E1

e Embracing circularity — P6:E9

e Enhancing employee wellbeing and safety — P3:E1(c) and P3:E11

¢ Enabling gender diversity in business - P5:E3(b) and P5:E7

e Enabling inclusive development - P8:E4 and P8:E5

e Fairness in engaging with customers and suppliers - P9:E7 and P1:E8

e Open-ness of business - P1:E9

[The details of subject matters and their boundaries within the scope is described in Appendix A and Appendix
B in this independent assurance opinion statement].

Opinion Statement

We have conducted a reasonable assurance engagement covering the sustainability information pertaining
to SEBI-BRSR Core KPIs for the period April 1, 2024 to March 31, 2025 (FY 2024-25), covering disclosures
on Green-house gas (GHG) footprint, water footprint, energy footprint, embracing circularity, enhancing
employee wellbeing and safety, enabling gender diversity in business, enabling inclusive development,
fairness in engaging with customers and suppliers, open-ness of business.

In our opinion, the accompanying sustainability information is fairly presented, in all material respects, in
accordance with the reporting criteria stated above.

Methodology

Our assurance engagement was carried out in accordance with the ISAE3410 and ISAE3000 (Revised)

assurance standards following the principles of integrity, objectivity, professional competence and due care,

confidentiality and professional behaviour.

Our work was designed to gather evidence on which to base our conclusion. We undertook the following

activities:

e Discussion with managers and staff in Marico Limited involved in sustainability-management, BRSR-report
preparation, provision of data & information, implementation of controls, etc were carried out

e Document review of relevant systems, policies, controls and procedures where available

e Review of supporting evidence for claims made in the reports

e Visit of the 3 major factories and the Corporate Office of Marico Limited to confirm the data collection
processes, record management practices, and check evidence physically
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e A sample-based assessment of the reliability and quality of information covered as part of the SEBI-BRSR
Core KPIs with samples considered based on criticality of data points in line with requirements of
Reasonable Assurance

Responsibility

Marico Limited is responsible for the preparation and fair presentation of the sustainability information
described in the “Scope” above in accordance with the agreed criteria. BSI is responsible for providing an
independent assurance opinion statement to stakeholders of Marico Limited, giving our professional opinion
based on the scope and methodology described.

Independence, Quality Control and Competence

BSI is independent to Marico Limited and has no financial interest in the operation of Marico Limited other
than for the assurance of the sustainability statement contained in the SEBI Business Responsibility and
Sustainability Report (BRSR).

This independent assurance opinion statement has been prepared for the stakeholders of Marico Limited,
only for the purposes of verifying its statements relating to SEBI-BRSR Core (Annexure I) as notified by SEBI
vide Circular number SEBI/HO/CFD/CFD-SEC-2/P/CIR/2023/122, dated July 12, 2023), more particularly
described in the Scope above.

This independent assurance opinion statement is prepared based on review by BSI, of information presented
to it by Marico Limited. In making this independent assurance opinion statement, BSI has assumed that all
information provided to it by Marico Limited is true, accurate and complete. BSI accepts no liability to any
third party who places reliance on this statement.

BSI applies its own management standards and compliance policies for quality control, in accordance with
ISO/IEC 17021-1:2015 and accordingly maintains a comprehensive system of quality control including
documented policies and procedures regarding compliance with ethical requirements, professional standards
and applicable legal and regulatory requirements.

BSI is a leading global standards and assessment body founded in 1901. The BSI assurance team that
conducted the assurance has extensive experience in conducting assurance & verification over
environmental, social & governance (ESG), and GRI Standards 2021, AA1000AS, ISO 14001, ISO 45001, ISO
14064, ISO 14068, ISO 50001, and ISO 9001, etc. The assurance is carried out in line with the BSI Fair
Trading Code of Practice.

Issue Date: 7-7-2025
For and on behalf of BSI:
Weorze
Sabyasachi Ghosh Theuns Kotze
Lead Assurer Managing Director BSI India
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Appendix A: SEBI BRSR CORE Attributes

Water consumption intensity (KL per MT of Finished
Goods) — KL/ MT

SEBI BRSR KPI Type of Value
Assurance
PRINCIPLE 6: Businesses should respect and make efforts to protect and
restore the environment
Attribute: Green-house gas (GHG) footprint
Total Scope 1 GHG emissions tCO2e Reasofeble 207
Total Scope 2 GHG emissions tCO2e ReascIEUE EE
P6:E7 GHG emission intensity (Scope 1 +2) (Total tCO2e / ReasoffgRl -
Revenue from operations) - tCO2e/ Cr INR
GHG emission intensity (Scope 1 +2) (Total tCO2e / Reasonablc —
Total Revenue from operations adjusted for PPP) -
tCO2e/ million USD
GHG emission intensity (Scope 1 +2) (Total tCO2e Reasonable 0.04
per MT of Finished Goods) — tCO2e / MT
Attribute: Water footprint
Total volume of water withdrawal KL bl R
3 Total volume of water consumption KL Reasolvagie 144792
P6:E
Water consumption intensity (KL / Revenue from Reasonable s
operations) - KL/ Cr INR
Water consumption intensity (KL / Total Revenue Reasonable 3942.68
from operations adjusted for PPP) — KL / million
usb
Reasonable 0.49
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SEBI BRSR KPI Type of Value
Assurance

Waste intensity (MT / Revenue INR from Reasqggple e
operations) - MT/ Cr INR
Waste intensity (MT / Total Revenue INR from peasonzble 92.26
operations adjusted for PPP) - MT/ million USD
Waste intensity (MT / per MT of Finished Goods) — Reasonablg e
MT / MT
For each category of waste, waste recovered Reasonable Total = 2,844,884 MT
through
e recycling — Absolute & Intensity 2,445.324 MT and 72.2%
e reusing - Absolute & Intensity 244.94 MT and 7.2%
e recovery — Absolute & Intensity 154.62 MT and 4.6%
For each category of waste, waste disposed by Reasonable fotal = 540.003 g
nature of disposal -
a. Incineration — Absolute & Intensity 78.915 MT and 2.3%
b. Landfill — Absolute & Intensity 334.745 MT and 10.0%
c. Coprocessing — Absolute & Intensity 126.343 MT and 3.7%

PRINCIPLE 3 Businesses should respect and promote the well-being of
all employees, including those in their value chains

Attribute: Enhancing Employee Wellbeing and Safety

SEBI BRSR KPI Type of Value
Assurance
P6:E4 Water discharge by destination & levels of Reasgygple p KL
Treatment After Primary+ Secondary+
Tertiary treatment
Attribute: Energy footprint
Total energy consumed (from renewable and non- ReasongilE 204,616.1
renewable sources) GJ
0,
P6:E1 % of Energy consumed from renewable sources Reasofs e
Energy intensity (Megajoules / Revenue from Reasonaie gai)9
operations) — G] / Cr INR
Energy intensity (Megajoules / Total Revenue from Reasonable S
operations adjusted for PPP) — GJ / million USD
Energy intensity (Giga joules / per MT of Finished Reasonable 0.69
Goods) — G] / MT
Attribute: Embracing circularity - details related to waste management
by the entity
Plastic waste, MT Reasonable 555.01
E-waste, MT 5.16
Biomedical waste, MT 0.00
Construction & Demolition waste, MT 0.00
Battery waste, MT 0.06
P6:E9 Radioactive waste, MT 0.00
Hazardous waste, MT 177.74
Other non-hazardous waste MT 2,646.91
Total waste generated - MT Reasonable 3,384.89

0,
P3:E1 (c) | Spending on measures towards well-being of Reasonable 0.17%
employees and workers (cost incurred on wellbeing
measures as a % of total revenue of the company)
P3:E11 Details of safety related incidents for employees Reasonable
and workers including contract-workforce
a. Number of permanent disabilities 0
b. LTIFR 0.25
c.  Number of fatalities 0
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persons employed in smaller towns (permanent or
non-permanent/ on contract) as % of total wage
cost

SEBI BRSR KPI Type of Value
Assurance
PRINCIPLE 5 Businesses should respect and promote human rights
Attribute: Enabling Gender Diversity in Business
0,
P5:E3 (b) | Gross wages paid to females as % of wages paid Reasonable 19:64 %
by the entity
Total Complaints reported under Sexual ReasofeRle c
P5-E7 Harassment on of Women at Workplace
' (Prevention, Prohibition and Redressal) Act, 2013
(POSH)
0,
Complaints on POSH as a % of female employees / B
workers
. 01
Complaints on POSH upheld
PRINCIPLE 8 Businesses should promote inclusive growth and equitable
development
Attribute: Enabling Inclusive Development
P8:E4 Percentage of input material (inputs to total inputs Reasonable
by value) sourced from Suppliers:
a. Directly sourced from MSMEs/ small producers 30 %
b. Directly from within India 95 %
-— 0,
P8:E5 Job creation in smaller towns — Wages paid to Reasonable L

Semi-urban — 3 %
Urban - 10 %
Metropolitan — 87 %

PRINCIPLE 9 - Businesses should engage with and provide value to
their consumers in a responsible manner

Attribute: Fairness in Engaging with Customers and Suppliers
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SEBI BRSR KPI Type of Value
Assurance
P9:E7 Instances involving loss / breach of data of Reasonable 0%
customers as a percentage of total data breaches
or cyber security events
PRINCIPLE 1 - Businesses should conduct and govern themselves wit|
integrity, and in a manner that is Ethical, Transparent and Accountabl
Attribute: Fairness in Engaging with Customers and Suppliers
P1:E8 Number of days of accounts payable Reasonable 54.49
Attribute: Open-ness of business (audited data provided by Financial Auad
Concentration of purchases Reasonable
a. Purchases from trading houses as % of total
purchases 8.54%
P1:E9 b. Number of trading houses where purchases are 124
made from
0,
c. Purchases from top 10 trading houses as % of 36.26%
total purchases from trading houses
Concentration of sales Reasonable
a. Sales to dealers / distributors as % of total 100%
sales
b. Number of dealers / distributors to whom sales
1667
are made
c. Sales to top 10 dealers / distributors as % of
total sales to dealers / distributors 28%
Share of RPTs (as respective percentage) in — Reasonable
e Purchases 1.42%
e Sales 2.10%
e Loans & advances 66.02%
e Investments
41.13%
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Appendix B:

List of locations which form the boundaries of the sustainability information pertaining to BRSR Core
Attributes and Indicators - “Green-house gas (GHG) footprint, water footprint, energy footprint, embracing
circularity, enhancing employee wellbeing and safety, enabling gender diversity in business, enabling
inclusive development, fairness in engaging with customers and suppliers, open-ness of business”.

S.NO | Location

Type

1. National — India

o Offices in India (Grande Palladium and Marks) in Mumbai city

e 7 factories across States and Union Territories of India - Tamil Nadu (Perundurai,
2. National — India Pondicherry), Maharashtra (Jalgaon), Gujarat (Sanand), Assam (NER1, NER2),
Himachal Pradesh (Baddi)

Exclusions: the international operations are completely excluded from all Attributes & Parameters of the SEBI

BRSR Core report
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Business Responsibility &

Sustainability Report (BRSR)

Overview

environmental and social responsibility as essential drivers of a
fit enterprise. Anchored in our purpose-led growth philosophy,
ability across the entire value chain from ethical sourcing and
rations to inclusive innovation and sustainable delivery models.
en shaped by pioneering initiatives such as phasing out coal
ng agro-fuel boilers, achieving carbon-neutral certification for
sting in solar infrastructure.

FY25 marks a pivotal year in our ESG evolution, as we deepen
our commitment to stakeholder value and |ong-term resilience.
Under our Sustainability 2.0 roadmap, we continue to track
over 50 performance indicators across material ESG themes,
in alignment with global benchmarks including the UN SDGs,
GRI, TCFD, and India’s BRSR guidelines. This report presents our
FY25 progress across critical focus areas such as climate action,
water security, responsible sourcing, waste circularity, diversity,
community impact, and corporate governance. Our actions are
rooted not just in regulatory alignment, but in a firm belief that
sustainable growth lies in enabling shared value—for today and
for generations to come.

Building on the 8-point commitment adopted in the past, FY25
saw Marico deepen its efforts across these strategic pillars. Our
focus remained steadfast on delivering measurable progress
across Net Zero domestic operations by 2030, enabling «

I3 &

Climate Water
Change Stewardship
A\ 0590
- I
Circular Responsible
Economy Sourcing
6@ 578
Brands with Corporate
purpose Governance

& =

Inclusion Sustainable

& Diversity Agriculture

circular economy, scaling responsible sourcing practices,
advancing inclusion and diversity, safeguarding human rights,
and embedding ethical conduct across the value chain. These
commitments continued to guide our actions, supported by robust
governance mechanisms.

At Marico, we believe that transparency and accountability are
vital to sustaining the trust placed in us by our stakeholders.
Effective disclosure goes beyond compliance, it serves as
a powerful enabler to communicate our strategic priorities,
operational performance, and the long-term value we create
across stakeholder groups. In line with this ethos, we are
proud to present our third Business Responsibility
and Sustainability Report (BRSR), alongside an
Independent Reasonable Assurance statement on
the BRSR Core, reaffirming our commitment to credible and
high-quality disclosures.

This BRSR aligns with the nine principles outlined in the National
Guidelines on Responsible Business Conduct (NGRBC) and is
fully compliant with the SEBI Listing Regulations. The financial
disclosures are prepared in accordance with the Companies Act,
2013, Indian Accounting Standards, applicable SEBI regulations,
and the Secretarial Standards issued by the Institute of Company
Secretaries of India.

The non-financial section which highlights our performance
across ESG and CSR domains is aligned with the Global
Reporting Initiative (GRI) Standards — Core Option, the United
Nations Sustainable Development Goals (UN SDGs), and other
globally accepted sustainability reporting frameworks.

FY25 also marks the publication of Marico’s seventh
Integrated Annual Report, seiting out new strategic goals
and performance targets aimed at creating sustainable value
over the short, medium, and |ong term. Through these integroted
disclosures, we continue to uphold the principles of responsible
business conduct while aligning with emerging regulatory
expectations and global best practices.
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Principle wise performance

Process Disclosures disclosure

PRINCIPLE ([} ———

The principle aims to adopt, implement,

and make disclosures about company’s
ethical conduct and transparency in business operations.
The principle emphasizes the use of ethical business
practices across the value chain of the company and
is put into practice using the company governance
structure by defining economic, social, and environmental
responsibilities.

- )

weym PRINCIPLE 85—

_IJ_

The principle encompasses all practices
and policies that promote equity, dignity,
and well-being for all workers who are involved in a
company’s value chain or within its own organization,
without discrimination and in a way that respects diversity,
as well as the provision of decent work for all of them. A
worker’s welfare and the welfare of his or her family are
both mentioned in the principle.

- 4

womm PRINCIPLE [ ————
2

and that these operations impact the environment, natural

The principle acknowledges that businesses
operate in an ecosystem of stakeholders

resources, ecosystems and communities. It emphosizes that
businesses must maximize the positive impact from their
operations, behaviour and products whilst minimizing
and managing the negative effects. These rights are
viewed as being inherent, unalienable, interconnected
and indivisible.

PRINCIPLE [/ ————

The principle emphasises that companies
should put safety and resource efficiency
first when designing and producing their goods. The
goods must be produced in such a way that, from the time
of their conception until their final disposal, they minimize
and mitigate their negative effects on the environment
and society while also adding value. This principle pushes
organizations to comprehend all material sustainability
challenges throughout the life cycle and value chain of
their products.

- )

PRINCIPLE [/ ————

This principle acknowledges that businesses
operate in an ecosystem that includes some
stakeholders, such as shareholders and investors, and
that their activities have an impact on natural resources,

habitats, communities, and the environment. The principle
emphasizes that businesses have a responsibility
to maximize the positive effects while minimizing
and mitigating the negative effects of their products,
operations, and practices on their stakeholders.

- )

PRINCIPLE [ ————

This principle requires businesses to address
and  methodically manage  problems
like pollution, biodiversity conservation, sustainable
resource use and climate change. It gives preference to

environmental issues that are inferconnected at local,
regional and global levels. It encourages implementation
of environmental procedures and practices to reduce or
eliminate the negative impact of business activities, across
the value chain. It also persuades companies to act in

accordance with the precautionary principle at all times.

- J

© Statutory Reports © |

PRINCIPLE | }————

This principle acknowledges that business

functions are under national and
international regulatory and policy frameworks that direct
their growth and give distinct limits and bounds. The idea
acknowledges that corporations can legitimately interact
with governments to have their complaints heard or to
have their opinions heard in the formulation of public
policy. Additionally, public policy advocacy must advance
the common good according fo the law.

- /

PRINCIPLE [ ———

The principle highlights the national and

development agenda in  accordance
with the goals and priorities of the government, while
identifying the country’s social and economic development
difficulties. This is important in areas where social unrest
and low human development are prevalent. This principle
encourages commercial, governmental and civil society
collaboration. This idea affirms the interdependence
of economic success, inclusive growth and equitable
development.

PRINCIPLE [ ) ———

According fo this principle, a company’s
main goal is fo provide safe products and
services fo its customers, thereby generating value for both.
Acknowledging that consumers have several options for
products and services, businesses work hard to offer their
customers, products that are secure, reasonably priced,
simple to use and safe to discard. Businesses, together
with other important stakeholders, play a pivotal role in

©
e

reducing the negative impacts of excessive consumption

of their products on the society’s overall well-being.

- J
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Business Responsibility &
Sustainability Report (BRSR)

SECTION A: e

I.) Details of the listed entity

L

—_ —_
w =

Corporate Identity Number (CIN) of the
Listed Entity:
L15140MH1988PLC049208

Year of incorporation
13-10-1988

Corporate address
7" Floor, Grande Palladium, 175 CST Road, Kaling,
Santacruz (East), Mumbai 400098

Telephone
022 - 66480480

Financial year for which reporting is being done
2024-25

Paid-up Capital
21,29,54,97 599

Reporting boundary - Are the disclosures
under this report made on a standalone basis
(i.e. only for the entity) or on a consolidated
basis (i.e. for the entity and all the entities
which form a part of its consolidated financial
statements, taken together):

The financial information presented in this report
pertains to Marico Limited (“Marico” or “Company”) on
a standalone basis. The non-financial disclosures are
limited to Marico’s India operations, unless otherwise
specified at relevant sections.

Type of assessment / assurance obtained

Reasonable Assurance for BRSR Core indicators and
Limited Assurance for Scope 3 emissions.

B B B B B U

H

H

II) Products/services

)

GENERAL DISCLOSURES

Name of the Listed Entity
Marico Limited

Registered office address
7" Floor, Grande Palladium, 175 CST Road, Kalina,
Santacruz (East), Mumbai 400098

E-mail
investor@marico.com

Website
www.marico.com

Name of the Stock Exchange(s) where
shares are listed
1. BSE Limited

2. National Stock Exchange of India Limited (NSE)

Name and contact details (telephone,
email address) of the person who may
be contacted in case of any queries on
the BRSR report

Name: Mr. Amit Bhasin

Designation: Chief Legal Officer and General Counsel

Email Id: sustainability@marico.com

Name of assessment / assurance provider
BS| Group India Private Limited

1I-16. Details of business activities (accounting for 90% of the turnover):

No.

Description of Main Activity Description of Business Activity

% of Turnover of the entity

1

Fast moving consumer goods

Food, skincare, hair care and personal care 100

Statutory Reports |

1I-17. Products/Services sold by the entity (accounting for 90% of the entity’s Turnover):

No. Product/Service NIC Code % of total Turnover contributed
1 Edible Oil & Foods 10402 and 10750 72%
2 Personal Care 20236 and 20237 27%

III) Operations )

1lI-18. Number of locations where plants and/or operations/offices of the entity are situated:

International

Plants Plants

Offices E Offices
@ Total

llI-19. Markets served by the entity:

a.

Number of locations

Locations Number
National (No. of States) 28
International (No. of Countries) 59

What is the contribution of exports as a percentage of the total turnover of the entity?

5.1%

A brief on types of customers

Marico is one of India’s leading consumer products companies in the global beauty and wellness space. It operates in
product categories such as Coconut Qil, Refined Edible Oils, Value Added Hair Oils, Leave-in Hair Conditioners, Male
Grooming and Packaged Foods, among others. Marico’s product portfolio caters to a diverse range of consumer needs and
preferences, ranging from hair nourishment and styling to nutrition, immunity, and healthy snacking. Marico has a large
distribution network of more than 7,500 distributors covering over 5.8 million retail outlets across urban and rural India
as well as strong presence across key Modern Trade chains and E-Commerce platforms. This network helps us reach out to
more than 60,000 villages in India and almost every Indian town with population over 5,000. The backbone of the well-
connected distribution channel which ensures availability of our products to consumers are the state-of-the-art facilities which
includes 6 manufacturing facilities, 24 depots and 6 re-distribution centres.
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IV.) Employees ) V.) Holding, Subsidiary and Associate Companies (including joint ventures) >

20. Details as at the end of Financial Year:

IV-20. Details as at the end of Financial Year:

a. Employees and workers (including differently abled)

Male Female Name of the holding / subsidiary / holding/ % of shares A, participate
No. Particulars Total(A) No(B)  %(B/A) No(C) %(C/A) S.No. associate companies / joint ventures Subsidiary/ held by listed in the Business
Employees (A) Associate/ Joint entity o Rt.esponsibilit):
1 Permanent (D) 1849 1487  80.42% 362  19.58% Venture '“"::""i"';,’, :’;:/‘::'ed
2 Other than Permanent (E) 8 3 37,5‘%; 5 62.5‘%:’ : Marico Bangladesh Limited (MBL) Subsidiary 002 No
3 Total employees (D + E) Work:l257 1490 80.24% 367 19.76% 2 MBL Industries Limited Subsidiary 100% No
e I L e
2 Other than Permanent (G) 0 0 0% 0 0% 3 Evorian American C - ‘ Subsidi 14 100% N
3 Total Workers (F + G) 59 59 100% (o] 0% gyPHan AMETeah =ompdny of upsiciary : °
Investment and Industrial Development SAE
IV-20.  Details as at the end of Financial Year: é Mor?co South AFrica (Pty) Limited SUbsidfGrY 100% No
7 Marico South Africa Consumer Care (Pty) Subsidiary 100% No
b. Differently abled Employees and workers: Limited
Male Female 8 Marico Egypt for Industries S.A.E. Subsidiary 100% No
No. Particulars Total(A) No(B)  %(B/A) No(C) %(C/A) 9 Marico for Consumer Care Products S.A.E. Subsidiary 100% No
Differently Abled Employees 10 Marico Malaysia Sdn. Bhd. Subsidiary 100% No
1 Permanent (D) 7 6 8571% 1 14.29% 11 Marico South East Asia Corporation* Subsidiary 100% No
2 Other than Permanent (E) 0 0 0% 0 0% 12 Marico Innovation Foundation Subsidiary 100% Yes
3 Total differently abled employees (D + E) 7 6 85.71% 1 14.29% 13 Parachute Kalpavriksha Foundation Subsidiary 100% Yes
Differently Abled Workers 14 Marico Lanka (Private) Limited Subsidiary 100% No
1 Permanent (F) 0 0 0% 0 0% 15 Zed Lifestyle Private Limited Subsidiary 100% No
2 Other than Permanent (G) 0 0 0% 0 0% 16 Apcos Naturals Private Limited Subsidiary 100% No
3 Total Workers (F + G) 0 0 0% 0 0% 17 Marico Gulf LLC Subsidiary 100% No
18 HW Wellness Solutions Private Limited Subsidiary 53.98% No
IV-21. Participation/Inclusion/Representation of women 19 Satiya Nutraceuticals Private Limited (SNPL) Subsidiary 51.36% No
20 Juizo Advisory Private Limited (Wholly Subsidiary 51.36% No
Total(A) No. and percentage of Females owned subsidiary of SNPL)
No(B) %(B/A) 21 Cocosecrets Consumer Care LLC Subsidiary 100% No
Board of Directors 11 02 18.18% * Post regulatory approvals in Vietnam, the operations of Beauty X Joint Stock Company ceased on March 25, 2025 and its merger with Marico South-
Key Management Personnel 03 0 0% East Asia Corporation (WOS) was completed (effective date of merger is July 28, 2024)

IV-22. Turnover rate for permanent employees and workers. (Disclose trends for the past 3 years)

(Turnover rate in FY25) (Turnover rate in FY24) (Turnover rate in FY23) . . . . . .
Male Female Total Male Female Total Male Female Total 24. VI {i). Whether CSR is applicable as per section 135 of Companies Act, 2013: (Yes/No) - Yes
. 8 | oo . -
Permanent | 16.43% || 12.33% || 15.50% | 13.92%  1567% 14.29% 16.29% 1591% 16.23% Vi), Turnover (in?) - 69,240,087,111.34
Employees VI (iii).  Net worth (in 3) - 41,142,207,069
Permanent 4.8% NA 4.8% 4.7% NA 4.7% 0% NA 0%
Workers

V-23. (a) Names of holding / subsidiary / associate companies / joint ventures.

Indicate whether

Does the entity
indicated at column

VI.) CSR Details

)
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Rationale for identifying the risk /
opportuni

or opportuni

whether risk
(R/0)

Material issue
identified

S.No.

ions)

licat

Positive Implications due to

imp!

Not applicable (as it's an

Food products as well as personal care products

Opportunity

Health & Nutrition

healthy and physical wellness

pportunity)

made from healthier ingredients can promote healthy

related benefits created for

lifestyle for the consumers.

consumers of fomorrow.

Negative: Disruptions may
increase operational costs,

¢ Implementation of the

Risk & Opportunity  Risks

Supply Chain

9

'SAMYUT’ Responsible

® Marico’s operations depend on a vast

Disruptions

reduce revenue, and impact

Sourcing Framework covering

and interconnected network of suppliers,

brand reliability due to delayed
product delivery or inventory

raw materials, packaging

manufacturers, and distributors. Any disruption—

suppliers, 3PMs, depots, and

due to geopolitical issues, natural disasters, or

issues.

warehouses

logistical breakdowns—can result in production

Positive: Opportunities for
fostering local/indigenous

Emphasis on local and

halts, stockouts, and customer dissatisfaction.

sustainable procurement

Opportuni

sourcing, supplier collaboration,

to minimize reliance on

¢ Enables greater supplier engagement, promotion

and value chain sustainability,

vulnerable global supply

of local sourcing, and improved supply chain

leading to long-term cost

chains

resilience.

efficiency and risk mitigation.
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SECTION B: g{fg MANAGEMENT AND PROCESS DISCLOSURES
Disclosure Questions P1 P2 P3 P4 P5 P6 P7 P8 P9

Policy and management processes
1. a. Whether your entity’s
policy/policies cover each
principle and its core
elements of the NGRBCs.
(Yes/No)
b. Has the policy been
approved by the Board?
(Yes/No)
c. Web Link of the Policies, if
available

Yes Yes Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes Yes Yes

Policy =~ Policy  Policy  Policy Policy  Policy Policy Policy Policy

nos. nos. nos. nos. nos. nos. no. no. nos.
A, B, B,ELF G,H, B, K H, I G, L B K E,M
C,D l,J

(See the list of policies enlisted here as A-M)

A

Anti-Bribery & Anti-Corruption Policy -
https://sustainability.marico.com/uploads/1692554321888-anti-bribery-anti-
corruption-policy-pdf.pdf

Marico Code of Conduct -
https://marico.com/aboutus_coc_pdf/marico-code-of-conduct.pdf

Related Party Transaction Policy —
https://marico.com/investorspdf/Policy on_Related Party Transactions.pdf

Defermining Materiality of Event or Information Policy -
https://marico.com/investorspdf/policy-determination-materiality-events-information.pdf

Product Stewardship Policy -
https:/ /sustainability.marico.com/pdfs/Product%20ewardship%20policy.pdf

Responsible Sourcing Policy -
https: //sustainability.marico.com/uploads/ 173175369558 5-responsible-sourcing-policy-pdf.pdf

Health & Safety Policy -
https://sustainability.marico.com/uploads/ 173175363628 4-ohs-policy-pdf.pdf

Human Rights Policy —
https://sustainability.marico.com/uploads/1731753610599-human-rights-policy-pdf.pdf
POSH policy -

https:/ /sustainability.marico.com/uploads/ 1692583938967 -marico-posh-policy-pdf.pdf

Equal Opportunity Policy -
https:/ /sustainability.marico.com/uploads/ 1692583892420-equal-opportunities-policy-pdf.pdf

CSR Policy -
https://marico.com/investorspdf/Corporate Social Responsibility Policy.pdf

Environment Policy —
htips:// sustainability.marico.com/uploads/ 1731753488501 -environment-policy-pdf.pdf

. Marico IT Policy -

https://sustainability.marico.com/uploads/1710754824789-marico-isms-pims-|1-
information-security-privacy-information-system-policy-pdf.pdf



https://sustainability.marico.com/uploads/1692554321888-anti-bribery-anti-corruption-policy-pdf.pdf
https://sustainability.marico.com/uploads/1692554321888-anti-bribery-anti-corruption-policy-pdf.pdf
https://marico.com/aboutus_coc_pdf/marico-code-of-conduct.pdf
https://marico.com/investorspdf/Policy_on_Related_Party_Transactions.pdf
https://marico.com/investorspdf/policy-determination-materiality-events-information.pdf
https://sustainability.marico.com/pdfs/Product%20stewardship%20policy.pdf
https://sustainability.marico.com/uploads/1731753695585-responsible-sourcing-policy-pdf.pdf
https://sustainability.marico.com/uploads/1731753636284-ohs-policy-pdf.pdf
https://sustainability.marico.com/uploads/1731753610599-human-rights-policy-pdf.pdf
https://sustainability.marico.com/uploads/1692583938967-marico-posh-policy-pdf.pdf
https://sustainability.marico.com/uploads/1692583892420-equal-opportunities-policy-pdf.pdf
https://marico.com/investorspdf/Corporate_Social_Responsibility_Policy.pdf
https://sustainability.marico.com/uploads/1731753488501-environment-policy-pdf.pdf
https://sustainability.marico.com/uploads/1710754824789-marico-isms-pims-l1-information-security-privacy-information-system-policy-pdf.pdf
https://sustainability.marico.com/uploads/1710754824789-marico-isms-pims-l1-information-security-privacy-information-system-policy-pdf.pdf
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Disclosure Questions

2.

Whether the entity has translated
the policy into procedures. (Yes
/ No)

Do the enlisted policies extend to
your value chain partners? (Yes/
No)

Name of  the
and international codes/

national

certifications/labels/ standards
(e.g. Forest  Stewardship
Council, Fairtrade, Rainforest
Alliance, Trustea) standards
(e.g. SA 8000, OHSAS, ISO,
BIS) adopted by your entity and

mapped to each principle.

Specific  commitments, goals
and targets set by the entity with
defined timelines, if any.

3.
4.

P1 P2 P3 P4 P5 P6 P7 P8 P9

Yes Yes Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes Yes Yes

. Policies are aligned with International Standards like 1SO 14001: Environment

Management System, OHSAS 18001/1SO 45001: Occupational Health and Safety
Management Systems, SA 8000: Social Accountability, and FSSC 22000/1SO 22000/
HACCP: Food Safety Management System.

We have also ensured adherence to applicable laws and international standards like

Global Reporting Initiative (GRI), IIRC, CDP, ILO, UN-SDGs efc.
Administrative and factory building are designed as per ‘Green building codes of IGBC'.

BRSR Core Reasonable Assurance and Limited Assurance on Scope 3 has been done by
BSI Group.

Marico’s sustainability journey began with the identification of five core focus areas in FY17—

climate change, water, responsible sourcing, circular economy, and social commitments. By

FY22, we had successfully met the Phase 1 targets set under each of these areas. As the

sustainability landscape continued to evolve and stakeholder expectations grew, we saw

an opportunity to revisit our approach and set more ambitious, forward-looking goals. This

reflection culminated in the launch of the Marico ESG 2.0 framework on the 50 anniversary

of World Environment Day (5 June 2022)—our renewed commitment to driving impactful

change through the next Decade of Action, leading up to 2030.

The eight focus areas that will top the agenda are -

1.

Climate Change: Achieve net-zero emissions across global operations (owned
manufacturing units) by 2040 and streamline decarbonization initiatives across value
chain to reduce overall carbon footprint.

Water Stewardship: Become a ‘water steward’ organization by creating water availability
to community and ensure water neutral operations.

Circular Economy: Minimize environmental impact of plastics throughout their life cycle
through 100% recyclable plastic and usage of r-PCR.

Responsible Sourcing: Promote and support adoption of responsible practices throughout
the supply chain through certification for critical suppliers: 100% for Level 1 and 50% for
Level-2.

Brands with Purpose: Make a difference to our stakeholders by driving 5 purposeful
brand programs.

Inclusion and Diversity: Create an inclusive and diverse culture and work environment.
Sustainable Agriculture: Boost economic self-sufficiency of farmers by improving the
productivity of their farms.

Governance & Ethics: Ensuring corporate governance by practicing ethical business
practices and robust risk mitigation.
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Disclosure Questions P1 P2 P3

6.

Performance of the entity against No. Goal / Focus area

the specific commitm.enfs, goals 1 Climate change
and targets along-with reasons

in case the same are not met.

2 Water Stewardship

3 Circular economy

4 Responsible sourcing

5 Brands with purpose

6 Inclusion and
diversity

7 Sustainable
agriculture

8 Corporate
governance

P4 P5 P6 P7 P8 P9

Achievement

1.

S e

A

N

Reduction in GHG emissions intensity: 80.49%
(Against FY13 baseline)

Renewable energy share: 72.68%
Carbon neutral units: 01

Green building: 04
Operational water footprint offset through rain-water
potential creation: 100%

Rain-water conservation potential created: 444 Cr Litres
Rainwater collected and used in operations: 6169 KL

Recycling and usage of effluent in operations: 100%
Recyclable packaging material share: 95%

Recycled plastic (PCR): 30% recycled content in
non-edible portfolio (2 product SKUs commercially
launched)*

EPR compliance: 100% compliance
(28,013 MT for all 3 categories)

. Critical business associates certified for Level 1: 93%

Critical business associates certified for Level 2: 33%
Parachute brand is committed for driving sustainable
agriculture and helping farmers with scientific farming
practices to improve productivity.

Nihar is committed for helping under privileged children
in education and has benefitted 11 Lakh students
and 0.54 Lakh active teachers in FY25.

Diversity: 28%

Inclusion index: 82.5

. of farmers enrolled: 1.22 Lakh

. Code of conduct certification (employees): 100%

Critical vendors awareness creation about ‘Code of
business ethics’: 73%

* This number shows the r-PCR share in non-food packaging applications

Governance, leadership and oversight

7.

Statement by director responsible
for the business responsibility
report,  highlighting ~ ESG
related  challenges,
and achievements (listed entity
has flexibility regarding the
placement of this disclosure)

targets Please refer to MD's statement (Page No.16) in the Integrated Annual Report.
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Disclosure Questions

P1 P2 P3 P4 P5 P6 P7 P8 P9

8. Details of the highest authority The Managing Director & CEO holds the highest level of accountability for the implementation
responsible for implementation and oversight of Marico’s Business Responsibility policies.

and oversight of the Business As the Chair of the Sustainability Committee, the MD & CEO is supported by a core group

Responsibility policy (ies).

9. Does the entity have a specified
Committee of the Board/
Director responsible for decision
making on sustainability related
issues? (Yes / No). If yes,
provide defails.

of senior executives (CXOs), ensuring that the principles and commitments outlined in these
policies are effectively embedded across the organisation’s operations and decision-making
processes.

The Sustainability Committee is responsible for monitoring progress against defined
sustainability objectives, overseeing the management of emerging risks and opportunities
including those related to climate change, regulatory developments, and stakeholder
expectations and ensuring alignment with the Company’s strategic vision.

Meeting on a biannual basis, the Committee also ensures that the Business Responsibility
policies are operationalised with integrity, periodically reviewed for relevance, and
transparently communicated to all stakeholders, including shareholders, regulators, and the
wider public.

Yes. Marico has a “Sustainability Committee” overseen by the Board and led by the Managing
Director & CEO, who is also a member of the Board of Directors (BoD). The Committee is
responsible for progressively driving the organization’s sustainability agenda, especially
its strategic business targets. Details of the composition of Sustainability Committee have
been provided as part of the Corporate Governance Report. Further, the Board of Directors
periodically discusses ESG/Sustainability matters as part of its meetings.

10. Details of Review of NGRBCs by the Company:

Indicate whether review was undertaken by Director / Committee of the Board / Any other Committee

Indicate whether review was undertaken

Subject for Review

P1

Performance against
above policies and follow
up action

Compliance with statutory
requirements of relevance
to the principles, and,
rectification of any non-
compliances

by Director / Committee of the Board/

Frequency (Annually/ Half yearly/

Any other Committee Quarterly/ Any other - please specify)

P2 P3 P4 P5 P6 P7 P8 P9 Pl P2 P3 P4 P5 P6 P7 P8 P9

All NGRBC related policies are reviewed by
the Committee of the Board and the Director
respectively, with Principles 1,3,4,5 & 8 reviewed
by the Committee of the Board and Principles
2,6,7 & 9 are reviewed by the Director.

Half yearly

11 Has the entity carried
out independent
assessment/ evaluation
of the working of its
policies by an external
agency? (Yes/No). If
yes, provide name of the
agency.
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P1 P2 P3 P4 P5 P6 P7 P8 P9

Yes, Marico has conducted independent assessments and evaluation of the working of its policies.

Some of the specific principle-wise assessments are listed below:

BRSR Core Reasonable Assurance was conducted by BSI Group India Private Limited.
P1: Auditing partners for Governance and risk management related aspects — Deloitte.

P5: 1ISO 45001 standard certification on Occupational Health and Safety conducted by RINA
India Certification.

P6: 1SO 14001 standard certification on Environmental management systems conducted by
RINA India Certification and Limited Assurance on Scope 3 GHG emissions conducted by BSI
Group India Private Limited.

P8: CSR programs (Education, Water Stewardship, Sustainable Agriculture & Livelihood
Improvement) by Protiviti India.

P9: Complaint Handling Process conducted by DNV GL for the ISO 10002:2018 Standard.

P9: 1SO 27001:2013 standard certification on Information Security Management System
conducted by Alcumus ISOQAR Ltd.

12. If answer to question (1) above is No i.e. not all Principles are covered by a policy, reasons to be stated

Questions

PIL. P2 P3 P4 P5 P6 P7 P8 P9

The entity does not consider the principles

material to its business (Yes/No)

The entity is not at a stage where it is in a

position to formulate and implement the policies

on specified principles (Yes/No)

The entity does not have the financial or/human NA

and technical resources available for the task

(Yes/No)

It is planned to be done in the next financial

year (Yes/No)

Any other reason (please specify)
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A Name of the Has an
SECTION C: ;ﬂﬂﬂy PRINCIPLE WISE PERFORMANCE DISCLOSURE Category  ORBC  regulatory/ . Amount .. Lo oo appeal been
Principle enforcement agencies/ (In %) preferred?
judicial institutions (Yes/No)
PRINCIPLE 1. Busu:nessef should conduct and govern themselves with integrity, and in a manner Penalty 2 Principle 1 State Tax officer, 1 34,884 Demand Order under No
that is Ethical, Transparent and Accountable. .
Uttarakhand Section 129(3) of
the Central Goods
Essential Indicators & Services Act,
El-1 .f;zr::il;tlag:a:?veruge by training and awareness programmes on any of the Principles during the f)?rl;{(ifr?;)(sgjds
year: & Services Act, 2017
Total number Percentage of persons ?UGS_T) due fo °”e9!ed
.. . .. . . invalid documentation
of training and Topics/principles covered under the in respective category . ; .
Segment . . o in connection with
awareness training and its impact covered by the ;
transportation of goods.
programmes held awareness programmes
Board of di 09 Ctarmliarisatt q Penalty 3 Principle 1 State Tax officer, 67,418 Demand Order under Yes
oard of directors 35 port. o :|m|.|ar|soho.n progran?Frjnes an Ahmedabad, Gujarat Section 73 for FY 2018-
iscussions during meetings, speci ic sessions 19 of the Central Goods
are organized for Board Members with the 100% & Services Act 2017
Exe.cufive Monogem(?nf Team./K.MPs to provicle 7 (CGST); Guior;t Goods
an in-depth perspective and insights regarding & Services Act 2017
business and FMCG industry, innovation, ESG, !
. (GGST) and Integrated
CSR, technology, compliance and governance, .
. . . Goods & Services Act,
code of conduct, insider trading, POSH, quick
T - 2017 (IGST) on account
commerce growth, insights on digital brands. . .
of disallowance of input
Key Managerial 10 Code of Conduct, Insider Trading, POSH, 100% tax credit
personnel Sofetyl, Dlve'rsn‘y &clanlUFS'on g | Penalty 4 Principle 1 Deputy Commissioner, 5,62,608 Demand Order under Yes
Som;? e TOP'CS: Code o Con‘ uct, MS Excel, Dehradun, Uttarakhand Section 73 for FY 2018-
Employees other 206 classroom & Relationship Management, Time Mcr'mgement, 19 of the Central Goods
than BoD and KMPs 2961 online learning Stakeholder Management & Influencing, 100% & Services Act, 2017
Hobit's for Se'|f-Effectiv'eness, Safety, Diversity & (CGST) and Uttarakhand
Inclusion, Insider Trading & POSH Goods & Services Act,
Workers 03 Health and safety, Product quality, Operations 100% 2017 (UGST) on account
of disallowance of input
tax credit.
El-2. Details of fines / penalties /punishment/ award/ compounding fees/ settlement amount paid in Penalty 5 Principle 1 Central Ground Water 50,000 Penalty paid to CGWA No
proceedings (by the entity or by directors / KMPs) with regulators/ law enforcement agencies/ judicial Authority on May 28, 2024 as
institutions, in the financial year, in the following format (Note: the entity shall make disclosures on the part of NOC renewal
basis of materiality as specified in Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) process.
Regulations, 2015 and as disclosed on the entity’s website) Penalty 6 Principle 1 State Tax Officer, Roving 50,000 Demand Order under No
Squad, Hosur Intelligence Section 125 of the
NGRBC Name of the Has an Division Central Goods &
Category regulatory/ . Amount Brief of the Case appeal been Services Act, 2017
Principle enforcement agencies/ (In %) preferred? (CGST) and Tamil Nadu
judicial institutions (Yes/No) Goods & Services Act,
Penalty 1 Principle 1 Additional Commissioner, 9,59,084 Demand Order under Yes 2017 (TNGST) on
CGST & CX Guwahati Section 73 of the Central account of ‘mismatch

Goods & Services Act,
2017 (CGST) and
Assam Goods & Services
Act, 2017 (AGST) on
account of disallowance
of Input Tax Credit.

in address pin-code’
mentioned in Invoice
vis-a-vis GST registration
certificate.
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Name of the Has an
Category NGRBC regulatory/ . Amount Brief of the Case appeal been
Principle enforcement agencies/ (In %) preferred?
judicial institutions (Yes/No)
Penalty 7 Principle 1 Assistant Commissioner, 89,889 Demand Order under No
Mobile Squad, Kanpur, section 129 of the
Uttar Pradesh Central Goods &
Services Act, 2017
(CGST) and Uttar
Pradesh Goods
& Services Act,
2017 (UPGST) on
account of mismatch
in documentation
in connection with
transportation of goods.
Penalty 8 Principle 1 Deputy Commissioner 20,000 Demand Order under Yes
of State Tax, Rohtak, Section 73 of the Central
Haryana Goods & Services
Act, 2017 (CGST)
and Haryana Goods
& Services Act, 2017
(HGST)on account of
disallowance of Input Tax
Credit.
Penalty 9 Principle 1 Joint Commissioner, CGST 1,69,018 Demand Order under Yes
& CX, Kolkata North Section 73 of the Central
Goods & Services Act,
2017 (CGST) and West

Bengal Goods & Services
Act, 2017 (WBGST) on
account of disallowance
of Input Tax Credit.

El-3. Of the insta

nces disclosed in Question 2 above, details of the Appeal/ Revision preferred in cases

where monetary or non-monetary action has been appealed.

No. Case Details

Name of the regulatory/ enforcement agencies/ judicial institutions

1 Penalty 1 Application filed under Amnesty scheme before Additional Commissioner u/s 128A of CGST Act
2 Penalty 3 Application filed under Amnesty scheme before Assistant Commissioner u/s 128A of CGST Act
3 Penalty 4 Joint Commissioner

4 Penalty 9 Amnesty Application filed before Deputy Commissioner u/s 128A of CGST Act

5 Penalty 10 Additional Commissioner

El-4. Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if
available, provide a web-link to the policy.

Marico has established a robust Anti-Corruption and Anti-Bribery Policy that reflects its commitment to conducting business with
integrity and transparency. The policy is grounded in the Company’s core values and aims to promote an ethical work environment
for all members and partners. It reinforces a strict zero-tolerance approach to any form of bribery or corruption and outlines the
responsibility of all stakeholders to comply with relevant anti-corruption laws and proactively address potential risks.

The policy document can be accessed at the following weblink - https://sustainability.marico.com/uploads/1692554321888-

anti-bribery-anti

-corruption-policy-pdf.pdf

© Statutory Reports ©

law enforcement agency for the charges of bribery/ corruption:

El-5. Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any

Conflict of Interest of the KMPs

Category FY 2024-25 FY 2023-24

Directors Nil Nil

KMPs Nil Nil

Employees Nil Nil

Workers Nil Nil
El-6. Details of complaints with regards to conflict of interest:

Stakeholder group from whom complaint is FY 2024-25 FY 2023-24

received Number Remarks Number Remarks

Number of complaints received in relation to issues Nil Nil

of Conflict of Interest of the Directors

Number of complaints received in relation to issues of Nil Nil

El-7. Provide details of any corrective action taken or underway on issues related to fines / penalties /

action taken by regulators/ law enforcement agencies/ judicial institutions, on cases of corruption and

conflicts of interest.

Not Applicable.

the following format:

El-8. Number of days of accounts payables ((Accounts payable *365) / Cost of goods/services procured) in

Particulars FY 2024-25 FY 2023-24
Number of days of accounts payables 54.49 68
Accounts payable * 365 days 306672.31 350217.50
Cost of goods/service procured 5717.77 5236.57

El-9. Open-ness of business.

Provide details of concentration of purchases with trading houses, dealers, and related parties along-
with loans and advances & investments, with related parties, in the following format.

Parameter Metrics FY 2024-25 FY 2023-24
Concentration of a. Purchases from trading houses as % of total 8.54% 16.9%
Purchases purchases
b. Number of trading houses where purchases are 124 130
made from
c. Purchases from top 10 trading houses as % of total 36.26% 33.5%
purchases from trading houses
Concentration of Sales  a. Sales to dealers / distributors as % of total sales 100% 100%
b. Number of dedlers / distributors to whom sales 1667 1597
are made
c. Sales to top 10 dealers / distributors as % of total 28% 27.05%
sales to dealers / distributors
Share of RPTs in a. Purchases (Purchases with related parties / Total 1.42% 0.14%
Purchases)
b. Sales (Sales to related parties / Total Sales) 2.10% 1.57%
c. Loans & advances (Loans & advances given to 66.02% 93.69%
related parties / Total loans & advances)
d. Investments (Investments in related parties / Total 41.13% 64.04%
Investments made)



https://sustainability.marico.com/uploads/1692554321888-anti-bribery-anti-corruption-policy-pdf.pdf
https://sustainability.marico.com/uploads/1692554321888-anti-bribery-anti-corruption-policy-pdf.pdf
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Leadership Indicators I

LI-1. Awareness programmes conducted for value chain pariners on any of the Principles during the financial

year:
Total number
No. of awareness trainin
programmes held 9
1 50

Topics / principles covered under the

Supplier Quality Excellence, Copra Quality
Training, Packaging Sustainability, Occupational

Health & Safety, Fire Safety, Emergency

Preparedness and Response, Aerosol Cage Safety,

Importance of PPE’s Spillage Control, Electrical

Safety

%age of value chain partners
covered (by value of business
done with such partners) under the
awareness programmes

74%

LI-2. Does the entity have processes in place to avoid/ manage conflict of interests involving members of the

Board? (Yes/No) If Yes, provide details of the same.

Conflict of interest provisions are embedded as part of Marico's Code of Conduct, which also applies to members of the Board.

Quarterly affirmation is obtained from Directors on compliance with the code of conduct. Further, the Audit Committee in

conjunction with the Chairperson of the Nomination & Remuneration Committee review matter pertaining to the Code of Conduct

on a quarterly basis. Directors provide annual/periodic disclosures of the entities in which they are interested and nature of their

relationship. Transactions with the Board Members or any entity in which such Board Members are concerned or interested are

required to be approved by the Audit Committee (related party transactions). In such matters, interested Directors disclose their

interest and refrain from participating in discussions as part of the Board process. In addition, Code of Independent Directors is

applicable to the Independent Directors which inter alia contains guidelines pertaining to avoidance of conflict of interest.

Code of Conduct: https://marico.com/aboutus_coc_pdf/Marico-Code-of-Conduct.pdf

Policy on Related Party Transactions: https://marico.com/investorspdf/Policy on_Related Party Transactions.pdf

PRINCIPLE 2. I
safe

Essential Indicators

Businesses should provide goods and services in a manner that is sustainable and

El-1. Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the
environmental and social impacts of product and processes to total R&D and capex investments made

by the entity, respectively.

Category FY 2024-25
R&D 75.3%
Capex 16.2%

FY 2023-24

71.2%

11%

Details of improvements in
environmental and social impacts

1. Sustainable Product Innovation (By
Design and Formulation)

2. Circularity in Packaging
Enhancing product benefits (nutrition
and wellness)

1. Low carbon technology and
equipment

2. Renewable energy infrastructure

Statutory Reports |

El-2. a. Does the entity have procedures in place for

sustainable sourcing? (Yes/No)

Yes

El-2. b. If yes, what percentage of inputs were sourced

sustainably?

57%

Note: This share encompasses the entire spectrum
of Marico’s value chain i.e. material procurement,

third party manufacturing units, warehousing, and
logistics partners.

ElI-3. Describe the processes in place to safely

reclaim your products for reusing, recycling,
and disposing at the end of life, for (a) Plastics
(including packaging) (b) E-waste (c) Hazardous
waste and (d) other waste.

Marico is involved in business of food and cosmetics
products. Our products are consumed at consumer’s end
and hence we do not reclaim products. Packaging material
post consumption is going in municipal waste, and Marico
runs EPR program for that. We have implemented a process
for retrieving items from our supply chain that have expired,
leaked, or been damaged during delivery. We ensure that
the disposal or recycling of products and their packaging
materials is conducted in an environmentally responsible
way. Additionally, our robust waste management system at
our facilities and throughout our value chain guarantees that
all types of waste are accurately accounted for. We make
certain that our waste management vendors are approved
by the Central and State Pollution Control Boards, adhering
to the established procedures.

Leadership Indicators I

(a) As mentioned earlier, plastics and other types of
packaging materials are collected, recycled, or
disposed of according to EPR guidelines as stipulated
under the Plastic Waste Management regulations.
Information regarding Marico’s EPR-related initiatives
can be found in the relevant sections of this documents.

(b) The products and packaging from Marico do not
contain e-waste or hazardous materials. However,
such waste is produced during our operations
and is managed through waste disposal agencies
authorized by the State and Central Pollution Control
Boards exclusively.

El-4. Whether Extended Producer Responsibility

(EPR) is applicable to the entity’s activities (Yes
/ No). If yes, whether the waste collection
plan is in line with the Extended Producer
Responsibility (EPR) plan submiited to Pollution
Control Boards? If not, provide steps taken to
address the same.

Yes, EPR is applicable and waste collection plan has
been submitted to the Pollution Control Board. Marico is
registered as a Brand Owner as well as a Producer under
the Plastic Waste Management Rules. During FY2024-
25, Marico successfully collected, recycled, and safely
disposed of 28,013 MT of post-consumer waste, which
includes 23,344 MT of Category 1 Rigids, 3,509 MT of
Category 2 Flexibles, and 1,160 MT of Category 3 Multi-
layered Packaging through various waste management
agencies throughout India. Furthermore, the legitimacy and
reliability of the disposal certificates provided by all waste
management agencies are internally verified, all of which
were determined to be compliant with applicable standards.

LI-1. Has the entity conducted Life Cycle Perspective / Assessments (LCA) for any of its products (for

manufacturing industry) or for its services (for service industry)? If yes, provide details in the following

format?
Whether Results
Boundary for .
. . conducted by communicated
% of total which the Life N . . A
Name of Product / , independent  in public domain
No. NIC Code . Turnover Cycle Perspective
Service . external (Yes/No) If yes,
contributed / Assessment was .
ducted agency (Yes/ provide the
conducte No) web-link.
1 10402 Other vegetable 69.3 Cradle to grave Yes No
oils (12 products)
2 10616 Cereal breakfast 7.5 Cradle fo grave Yes No
foods (3 products)
3 20236 Hair oils (20 10.1 Cradle to grave Yes No

products)
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LI-2. If there are any significant social or environmental concerns and/or risks arising from production or

disposal of your products / services, as identified in the Life Cycle Perspective / Assessments (LCA) or
through any other means, briefly describe the same along-with action taken to mitigate the same.

Insights from the Life Cycle Assessment (LCA) guided the development of sustainable innovations across new and existing
product portfolios, by assessing their current environmental and social footprints and highlighting areas with potential for short-
term enhancements.

LI-3. Percentage of recycled or reused input material to total material (by value) used in production (for

manufacturing industry) or providing services (for service industry).

Recycled or re-used input material to total

Indicate input material material

FY 2024-25 FY 2023-24
Recycled plastics (LDPE) 0.207% of LDPE (By volume) | 6.39% of LDPE (By volume)
Recycled plastics (PET) 0.821% of PET (By volume) | 0.251% of PET (By volume)

Businesses should respect and promote the well-being of all employees, including
those in their value chains

PRINCIPLE 3. I

Essential Indicators

El-1. a. Details of measures for the well-being of employees.

% of employees covered by

Health Accident Maternity Paternity Day Care
Category  Total insurance insurance benefits benefits facilities
(A) No. % No. % No. No. | No. %
® ®a © (©a @ <O g FERN e
Permanent Employees
Male 1487 1487 100% 1487 100%  NA NA 1487 100% 1487  100%
Female 362 362  100% 362 100% 362 100% NA NA 362  100%
Total 1849 1849 100% 1849 100% 362 19.58% 1487 80.42% 1849 100%
Other than Permanent Employees
Male 3 0 0% 0 0% 0 0% 0 0% 0 0%
Female 5 0 0% 0 0% 0 0% 0 0% 0 0%
Total 8 o 0% o 0% (o] 0% o 0% 0 0%
El-1 .b.  Details of measures for the well-being of workers.
% of Workers covered by
Health Accident Maternity Paternity Day Care
Category Total insurance insurance benefits benefits facilities
(A) No. % No. % No. No. o No. %
® @4 (© (/m @ <O g FER g
Permanent Workers
Male 59 59 100% 59 100%  NA NA 59 100% 59 100%
Female NA NA NA NA NA NA NA NA NA NA NA
Total 59 59 100% 59 100% NA NA 59 100% 59 100%
Other than Permanent Workers
Male NA NA NA NA NA NA NA NA NA NA NA
Female NA NA NA NA NA NA NA NA NA NA NA
Total NA NA NA NA NA NA NA NA NA NA NA
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El-1 c.  Spending on measures towards well-being of employees and workers (including permanent and other than permanent)

in the following format:

Particulars FY 2024-25 FY 2023-24
Cost incurred on well-being measures as a % of total revenue of the 0.17% 0.15%
company

El-2. Details of retirement benefits, for Current FY and Previous Financial Year.

FY 2024-25 FY 2023-24
No. of No. of Deducted and No. of No. of Deducted and
. employees workers deposited employees workers deposited

Benefits A .

covered as || covered as with the covered as  covered as with the

a % of total || a % of total authority a % of total a % of total authority

employees workers (Y/N/N.A.) employees workers (Y/N/N.A.)
PF 100% 100% Yes 100% 100% Yes
Gratuity 100% 100% Yes 100% 100% Yes
ESI 3% NA Yes 4% 6% Yes
Others - please NA NA NA NA NA NA
specify

El-3. Accessibility of workplace

Are the premises / offices of the entity accessible to differently abled employees and workers, as
per the requirements of the Rights of Persons with Disabilities Act, 20167 If not, whether any steps
are being taken by the entity in this regard.

At Marico, we are committed to fostering an inclusive culture, with a focused approach on creating an enabling and supportive
environment for Persons with Disabilities (PwDs). Our primary objective under the PwD pillar has been to build and consolidate
an inclusive work ecosystem tailored to individual needs. Specific support mechanisms, flexible working arrangements, and
infrastructural modifications are designed based on the unique requirements of each individual, ensuring that every member can
bring their authentic self to work and perform to their fullest potential.

To deepen this commitment, we measure progress through an Inclusion Index and conduct an annual Inclusion Survey, aimed at
identifying existing challenges and facilitating timely interventions. Feedback is reviewed in collaboration with unit leaders to drive
actionable change on the ground.

In 2024, we undertook a comprehensive internal accessibility audit of our Mumbai-based offices—Grande Palladium (GP) and
Marico Knowledge and Research Centre (MARKS)—during August and September. Additionally, we have enhanced our digital
infrastructure by making our global website accessible, ensuring it accommodates a wide range of disabilities, thus reinforcing
our focus on both physical and digital inclusion.

El-4. Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act,

2016? If so, provide a web-link to the policy.

We have an equal opportunity policy published on our website. The policy document can be accessed at the following weblink.
https://sustainability. marico.com/pdfs /Equal%20opportunity%20policy.pdf

El-5. Return to work and Retention rates of permanent employees and workers that took parental leave.

Permanent employees Permanent workers
Gender Return to work . Return to work .
Retention rate Retention rate
rate rate
Male 100% 85% NA NA
Female 92% 90% NA NA
Total 99% 85% NA NA

Remarks: Facility is available to workers also. However, no parental leave availed by permanent workers in the last three years.
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employees and worker? If yes, give details of the mechanism in brief.

Category

Permanent Workers

Permanent Employees

Yes/No (If Yes, then give details of the mechanism in brief)

El-6. Is there a mechanism available to receive and redress grievances for the following categories of

Yes. Marico Code of Conduct provides detailed information on grievance reporting and

redressal procedures. Code of conduct is applicable to all employees (Permanent and

other than permanent employees) and permanent workers of the organization. Apart

from Code of Conduct, manufacturing facilities have safety committee and safety council

where grievqnces can be received and redressed by emp|oyees as we|| as contract |C]bOUI’

working in that area.
Other than Permanent Workers Yes

Yes

As mentioned above, Marico Code of Conduct details the grievance procedures applicable

to all employees of Marico. We use multiple processes to capture feedback, suggestions and

grievance, through regular Business HR connects, townhalls, open house, drop boxes, floor

connects, skip level discussions efc. Periodic pulse surveys on engagement are conducted

through an online platform called Glint to capture concerns related to engagement. A

detailed analysis is done to arrive at actions to address these concerns either at a unit

level or at an individual level. We have a central CoC committee and grievance redressal

mechanism defined and communicated to all members which addresses cases regularly.

We also have an internal database management system where cases / complaints are

logged. These are reported, discussed and the investigation, report findings are shared

with the COC committee.

Other than Permanent Employees  Yes

Category

Total Permanent
Employees

Male

Female

Total Permanent
Workers

Male

Female

FY 2024-25
No. of
Total employees
/ workers
Gl e in respective
/ workers P % (B/A)
q . category, who
in respective
category (A) are part of
association(s)
or Union(B)
1849 NA NA
1487 NA NA
362 NA NA
59 54 91.53%
59 54 91.53%
0 0 0

Total
employees
/ workers

in respective
category (C)

1772

1450
322
62

62
0

FY 2023-24
No. of
employees
/ workers
in respective
category, who
are part of
association(s)
or Union(D)

NA

NA
NA
57

57
0

El-7. Membership of employees and worker in association(s) or Unions recognised by the listed entity:

% (D/C)

NA

NA
NA
91.94%

91.94%
0
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El-8. Details of training given to employees and workers:

FY 2024-25 FY 2023-24
On Health and On Skill On Health and On Skill
Category | Total . Total .
A) safety measures upgradation D) Safety measures upgradation
No. (B) || % (B/A) | No. (C) || % (C/A) No.(E) % (E/D) No.(F) % (F/D)
Employees
Male 1490 1487 99.80% 1487 99.80% 1453 1450 99.79% 1450 99.79%
Female 367 362 98.64% 362 98.64% 329 322 97.87% 322 97.87%
Total 1857 || 1849 || 99.57% || 1849 | 99.57% | 1782 1772 99.44% 1772 99.44%
Workers
Male 59 59 100% 59 100% 62 62 100% 62 100%
Female 0 NA 0% NA NA 0 NA 0% NA NA
Total 59 59 100% 59 100% 62 62 100% 61 100%
El-9. Details of performance and career development reviews of employees and worker:
Category FY 2024-25 FY 2023-24
Total (A) || No.(B) || % (B/A) Total (C) No. (D) % (D/C)
Employees
Male 1490 1296 86.98% 1453 1367 94.08%
Female 367 286 77.93% 329 281 85.41%
Total 1857 1582 85.19% 1782 1648 92.48%
Workers
Male 59* NA NA 62 NA NA
Female NA NA NA NA NA NA
Total 59 NA NA 62 NA NA

*Note - Workers are covered under LTA, their performance in discussed in collective bargain system

El-10. Health and Safety Management System:

Whether an occupational health and
safety management system has been
implemented by the entity? (Yes/ No). If
yes, the coverage such system?

Yes. Occupational health and safety management
system is deeply infegrated in all the functions
of Marico. There is a robust system in dll the
manufacturing sites, offices and other operational
locations to monitor leading and lagging indicators of
OH&S. The digitalisation of safety management system
has helped dll the stakeholders to complete their task
in time. In addition, all manufacturing facilities owned
by Marico are ISO 45001:2018 certified.

Considering health and safety vulnerabilities in our
supply chain, we have established OHS systems at
our depots and third-party manufacturers as well.
Each depot and third-party manufacturing location
have identified a person to drive the OHS at their
respective location. Marico conducts monthly reviews
to check emergency preparedness and proactiveness
to mitigate the risks. External agencies are also
appointed to add an extra layer of due diligence to

existing health and safety practices at depots and
third-party manufacturing units.

What are the processes used to identify
work-related hazards and assess risks
on a routine and non-routine basis by the
entity?

Marico is dedicated to applying the best safety
practices in the industry at every stage fo identify
hazards related to work and evaluate risks associated
with both routine and non-routine activities. For routine
tasks, methodologies such as Hazard Identification
and Risk Assessment (HIRA), Job Safety Analysis,
HAZOP (Hazard Operability), and both internal and
external audits are effectively utilized. This approach
has contributed to minimizing risk exposure across
various operational sectors.

In the case of non-routine tasks, the majority of
risks are managed through a work permit system.
Additionally, specific guidelines and procedures
are established for Project safety standards during
infrastructure modifications. A strong Management
of Change (MOC) process aids in assessing the
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C.

risks associated with changes and implementing the
necessary precautions during execution.

Whether you have processes for workers
to report the work-related hazards and to
remove themselves from such risks. (Y/N)

Yes. There are multiple channels, both online and
offline, available for employees and workers to
report work-related hazards, such as notifying a
supervisor, using a suggestion box, or submitting a
report to the safety council. At Marico, we encourage
all employees to speak up about unsafe practices
and conditions. Additionally, we recognize and

reward individuals monthly for their contributions
to enhancing health and safety through our "Hall
of Fame" initiative. Every worker at Marico facilities
receives training before beginning their jobs. We
place special emphasis on training and ensure that
no untrained personnel are assigned to tasks, whether
they are routine or non-routine.

Do the employees/ worker of the entity
have access to non-occupational medical
and healthcare services? (Yes/ No)

Yes

Statutory Reports |

El-14. Assessments for the year:

% of your plants and offices that were assessed (by entity or statutory

Category authorities or third parties)
Health and safety practices 100%
Working Conditions 100%

El-15. Provide details of any corrective action taken or underway to address safety-related incidents (if any)
and on significant risks / concerns arising from assessments of health & safety practices and working
conditions.

All incidents in Marico are being properly investigated and various assessments has led to an implementation of approximately
41 corrective actions covering the improvements in trainings, machine guarding and SOP’s.

Leadership Indicators I

El-11. Details of safety related incidents, in the following format: LI-1. Does the entity extend any life insurance or any compensatory package in the event of death of (A)

Safety Incident/Number Category FY 2024-25 FY 2023-24 Employees (Y/N) (B) Workers (Y/N).
Lost Time Injury Frequency Rate (LTIFR) (per one million- Employees 0.25 0 Yes, for both Employees and Workers we provide Group Term Life Insurance & Employee Deposit Linked Insurance.
person hours worked) Workers* 0.24 1.10 LI-2. Provide the measures undertaken by the entity to ensure that statutory dues have been deducted and
Total recordable work-related injuries Employees 1 0 deposited by the value chain partners.
Workers 1 4 The Company ensures that statutory dues as payable by business associates for their employees are checked through a process
No. of fatalities Employees 0 0 of internal controls and periodic audits. The company also emphasizes labour law compliance requirements to its value chain
Workers 0 0 partners as part of contract requirements and conducts periodic reviews.
Higl; j’nseﬁuerc.e work-related injury or ill-health Employees 0 0 LI-3. Provide the number of employees / workers having suffered high consequence work-related injury /
(excluding fatalities) Workers 0 0 ill-health / fatalities (as reported in Q11 of Essential Indicators above), who have been are rehabilitated
Remarks: and placed in suitable employment or whose family members have been placed in suitable employment:

The data related to FY 2023-24 has been updated in alignment with the prescribed format and definitions provided by SEBI for the reporting year.

No. of employees/workers that are
rehabilitated and placed in suitable

* Workers LTIFR refers to contract labour working in our premises.

In FY25, we enhanced our safety performance tracking by including Lost Time Injury Frequency Rate (LTIFR) data for our regional offices, R&D office & Total no. of affected employees/

corporate office, in addition to the existing metrics for workers and employees across our manufacturing plants. workers employment or whose family members
For manufacturing locations, LTIFR FY25 is 0.9 for employees & 0.28 for workers in comparison fo FY24. have been placed in suitable employment
FY 2024-25 FY 2023-24 FY 2024-25 FY 2023-24
El-12. Describe the measures taken by the entity to ensure a safe and healthy workplace. Employees 0 0 0 0
Marico has implemented several guidelines aimed at creating a safe and healthy working environment. The company implements Workers 0 0 0 0

leading industrial safety measures, including the segregation of personnel and material movements, dual emergency exits, and

project saFety protoco|5. All produchon facilities are eqmpped with an Occupc:honc:| Health Centre and ambulance services. LI-4. Does the entity provide transition assistance programs to facilitate continued emp|oyclbi|ity and the

Additionally, we consistently conduct work zone monitoring across all plants to maintain a safe and healthy workplace for each management of career endings resulting from retirement or termination of employment? (Yes/ No)

employee. Marico emphasizes employee wellness by ensuring that all employees and workers undergo annual medical check-

ups. Safety commitiee meetings, regular internal and external audits, risk assessment procedures, Job Sofety Analyses and Transition support at Marico is tailored to individual circumstances, considering each member’s skills, experience, and the

thorough incident investigations contribute to reducing workplace hazards. relevance of their role within the organization. In certain cases, individuals may be engaged as consultants, allowing them to

continue contributing in a specialized capacity. Where feasible, business or manufacturing units may be restructured to facilitate

El-13. Number of Complaints on the following made by employees and workers: the redeployment of members into roles or teams that better align with their capabilities and the evolving needs of the organization.

LI-5. Details on assessment of value chain partners:

FY 2024-25 FY 2023-24
Pending Pending % of value chain pariners (by value of business done with such partners) that
Category Filed during || resolution at Filed during resolution at were assessed
Remarks Remarks . : . .
the year the end of the year the end of Value chain partners - Value chain partners -  Raw material and packaging
year year Manufacturing Warehousing material suppliers*
Working Conditions 2 0 - 2 0 - Health and safety practices 100% 100% 93%
Health & Safety 2 0 3 0 - Working Conditions 100% 100% 93%

*Through responsible sourcing program

Remarks: Assessments are carried out under Responsible sourcing framework for material suppliers, converters and warehousing partners.
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LI-6. Provide details of any corrective actions taken or underway to address significant risks / concerns
arising from assessments of health and safety practices and working conditions of value chain partners.

Under Marico’s responsible sourcing initiative, SAMYUT, value chain partners including material suppliers, warehousing
providers, and converters are subject to assessments conducted either by Marico’s internal teams or accredited external agencies.
These evaluations focus on key areas such as labour practices, occupational safety, environmental compliance, and operational
standards. In FY25, Marico facilitated both site visits and third-party audits, supporting partners in implementing corrective
actions. These improvements encompassed enhancements in process design and safety measures, specifically targeting the
reduction of operational risks, electrical safety, emergency preparedness, and work-zone monitoring.

PRINCIPLE 4. I Businesses should respect the interests of and be responsive to all its stakeholders
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5.  COMMUNITIES (NURTURE)

Communities form the social fabric around which we operate. We are deeply invested in nurturing their well-being by
addressing socio-economic and health challenges, especically in times of crisis. Through focused community development
programs, we aim to build resilience, drive inclusive progress, and support sustainable livelihood:s.

6. GOVERNMENT & REGULATORS (ADHERE)

We view government bodies and regulatory authorities as vital enablers of trust and accountability. Marico remains fully
committed to complying with all regulatory frameworks, upholding ethical business practices, and exceeding safety and
quality standards. We engage proactively to support policy goals and contribute positively to the regulatory ecosystem.

El-2. List stakeholder groups identified as key for your entity and the frequency of engagement with each
stakeholder group.

Essential Indicators

El-1. Describe the processes for identifying key

stakeholder groups of the entity.

At Marico, we recognize that understanding and addressing
the expectations and concerns of our stakeholders is essenticl

and value-driven pricing, we strive to enhance
consumer satisfaction and foster long-term loyalty.
Our unwavering focus on innovation and consumer-
centricity continues to drive our competitive edge and
sustainable growth in a rapidly evolving marketplace.

to staying transformative, innovative, and purpose-driven 2. SHAREHOLDERS (DELIVER)
in an ever-evolving industry landscape. Our commitment We are committed to generating consistent, long-term
is to protect stakeholder interests and ensure the value we value for our shareholders. This is driven by a focus
create remains relevant and resilient—across the short, on strengthening our core businesses, exp|oring hew
medium, and long term. By placing stakeholder priorities at growth opportunities, and fostering innovation with an
the centre of our business decisions, we aim to foster strong, entrepreneurioﬂ mindset. Even in the face of economic
symbiotic relationships built on trust, agility, resilience, and uncertainty, we prioritize market share growth, cost
responsible growth. efficiency, and volume maximization. Our Dividend
Guided by our Sustainability 2.0 framework, we have Distribution. Policy re'H.ects our belief in equiictb|fa
identified our key stakeholders and developed tailored w.eolth sharing by oufhr\mg cleor'pdrdmeters for prof.n
engagement strategies for each group, enabling us to align o||sb'ursement and retamec{i earnings and the same 1s
their interests with our long-term sustainability goals. cwcu|c.|b|e on the Com.p'anyswe!oaTe at._uﬂ s:/./marlco.
com/investorspdf/Dividend Distribution Policy.pdf
Marico’s approach to stakeholder capitalism is grounded in
four core principles: 3. VALUE CHAIN PARTNERS (INCLUDE)
Our value chain partners—suppliers, distributors,
*  Governance: Embedding accountability, frust, and and others—are integral to our purpose of delivering
stewardship in our decision-making processes shared prosperity. We focus on nurturing inclusive
e Planet: Upholding our commiment to growth by investing in their capabilities, ma.infoining
environmental responsibility open channels of engagement, and co-creating value
through responsive, long-term partnerships. Their
e People: Promoting dignity, equality, diversity, and growth is not only important to us—it is essential to
social inclusion our own sustainability.
*  Prosperity: Creating and sharing value with all 4. EMPLOYEES (EMPOWER)

key stakeholders
Unique Value Propositions for Key Stakeholders:

1. CONSUMERS (DELIGHT)

Consumers are central to Marico’s value creation
journey. We are committed to offering high-quality,
trusted brands and pioneering product innovations that
meet the dynamic needs of both core and emerging
consumer segments. By ensuring timely availability

At Marico, our people are our strength. We offer a
compelling talent value proposition that encourages
individuals to go beyond their boundaries, grow
beyond expectations, and make a meaningful impact.
We empower our workforce through continuous
learning, leadership development, and o culture
that champions diversity, equity, and inclusion.
These principles are woven into every initiative,
enabling employees to thrive and contribute to
Marico’s purpose.

Channels of communication

Frequency of

. Wh.e ' her (Email, SMS, Newspaper, engagement Purpose and scope of
identified as . . .
Stakeholder Vulnerable & Pamphlets, Advertisement, (Annually/ Half engagement including key
Group uneras Community Meetings, yearly/ Quarterly  topics and concerns raised
Marginalized . : .
Notice Board, Website), / others - please during such engagement
Group (Yes/No) .
Other specify)
CONSUMERS No o One-on-one interaction Continuous Material needs:
o Consumer satisfaction survey o Affordability, accessibility,
o Call centre/ Consumer Cell to quality, reliability, and safety
track insights and feedback o Product innovation
o Digital platforms, o Enhancing health and nutritional
social media handles quotient of products
e Minimisation of products’
environmental footprint at each
stage of the products’ lifecycle
Key engagement objectives:
o Develop relationships
based on trust, loyalty, and
social commitments.
o Understand the shift in
preferences for innovation
o Create shared vision
on environmental and
social commitments
SHAREHOLDERS No o Marico’s website and disclosure  Quarterly, Half-yearly, Material needs:

to stock exchanges
o Annual General Meeting

Investor calls and services

Press releases

Published results

Newspaper advertisements

annually

o Business resilience and agility
o Safeguarding value: lives,
assets, & reputation
Responsible growth

and profitability

Mainstreaming mitigation

of ESG risks and

maximising opportunities

Key engagement objectives:

o Become a better
investee company

o Create high shareholder value

o Communicate performance and
future growth plans

o Understand concerns and
expectations and redress

grievances of shareholders in
a timely manner
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Whether
identified as

Stul(;:ll:lder Vulnerable &
P Marginalized
Group (Yes/No)
VALUE-CHAIN No
PARTNERS
EMPLOYEES No

Channels of communication

(Email, SMS, Newspaper,

Pamphlets, Advertisement,

Community Meetings,
Notice Board, Website),
Other

Periodic interactions (physical,
telephone, mailer)

Annual meets/events
Training
programmes and workshops

Personal
development programme

Learning and development
Engagement survey
Organisation communication
Health and wellness drives

Social inclusion based townhaills
on themes  like diversity,
inclusion, human rights,
sustainability, CSR etc

Frequency of
engagement
(Annually/ Half
yearly/ Quarterly
/ others - please

specify)

Continuous

Continuous, Half-
yearly, annually

Purpose and scope of
engagement including key
topics and concerns raised

during such engagement

Material needs:

o Cost-benefit terms,
payment modalities

o Quality expectations

Supplier Code of Conduct

o Safety and operational
risk management

Harnessing the power of

technology and data to
provide traceability

o Commitments on responsible
sourcing, circular
economy, human rights,
resource efficiency etc
Key engagement objectives:
o Sharing of mutual expectations
and needs, especially regarding
quality, cost and timely delivery
o Capability building
and growth plans
o Sharing of best practices
Material needs:
o Career growth opportunities,
compensation packages

Capacity enhancement and

competence building

Leadership and
people management

Occupational health,

safety, and wellbeing

Diversity, Equality, and Inclusion

Tech-based support for improving
quality of outputs
Key engagement objectives:

o Communicating organisational
vision, purpose, ethos and
integrity. Clear understanding
provided on the role of each
member to help achieve
the purpose and goals of
the organisation.

Technical and functional training

Support career growth plan

o Workplace needs
and expectations

One-to-one consultations and

counselling on health, wellness,
and other daily challenges

Whether
identified as
Stulé:‘l::lder Vulnerable &
P Marginalized
Group (Yes/No)
COMMUNITY Few groups in

community are
identified and CSR
programs are run
for them

GOVERNMENT &  No
REGULATORS

Channels of communication
(Email, SMS, Newspaper,
Pamphlets, Advertisement,
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Frequency of
engagement
(Annually/ Half
Community Meetings, yearly/ Quarterly
Notice Board, Website), / others - please
Other specify)

One-on-one interactions Continuous

Field visits and trainings
Digital platforms

CSR and
sustainability initiatives

Engagement in industry On need basis
forums, trade associations,

inferest groups, sectoral

associations, and scientific/

R&D based thought

leadership initiatives.

Stakeholder consultations

Purpose and scope of
engagement including key
topics and concerns raised

during such engagement

Material needs:
o Health and Community welfare

o Enhancing socio-economic
development and
livelihood restoration

o Fostering social innovation
that creates incremental value
for communities

o Drive eco-conscious
behaviour and lifestyles
changes to improve
sustainability footprint

Key engagement objectives:

o Maintain cordial relationship

o Improve livelihood and create
positive impact

o Shared eco-system

o Compliance, governance, and
risk mitigation

Product safety assurance

Propelling social leadership

and empowerment

Safeguarding natural assets

Adhering fo all labour laws
and ensuring implementation
of human rights, safe and
secure workplace and
100% adherence to ethical
standards of work

Key engagement objectives:
o Understand compliance and
applicable regulations

o Collaborations on
national agendas
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Leadership Indicators I

Li-1.

LI-2.

Provide the processes for consultation
between stakeholders and the Board on
economic, environmental, and social topics or
if consultation is delegated, how is feedback
from such consultations provided to the Board.

Marico has established a strong governance framework to
facilitate meaningful consultation between its stakeholders
and the Board on economic, environmental, and social
matters. The Board, through dedicated bodies such as the
Sustainability Committee, the Stakeholders’ Relationship
Committee and the CSR Committee, actively engages with
stakeholders during Annual General Meetings to address
their concerns and align their interests with the Company’s
CSR and sustainability agenda.

Each year, the scope of existing and new social value
creation initiatives is determined in consultation with
community representatives and the CSR Committee, ensuring
a participatory approach. In parallel, the Sustainability
Committee plays a pivotal role in steering the Company’s
sustainability agenda and annually reviews Marico’s
business responsibility and sustainability performance.

Furthermore, stakeholder consultations are facilitated
through various internal functions that serve as key
touchpoints for respective stakeholder groups. The Board
also collaborates closely with the management on long-
term strategic priorities including growth, innovation, ESG
and sustainability, succession planning, talent development,
organizational culture, go-to-market strategies, and
technology integration. These strategic dialogues not only
deepen the Board’s understanding of the business but also
enable senior leadership to benefit from the Board’s diverse
insights and experience.

Whether stakeholder consultation is used to
support the identification and management of
environmental, and social topics (Yes / No). If
so, provide details of instances as to how the
inputs received from stakeholders on these
fopics were incorporated into policies and
activities of the entity.

Yes.

Stakeholder consultation is integral to Marico's strategy for
identifying and addressing key environmental and social
challenges. Demonstrating its commitment fo inclusive and
responsible growth, Marico has established its ESG 2.0
framework, built on a robust and evolving Materiality Model
that aligns with its core purpose of creating meaningful
impact for both people and the planet.

Each stakeholder group is aligned with a unique key
proposition— a guiding principle that shapes Marico’s
approach to building long-term, meaningful relationships.
This model emphasizes proactive engagement and is
supported by over 50 key performance indicators (KPls),
which are monitored and disclosed on an annual basis.

The feedback and insights obtained through this structured
stakeholder engagement process are systematically
integrated into the company’s policies and operations,
ensuring that stakeholder expectations are closely aligned
with Marico's strategic priorities.

As a result of this ongoing dialogue, Marico has defined
an 8-point commitment focused on delivering measurable
outcomes in critical areas such as climate change, water
stewardship, responsible sourcing, sustainable agriculture
and farmer livelihoods, inclusion and diversity, and
corporate governance.

Aligned with this approach, Marico is focused on
enabling its value chain partners to build resilient, future-
ready, and sustainable businesses. At the same time, the
company is integrating ESG-driven objectives into its talent
acquisition, capability building, and employee engagement
initiatives—nurturing a strong ESG-first culture across its
broader ecosystem.

For detfailed information on stakeholder-specific material
needs, engagement objectives, frequency, and modes
of engagement, please refer to Principle 4: Q2 under
Essential Indicators.

LI-3. Provide details of instances of engagement with,

and actions taken to, address the concerns of
vulnerable/ marginalized stakeholder groups.

We have identified a few stakeholders in the community as
vu|nerqb|e/margina|ized stakeholders . The CSR team has
identified their needs and is currently implementing CSR
projects to provide benefits to the identified stakeholders.
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PRINCIPLE 5. I Businesses should respect and promote human rights

Essential Indicators

El-1. Employees and workers who have been provided training on human rights issues and policy(ies) of
the entity, in the following format:

FY 2024-25 FY 2023-24
No. of No. of
Category Total (A) ";"“:‘r’z::: % (B/A) Total (C) 7“:5:{::: % (D/C)
covered (B) covered (D)
Employees
Permanent 1849 1849 100% 1772 1772 100%
Other than permanent 8 8 100% 10 10 100%
Total Employees 1857 1857 100% 1782 1782 100%
Workers
Permanent 59 59 100% 62 62 100%
Other than permanent NA NA NA NA NA NA
Total Workers 59 59 100% 62 62 100%
El-2. Details of minimum wages paid to employees, in the following format:
FY 2024-25 FY 2023-24
Equal to More than Equal to More than

Category Total || Minimum Wage || Minimum Wage | Total  Minimum Wage Minimum Wage

A No. (B) (Bj’A) No.(€) CfA) ®) No.(E) %(E/D) No.(F) % (F/D)

Employees
Permanent 1849 0 0% 1849 || 100% | 1772 o 0.00% 1772 100%
Male 1487 0 0% 1487 100% 1450 0 0.00% 1450 100%
Female 362 0 0% 362 100% 322 0 0.00% 322 100%
Other than 08 0 0% 08 100% 10 o 0.00% 10 100%
Permanent
Male 3 0 0% 3 100% 3 0 0.00% 3 100%
Female 5 0 0% 5 100% 7 0 0.00% 7 100%
Workers

Permanent 59 0 0% 59 100% 62 o 0% 62 100%
Male 59 0 0% 59 100% 62 0 0% 62 100%
Female NA NA NA NA NA NA NA NA NA NA
Other than NA NA NA NA NA NA NA NA NA NA
Permanent
Male NA NA NA NA NA NA NA NA NA NA
Female NA NA NA NA NA NA NA NA NA NA
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El-3. a. Details of remuneration/salary/wages, in the following format:

Median remuneration/wages:

Male Female
Median Median
Number remuneration/ Number remuneration/
salary/ wages of salary/ wages of

respective category respective category
Board of Directors (BoD) 09 51,00,000 02 48,50,000
Key Managerial Personnel (KMP) 03 124,290,382 0 0
Employees other than BoD and 1136 13,10,193 261 15,21,852
KMP
Workers 59 6,39,166 NA NA

El-3. b. Gross wages paid to females as % of total wages paid by the entity, in the following format:

Particulars FY 2024-25 FY 2023-24
Gross wages paid to females as % of total wages 19.64% 19.45% *

*Note: For FY 2023-24, the figure was reported based on the Cost to Company (CTC) values and included only permanent employees, as per the

methodology followed during that reporting period.

El-4. Do you have a focal point (Individual/ Committee) responsible for addressing human rights impacts or

issues caused or contributed to by the business? (Yes/No)

Yes. We have an Internal Committee and Code of Conduct Committee to ensure that the relevant areas are addressed.

El-5. Describe the internal mechanisms in place to redress grievances related to human rights issues.

Employees can reach out to any of the Safety Council members (In manufacturing facilities), Internal Committee or to the Code
of Conduct (CoC) Committee. We also have an online portal where all the cases get registered, addressed, and reported to

the CoC committee.

El-6. Number of Complaints on the following made by employees and workers:

FY 2024-25 FY 2023-24
Pending Pending

Category Filed during || resolution at Remarks Filed during resolution at Remarks

the year the end of the year the end of

year year

Sexual Harassment 2 0 - 4 0 -
Discrimination at 0 0 -
workplace
Child Labour 0 0 0 0 -
Forced Labour/ 0 0 0 0 -
Involuntary Labour
Wages 0 0 0 0
Other human rights 0 0 0 0 -

related issues
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Redressal) Act, 2013, in the following format:

El-7. Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and

Particulars FY 2024-25 FY 2023-24
Total Complaints reported under Sexual Harassment on of Women at 2 2*
Workplace (Prevention, Prohibition and Redressal) Act, 2013 (POSH)

Complaints on POSH as a % of female employees / workers 0.59% 0.61%
Complaints on POSH upheld 1 2

*Total complaints filed in FY23-24 were 4 of which 2 were filed by Marico permanent employees and 2 were filed by trainees.

El-8. Mechanisms to prevent adverse consequences

to the complainant in discrimination and
harassment cases.

Marico has established a robust grievance redressal
mechanism to address concerns related to Code of Conduct
violations, Human Rights, discrimination, harassment,
and matters under the POSH (Prevention of Sexual
Harassment) policy. Well-defined procedures, regular
awareness training, and a comprehensive reporting system
ensure timely and transparent reporting of incidents. All
grievances are handled confidentially by designated and
trained committee members, in line with Marico’s policies
and grievance resolution protocols. We are committed to
ensuring that all investigations are conducted promptly,
fairly, and sensitively, while safeguarding all individuals
involved from any form of retaliation.

El-9. Do human rights requirements form part of your

business agreements and contracts? (Yes/No)

Marico incorporates human rights requirements into all
business agreements and contracts with vendors, suppliers,
contractors, and business partners. Our Code of Conduct
for Business Associates, which reflects the broader principles
of Marico’s Code of Conduct, is a mandatory commitment
signed by all service providers. To further reinforce our
stance on human rights, we conduct annual certification-
based online training for all critical suppliers and business
partners, ensuring they are well-informed and aligned with
Marico’s values and commitments in this area.

El-10. Assessments for the year:

% of your plants and
offices that were assessed

Category (by entity or statutory
authorities or third parties)

Child labour 100%

Forced/involuntary 100%

labour

Sexual harassment 100%

Discrimination at 100%

workplace

Wages 100%

Others — please specify NA

ElI-11. Provide details of any corrective actions

taken or underway to address significant risks
/ concerns arising from the assessments at
Question 10 above.

Not applicable as no significant risks were identified in FY25.

Leadership Indicators I

LI-1. Details of a business process being modified

/ introduced as a result of addressing human
rights grievances/complaints.

At Marico, we proactively address human  rights-related
grievances by adapting and enhancing our infernal
processes to embed a culture of respect for human rights
across the organization. This approach includes integrating
human rights considerations into decision-making, supply
chain practices, and product development. We conduct
human rights impact assessments to identify and mitigate
potential risks within our operations and extended
value chain. To support this, we continue to strengthen
transparent and accessible grievance mechanisms that
enable stakeholders to report concerns, ensuring timely
investigation and appropriate remediation. Additionally,
regular training and awareness programs are conducted
to educate employees on human rights principles and
responsibilities, fostering a culture of accountability and
ethical conduct throughout the organization.

LI-2. Details of the scope and coverage of any

Human rights due diligence conducted.

All facilities of Marico are assessed with ISO 45001 and
OSHA 18001 which covers key requirements related to
labour, working conditions, and human rights. Marico has
also developed a robust ESG due diligence framework for
all financial transactions and acquisitions. This framework
is pivoted on the principles of ethical accountability
(including maximum coverage of human rights related
material issues), environmental stewardship and social
responsibility. This framework is used during the screening
process of potential acquisitions.
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LI-3. Is the premise/office of the entity accessible to differently abled visitors, as per the requirements of the
Rights of Persons with Disabilities Act, 2016?

Yes. Marico’s offices are accessible to differently abled visitors as per the requirements of the Rights of Persons with Disabilities
Act, 2016. The company has done relevant improvements in infrastructure to improve accessibility for all stakeholders.

LI-4. Details on assessment of value chain partners:

% of value chain pariners (by value of business done with such

Cat
aregory pariners) that were assessed

Sexual Harassment

Discrimination at workplace

Child Labour

Forced Labour/Involuntary Labour
Wages

33%

Others — please specify

Remarks: Human rights considerations are an integral part of Marico’s Responsible Sourcing program, SAMYUT, which adopts a comprehensive framework
encompassing ethical responsibility, environmental stewardship, and social accountability. The program follows a structured, three-tier maturity model to engage and
uplift critical value chain partners. At Level 1, partners are sensitized and encouraged to make voluntary commitments across all key pillars. Progressing to Level 2,
these commitments are validated through third-party audits and detailed assessments aimed at identifying and addressing potential environmental, social, and ethical
risks within the partners’ business ecosystems. This approach enables confinuous improvement, transparency, and alignment with responsible sourcing principles.

LI-5. Provide details of any corrective actions taken or underway to address significant risks / concerns
arising from the assessments at Question 4 above.

No significant risks have been identified till date.

PRINCIPLE 6. I Businesses should respect and make efforts to protect and restore the environment.

Essential Indicators

El-1. Details of total energy consumption (in Joules or multiples) and energy intensity, in the following format:

Parameter . FY2024-25 | FY 2023-24
From renewable sources (in Gigajoules)

Total electricity consumption (A) 47816.4 34666.3

Total fuel consumption (B) 100905.1 84074.9

Energy consumption through other sources (C) 0 0

Total energy consumed from renewable sources (A+B+C) 148721.5 118741.2
From non-renewable sources (in Gigajoules)

Total electricity consumption (D) 47215.5 48833.3

Total fuel consumption (E) 8679.0 8587.7

Energy consumption through other sources (F) 0.0 0

Total energy consumed from non-renewable sources (D+E+F) 55894.5 57421.0

Energy intensity per rupee of turnover (Total energy consumption/ 26.99 25.16

turnover in rupees) GJ/Cr. %

Energy intensity per rupee of turnover adjusted for 5576.81 5140.2*

Purchasing Power Parity (PPP) (Total energy consumed / Revenue
from operations adjusted for PPP) GJ/Million $

Energy intensity in terms of physical output - (GJ/MT) 0.69 0.67
Energy intensity (optional) - the relevant metric may be selected by the entity NA NA

*Intensity methodology is aligned with new BRSR definitions. PPP rate for FY24 updated as per revised IMF conversion rate.

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If
yes, name of the external agency.

Yes. Independent assessment of data is carried out by an external agency ‘BSI Group'.

Statutory Reports |

El-2. Does the entity have any sites / facilities identified as designated consumers (DCs) under the Performance,

Achieve and Trade (PAT) Scheme of the Government of India? (Y/N) If yes, disclose whether targets
set under the PAT scheme have been achieved. In case targets have not been achieved, provide the
remedial action taken, if any.

No facility of Marico is identified as designated consumer under PAT scheme.

El-3. Provide details of the following disclosures related to water, in the following format:

Parameter . FY2024-25 | FY 2023-24
Water withdrawal by source (in kilolitres)

(i) Surface water 125172.4 809.5

(ii) Groundwater 19486.8 14373.8

(iii) Third party water 0 115249.7

(iv) Seawater / desalinated water 0 0.0

(v) Others 0 0

Total volume of water withdrawal (in kilolitres) (i + ii + iii + iv + v) 144659.2 130433.0

Total volume of water consumption (in kilolitres) 144659.2 130433.0

Water intensity per rupee of turnover (Total water 19.08 18.63

consumption / Revenue from operations) (kilolitres/Cr. ?)

Water intensity per rupee of turnover adjusted for 3942.68 3805.86*

Purchasing Power Parity (PPP) (kilolitres/Million $)

(Total water consumption / Revenue from operations adjusted for PPP)

Water infensity in terms of physical output (kilolitres/MT) 0.49 0.4977

Water intensity (opfional) — the relevant metric may be selected by the entity. NA NA

(KL / % Cr of Turnover)

*Intensity methodology is aligned with new BRSR definitions

*Source of third-party water is identified and volume shifted to relevant category (Surface water and ground water). PPP rate for FY24 updated as per revised
IMF conversion rate.

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N] If
yes, name of the external agency.

Yes. Independent assessment of data is carried out by an external agency ‘BSI Group’.

El-4. Provide the following details related to water discharged: Water discharge by destination and level of

treatment (in kilolitres)

Parameter . FY2024-25 | FY2023-24

Water discharge by destination and level of treatment (in kilolitres)

(i) To Surface water
- No treatment 0 0
With treatment — please specify level of treatment  CY:0  PY:0 0 0
(ii) To Groundwater
- No treatment 0 0
With treatment — please specify level of treatment  CY:0  PY:0 0 0
(iii) To Seawater
- No treatment 0 0
With treatment — please specify level of treatment  CY:0  PY:0 0 0
(iv) Sent to third parties
- No treatment 0 0
With treatment — please specify level of treatment  CY:0  PY:0 0 0
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Parameter

(v) Others
No treatment
With treatment — please specify level of treatment

Total water discharged (in kilolitres)

CY:0 PY:0

FY 2024-25 FY 2023-24
0 0
0 0
0 0

Remarks: No water is discharged from any of Marico’s manufacturing units. Effluent water is treated and used in gardening.

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If

yes, name of the external agency.

Yes. Independent assessment of data is carried out by an external agency ‘BSI Group'.

El-5. Has the entity implemented a mechanism for Zero Liquid Discharge? If yes, provide details of its

coverage and implementation.

All manufacturing sites are operated on principle of zero liquid discharge. Entire quantity of industrial effluent and sewage is

processed in effluent/ sewage treatment plants. Treated water is used for gardening and other domestic purposes.

El- 6. Please provide details of air emissions (other than GHG emissions) by the entity, in the following

format:

Parameter

NOx

SOx

Particulate matter (PM)

Persistent organic pollutants (POP)
Volatile organic compounds (VOC)
Hazardous air pollutants (HAP)
Others — please specify

Unit
Kg/ Year
Kg/Year
Kg/Year

FY 2024-25

2680.961

175.674

1734.519

NA

NA

NA

Nil

FY 2023-24

2641.8
173.2
1505.9
NA
NA
NA
Nil

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If

yes, name of the external agency.

Yes. Independent assessment of data is carried out by an external agency ‘BSI Group'.

El-7. Provide details of greenhouse gas emissions (Scope 1 and Scope 2 emissions) in MTCO2E & its intensity,

in the following format:
Parameter

Total Scope 1 emissions (Break-up of the

GHG into CO,, CH,, N,O, HFCs, PFCs, SF,, NF,, if
available)

Total Scope 2 emissions (Break-up of the GHG
into CO,, CH4, N,O, HFCs, PFCs, SF,, NF,, if available)
Total Scope 1 & 2 emissions

Total Scope 1 and Scope 2 emission intensity
per rupee of turnover

Total Scope 1 and Scope 2 emission intensity per rupee
of turnover adjusted for Purchasing Power Parity (PPP)
Total Scope 1 and Scope 2 emission intensity in terms of
physical output

Total Scope 1 and Scope 2 emission intensity (optional)
— the relevant metric may be selected by the entity

Unit
tCO.e

tCO.e

2

tCO.e
tCO,e/Cr. 3

tCOze/Mi”ion $
tCOze/ MT

fCOze/ Cr.?

FY 2024-25

1207.5

9534.9

10742.4

1.42

292.78

0.04

NA

FY 2023-24
1052.6

9712.4

10765
1.54

314.11*

0.0411

NA

*Intensity methodology is aligned with new BRSR definitions. PPP rate for FY24 updated as per revised IMF conversion rate.

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If

yes, name of the external agency.

Yes. Independent assessment of data is carried out by an external agency ‘BSI Group'.

Statutory Reports

El-8. Does the entity have any project related to reducing Green House Gas emission? If Yes, then provide

details.

The Company has committed to enhancing its energy footprint by adopting renewable energy, implementing energy-efficient
technologies, and promoting eco-friendly practices. This year, efforts focused on improving energy efficiency, optimizing
processes, and increasing renewable energy use. Over 15 initiatives across manufacturing sites resulted in annual energy savings
of over 2.42 lakh KWH, avoiding 175.9 tCO emissions. Through procurement of green power tariffs company has avoided

367.2 1CO2e emissions.

El-9. Provide details related to waste management by the entity, in the following format:

Parameter

Total Waste generated (in metric tonnes)

Plastic waste (A)

E-waste(B)

Bio-medical waste (C)

Construction and demolition waste (D)

Battery waste (E)

Radioactive waste (F)

Other Hazardous waste. Please specify, if any. (G)

Other Non-hazardous waste generated (H). Please specify, if any. (Break-up
by composition i.e. by materials relevant to the sector)

Total A+B+C+D+E+F+ G +H)

Waste intensity per rupee of turnover

(Total Waste Generated / Revenue from operations) MT/Cr. INR

Waste intensity per rupee of turnover adjusted for
Purchasing Power Parity (PPP) (Total Waste Generated / Revenue
from operations adjusted for PPP) MT/Million USD

Waste intensity in terms of physical output (MT/MT)

Waste intensity (optional) the relevant metric may be selected by the

entity

*Intensity methodology is aligned with new BRSR definitions. PPP rate for FY24 updated as per revised IMF conversion rate.

. FY2024-25 | FY2023-24
555.014 595.349
5.155 2.378
0.004 0.001
0 0
0.063 5.309
0 0
177.742 96.685
2646.909 2713.840
3384.89 3413.562
0.45 0.49
92.26 99.60*
0.01 0.0130
NA NA

For each category of waste generated, total waste recovered through recycling, re-using or other
recovery operations (in metric tonnes)

Category of waste - Plastic

(i) Recycled

(ii) Re-used

(iii) Other recovery operations

Total

Category of waste - E-Waste

(i) Recycled

(ii) Re-used

(iii) Other recovery operations

Total

Category of waste - Bio-medical waste
(i) Recycled

(ii) Re-used

(iii) Other recovery operations

Total

Category of waste - Construction and demolition waste
(i) Recycled

(i) Re-used

(iii) Other recovery operations

Total

555.014 595.349
0 0
0 0
555.014 595.349
5.155 2.378
0 0
0 0
5.155 2.378
0 0
0 0
0 0
0 o
0 0
0 0
0 0
(o} o
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Parameter

Category of waste - Battery waste

(i)Recycled

(ii)Re-used

(iii)Other recovery operations

Total

Category of waste - Radioactive waste

(i) Recycled

(ii) Re-used

(iii) Other recovery operations

Total

Category of waste - Other Hazardous waste
(i) Recycled

(ii) Re-used

(iii) Other recovery operations

Total

Category of waste - Other Non-Hazardous waste
(i) Recycled

(ii) Re-used

(iii) Other recovery operations

Total

For each category of waste generated, total waste disposed by nature of disposal method (in metric

tonnes)
Category of waste - Plastic
(i) Incineration
(i) Landfilling
(iii) Other disposal operations
Total
Category of waste - E-Waste
(i) Incineration
(i) Landfilling
(iii) Other disposal operations
Total
Category of waste - Bio-medical Waste
(i) Incineration
(i) Landfilling
(iii) Other disposal operations
Total
Category of waste - Construction and demolition waste
(i) Incineration
(i) Landfilling
(iii) Other disposal operations
Total
Category of waste - Battery
(i) Incineration
(i) Landfilling
(iii) Other disposal operations
Total

Statutory Reports

Parameter FY 2024-25 FY 2023-24
Category of waste - Radioactive

(i) Incineration 0 0

(i) Landfilling 0 0

(iii) Other disposal operations 0 0
Total 0 o
Category of waste - Other Hazardous waste. Please specify,

if any

(i) Incineration 20.522 0.690
(i) Landfilling 92.580 90.877
(iii) Other disposal operations 0 0
Total 113.102 91.567
Category of waste - Other Non-hazardous waste generated

(i) Incineration 58.389 0

(i) Landfilling 242.165 603.110
(iii) Other disposal operations 126.343 225.032
Total 426.897 828.142

FY 2024-25 FY 2023-24
0.063 0
0 5.309
0 0
0.063 5.309
0 0
0 0
0 0
0 o
64.640 5.118
0 0
0 0
64.640 5.118
1820.452 1707.829
244.940 177.870
154.620 0
2220.012 1885.699

0 0
0 0
0 0
(o} o
0 0
0 0
0 0
o o
0.004 0.001
0 0
0 0
0.004 0.001
0 0
0 0
0 0
0 (o]
0 0
0 0
0 0
0 0

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N] If
yes, name of the external agency.

Yes. Independent assessment of data is carried out by an external agency ‘BSI Group'.

El-10. Briefly describe the waste management practices adopted in your establishments. Describe the

strategy adopted by your company to reduce usage of hazardous and toxic chemicals in your products
and processes and the practices adopted to manage such wastes.

Marico implemented a Product Stewardship Policy focused on boosting product safety, especially concerning chemical risks. This
policy emphasizes the responsible use of materials and encourages better safety practices throughout a product's entire lifecycle.
Waste is meticulously sorted at the point of origin into hazardous and non-hazardous categories, with a daily log maintained to
ensure precise monitoring and control.

Waste disposal vendors are selected only after a detailed review of their authorization credentials, ensuring adherence to regulatory
requirements. To reduce the generation of hazardous waste, Marico began using synthetic lubricant oil last year. These oils offer
greater chemical and thermal stability, resulting in fewer oil changes and, consequently, a decrease in hazardous waste output.

El-11. If the entity has operations/offices in/around ecologically sensitive areas (such as national parks,

wildlife sanctuaries, biosphere reserves, wetlands, biodiversity hotspots, forests, coastal regulation
zones etc.) where environmental approvals / clearances are required, please specify details in the
following format:

. Whether the conditions of environmental approval /
Location of . . . .
No. , " Type of operations clearance are being complied with? (Y/N) If no, the
operations/offices . . .
reasons thereof and corrective action taken, if any.

NA

Remarks: The production facilities of Marico are situated in industrial parks or other approved regions. None of the Marico offices or plants are located near
any sensitive or environmentally protected areas. Hence, Marico's offices and manufacturing facilities do not require the related environmental approvals.
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El-12. Details of environmental impact assessments of projects undertaken by the entity based on applicable
laws, in the current financial year:

Results
Name and EIA Whether conducted by .
. . A . communicated Relevant
No. brief details of Notification Date independent external . . N
roiect No agency (Yes / No) in public domain  Web link
prol : gency (Yes / No)
NA
Remarks: As stated in question EI-11, Marico's all facilities are located in industrial areas hence detailed environmental impact assessment is not required.

El-13. Is the entity compliant with the applicable environmental law/ regulations/ guidelines in India;
such as the Water (Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution)
Act, Environment protection act and rules thereunder (Y/N). If not, provide details of all such non-
compliances, in the following format:

Specify th? law PI'O\.IIde Any fines / penalties / action taken by . .
/ regulation / details of . . Corrective action
No. - i regulatory agencies such as pollution .
guidelines which was the non- taken, if any
. . . control boards or by courts
not complied with compliance

NA

Remarks: Marico complies with all applicable environmental regulations

Leadership Indicators I

LI-1. Water withdrawal, consumption and discharge in areas of water stress (in kilolitres):
i) Name of the area

6 manufacturing sites/ offices are located in high and extremely high-water risk areas. Below are the locations of this sites 1.
Puducherry, India 2. Perundurai, Tamil Nadu, India 3. Sanand, Gujarat, India 4. Jalgaon, Maharashtra, India 5. Mumbai-
Kalina, Maharashtra- Head office 6. Mumbai- Andheri, Maharashtra- R&D centre

(i) Nature of operations

Puducherry, India- Manufacturing of coconut oils

Perundurai, Tamil Nadu, India- Manufacturing of coconut oils

Sanand, Gujarat, India- manufacturing of hair oils, cream, gel, serum, shampoo & masala oats
Jalgaon, Maharashtra, India- Manufacturing of edible oils & instant noodles

Mumbai- Kalina, Maharashtra- Head office

6. Mumbai- Andheri, Maharashtra- R&D centre

(iii) Water withdrawal, and consumption in the following format:

O M~ D~

Parameter . FY 2024-25 FY 2023-24
Water withdrawal by source (in kilolitres)

(i) Surface water 125172.45 809.5

(ii) Groundwater 8472.45 0.0

(iii) Third party water 0 115249.7

(iv) Seawater / desalinated water 0 0

(v) Others 0 0

Total volume of water withdrawal (in kilolitres) (i + ii + iii + 133644.9 116059.2

iv+v)

Total volume of water consumption (in kilolitres) 133644.9 116059.2
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Parameter FY 2024-25 FY 2023-24
Water intensity per rupee of turnover (Water consumed / turnover) 17.628 16.58
kilolitres/Cr.
Water intensity (optional) — the relevant metric may be selected by the NA NA
entity KL / % Cr of Turnover
*Intensity methodology is aligned with new BRSR definitions
Water discharge by destination and level of treatment (in kilolitres)

(i) To Surface water

No treatment 0 0

With treatment — please specify level of treatment CY:0 PY:0 0 0
(ii) To Groundwater

No treatment 0 0

With treatment — please specify level of treatment CY:0 PY:0 0 0
(iii) To Seawater

No treatment 0 0

With treatment — please specify level of treatment CY:0 PY:0 0 0
(iv) Sent to third-parties

No treatment 0 0

With treatment — please specify level of treatment CY:0 PY:0 0 0
(v) Others

- No treatment 0 0

With treatment — please specify level of treatment CY:0 PY:0 0 0

Total water discharged (in kilolitres) 0 0

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N)
If yes, name of the external agency.

Yes. Independent assessment of data is carried out by an external agency ‘BSI Group'.

LI-2. Please provide details of total Scope 3 emissions (1CO.e) & its intensity, in the following format:

Parameter Unit FY 2024-25 FY 2023-24
Total Scope 3 emissions (Break-up of the GHG into 1CO,e 549808 560753.4
CO,, CH,, N,O, HFCs, PFCs, SF,, NF,, if available)

Total Scope 3 emissions per rupee of turnover tCO,e/Cr. 3 72.52 80.08
Total Scope 3 emission intensity (optional) - the tCO,e/Cr.? NA NA
relevant metric may be selected by the entity

*Intensity methodology is aligned with new BRSR definitions
Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) If
yes, name of the external agency.
Yes. Independent assessment of data is carried out by an external agency ‘BSI Group'.
LI-3. With respect to the ecologically sensitive areas reported at Question 11 of Essential Indicators above,

provide details of significant direct & indirect impact of the entity on biodiversity in such areas along-
with prevention and remediation activities.

As stated in response at Question 11 of Essential indicators, all our manufacturing facilities are located in industrial parks and
hence environmental impact assessment is not required.
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LI-4. If the entity has undertaken any specific initiatives or used innovative technology or solutions to
improve resource efficiency, or reduce impact due to emissions / effluent discharge / waste generated, PRINCIPLE 7.
please provide details of the same as well as outcome of such initiatives, as per the following format:

Businesses, when engaging in influencing public and regulatory policy, should do
so in a manner that is responsible and transparent

Essential Indicators
Details of the initiative (Web-link, if any,

. . M9 Outcome of the initiative El-1. a. Number of affiliations with frade and industry chambers/ associations.
be provided along-with summary)

No. Initiative undertaken

We are dffiliated with 20 trade and industry chambers / associations.

1 Reduction of packaging Through various initiatives and research advancement  Reduction in post-consumer
material in packaging we could reduce packaging material consumption in  waste generation El-1.b. List the top 10 trade and industry chambers/ associations (determined based on the total members of such body) the
different SKUs entity is a member of/ offiliated to.

LI-5. Does the entity have a business continuity and disaster management plan? Give details in 100 words/ Reach of trade and industry
web link. No. Name of the trade and industry chambers/associations chambers/associations (State/
Marico has adopted an integrated risk management framework designed to proactively identify, assess, and mitigate key risks National)
that could impact the organization’s long-term sustainability. Risk mitigation strategies are aligned with Marico’s broader business 1 FICCI (Federation of Indian Chambers of Commerce and Industry) National
objectives and are periodically reviewed by senior leadership to ensure continued relevance and effectiveness. The Company has 2 Cll (Confederation of Indian Industry) National
established a robust system of policies, standard operating procedures, and internal controls to manage identified risks effectively. 3 IBHA (Indian Beauty & Hygiene Association) National

4 ASSOCHAM (Associated Chambers of Commerce and Industry of India) National
In line with its Risk Management Policy, Marico has implemented a Business Continuity Plan (BCP) and a Crisis Management Plan 5 SEA (The Solvent Extractors’ Association of India) National
(CMP) to ensure preparedness for potential high-impact, high-velocity risks. The BCP is designed to enable swift and effective 6 Retailers Association of India (RAI) National
responses when such risks materialize and is fully integrated into the company’s internal control systems and crisis response 7 AFSTI Mysore & Mumbai (Association of Food Scientists and National
framework. This infegration spans key operational areas, including manufacturing facilities, sales offices, and IT infrastructure. Technologists, India)

8 India plastic pact (IPP) National
The internal Crisis Management Committee plays a vital role in developing crisis response strategies, communication protocols, 9 PFNDAI - Protein Foods & Nutrition Development Association of India National
and overseeing regular training and capability-building initiatives. To further enhance preparedness, the committee conducts 10 AIFPA — All India Food Processors Association National

routine disaster recovery drills, ensuring the organization’s readiness to manage emergencies and maintain uninterrupted

business operations. El-2. Provide details of corrective action taken or underway on any issues related to anti-competitive conduct

LI-6. Disclose any significant adverse impact to the environment, arising from the value chain of the entity. by the entity, based on adverse orders from regulatory authorities.

What mitigation or adaptation measures have been taken by the entity in this regard. No. Name of authority Brief of the case Corrective action taken

The value chain showed no significant adverse effects to the environment. : 0 0 0

LI-7. Percentage of value chain partners (by value of business done with such pariners) that were assessed

for environmental impacts. Remarks: No issues related to anti-competitive conduct were reported and no adverse orders from regulatory authorities were received in FY 23-24.

Marico has implemented the "SAMYUT" responsible sourcing initiative, which integrates labour practices, ethics, health and
environmental concerns, and safety across the value chain. Three stages of maturity are included into the program: Level 1 Leadership Indicators I

involves self-evaluation of Marico's guidelines, while Level 2 involves thorough evaluation by third party. In FY25, critical value
9 9 4 party LI-1. Details of public policy positions advocated by the entity:

chain partners with a business share of more than 93% are assessed for Level 1, while a business share of more than 33%
are assessed for Level 2 criteria. This includes raw material and packaging material suppliers as well as dedicated third party X
Frequency of Review by

manufacturers.
Method Whether information  Board (Annually/ Half ~ Web Link, if

Public policy

No. advocated resorted for available in public yearly/ Quarterly / available
such advocacy .
domain? (Yes/No)  Others - please specify)
1 Decriminalization and Through Industry Yes Other: Event-based NA
other policy changes Bodies
in the Legal Metrology
Act
2 Regulatory Changes Through Industry Yes Other: Event-based NA
under the Foods Law Bodies

including Health
Rating on Packaged
Commodities
3 Plastic Waste Through Industry Yes Other: Event-based NA
Management Bodies
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PRINCIPLE 8. I Businesses should promote inclusive growth and equitable development

El-1. Details of Social Impact Assessments (SIA) of projects undertaken by the entity based on applicable
laws, in the current financial year.

Whether Results

. Name and brief .S.IA . Date of cionducl'ed by conjmunictzl'ed .

. . Notification e e independent in public Relevant Web link

No. details of project notification .

No. external agency domain (Yes
(Yes / No) / No)

1 Water Stewardship NA NA Yes Yes
(Jalashay)

2 Sustainable Agriculture NA NA Yes Yes The CSR impact
(Parachute Kalpavriksha assessment outcomes
Foundation) are published in

3 Education (Nihar Shanti NA NA Yes Yes the ‘Communities’
Pathshaala Funwala) chapter of the FY24-

4 Social Innovation NA NA Yes Yes 25 Integrated Report.
(Marico Innovation
Foundation)

Remarks: SIA is not applicable to Marico; however, all CSR programs with an annual spend exceeding 1 crore are subjected to external impact assessments.
The findings from these evaluations are disclosed in the Annual Report for the respective reporting year.

El-2. Provide information on project(s) for which ongoing Rehabilitation and Resettlement (R&R) is being
undertaken by your entity, in the following format:

Name of Project No. of Project % of PAFs Amounts paid to
No. for which R&R is State District Affected Families covered by PAFs in th: FY (3)
ongoing (PAFs) R&R
NA

El-3. Describe the mechanisms to receive and redress grievances of the community.

Marico’s manufacturing plants in India are located in designated industrial parks/area/centre (Brahmaputra Industrial Park, MIDC
Jalgaon, GIDC Sanand, SIPCOT Industrial growth Centre in Perundurai-Tamilnadu, and PIPDIC Electronic Park in Puducherry).
However, representatives from the manufacturing facilities along with CSR team members regularly visit the villages that are
in proximity to the industrial parks/areas to understand the community’s requirements as well as grievances.  The CSR team
has also conducted community need assessment to understand education, health, infrastructure related requirements. Based
on these inputs, CSR programs are designed and executed every year to enhance the social value creation efforts across our
manufacturing ecosystem.

El-4. Percentage of input material (inputs to total inputs by value) sourced from suppliers:

Category FY 2024-25 FY 2023-24
Directly sourced from MSMEs/ small producers 30% 32.4%
Sourced directly from within India 95% 93.8%

El-5. Job creation in smaller towns- Disclose wages paid to persons employed (including employees or workers
employed on a permanent or non-permanent/on contract basis) in the following locations, as % of total wage
cost. (Place to be categorized as per RBI Classification System - rural / semi-urban / urban / metropolitan)

Location FY 2024-25 FY 2023-24
Rural 0% 0%
Semi-urban 3% 2%
Urban 10% 14.8%
Metropolitan 87% 84%
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Leadership Indicators I

LI-1. Provide details of actions taken to mitigate any negative social impacts identified in the Social Impact
Assessments (Reference: Question 1 of Essential Indicators above):

No. Details of negative social impact identified Corrective action taken
NA NA

LI-2. Provide the following information on CSR projects undertaken by your entity in designated aspirational
districts as identified by government bodies:

No. State Aspirational District Amount spent

1 Jharkhand Garhwa, Chatra, Giridih, Godda, Sahibganj, Pakur, Bokaro, 314,982,724
Lohardaga, Purbi Singhbhum, Palamu, Latehar, Hazaribagh,
Ramgqrh, Ranchi, Kunti, Gumla, Simdega, Pashchimi

2 Chhattisgarh Korba, Rajnandgaon, Mahasamund, Kanker, Narayanpur, 37,069,092
Dantewada, Bijapur, Bastar, Kondagaon, Sukma
3 Madhya Pradesh Chhatarpur, Damoh, Barwani, Rajgarh, Vidisha, Guna, Singrauli, 23,011,760
and Khandwa
Total | 225,063,576

LI-3. a. Do you have a preferential procurement policy where you give preference to purchase from
suppliers comprising marginalized /vulnerable groups? (Yes/No) No

LI-3. b. From which marginalized /vulnerable groups do you procure? NA
LI-3. c. What percentage of total procurement (by value) does it constitute? NA

LI-4. Details of the benefits derived and shared from the intellectual properties owned or acquired by your
entity (in the current financial year), based on traditional knowledge:

Intellectual Property based on Owned/ Acquired Benefit shared Basis of calculating
traditional knowledge (Yes/No) (Yes / No) benefit share

NA

LI-5. Details of corrective actions taken or underway, based on any adverse order in intellectual property-
related disputes wherein usage of traditional knowledge is involved.

No. Name of authority Brief of the Case Corrective action taken
NA

LI-6. Details of beneficiaries of CSR Projects:

% of beneficiaries
No. CSR Project No. of persons benefitted from CSR Projects from vulnerable and
marginalized groups

1 Parachute Kalpvriksha 1.22 lakhs of farmers enrolled (cumulatively) 4.33 lakh average NA
(Sustainable agriculture)  amount of farmland enrolled (cumulatively) 17% improvement in
productivity (cumulatively)
2 Nihar shanti Pathshala 11 Lakh students have undergone the programme; 1.26 Lakhs NA
Funwala teachers trained and 0.54 Lakh active teacher in the program
3 Community sustenance 3.75 lakh beneficiaries (cumulative) reached till date through NA

community sustenance program Nearly 24 lakh beneficiaries
reach through “Eat Right” programme in FY2025

4 Jalashay 4.44 billion (444 crore) litres water potential created NA
(cumulatively)
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Businesses should engage with and provide value to their consumers in a
responsible manner

PRINCIPLE 9. I

Essential Indicators
El-1. Describe the mechanisms in place to receive and respond to consumer complaints and feedback.

Marico has created multiple channels for consumers to reach out and share their feedback. The Consumer Services Cell is ISO
10002 certified since the last 11years. With a customer-first approach, experienced customer service personnel respond with
structured methods and document it. Recently in collaboration with the Salesforce team Marico has developed a best-in-class
Consumer Response Management (CRM) portal - “ConCore” to enhance consumer experience, streamline complaint/queries
resolution, and drive data-driven decision-making. This Al-powered platform integrates cutting-edge analytics, automation, and
multi-channel case management, ensuring a seamless consumer interaction process We connect with consumers through multiple
touch points like product labelling, Consumer Services Cell, Marico website and brand web pages. Consumers can connect to
Marico via a Toll-Free Number/ Email ID/ P.O. Box number and through brand social media channels like Facebook, Twitter
etc. There is a dedicated Online Reputation Monitoring desk to handle the online responses in real-time. Marico connects to
specifically identified consumers for insights on new product initiatives namely “Bond”. Understanding and responding to our
consumers’ needs, concerns, and inferests are of utmost importance to Marico. For this, the team conducts customer satisfaction
surveys every year. For FY25 , the satisfaction index is at 97%.

El-2. Turnover of products and/ services as a percentage of turnover from all products/service that carry
information about:

Category As a percentage to total turnover
Environmental and social parameters relevant to the product 100%
Safe and responsible usage 100%
Recycling and/or safe disposal 100%

El-3. Number of consumer complaints in respect of the following:

FY 2024-25 FY 2023-24
Received Pending Received Pending
during the resolution at || Remarks during the resolution at  Remarks
year end of year year end of year
Data privacy 0 0 Nil 0 0 Nil
Advertising Nil 0 Nil
Cyber-security 0 0 Nil 0 0 Nil
Delivery of essential 0 0 Nil 0 0 Nil
services
Restrictive Trade 0 0 Nil 0 0 Nil
Practices
Unfair Trade Practices 0 0 Nil 0 0 Nil
Other 233 0 This is 148 0 This is
related to related to
product product
functionality functionality
El-4. Details of instances of product recalls on account of safety issues:

Category Number Reasons for recall
Voluntary recalls 0 NA
Forced recalls 0 NA
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El-5. Does the entity have a framework/ policy on

cyber security and risks related to data privacy?
(Yes/No) If available, provide a web-link of the
policy.

Yes, Marico has instituted an organization-wide Information
Security Management System (ISMS) policy that outlines
robust controls for data privacy and information security
across all operations. The policy is aligned with globally
recognized standards, including ISO/IEC 27001:2022 for
information security and ISO/IEC 27701:2019 for privacy

information management.

Further, from a governance standpoint, cyber security
risks are systematically monitored and mitigated through
Marico’s Enterprise Risk Management (ERM) framework,
which is embedded within the company’s broader Risk
Management Policy. This ensures accountability, timely
identification of threats, and implementation of appropriate
mitigation measures.

You may refer to the detailed policies here:

Marico’s Risk Management Policy - https://marico.com/
investorspdf/Risk Management Policy.pdf

Marico’s  ISMS  Policy - https://sustainability.marico.
com/uploads/1710754824789-marico-isms-
pims-|1-information-security-privacy-information-
system-policy-pdf.pdf

El-6. Provide details of any corrective actions taken

or underway on issues relating to advertising,
and delivery of essential services; cyber security
and data privacy of customers; re-occurrence
of instances of product recalls; penalty / action
taken by regulatory authorities on safety of
products / services.

For cyber security and data privacy from customers’
perspective, our Privacy Policy is published on our website.
The policy addresses various aspects like information
collected by the customers, information usage, security of
the information, and access to the information. We have
appointed a Data Grievance officer for Marico and have
published the contact details of the officer on our website,
to help customers reach designated officials and register
complaints related to data privacy. The Marico privacy
policy document can be accessed at the following weblink:
htips://marico.com/other/privacy-policy

El-7. Provide the following information relating to

data breaches.

a. Number of instances of data breaches

Marico does not have any instance of data breach
reported in FY25.

b. Percentage of data breaches involving personally
identifiable information of customers

Marico does not have any instance of data breach
reported in FY25.
c. Impact, if any, of the data breaches

Not applicable as Marico Limited does not have any
instance of data breach reported in FY25.

Leadership Indicators I

Li-1.

LI-2.

LI-3.

Li-4.

Channels / platforms where information on
products and services of the entity can be accessed
(provide web link, if available).

Details of all Marico producfs can be accessed here - hﬁgs:/ /
marico.com/india/brands

Steps taken to inform and educate consumers
about safe and responsible usage of products
and/or services.

It is our ongoing endeavour at Marico to educate consumers
on hedlthy lifestyles and nutritional intake. Marico works with
government agencies like FSSAI and other industry bodies like
Cll, FICCI etc. to create awareness about hygiene, nutrition,
food safety, and product regulations. We believe that consumer
opinions, preferences, concerns, and inquiries are important
sources of information for stimulating innovation and upgrading
product portfolios. The Corporate Quality team consciously
makes efforts to cater to all consumer concerns. A first-of-its-
kind integration to a Marico Brand with benefits like digital
engagement, education/sensitization for our consumers, and the
creation of a delightful consumer experience. Every consumer
pack in all product categories contains consumer-relevant
information enabling them to make meaningful choices i.e., in
Foods “Appropriate Portion Guidance” based on serve size
and “Recommended Daily Amount (RDAs)” is available along
with ingredients, nutritional attributes, benefit/functional claims
of the product. Marico encourages consumer to follow healthy
lifestyle and good cooking practice through campaigns like
WORLD HEART DAY. Similarly, in the personal care category.
key product atiributes, usage methods, functional benefits of
ingredients along with safety and efficacy claims are provided
for consumer awareness.

Mechanisms in place to inform consumers of any
risk of disruption/discontinuation of essential
services.

Marico has created multiple touchpoints for consumer connect.
In case of disruption or adverse scenarios, we regularly reach
out to consumers through channels like social media, TV,
Print, e-commerce p|0|fforms, and dedicated Brand Websites.
Emailers or messages can be sent out to consumers who are
connected to Marico's engagement databases. In addition, the
consumer cell team communicates directly with the consumers if
felt necessary.

Does the entity display product information on
the product over and above what is mandated as
per local laws? (Yes/No/Not Applicable) If yes,
provide details in brief. Did your entity carry out
any survey with regard to consumer satisfaction
relating to the major products / services of the
entity, significant locations of operation of the
entity or the entity as a whole? (Yes/No)

Yes. Marico adheres to all the applicable regulations regarding
product labelling and displays relevant information on it.
Transcending beyond compliance boundaries, we also try to
display critical product information on the product packaging
as well as relevant marketing channels. This information is
generally related to the benefits of product usage. Yes. Marico
Quality Team leverages the consumer database and connects to
sample consumers for insights on key products, and packaging
quality through the initiative "Bond" in the form of surveys,
personalized calls and visits.
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Board's Report

To the Members,

Your Board of Directors (“Board”) is pleased to present the Thirty Seventh Annual Report of Marico Limited (“Marico” or “Company”
or “your Company”) for the financial year ended March 31, 2025 (“year under review” or “year” or “FY25").

In compliance with the applicable provisions of the Companies Act, 2013 (“Act’) and the Securities and Exchange Board of India
(Listing Obligations and Disclosure Requirements) Regulations, 2015 (“SEBI Listing Regulations”), this report covers the financial
results and other developments during the financial year from April 1, 2024 to March 31, 2025, in respect of Marico and “Marico
Consolidated” comprising Marico and its subsidiaries. The consolidated entity has been referred to as “Marico Group” or “Group”

in this report.

FINANCIAL RESULTS - OVERVIEW

% in Crore
Particulars Year ended Year ended
March 31, 2025 | March 31, 2024

Consolidated Summary for the Group
Revenue from Operations 10,831 9,653
Profit before Tax 2,116 1,937
Profit before Tax before exceptionq| items 2,116 1,937
Profit after Tax 1,658 1,502
Marico Limited (Standalone) Revenue from Operations 7,581 7,002
Profit before Tax 1,894 1,402
Less: Provision for Tax for the current year 353 324
Profit after Tax for the current year 1,541 1,078
Other Comprehensive Income for the current year 0.71 0.41
Add: Surplus brought forward 3,320 3,471
Profit available for Appropriation 4,862 4,549
Appropriations: Distribution of Interim Dividend(s) to shareholders 453 1,229
Surplus carried forward 4,408 3,320

REVIEW OF OPERATIONS

10,831 2,139

Consolidated turnover  Consolidated Operating profit
(% in Crore) (T in Crore)

R!alcii?g?onsolidoted 3/ ] ] O

net profit after tax Domestic business (turnover)
(% in Crore) (T in Crore)

20.2% Y 2,721

Operating margin of International business (turnover)

the India business (% in Crore)

)7.9%

Operating margin of the
International business

In FY25, the Company posted a consolidated turnover of
710,831 Crores (USD 1.3 billion), up 12% from the previous
year. The underlying domestic volume growth for the year was 5%
and constant currency growth in the international business was
14%. The business delivered operating profit of 2,139 Crores,
up 6% over the last year. The operating margin stood at 19.7%,
down ~125 bps from the previous year. Recurring net profit
after tax was at ¥ 1,593 Crores, a growth of 8% over the last
year on a like-to-like basis.

The domestic business achieved a turnover of 8,110 Crores, a
growth of 14% over last year, aided by pricing interventions in
core categories in response o a sharp rise in input costs during
the year. Volume growth stood at 5%, underscoring a resilient
performance across core portfolios and the accelerated scale-
up of new businesses. Operating margin of the India business
was at 20.2% in FY25 vs. 22.4% in the previous year. The
moderation in margin was attributed to elevated copra and
vegetable oil prices, which were partially mitigated through
pricing actions in core portfolios.

The International business posted a turnover of ¥ 2,721 Crores,
agrowth of 8% over the last year. The business reported constant
currency growth of 14%, maintaining strong momentum despite
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macro-economic headwinds in select markets. Operating margin
of the International business was at 27.9% in FY25 vs. 26.8% in
the previous year, driven by premiumisation of portfolios across
markets and operating leverage from accelerated scale-up of the
MENA and South African businesses.

Further details on Marico’s business, outlook, financial and
operational performance, subsidiary/segment-wise overview,
etc. are provided as part of the Management Discussion and
Analysis Report.

There are no material changes and commitments affecting
the financial position of your Company, which have occurred
between the end of FY25 and the date of this report.

Further, there has been no change in the nature of business
of the Company.

RESERVES

There is no amount proposed to be transferred to the Reserves.

DIVIDEND

Your Company’s wealth distribution philosophy aims at sharing
its prosperity with its shareholders, through o formal earmarking/
disbursement of profits to its shareholders while retaining sufficient
profits in the business for various purposes. In accordance with
Regulation 43A of the SEBI Listing Regulations, the Company has
adopted the Dividend Distribution Policy, which details various
parameters subject to consideration of which the Board may
recommend or declare Dividend, including working capital and
capital expenditure requirements, funds required for acquisitions,
reducing debt, contingencies, etc. The Dividend Distribution
Policy is available on the Company’s website at https://marico.
com/investorspdf/Dividend Distribution_Policy.pdf.

Based on the principles and factors enunciated in the above
policy, your Company paid an Interim Dividend of ¥ 3.50 per
equity share of ¥ 1 each aggregating to ¥ 453.34 Crores fo
equity shareholders during FY25, as declared by the Board on
January 31, 2025. Further, a Final Dividend of 2 7.00 per equity
share of 7 1 each for the financial year ended 2024-25 has been
recommended by the Board on May 2, 2025 to the Members for
approval at the ensuing 37 Annual General Meeting (“AGM”)
of the Company. The Final Dividend, if approved by the Members,
shall be paid on or before September 7, 2025 to the Members
whose names appear in the Register of Members as on Friday,
August 1, 2025, being the record date fixed for this purpose.

The total Dividend for the financial year, including the proposed
Final Dividend to equity shareholders, amounts to ¥ 10.50 per
equity share. Thus, the dividend pay-out ratio is 85% of the
recurring consolidated net profit after tax as compared to 83%
in the previous year. Your Company is in compliance with the
Dividend Distribution Policy as approved by the Board.

The Members are requested to note that pursuant to the
provisions of the Income Tax Act, 1961, as amended by the
Finance Act, 2020, dividends paid or distributed by the

Company shall be taxable in the hands of the Members. Your
Company shall therefore deduct tax at source (“TDS”) (at
the applicable rates) at the time of payment of the Dividend.
For further details related to TDS on Dividend, please refer to
Note 14 of the Notice of 37" AGM.

CHANGES IN SHARE CAPITAL

During FY25, the paid-up equity share capital of the Company
increased from ¥ 129.41 Crores fo ¥ 129.55 Crores, consequent fo
allotment of 13,95,771 equity shares of Z 1 each upon exercise of
stock options under the Marico Employee Stock Option Plan, 2016.

SUBSIDIARIES

Alist of bodies corporate which are subsidiaries of your Company
is provided as part of the notes to the Consolidated Financial
Statements. The following developments took place with regard
to subsidiaries of Marico during FY25:

e  Marico Bangladesh Limited continues to be the material
subsidiary of the Company, in terms of provisions of
Regulation 16(1)(c) of the SEBI Listing Regulations.

e  On September 17, 2024, your Company acquired balance
equity stake of 40% in Apcos Naturals Private Limited from
the existing shareholders and consequently, it became o
wholly owned subsidiary of the Company.

o Cocosecrets Consumer Care LLC was incorporated as a wholly
owned subsidiary of the Company on October 14, 2024
in the State of Delaware, USA.

e  Post regulatory approvals in Vietnam, Beauty X Joint Stock
Company, a wholly owned step-down subsidiary, merged
with Marico South East Asia Corporation, a wholly owned
subsidiary (effective date of the merger is July 28, 2024),
and its operations ceased on March 25, 2025.

In accordance with Section 129(3) of the Act, a separate statement
containing the salient features of the financial statements of all
subsidiaries and associate companies/joint ventures, if any, in
prescribed Form AOC - 1 forms part of this Report. The statement
also provides details of performance and financial position of
each of the subsidiaries.

The audited financial statements together with related information
and other reports of each of the subsidiary companies are
available on the Company’s website at https://marico.com/

india/investors/documentation/annual-reports and the same

are also available for inspection by the Members. Any Member
desirous of inspecting the said financial statements or obtaining
copies of the same may write to the Company Secretary &
Compliance Officer at investor@marico.com.

In line with the requirements of the Act and SEBI Listing Regulations,
your Company has approved a policy for determining material
subsidiaries and the same is available on the Company’s website
at htips://marico.com/investorspdf/Policy for Determination

of Material Subsidiary.pdf. The Board at its meeting held on
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January 31, 2025, based on the recommendation of Audit
Committee, approved revisions to the policy to incorporate
amendments to the SEBI Listing Regulations.

PARTICULARS OF LOANS, GUARANTEES AND
INVESTMENTS

Details of the loans, guarantees and investments, as required
under Section 186 of the Act and Schedule V of the SEBI Listing
Regulations, are provided as part of the notes to the financial
statements of the Company.

The Board at its meeting held on May 2, 2025, approved a
proposal for enhancement of existing limits for loans, guarantees,
securities and investments under Section 186 of the Act, subject
to approval of Members at the 37" AGM. Requisite information
in this regard is provided as part of the Notice of 37" AGM.

MANAGEMENT DISCUSSION AND ANALYSIS

A detailed Management Discussion and Analysis forms an
integral part of this Report and gives an update, infer-alia, on
the following matters:

e  Economic Scenario

e Industry structure and developments

e  Segment-wise overview of business performance
e  Financial Overview

e Shareholder Value

e  Outlook

e  Human Resources

e Information Technology & Digital

e Risk Management

o Internal control systems and their adequacy
e  Enterprise Risk Management Framework

° Internal Financial Controls

BOARD OF DIRECTORS & KEY MANAGERIAL
PERSONNEL

Your Company actively seeks to adopt global best practices for
an effective functioning of the Board and believes in having a
truly diverse Board whose wisdom and strength can be leveraged
for creating greater stakeholder value, protection of their interests
and better corporate governance. Marico’s Board comprises
eminent persons with proven competence and integrity, who
bring in vast experience and expertise, strategic guidance and
leadership qualities.

As on March 31, 2025, the Board consisted of one
Executive Director, six Independent Directors (including two
Women Independent Directors) and four Non-Executive
Non-Independent Directors.

The Independent Directors are Non-Executive Directors as
defined under Regulation 16(1)(b) of the SEBI Listing Regulations
and Section 149(6) of the Act. The Company has received
requisite declarations from all the Independent Directors of the
Company confirming that they meet the criteria of independence
prescribed under Section 149(6) of the Act read with Rule 5 of the
Companies (Appointment and Qualification of Directors) Rules,
2014 and Regulation 16(1)(b) of the SEBI Listing Regulations.

As per Regulation 25(8) of the SEBI Listing Regulations, the
Independent Directors have also confirmed that they are not
aware of any circumstance or situation that exists or may be
reasonably anticipated that could impair or impact their ability
to discharge their duties with an objective independent judgment
and without any external influence.

In the opinion of the Board, all the Independent Directors satisfy
the criteria of independence as defined under the Act, rules
framed thereunder and the SEBI Listing Regulations, and that they
are independent of the Management of the Company.

The Board has taken on record the declarations and confirmations
submitted by the Independent Directors affer undertaking due
assessment of the veracity of the same.

In the opinion of the Board, all Independent Directors possess
requisite  qualifications, experience, expertise, proficiency
and hold high standards of integrity for the purpose of Rule
8(5)(iiia) of the Companies (Accounts) Rules, 2014. In terms of
the requirements under the SEBI Listing Regulations, the Board
has identified list of key skills, expertise and core competencies of
the Board, including the Independent Directors, details of which
are provided as part of the Corporate Governance Report.

As required under Rule 6 of the Companies (Appointment and
Qualification of Directors) Rules, 2014, all the Independent
Directors have registered themselves with the Independent Directors
Databank and also completed the online proficiency test conducted
by the Indian Institute of Corporate Affairs, wherever required.

The Board met four times during FY25 on May 6, 2024,
August 5, 2024, October 29, 2024 and January 31, 2025.
Necessary quorum was present for all the meetings. The maximum
interval between any two meetings did not exceed 120 days.

CHANGES IN DIRECTORS AND KEY
MANAGERIAL PERSONNEL

I. Appointment/Re-appointment of Directors

In terms of the Company’s Policy on Nomination, Remuneration
and Evaluation, the Board at its meeting held on February
27, 2024, based on the recommendation of Nomination
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and Remuneration Committee (“NRC”), and considering
Mr. Nikhil Khattau’s experience, expertise, skills  and
contributions as part of his long-standing association
with the Company, approved his appointment as a
Non-Independent Non-Executive Director of the Company
with effect from April 1, 2024, upon completion of his tenure
as an Independent Director. Subsequently, the Members
approved the aforesaid appointment vide resolution dated
April 7, 2024 passed through postal ballot.

The Board at its meeting held on May 2, 2025, based on
the recommendation of NRC, approved the below matters
subject to approval of Members at the 37" AGM:

1. Re-appointment of Mr. Saugata Gupta (DIN: 05251806)
as the Managing Director & CEO (“MD & CEO") of the
Company for a term of 2 (two) years with effect from
April 1, 2026 to March 31, 2028, not liable fo retire by
rotation, and terms thereof including remuneration.

2. Continuation of Directorship of Mr. Harsh Mariwala
(DIN: 00210342) as a Non-Executive Director, pursuant
to the provisions of Regulation 17(1A) of SEBI Listing
Regulations, as Mr. Harsh Mariwala will attain the
age of 75 (seventy-five) years in the year 2026.

The Company has received requisite notices in writing,
proposing the candidature of Mr. Saugata Gupta for
re-appointment as MD & CEO under Section 160 of the
Act. The Board recommends the aforesaid re-appointment/
continuation of Directorship to the Members for approval.
Relevant details pertaining to the proposals, including terms
of appointment and remuneration, are provided as part of
the Notice convening the 37" AGM.

Further, in accordance with the provisions of Section
152 of the Act read with the rules made thereunder
and the Articles of Association of the Company,
Mr. Harsh Mariwala, Non-Executive Director, retires by
rotation at the 37" AGM and being eligible, has offered
himself for re-appointment. Based on the recommendation
of NRC, the Board has recommended for the approval of
the Members, re-appointment of Mr. Harsh Mariwala as
a Non-Executive Director at the 37" AGM. A brief profile
of Mr. Harsh Mariwala and other requisite information are
provided as part of the Notice of 37" AGM.

Lead Independent Director

As a measure of enhanced corporate governance and
increased Board effectiveness, the Board based on the
recommendation of the NRC, appointed Mr. Milind Barve
(DIN: 00087839), Independent Director, as the Lead
Independent Director amongst the Independent Directors
with effect from November 1, 2024. The Lead Independent
Director infer-alia presides over separate meeting(s)
of the Independent Directors as Chairperson, acts as «
representative of Independent Directors and carries out such

other roles and responsibilities as may be assigned by the
Board or group of Independent Directors from time to time.

lll. Key Managerial Personnel

Other than the proposal for re-appointment of Mr. Saugata
Gupta as MD & CEO as aforesaid, there were no changes
in the Key Managerial Personnel of your Company.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to Section 134(3)(c) of the Act, the Directors of
your Company, to the best of their knowledge and based
on the information and explanations received from the
Company, confirm that:

a. in the preparation of the annual financial statements for
the financial year ended March 31, 2025, the applicable
accounting standards have been followed and there are no
material departures from the same;

b. the Directors have selected such accounting policies
and applied them consistently and made judgments and
estimates that are reasonable and prudent so as to give a
true and fair view of the state of affairs of your Company as
at March 31, 2025 and of the profit of your Company for
the said period;

c.  proper and sufficient care has been taken for the maintenance
of adequate accounting records in accordance with the
provisions of the Act for safeguarding the assets of the
Company and for preventing and detecting fraud and other
irregularities;

d.  the annual accounts have been prepared on a ‘going
concern’ basis;

e. proper internal financial controls to be followed by the
Company were laid down and such internal financial
controls are adequate and were operating effectively; and

f. proper systems to ensure compliance with the provisions
of all applicable laws were devised and that such systems
were adequate and operating effectively.

PERFORMANCE EVALUATION

Your Company believes that the process of performance
evaluation at the Board level is pivotal to Board Engagement
and Effectiveness. The policy and criteria for Board Evaluation
is duly approved by NRC. Performance evaluation is facilitated
by the Chairman of the Board who is supported by the Chairman
of NRC. This process at Marico is conducted through structured
questionnaires which cover various aspects of the Board’s
functioning such as adequacy of the composition of the Board and
its Committees, Member’s strengths and contribution, execution
and performance of specific duties, obligations and governance.

Evaluation of Committees of the Board was based on criteria such
as adequacy of Committee composition, adherence to charter
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and laying down the full year agenda, role of Chairperson
including allocation of time and eliciting contributions from all
Committee Members, effectiveness of Committee’s performance
and quality of support/recommendation to the Board, efc.

Evaluation of Directors was based on criteria such as preparedness
and participation in discussions, quality of inputs, managing
Board relationships, understanding of corporate governance
framework, financial reporting, industry and market conditions,
exercising independent judgment, etc.

Evaluation of the Board was based on criteria such as
information architecture, Board dynamics and composition, focus
on substantive issues, capacity building and future readying the
organisation, governance mechanisms, etc.

In addition to the questionnaires, detailed one-on-one
in-sighting is carried out annually by the Chairman of the
NRC with individual Board Members. Feedback is also taken

from Senior Management Personnel on relevant aspects of
Board functioning and shared with the Chairman of the NRC.
A quantitative analysis and Board Effectiveness presentation with
in-sighting feedback and trends is shared by the Chairman of the
NRC with all Board Members. Thereafter, the following process is
followed to assimilate and process the feedback:

e A meeting of the Independent Directors is held wherein
performance of Non-Independent Directors including the
MD & CEO, Chairman of the Board and of the Board as a

whole is evaluated.

o The entire Board discusses the findings of the evaluation with
the Independent Directors and also evaluates the performance
of the Individual Directors including the MD & CEO,
the Board as a whole and all Committees of the Board.

e  As an outcome of the above process, individual feedback
is shared with each Director subsequently during the year.

With respect to the focus areas identified by the Board last year, the following progress was made in the year under review:

Focus Areas

Marico 3.0: building a future-ready organization

Board effectiveness

Mentoring the Senior Management o create an agile organization
that can adapt to the highly VUCA (Volatile, Uncertain, Complex
& Ambiguous) environment

Sustainability & ESG - relentless focus on sustainable value
creation and long-term win-win for all stakeholders

Progress made

The Board, through detailed deliberations at meetings and annual
retreat, has formulated the Marico 3.0 strategy with key focus on
driving the 4Ds (Diversification, Distribution, Digital and Diversity).
Continued emphasis was placed at the Board level on portfolio
mix and innovation, sustainable and profitable growth of digital
business, strategic risk management including mitigating key risks
such as volatility in international markets, exposure to currency
fluctuations in certain geographies, efc.

Expert speaker sessions were organized for the Board Members to
obtain ‘outside-in’ perspectives on FMCG industry, scaling digital
brands, quick-commerce, evolving consumer landscape, etc.

With Board rejuvenation having been completed successfully, the
Board focused on fostering a cohesive and high-performing culture
by leveraging diverse strategic insights of all Board Members
with continuous engagement on strategic priorities, businesses
and brands, policies and processes, as well as relevant industry
developments. A robust process for succession planning continued
to be followed with regular discussions at the Board and NRC.

During the year, the Board continued to mentor and deeply engage
with the MD & CEO and the Senior Management team on leadership
development, succession planning, talent management, capability
building to future ready the organization across various dimensions
and enabling cultural integration with acquired D2C businesses.

During the year, the Company made significant progress under the
‘Sustainability 2.0" Framework - a comprehensive and outcomes-
driven roadmap with over 50 Key Performance Indicators (KPIs),
launched in FY22. As part of the Decade of Action (2030)
journey, the Company has deeply integrated these KPIs into the
organizational ethos, day-to-day functioning and processes, with
robust monitoring through the Global ESG Council, re-constituted
Sustainability Committee and the Board of Directors. The Company
continued to implement best-in-class governance practices.

Statutory Reports |

Focus Areas

Focus Areas for the Committees:

Audit Committee: Maintaining continued rigour in implementation
of the GRC policies, processes and systems in the Company with
focus on regulatory changes, comprehensive internal audits,
automation and analytics, cyber security and assimilation of best
practices and learnings across all units within Marico.

Nomination and Remuneration Committee:

- Continued reinforcement of Marico 3.0 cultures and values,
fostering a positive, enabling and inclusive culture with diverse
talent across gender, ability and thought. Focus on alignment
of compensation structures with long-term performcmce.

- Strengthening the top talent pipeline and succession planning
for the MD & CEO and Senior Management Personnel.

Corporate Social Responsibility Commitiee: Prioritize and focus
on identified CSR programs to enhance the impact, long-term
sustainability and reach of such programs. Continued focus on
effectively measuring impact created through CSR spends by Marico.

Risk Management Committee: Evaluating refresh of key risks
based on strategic business plans and priorities. Continued
monitoring of risk management systems and maintaining a robust
system for tracking efforts and outcome metrics for risk mitigation.

Progress made

As part of its terms of reference and focused discussions on
agenda matters, the Committees continued to drive their respective
priorities to augment governance and internal controls.

For the year under review, the performance evaluation exercise
conducted has resulted in identification of following focus areas,
for the Company to work upon in the coming years:

1. Propelling the Marico 3.0 journey- the Board and
management will continue to focus on strengthening the
foundational blocks for creating a future-ready digital
first organization. In the medium-term, focus will be
on accelerated transformation and innovation, while
simultaneously strengthening the core business. Continued
emphasis at the Board level on strategic risk management,
artificial intelligence and cyber security, evaluation of
inorganic growth opportunities, strengthening processes
and systems coupled with robust monitoring, to mitigate key
risks covering channel and GT disruption (including growth
of orgcmized trade), vo|oti|ity in international markets,
geo-political developments, increasing cost and inflation, etc.

2. Strengthening leadership falent pipeline- increased focus
and efforts on building a robust leadership pipeline
at Senior Management levels as well as key functional
levels within the organization. Mentoring the MD & CEO
and Senior Management team with specific emphasis
on building capabilities across levels for a future-ready
agile organization, driving profitable business growth
and successful integration of culture and practices with
acquired D2C business.

3. Board effectiveness- continued strengthening of Board
dynamics and effectiveness, with the objective of fostering
a cohesive and high-performing Board. Ongoing
engagement with Board Members on strategic priorities,

businesses and brands, policies and processes, as well as
relevant industry developments.

4. Accelerating Sustainability-  stemming from the firm
belief that an organization has a key role in the societal
development, Marico as a responsible corporate citizen
has always considered sustainability as a core business
imperative that actively informs and shapes key decisions
across the enterprise. Under its Sustainability 2.0 roadmap,
the Management and Board will continue to focus on
taking significant strides in its sustainability journey, with
a strong focus on reducing its environmental footprint and
promoting responsible business practices as part of its ESG
2030 commitments.

5. For the Board Committees, the following focus areas will
continue for the coming year:

a. Audit Committee: enhancing governance and
controls across international business units through
structured framework implemented by Management
and monitored by the Audit Committee. Stringent
oversight on the processes for maintaining continued
rigour in implementation of the GRC policies,
processes and systems in the Company including
oversight on related party transactions, controls for
prevention of insider trading, comprehensive internal
audits, cyber security, etc.

b.  Nomination and Remuneration Committee:

i.  Strengthening the top talent pipeline and
succession planning for the MD & CEO and
Senior Management Personnel.
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ii.  Enabling cultural and values drivers necessary
for building a future-ready Marico. Continved
implementation of progressive human resource
policies and practices, enabling an inclusive
culture with diverse talent across gender,

ability and thought.

c.  Corporate Social Responsibility Committee: evaluating
the impact created by Company’s CSR programs
over the last 5 years. Laying down the CSR strategy
roadmap for 2030, based on the core CSR philosophy
of “Make a Difference” and after considering learnings
from on-ground implementation and independent
impact assessment. Continued focus on enhancing
long-term sustainability and impact of programs.

d.  Risk Management Committee: Implementation of ERM
2.0, involving a comprehensive refresh of enterprise
level risks, formulation of key risks in line with evolving
business environment, integration of risks KPls into
strategic business plans and priorities, adoption of
mitigation plans and its effective monitoring by the
Management, Risk Management Committee and
Board of Directors through a robust system for tracking
efforts and outcome metrics for risk mitigation.

The Board is also committed to review the progress on these
priorities during the annual Board Retreats held every year.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE
(ESG) AND BUSINESS RESPONSIBILITY AND
SUSTAINABILITY REPORT

At Marico, sustainability is considered to be a strategic business
imperative - an impact multiplier that actively informs and
shapes key decisions across the enterprise. Sustainability has
been deeply integrated into the organizational ethos, catalysing
our transformation toward an environmentally safe, ethically
responsible and socially inclusive future. This journey is driven
by a well-established and evolving sustainability governance
structure, adherence to the highest standards of ethical conduct,
and a comprehensive approach to identifying and mitigating
ESG-related risks. It is further reinforced by ambitious and
forward-looking targets focused on transitioning to low-carbon
energy sources, reducing greenhouse gas (GHG) emission
intensity, advancing water stewardship, embedding principles
of responsible sourcing, and reimagining sustainable packaging
interventions across your Company’s product portfolio.

In alignment with your Company’s long-standing commitment
to sustainable value creation and stakeholder-centric growth,
Marico continues to accelerate its efforts under the ‘Sustainability 2.0’
Framework - a comprehensive and outcomes-driven roadmap
launched in FY22. The framework sets out over 50 KPls spanning
the environmental, social, and governance dimensions, which
together form the cornerstone of our sustainability strategy
through to 2030. These KPIs are aligned with Marico’s aspiration
to build a future-ready organization that not only delivers

consistent business growth but also creates holistic value for
all stakeholders, including employees, consumers, partners,
investors, and the broader community.

The Sustainability 2.0 roadmap is designed to reduce our
environmental footprint, reinforce our social license to operate,
and enhance the transparency, efficiency and responsiveness of
our corporate governance practices. In doing so, it provides a
structured pathway for Marico to balance financial performance
with societal impact in a rapidly evolving operating environment.

To operationalize the Sustainability 2.0 agenda, Marico has
adopted an extensive 8-point commitment aimed at driving
systemic change across key focus areas. These include:

e Achieving Net Zero emissions across domestic
operations by 2030

e  Enhancing water stewardship through responsible usage
and replenishment strategies

e  Driving a transition to a circular economy by maximizing
resource efficiency and minimizing waste

o Embedding responsible sourcing principles across
the value chain

e  Promoting inclusivity and diversity as central tenets of our
workplace culture

e  Upholding human rights and ethical business conduct

e Improving Product Stewardship with a focus on brand
purpose and sustainable innovation

e  Strengthening Governance mechanisms to improve
transparency and accountability

At Marico, we recognize that transparency and accountability
are not just regulatory obligations, they are strategic imperatives
that strengthen stakeholder trust and reinforce our social
contract. Marico views disclosure practices as vital instruments
to communicate its long-term vision, business performance, ESG
progress and the tangible value created for diverse stakeholder
groups over time.

Accordingly, our seventh Integrated Annual Report, not only
outlines the progress we have made but also articulates a new
set of sustainability and business goals that will guide our short,
medium and long-term value creation journey. The report reflects
our proactive stance on emerging global and domestic disclosure
norms and evolving stakeholder expectations.

Additionally, in keeping with the latest regulatory developments
and to further enhance the quality and credibility of our ESG
disclosures, Marico is publishing its third Business Responsibility
and Sustainability Report (“BRSR”), in line with SEBI's mandated
reporting requirements. This is complemented by an Independent
Reasonable Assurance Report on the BRSR Core, conducted
by an independent third-party assurance provider, thereby
underscoring our commitment to data integrity, transparency,
and continuous improvement.
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The financial sections of BRSR are presented in line with the
requirements of the Act read with the rules made thereunder, the
Indian Accounting Standards, the SEBI Listing Regulations and the
requisite Secretarial Standards issued by the Institute of Company
Secretaries of India. The non-financial section (Sustainability and
Corporate Social Responsibility) is presented in conformance to
the Global Reporting Initiative (GRI) Standard (2021 PLUS), the
UN Sustainable Development Goals (SDGs) and other sector
relevant international sustainability disclosure guidelines.

AUDIT COMMITTEE & AUDITORS
AUDIT COMMITTEE

Your Company has constituted an Audit Committee which
performs the roles and functions as mandated under the Act, the
SEBI Listing Regulations and such other matters as prescribed by
the Board from time to time. The detailed terms of reference of
the Audit Committee, attendance at its meetings and other details
have been provided in the Corporate Governance Report. As
on the date of this Report, the Audit Committee consists of four
Independent Directors, Mr. Milind Barve, Ms. Apurva Purohit,
Mr.  Ananth Sankaranarayanan and Ms. Nayantara Bali.
Mr. Milind Barve, Lead Independent Director, is the Chairman of
the Audit Committee.

During the year under review, the Board has accepted the
recommendations of the Audit Committee on various matters.
There have been no instances where such recommendations have
not been accepted.

STATUTORY AUDITORS

Pursuant to the provisions of Section 139 of the Act, the
Members at the 34" AGM held on August 5, 2022 approved the
re-appointment of M/s. B S R & Co. LLP, Chartered Accountants
(Firm registration No. 101248W/W-100022), as the Statutory
Auditors of the Company for a second term of 5 (five) consecutive
years, from the conclusion of 34" AGM upto the conclusion of
39" AGM to be held in the year 2027. Accordingly, the Statutory
Auditors will hold office until the conclusion of 39" AGM
of the Company.

The Auditor’s Report on the financial statements of the Company
for the financial year ended March 31, 2025 forms part of the
Annual Report. The said report was issued by the Statutory
Auditors with an unmodified opinion and does not contain any
qualifications, reservations or adverse remarks. During the year
under review, the Auditors have not reported any fraud under
Section 143(12) of the Act and therefore disclosure of details
under Section 134(3)(ca) of the Act is not applicable. The Audit
Committee periodically reviews the independence of Auditors
through quarterly affirmations, review of non-audit services,
internal checks and balances to mitigate conflict of interest, efc.

COST AUDITORS

In terms of Section 148 of the Act read with the Companies (Cost
Records and Audit) Rules, 2014, the Company is required to

maintain cost accounting records and have them audited every
year. Your Company has made and maintained the cost accounts
and records, as required. Accordingly, the Board at its meeting
held on May 2, 2025, based on the recommendation of the
Audit Committee, appointed M/s. Ashwin Solanki & Associates,
Cost Accountants (Firm registration no.: 100392), as the Cost
Auditors of the Company to conduct audit of the cost records for
the financial year ending on March 31, 2026. A remuneration of
Z.10,50,000/- (Rupees Ten Lakhs and Fifty Thousand only) plus
applicable taxes and out of pocket expenses, has been fixed for
the Cost Auditors, subject to the ratification of such fees by the
Members at the 37" AGM. Accordingly, the matter relating to
ratification of the remuneration payable to the Cost Auditors for the
financial year ending on March 31, 2026 forms part of the Notice
of the 37" AGM. The Company has received requisite consent and
certificate of eligibility from M/s. Ashwin Solanki & Associates.

During the year under review, the Cost Auditor has not reported
any fraud under Section 143(12) of the Act and therefore
disclosure of details under Section 134(3)(ca) of the Act is
not applicable.

SECRETARIAL AUDITOR

Pursuant o the amended provisions of Regulation 24A of the
SEBI Listing Regulations read with Section 204 of the Act and
the Companies (Appointment and Remuneration of Managerial
Personnel) Rules, 2014, the Board at its meeting held on
May 2, 2025, based on the recommendation of the Audit
Committee and subject to approval of the Members at the
37" AGM, approved the appointment of Dr. K. R. Chandratre,
Practising Company Secretary (FCS No.: 1370, C.P. No.:5144)
as the Secretarial Auditor of the Company for a term of 5
(five) consecutive years commencing from the conclusion of
ensuing 37" AGM upto the conclusion of 42" AGM of the
Company to be held in the year 2030, for the audit period
from financial year 2025-26 and fill financial year 2029-30.
The aforesaid appointment has been recommended based on
evaluation of various factors such as Dr. K. R. Chandratre’s
independence, industry experience, skills, expertise and quality
of audit and based on the fulfillment of the eligibility criteria
and qudlifications prescribed under the Act and SEBI Listing
Regulations. The Company has received requisite consent and
certificate of eligibility from Dr. K. R. Chandratre confirming that
he is not disqualified from being appointed as the Secretarial
Auditor of the Company and he satisfies the prescribed eligibility
criteria. Accordingly, the matter relating to appointment of
Dr. K. R. Chandratre as Secrefarial Auditor, alongwith his brief
profile and other requisite information, forms part of the Notice
of the 37" AGM.

The Secretarial Audit Report and the Secretarial Compliance
Report does not contain any quadlifications, reservations or
adverse remarks. The Secrefarial Audit Report in Form MR-3 for
FY25 is enclosed as “Annexure A’ fo this report. During the
year under review, the Secretarial Auditor has not reported any
fraud under Section 143(12) of the Act and therefore disclosure
of details under Section 134(3)(ca) of the Act is not applicable.
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RISK MANAGEMENT

Your Company believes that Risk Management is an integral
and important aspect of Corporate Governance. It is a strategic
enabler embedded across all levels of decision-making and
is closely aligned with the Company’s business strategy and
operational objectives. A robust Risk Management Framework
ensures adequate controls and monitoring mechanisms  for
smooth and efficient running of the business. Regular risk
assessments, scenario planning and stress testing are conducted
to evaluate preparedness and refine the Company’s response
strategies. Your Company believes that robust risk management is
the cornerstone of protecting and maximizing shareholder value.
As stated earlier, your Company has embarked on the ERM 2.0
journey fo stay ahead of the curve and become Risk Intelligent.

The key cornerstones of your Company’s Risk
Management Framework are:

o A well-defined risk management policy;
e Structured Enterprise Risk Management (ERM) Program;

e Periodic assessment and prioritization of risks that affect the
business of your Company;

o  Development and deployment of risk mitigation plans to
reduce vulnerability to prioritized risks;

e Focus on both the results and efforts required to
mitigate the risks;

e  Defined review and monitoring mechanism wherein the
functional teams, senior management, Risk Management
Committee (“RMC”), Audit Committee and the Board
review the progress of the mitigation plans;

e  Comprehensive ERM Framework;

e Integration of Risk Management with strategic business
plan, annual operating plans, performance management
system and significant business decisions;

e  Constant scanning of external environment for new and
emerging risks;

o Wherever applicable and feasible, defining the risk appetite
and implementing adequate internal controls to ensure that
the limits are adhered to;

Your Company has also put in place a robust Crisis Management
Framework monitored by internal crisis management committee
which is responsible for laying out crisis response mechanism,
communication protocols, and periodic training and competency
building around crisis management.

Your Company has in place an RMC chaired by the Lead
Independent Director, which assists the Board in monitoring
and overseeing implementation of the risk management policy,
including evaluating the adequacy of risk management systems
and such other functions as mandated under the SEBI Listing

Regulations and as the Board may deem fit from time to time.
The composition, detailed terms of reference of the RMC and
attendance at its meetings are provided as part of the Corporate
Governance Report.

In terms of the applicable provisions of the SEBI Listing
Regulations, your Board has adopted a Risk Management Policy,
which is available on the Company’s website at hﬂgs://mqrico.
com/investorspdf/Risk_Management Policy.pdf.

Further details of the Risk Management Framework of the
Company are provided as part of the Integrated Annual Report.

INTERNAL FINANCIAL CONTROLS WITH
REFERENCE TO THE FINANCIAL STATEMENTS

Internal Financial Controls are an integral part of the risk
management process which in turn forms part of Corporate
Governance addressing financial and financial reporting
risks. The Internal Financial Controls have been documented
and embedded in the business processes. Your Company has
deployed the principles enunciated below to ensure adequacy of
Internal Financial Controls with reference to:

o  Effectiveness and efficiency of operations

o Reliability of financial reporting

e  Compliance with applicable laws and regulations
e  Prevention and detection of frauds

o  Safeguarding of assets

Your Company has defined policies and standard operating
procedures for all key business processes to guide business
operations in an ethical and compliant manner. Compliance with
these policies is ensured through periodic self-assessment as well
as internal and statutory audits. The Company has robust ERP and
other supplementary IT systems which are an integral part of internal
control framework. The Company continues to constantly leverage
technology in enhancing the internal controls. The Company also
uses data analytics to identify trends and exceptions to pro-actively
monitor any control deviations for corrective action. The Company
regularly scans risks, identifies and deploys new age tools and
technologies to strengthen the infernal controls in the digital and
automated environment. The Company also regularly identifies,
assesses and reviews risks arising out of access control and
segregation of duty and mitigates the same with internal controls.

Your Board reviews the internal processes, systems and the
internal financial controls and accordingly, the Directors’
Responsibility Statement contains a confirmation as regards
adequacy of the internal financial controls. Assurances on the
effectiveness of Internal Financial Controls is obtained through
management reviews, self-assessment, continuous monitoring by
functional heads as well as testing of the internal financial control
systems by the internal auditors during the course of their audits.
The Company believes that these systems provide reasonable
assurance that its internal financial controls are designed
effectively and are operating as intended.
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On a voluntary basis, your Company’s material subsidiary,
Marico Bangladesh Limited (“MBL”) has also adopted this
framework and its progress is reviewed by MBLs Audit Committee
and its Board of Directors, which exhibits Marico’s commitment to
good governance at a group level.

RELATED PARTY TRANSACTIONS

In line with the requirements of the Act and the SEBI Listing
Regulations as amended from time to time, the Company has
adopted a Policy on Related Party Transactions (“RPT Policy”).
The RPT Policy captures framework for Related Party Transactions
and intends fo ensure that proper reporting, approval and
disclosure processes are in place for all transactions with related
parties. The Board at its meeting held on January 31, 2025,
based on recommendation of Audit Committee, approved
revisions to the RPT Policy to incorporate amendments to the SEBI
Listing Regulations. The amended RPT Policy is available on the
website of the Company at https://marico.com/investorspdf/

po|icy- re|ated-po rty-transqctions.pdf.

All transactions with related parties and subsequent material
modifications are placed before the Audit Committee for its
review and approval. The Audit Committee is fully independent
and comprises four Independent Directors. If any Director is
interested in any transaction with related parties, such Director
shall not be present during discussions and shall abstain from
voting on the concerned matter. Before the commencement of
each financial year, an omnibus approval from Audit Committee
is obtained for related party transactions for such year which
are repetitive in nature, based on the approved criteria. In case
of transactions which are unforeseen, the Audit Committee
grants an approval to enter info such unforeseen transactions,
provided the transaction value does not exceed the limit of
% 1 Crore per transaction in a financial year. The Audit Committee
reviews all transactions entered into pursuant to the omnibus
approvals so granted (including long-term or recurring RPTs), on

a quarterly basis.

All transactions with related parties entered into during FY25
were at arm’s length basis and in the ordinary course of
business and in accordance with the provisions of the Act and
rules made thereunder, the SEBI Listing Regulations and the
Company’s RPT Policy.

During the year under review, there were no transactions for which
consent of the Board was required to be taken in terms of Section
188(1) of the Act and accordingly, no disclosure is required
in respect of the related party transactions in Form AOC-2
under Section 134(3)(h) of the Act and rules framed thereunder.
Further, there were no material related party transactions in terms
of the SEBI Listing Regulations requiring approval of the Members
during the year under review. Attention of the Members is drawn
to note no. 30 of the standalone financial statements sefting out
the disclosures on related party transactions for FY25.

Pursuant to Regulation 23(9) of the SEBI Listing Regulations, your
Company has filed the reports on related party transactions with
the Stock Exchanges within statutory timelines.

NOMINATION AND REMUNERATION
COMMITTEE AND COMPANY’S POLICY ON
NOMINATION, REMUNERATION, BOARD
DIVERSITY, EVALUATION AND SUCCESSION

Your Company has in place an NRC which performs the functions
as mandated under the Act, the SEBI Listing Regulations and such
other functions as prescribed by the Board from time to time. The
composition of NRC, attendance at its meetings and other details
have been provided as part of the Corporate Governance Report.

In terms of the applicable provisions of the Act read with the
rules framed thereunder and the SEBI Listing Regulations, your
Board has approved the Policy for appointment, removal and
remuneration of Directors, Key Managerial Personnel (“KMP”)
and Senior Management Personnel (“SMP”) and also on Board
Diversity, Succession Planning and Evaluation of Directors
(“NRE Policy”). The remuneration paid to Directors, KMP
and SMP of the Company are as per the terms laid down in the
NRE Policy. The MD & CEO of your Company does not receive
remuneration or commission from any of the subsidiaries of your
Company. The Board at its meeting held on January 31, 2025,
based on recommendation of NRC, approved revisions to the NRE
Policy to incorporate amendments to the SEBI Listing Regulations.

The salient features of this Policy are outlined in the Corporate
Governance Report and the amended NRE Policy is available
on the Company’s website at https://marico.com/investorspdf/

Policy on Nomination, Remuneration_and Evaluation.pdf.

MARICO EMPLOYEE BENEFIT PLAN
Marico Employee Stock Option Plan, 2016

At the 28" AGM held on August 5, 2016, the Members
approved institution of the Marico Employee Stock Option Plan,
2016 (“Marico ESOP 2016 Plan” or “Plan”) as a long-term
incentive plan for grant of employee stock options (“Options”)
to eligible employees of the Company including the MD & CEO
and that of its subsidiaries, whether in India or outside India
(“Eligible Employee”), which was further amended by the
shareholders vide resolutions dated May 14, 2022 passed
through Postal Ballot. Objective of the Plan is to align the interests
of employees with those of the shareholders in driving long-
term value creation. Since its implementation, the Plan has been
effectively functioning as o framework to reward and retain
employees, fostering a sense of ownership and commitment
towards the Company’s growth and profitable performance.

The NRC is entrusted with the responsibility of administering
the Plan and the scheme(s) notified or to be notified thereunder,
from time to time.
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The Board at its meeting held on May 6, 2024 approved
amendments to the Marico ESOP 2016 Plan, authorizing the
NRC to extend the exercise period of vested options in the
event of separation of employee(s) due to various reasons such
as death, permanent disability, retirement, resignation or other
separations, subject fo the overall period being within 5 years
from the date of vesting, currently stipulated as the maximum
exercise period under the Plan. The aforesaid amendments were
approved by the Members at their 36" AGM held on August 9,
2024. It is hereby affirmed that the aforesaid variations are in
compliance with Securities and Exchange Board of India (Share
Based Employee Benefits and Sweat Equity) Regulations, 2021
(“SBEB Regulations”) and are not in any manner prejudicial
or detrimental to the inferests of the employees of the Company,
that of its subsidiaries and the Members of the Company.

Further, the Board at its meeting held on May 2, 2025, based on
recommendation of the NRC, approved the following matters in
relation to Marico ESOP 2016 Plan, subject to the approval of
Members through Postal Ballot:

e Enabling o framework for cashless exercise of
options through the Welfare of Mariconians Trust
("WEOMA Trust’), an irrevocable employee welfare
trust, and consequential amendments to the Marico ESOP
2016 Plan to implement the same. The equity shares held by
WEOMA shall be categorized as ‘Non-Promoter and Non-
Public’ shareholding and shall not carry any voting rights.

e Provision of money for purchase of Company’s shares by
the WEOMA Trust, towards implementation of cashless
exercise of options for the benefit of eligible employees

under the Marico ESOP 2016 Plan.

Further details of the proposed amendments and other requisite
information are provided as part of the notice of Postal Ballot

dated May 2, 2025.

As on March 31, 2025, an aggregate of 84,64,833 Options
were outstanding which constitute 0.65% of the paid-up equity
share capital of the Company as on that date.

Marico Employees Stock Appreciation Rights
Plan, 2011

The Company adopted Marico Stock Appreciation Rights Plan,
2011 (“STAR Plan”) in the year 2011, for the welfare of its
employees and those of its subsidiaries (“Eligible Employees”).

Under the STAR Plan, various schemes are notified for conferring
cash incentive benefit to the Eligible Employees through grant of
stock appreciation rights (“STARs”).

The NRC administers the STAR Plan and the scheme(s) notified
thereunder, from time to time. The NRC notifies various schemes
for granting STARs to the eligible employees. Each STAR is

represented by one equity share of the Company. The eligible
employees are entitfled to receive in cash the excess of the
maturity price over the grant price in respect of such STARs
subject to fulfilment of certain conditions and applicability of
Income Tax. The STAR Plan involves secondary market acquisition
of the equity shares by WEOMA Trust for the implementation of
the STAR Plan. Your Company lends monies to WEOMA Trust
for making secondary acquisition of equity shares, subject to the
statutory ceilings and provisions of applicable law.

As on March 31, 2025, an aggregate of 15,40,945 STARs were
outstanding which constitute 0.12% of the paid-up equity share
capital of the Company as on that date.

STATUTORY INFORMATION ON MARICO
EMPLOYEE BENEFIT SCHEME/PLAN AND
TRUST

Pursuant to Regulation 46 of the SEBI Listing Regulations,
the Marico Employee Stock Option Plan, 2016 and Marico
Stock Appreciation Rights Plan, 2011 are available on the
website of the Company at https://marico.com/india/investors/

documentation/ corporate-governance.

Disclosure in terms of Regulation 14 of the SBEB Regulations
is made available on the Company’s website at https://
marico.com/india/investors/documentation/annual-reports.

Further, the Company has complied with the applicable
accounting standards in this regard. During the year under
review, the Company has not given loan to any of its employees
for purchase of shares of the Company.

It is hereby affirmed that the Marico ESOP 2016 Plan and STAR
Plan instituted by the Company are in compliance with the SBEB
Regulations, as amended from time to time, and the resolutions
passed by the Members approving the same.

PARTICULARS OF EMPLOYEES AND RELATED
DISCLOSURES

The ratio of remuneration of each Director to the median
employees’ remuneration as per Section 197(12) of the Act read
with Rule 5(1) of the Companies (Appointment and Remuneration
of Managerial Personnel) Rules, 2014, as amended, is disclosed
in “Annexure B’ to this report.

The statement containing names of the top ten employees in
terms of remuneration drawn and the particulars of employees
as required under Section 197(12) of the Act read with Rule 5(2)
and 5(3) of the Companies (Appointment and Remuneration of
Managerial Personnel) Rules, 2014, as amended, forms part of
this Report. In terms of Section 136(1) of the Act, the Annual
Report is being sent to the Members, excluding the aforesaid
statement. The statement is open for inspection upon request by
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the Members and any Member desirous of obtaining the same
may write to the Company Secretary at investor@marico.com.

CORPORATE GOVERNANCE

Your Company believes that effective leadership, robust policies,
processes and systems and a rich legacy of values form the
hallmark of our best corporate governance framework. The
Board, in conjunction with the management, sets values of
your Company and drives the Company’s business with these
principles. These ethics and values are reflected in Marico’s
culture, business practices, disclosure policies and relationship
with its stakeholders. These ethics and values are practiced by
Marico and its subsidiaries globally, which is ot par with best
international standards and good corporate conduct.

Pursuant to Regulation 34 of the SEBI Listing Regulations,
a separate report on Corporate Governance is annexed fo
this report as “Annexure C”. Further, a certificate from
Dr. K. R. Chandratre, Practising Company Secretary, on compliance
with corporate governance norms under the SEBI Listing
Regulations forms part of the Corporate Governance Report.

VIGIL MECHANISM

Your Company has a robust vigil mechanism in the form of Code of
Conduct (“€CoC”) which enables its stakeholders to report concerns
about unethical or inappropriate behavior, actual or suspected fraud,
leak of unpublished price sensitive information, unfair or unethical
actions, or any other violation of the CoC. The CoC is available
on the website at https://marico.com/aboutus coc pdf/marico-

code-of-conduct.pdf. There are separate guidelines called Marico’s
Code of Business Ethics that are applicable fo our associates who
partner us in our organizational objectives. It is also made a part
of agreements executed by your Company with its vendors. Your
Company discourages bribery and corruption in any form and
has adopted an Anti-Bribery and Anti-Corruption Policy, which is
available on the website at htips://marico.com/aboutus_coc_pdf/
Anti-Bribery-Anti-Corruption-Policy.pdf. The objective of CoC
is to ensure that your Company conducts its business in the most

principled and ethical manner, the highest level of governance and a

discrimination and harassment-free workplace for all its employees.

In compliance with the requirement of the Sexual Harassment of
Women at Workplace (Prevention, Prohibition & Redressal) Act,
2013 and rules made thereunder, your Company has adopted
an Anti-Sexual Harassment Policy for the prevention of sexual
harassment and constituted Internal Committees to deal with
complaints relating to sexual harassment at workplace. Members
of Internal Committees and their email ids are part of the CoC
and available on the website at https://marico.com/aboutus

coc_pdf/annexure-no-3.pdf.

Details of complaint on sexual harassment are as under:

Number of

Particulars Complaint(s)

Complaint(s) filed during FY25 2
Complaint(s) disposed off during FY25 2
Complaint(s) pending as at end of FY25 0

The Company conducts Global PoSH survey where members
can anonymously confirm if they have experienced/witnessed
instances of sexual harassment while working with Marico
in the past one year. Further, the survey results are shared by
members of Executive Committee in their respective constituency
to strengthen the awareness and sensitize the employees on the

requirements under law.

All cases involving violation/potential violation of code are
referred to the CoC Committee. The vigil mechanism of the
Company provides for adequate safeguards against victimization
of Directors, employees and third parties who avail of the
mechanism and also provides for direct access to the Chairperson
of the Audit Committee in appropriate or exceptional cases. The
CoC guidelines are designed fo ensure that Directors, employees
and third parties may report genuine concerns on CoC adherence
or violations thereof without fear of retaliation (including through
anonymous reporting). To encourage such members to report any
concerns, the Company has engaged an independent agency for

managing the whistleblowing system.

Any violation may also be reported anonymously. To this end,
your Company has provided the below options for reporting:

1. Globally accessible toll-free telephone numbers in
multiple countries and web-helpline available in multiple
languages which are available 24*7, wherein grievances/
concerns can be reported to the Company anonymously.

2. CoC Website- marico.ethicspoint.com (with an option to

report anonymously).

3. CoC Mobile Helpline - maricomobile.ethicspoint.com

(with an option to report anonymously).

For administration and governance of the Code, a committee
called the Code of Conduct Committee is constituted. All cases
reported under the whistleblower policy are reported to the CoC
Committee and are subject to review by the Audit Committee. In
addition to the 