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GE POWER INDIA LIMITED

Earnings presentation — Q4 2022-23
Results

Disclaimer

« This presentation has been prepared solely for the use at analyst/ investor presentation. By attending the meeting where this presentation is made, or by reading the presentation

slides, you agree to be bound by the following limitations-

« The forward-looking information and statements can generally be identified by the fact that they do not relate only to historical or current facts. Forward-looking statements sometimes
use terminology such as “targets”, “believes”, “expects”, “aims”, “assumes”, “intends”, “plans”, “seeks”, “will”, “may”, “anticipates”, “would”, “could”, “continues”, “estimate”, “milestone” or
other words of similar meaning and similar expressions or the negatives thereof. GE Power India Limited cannot give assurance to the correctness of such information and statements.

* By their nature, forward-looking information and statements involve known and unknown risks, uncertainties and other important factors that could cause the actual results,
performance or achievements of the Company to differ materially from any future results, performance or achievements that may be expressed or implied by the forward-looking
information and statements in this presentation. Should one or more of these risks or uncertainties materialize, or should any underlying assumptions prove to be incorrect, the
Company's actual financial condition or results of operations could differ materially from that or those described herein as anticipated, believed, estimated or expected

* Given the aforementioned uncertainties, prospective or present investors are cautioned not to place undue reliance on any of these forward looking statements

» No part of this presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investments decision
whatsoever. Investor/prospective advisors must be sought on specific situation from well-informed legal, investment, tax, financial, and management professionals

* This presentation and its contents are confidential and must not be distributed, published or reproduced. This presentation does not constitute a recommendation regarding the

securities of the Company.

© 2022 GE Power India Limited - All rights reserved
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Safety update 0
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Fatalities

Total Hours
worked

Customer Award to Telangana
Project, India.

Customer Appreciation Award to
Service, India.

International Greentech EHS award’23 to
GEPIL in Construction Safety and Leadership
Category

International Level Global Safety Award’'23 by
Energy and Environment Foundation to GEPIL for
outstanding achievements in Health and Safety.
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This is to certify that

GE POWER INDIA LIMITED
Noida

has been declared
WINNER
for OUTSTANDING ACH IEVEMENTS in
Construction Safety
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Executive Summary W - s
Q4 2022-23 _ MR ' :

Excellent quarter for Core Service orders; 70% up over Q4 PY

FGD and Upgrade opportunities converting to orders slower than anticipated

Revenue down 40% vs. Q4 PY due to lower orders in previous quarters and project delays

Extension of time relief from NTPC for 8.5+ months project delay due to covid, mitigating cost

escalations on lot 2 and 3; further we are seeking relief from NTPC on lot 1

© 2023 GE Power India Limited - All rights reserved



Executive Summary
FY 2022-23 \
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e Challenging year with geopolitical impact on supply chain & overall inflation
e Orders up 116% over PY, revenue down by 31%

e Core Services 20+% growth in tough market environment

New build market continues to see delays in ordering, impacting backlog

Focus on GEPIL structure & cost to meet the evolving market needs
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Orders mix

Driving towards a better business mix: Full Year

New build vs Services EPC vs non-EPC Gouvt. vs Private

100%

FY 2021-22 FY 2022-23 FY 2021-22 FY 2022-23 FY 2021-22 FY 2022-23

m Services New build ®non-EPC mEPC ®m Govt. = Private

% Orders mix scaled to 100% - derived from the absolute orders value of the respective financial year
© 2023 GE Power India Limited - All rights reserved



Orders

< Million
Q4
2,277
1,382
B FGD m Steam services ® Hydro Gas
2021-22 2022-23
FY 2022 - 23

e  Steam Core Service ordering has grown by ~ 21%

Full Year 16,350

7,537

mFGD W Steam services ® Hydro Gas

2021-22 2022-23

 FGD market size is larger than last year but not where we expected it to be
*  Pipeline of opportunities for FGD & Upgrades converting to orders slower than anticipated

Good Order intake for Hydro - Saundatti INR 8,634 million
e  Backlog INR 36,153 million at the end of FY 2022-23

© 2023 GE Power India Limited - All rights reserved



Revenue
Z Million

Q4 Full Year

2021-22 2022-23 2021-22 2022-23

FY 2022 - 23

 Lower FGD Revenue due to Low Order Intake, Site Delays & projects nearing completion
o Core Services Continues to Grow.

«  Execution of Hydro Projects — Subhansri, Kundah & Tehri.

© 2023 GE Power India Limited - All rights reserved



Profit before Tax

< Million

Q4 Full Year

2021-22 2022-23 2021-22
FY 2022 - 23

« Low Volume & product mix impact

«  One-off provisions & expenses — Solapur Fire Incident & Durgapur Restructuring
 Projectdelays and Cost Escalation impact

 Improved Service profitability

2022-23

© 2023 GE Power India Limited - All rights reserved 10



COntinUOUS Improvement in EXECUtiOn Over 20 Kaizen events executed to resolve

FY2022_23 complex issues by engaging upstream &
‘ downstream stakeholders

Challenges / Opportunities ‘ ‘ Improvement Plan

* Focus on milestones and sustained execution » Rigor on Cash collections, execute the
accelerating cash claims strategy

 Supply chain bottlenecks & workforce availability ¢ Problem solving mindset through visible
continue to challenge performance Daily management

» GEPIL is executing pulveriser upgrade project at » Kaizen event done for waste elimination with
NPTC Rihand, 1st of its kind in India process improvements focusing on SQDC
* InMay '22 outage time to upgrade was 72 » Qutage time reduce by ~13%/mill
days/mill leading to project delay by ~Smonths - nrovements horizontally deployed across 15
other mills

1%
S
O
o
|_
pa

o
c
<

=

o
0
)

=
>
1S
)

n

© 2023 GE Power ‘Ilrgiia Limited - Allrightsieserved

——



GE Power India Limited’s Relevance

A 28

o GEPIL will play a key role to deliver India’s promise to reach net zero by 2070

e Through the transition, coal is expected to remain a significant part of India’s
energy mix

| e GEPIL is one of the very few players who have technology, expertise and
7 capabilities to partner with power producers on adjusting their operating
models to changing needs of India’s grid

e GEPIL has deep industry experience, dedicated & highly skilled team in
engineering and project execution

50% power flow in India managed
through GEPIL’s equipment & software
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