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Labour codes to simplify laws & Gigworkers’security net: Code
expand social secu

l DIVYA BAWEJA

THE MINISTRY OF Labour and
Employment has announced
the implementation of the four
Labour Codes with effect from
November 21 2025.Therollout
of newLabour Codesrepresents
apath-breaking policy reformto
modernise the extant labour
laws and protect the vulnerable
sections of theworkforce,which
typically get excluded from the
social security net.

The Labour Codes reforms
are driven by three key objec-
tives, i.e. simplifying compli-
ance,streamlining enforcement
and modernising outdated laws.

By consolidating and ratio-
nalising 29 central legislations
into four comprehensive codes,
viz.the Code on Wages, 2019;
the Code on Social Security,
2020; the Industrial Relations
Code, 2020; and the Occupa-
tional Safety, Health and Work-
ing Conditions Code, 2020 —
the government has sought to
create a unified and coherent
legal framework that replaces
the earlier fragmented and
overlapping statutes and drives
labour reforms for Aatmanirb-
harBharat.The codesemphasise
uniform definitions (such as
“wages, “employee,’and “estab-
lishment”),harmonised compli-
ance mechanisms,and a tech-
nology-driven approach to
registration, inspection, and
reporting. This shift is not
merelyadministrative; it signals
a philosophical change. Where
the older laws were enacted
more for factory floors and per-
manent employees, the new
codes extend protections to a
broader spectrum — including
gig workers, platform workers,
fixed-term employees, dock
workers, plantation workers,
mine workers, etc. and those
working under new-age digital
arrangements.

The code on Social Security,
2020, is particularly notewor-
thy. Until now, workers earning
through apps or digital plat-
forms existed in a regulatory
grey zone — neither being con-
sidered astraditional employees
nor self-employed entrepre-
neurs. The code on Social Secu-
rity, 2020, bridges this gap by
defining “gig” and “platform”
workers (i.e. those driving cabs
for app-based aggregators,
delivering food and groceries,or
offering freelance digital ser-
vices) for the first time. This
recognition lays the foundation
for social protection schemes
that address the realities of
today’s fluid labour market.

The social security code
empowers the Central govern-
ment to frame schemes for gig

P

By consolidating 29 labour laws into four comprehensive Codes, the government has sought to
create a unified and coherent legal framework

and platform workers relating
to life and disability cover,acci-
dent insurance, health and
maternitybenefits,old-age pro-
tection,and otherwelfare mea-
sures.Italsointroducesamech-
anism where aggregators and
digital platforms contribute a
small percentage (1-29%) of
theirannual turnovertoa Social
Security Fund dedicated to
these workers.

This is a monumental step
for the younger workforce,
which often prioritises auton-
omy over long-term security.
This certainly marks a critical
step forward as India’s 15 mil-
lion-strong gig workforce,
which is projected to triple by
2030, will have access to basic
social protection without sacri-
ficing their flexibility under the
new labour codes. By providing

enabling companies to hire
youth for project-based or sea-
sonal work without denying
them statutory benefits like
provident fund, pro-rata gratu-
ity,and leave encashment. This
flexibility benefits both sides —
companies get a responsive
workforce, and young profes-
sionals gain exposure, skill
diversity,and formal recogni-
tion of theirwork experience.
The implementation of new
Labour Codes along with other
initiatives like the Skill India
Mission, Digital India,and Prad-
han Mantri Kaushal Vikas
Yojana &amp; Pradhan Mantri
Viksit Bharat Rozgar Yojana
shall create an ecosystem that
connects employability, secu-
rity,and opportunity - three pil-
lars critical for India’s youthful
workforce.Manyyoung Indians

a social safety net today are not just
that travels with The Codes boost job-seekersbutjob
the worker, entrepreneurshipby creators, building
regardless of the  easing compliance, startups, freelanc-
employer or plat- simplifying ing,oroffering ser-
fo.rm, thf: code registration, and vices on online
aligns with the bli ified platforms. The
new generation’s ena} .lng Um e Labour Codes
mobile, multi-job digital filings acknowledge this
career paths. It I entrepreneurial

also bridges the spirit. By simplify-

gap between formal and infor-
mal work by recognising that
flexibility should not come at
the cost of basic protections.

The Codesalso complement
India’s broader skill develop-
ment mission. The Occupa-
tional Safety, Health and Work-
ing Conditions Code (OSH Code)
mandates that employers
ensure safe and decentworking
conditions even in non-tradi-
tional setups, such as remote or
field-based work.

Meanwhile, the Code on
Wages guarantees a national
floor wage and gender-neutral
pay structures, ensuring fair
compensation across indus-
tries. Equally important is how
the new regime under Labour
Codes encourages short-term
and fixed-term employment,
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ingregistrationand compliance
norms forsmall establishments
and startups, and introducing
unified digital filings, the new
regime reduces bureaucratic
friction. This simplification is
vital for young entrepreneurs
who value agility and wish to
formalise theiroperationswith-
out navigating complex, over-
lapping regulations.

Moreover,the universal def-
inition of “wages” and unified
registration process makeit eas-
ier for start-ups and small firms
to ensure compliance transpar-
ently, thereby extending basic
rights and benefits to interns,
apprentices, and young hires
who are often the backbone of
suchventures.

Beyond economics, the
Codes emphasise the dignity of

rity cov

I

work — a principle that res-
onates deeplywith thenewgen-
eration. Whether one is coding
for a start-up, delivering via an
app,orworkingremotelyfroma
small town, the frameworkaims
to ensure basic safety, fair pay,
and respect for one’s contribu-
tion. The OSH Code’s emphasis
on health and safety standards,
even forworkplacesin emerging
sectors, sends a clear message
that all work is valuable, and
every worker deserves protec-
tion.

The Codes also invite a col-
laborative model, where indus-
try, government, and digital
platforms work together to
design innovative welfare
schemes — perhaps using tech-
nology to trackwork hours, link
benefits to Aadhaar, or provide
insurance and pension options.

The new Labour Codes rep-
resent India’s recognition that
the future of workisalreadyhere
— decentralised, digital, and
dynamic. For the country’s
youngworkforce,thesereforms
offer not just protection but
empowerment. By balancing
flexibility with fairness, and
innovationwith inclusion,India
has taken a decisive step
towards a labour ecosystem
where every youth, whether a
gig worker or an entrepreneur,
can pursue opportunity with
dignity and security. In that
sense, the Codes are more than
just a legal reform; they are a
promise to ensure that India’s
demographic dividend trans-
lates into a sustainable, equi-
table future of work.The imple-
mentation of Labour Codes
marks a significant shift for
organisationsand employeesin
India, empowering and safe-
guarding therights of the work-
force while promoting Ease of
Doing Business and driving the
nation’s economic growth,and
aligning labour practices with
global standards.

(The writer is Partner,

Deloitte India)

B ANSHUL PRAKASH &
KRUTHI N MURTHY

THE GIG ECONOMY in India
has outpaced traditional
forms of businesses, powered
by delivery partners, drivers,
technicians, creators and
freelance professionals
working with platforms and
startups. Foryears, this work-
force operated outside tradi-
tional labour protections.
Until 21 November 2025,
exceptinafewstates,gigand
platform workers had no for-
mal entitlement to social
security, minimum wages or
protection from sudden dis-
engagement.

The Code on Social Secu-
rity, 2020 (Code), which has
been brought into force,
changes this landscape.It for-
mally recognises gig and plat-
form workers and authorises
the Central and state govern-
ments to create schemes
offering life and disability
cover, accident insurance,
health and maternitybenefits,
old-age protection and other
welfare measures.Aggregators
must contribute between 1 to
2% of their annual turnover,
capped at 5% of the amounts
paid to gig worKkers, to a dedi-
cated social security fund.The
framework is significant, but
its practical impact will
depend heavily on how the
proposed schemes are struc-
tured and implemented.

Lack of clarity

The Code defines a “gig
worker” as someone working
outside a  traditional
employer-employee rela-
tionship, and a “platform
worker” as a person perform-
ing services through an
online platform. However, the
Code does not clarify what
“outside traditional employ-
ment” means. This lack of
precision canlead to disputes
about who is genuinely a gig
worker and who may actually
be an employee performing
core functions under consid-
erable control and supervi-
sion. Platforms with strong
algorithmic oversight, per-
formance ratings and penal-
tiesmayblur the line between
independent contractors and
dependent workers, inviting
inconsistent interpretations
across industries.

Limited benefits and
not equivalent to job

It is important for organi-
sations to note that while the
Code formally acknowledges
gig and platform workers, it

ISRO WOULD LAUNCH a US
communication satellite using
LVM3 rocket on a commercial

It is important for organisations to note that while the Code
formally acknowledges gig and platform workers, it stops short
of giving them the same protections as regular employees

stops short of giving them the
same protections as regular
employees. The proposed
schemes may provide impor-
tant welfare benefits, but the
Code does not mandate min-
imum wages, paid leave, job
security, severance, protec-
tion from arbitrary termina-
tion, or prescribe
entitlement to
gratuity or other
long-term bene-
fits. In effect, the
Code offers a
safety net but
does not elevate

The framework
holds importance,
yet its real impact
will largely hinge

on the design,
execution, and
effectiveness of

form-Based Gig Workers
(Social Security and Welfare)
Ordinance, 2025. Both
frameworks. These states
took early initiative to estab-
lish state-level welfare
boards, mandate registration
of aggregators, and require
contributions to state-man-
aged  welfare
funds, but their
laws now coexist
with the newly
effective

national frame-
work under the
Code. This over-

gigworkers to the lap presents sig-
statusofemploy- Proposed schemes nificant ques-
ees. The sub- . tions for
stance of their platforms oper-
protection will depend atingacross India.The Code

entirely on the future Central
and State schemes,which are
yet to be notified.

State laws and Code

Before the Code became
effective, a few states had
already taken thelead inreg-
ulating gig and platform
work. Rajasthan enacted the
Platform-Based Gig Workers
(Registration and Welfare)
Act, 2023, and Karnataka
issued the Karnataka Plat-

occasion of 68th Annual Day
celebrations of Indian Rail-
ways Institute of Signal Engi-

provides for a centralised
social security fund, while
states like Rajasthan and
Karnataka maintain separate
state welfare funds under
their statutes. This dual
structure raises several con-
cerns: whether aggregator
contributions made under
state laws will be offset
against the central contribu-
tion or whether platforms
may end up paying twice.Itis
also unclear if workers will be

terms of launches, satellites
and others by 2040.
"Launch date is not yet

entitled to benefits under
both systems or whether the
central framework will even-
tually replace or override the

erage ottershope,but reality awaits

state laws. Unless har-
monised, this could create a
fragmented  compliance

landscape, particularly for
national aggregators that
must navigate different
obligations depending on the
state.

Impact on platforms
and workers

Although the aggregator
contribution of 1 to 2% of
turnover appears modest, it
may significantly affect plat-
form margins. Platforms may
respond by passing costs to
customers through higher
service charges, reducing
earnings or incentives for
workers, or restricting the
number of gig workers they
engage. This may uninten-
tionally reduce gig opportu-
nities or lower take-home
incomes for workers. The
introduction of social secu-
rity is welcome, but it may
come with trade-offs that
alter the economic model
thatallowed the gigeconomy
to scale rapidly.

Khaitan comment

The SS Code being in force
marks an important shift in
India’s approach to gig and
platform workers. It provides
along-awaited framework to
extend basic social securityto
a segment of the workforce
that has traditionally lacked
protection. However, the
Code is only a starting point.
The effectiveness of this ini-
tiative will depend on the
design of the forthcoming
schemes, the clarity provided
on state—central interactions,
and the ability to implement
the regime without under-
mining the advantages of
gig work.

Gig work grew partly
because of its flexibility,
autonomy and ease of entry.
Formalising the sector
through social security con-
tributions and welfare obliga-
tionsisnecessary,butit must
be balanced with preserving
the flexibility that workers
and businessesvalue.The risk
is creating a system that
imposes regulatory and
financial burdens without
granting gig workers the full
rights and protections of
employment.

Accordingly, the schemes
to be prescribed by the
respective governments will
determine whether the SS
Code becomes a meaningful
step towards fairness for gig
workers orawell-intentioned
reform that fails to address
practical realities.

(Prakash is Partner and
Murthy is Principal Associate
at Khaitan & Co)
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