
 

 

 

SECRETARIAL DEPARTMENT 
HO:SEC:60:2023-24        29.05.2023 
 

  The Listing Department,   
BSE Limited,  
Phiroje Jeejeebhoy Towers,  
25th Floor, Dalal Street,  
Mumbai – 400001.  

The Listing Department, 
National Stock Exchange of India Limited,  
Exchange Plaza, 5th Floor,  
Plot No.: C / 1, ‘G’ Block,  
Bandra Kurla Complex, Bandra (East), 
Mumbai – 400051. 

  

BSE SCRIP Code: 532652 NSE SCRIP Code: KTKBANK 
 

Madam / Dear Sir, 
 

SEBI (LODR) REGULATIONS, 2015: SUBMISSION OF REVISED COPY OF 
PRESENTATION FOR ANALYSTS / INVESTORS ON FINANCIAL RESULTS – Q4FY23 
 
We refer to our letter no.: HO:SEC:59:2023-24 dated 28.05.2023 in which a copy of the 
presentation for Analysts / Investors on Financial Results of the Bank for the quarter and 
Financial Year ended 31st March, 2023 was filed. 
 
ln compliance with the provisions of Regulation 30 read with Part A of Schedule III and 
other applicable provisions of SEBI (LODR) Regulations, 2015, we are now submitting a 
revised presentation for Analysts / Investors on Financial Results of the Bank for the quarter 
and Financial Year ended 31st March, 2023. 
 
The Q4FY23 Earnings’ Audio Conference Call for analysts / investors is scheduled to be 
held on 30th May, 2023 at 04.00 PM IST, details of which was already filed with stock 
exchanges vide our letter no.: HO: SEC:48:2023-24 on 22.05.2023. 
 
The analyst presentation has been hosted on the website of the Bank and is available under 
the link: 
 

https://karnatakabank.com/sites/default/files/2023-05/Q4%20Investor%20Deck%20KBL_compressed.pdf 

 
Please arrange for taking the above disclosure on record and for dissemination. 
 
Yours faithfully, 
 
 
 
Shailesha Barve 
Asst. Company Secretary 
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Key Highlights FY23   

Operating Profit

• 35.14% YoY growth in operating 
profit to Rs. 2,208.23 crore

• NIM up by 52 bps YoY to 3.70%

• Cost to Income Ratio down by 543 
bps Y-o-Y to 47.14%

Deposit Growth

• CASA deposits increased by 
8.71%YoY

• CASA proportion at 32.97%

• Total deposits increased by 
8.68 % YoY

• Retail Deposit increased by 8.67% 
YoY

Loan Growth

• Advances grew by 5.58% YoY

• Yield on advances improved by  
57 bps YoY

Asset Quality

Improvement in

Provision Coverage Ratio by 739bps 
to 80.86%

GNPA  by 16 bps YoY to 3.74%

NNPA by 72 bps YoY to 1.70%

NPA provision  by 50.68% YoY

Capital

• Capital Adequacy at  17.45%, 
up by 179 bps YoY

• ROE up by 801 bps YoY to 15.42%

• ROA at 1.21% up by 65bps Y-o-Y

Balance Sheet Size

• Up by 8.16% YoY to Rs. 99,058.34 
crore

PAT

• Net profit grew by 132.05% YoY
to Rs. 1,180.24  crore and 171.39% 
QoQ to Rs 353.75 crore

Customers & Employees

• ~13 million, 1 in every 40 Indians 
bank with us*

• ~8,652 Employees

Loan Book Mix

• Retail  50.34% of loan book

• Mid Corporate  29.48%

• Large Corporate  20.18%

Branch Mix

• Metro & Urban 54%

• Semi-urban & Rural 46%

Branches/Outlets

• 901 Branches

• 1,474 ATMs and cash recyclers

• 586 E-lobbies

Digital Migration

• Migration to Digital channels at 
93.48%

3*Out of a bankable population 436 million 



Key Strengths

Strong, diverse sources of income

• Well balanced lending profile including Retail, Corporate 
and MSME

• Revenue diversity with a fee income ratio of 12.09% 
and growing

Capacity to grow our franchise

• Strong capital, earnings growth, and operating 
performance to support our Advances Growth strategies

• Strong liabilities management and CASA franchise, 
giving the Bank headroom for capital efficient growth

• Proven integration capabilities and scalable infrastructure

Powered by KBL VIKAAS Transformation

journey

Consistent dividend history

• Generous 11.61% to 24.47% pay-out ratio under normal 
operating environment, Consistent dividend payment 
ranging from  6.25% to  60%

Aggressive digital strategies to be 

future ready

• Undergoing accelerated journey to become a highly 
digitally focused bank that has future-ready 
operations and can outpace market demands

• Led by forward-thinking workforce with Innovative 
Thinking and Enhanced Capabilities

• Digital Strategy is based on Omnichannel 
experience, Modular digital banking foundation, 
API driven through Open Banking architecture, and 
personalization using Big Data

Committed to disciplined execution  

and generating positive operating 

leverage

• Strong, integrated enterprise risk management 
process 

• Focused on business line performance and 
contribution, operating efficiency, and credit quality

• Disciplined credit practice as indicated by asset 
portfolio construction
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FY23: Brief
I am pleased to share that for FY23, we've made significant progress in all fundamental KPIs, primarily in Loan

Advances, expanding Net Interest Margin (NIM), and maintaining a steady CASA base. These highpoints, backed by

leading productivity metrics, embody our optimistic outlook as we move forward, showcased by our improved ROA

from 0.56% in FY22 to 1.21% in FY23.As we continue on this journey, our focus on the digital transformation of

business operations serves as a strategic tool for driving growth. Complementing this, our 'Retailisation' strategy,

centred on increasing our more profitable Retail business while judiciously lessening the share of Corporate Loan

advances, will be instrumental in further enhancing our performance metrics. We're strategically concentrating on key

retail sectors, particularly Home Loans and Loans against Gold, to improve our risk profile and margins, aligning

seamlessly with our long-term growth objectives for superior ROA. We’ve already made a beginning with our retail-

centric strategy, as seen in the modest growth of our share of Retail Advances increase to 50.34% in Q4 FY23 from

48.08% in Q3FY23. This shift towards retail lending represents our commitment to portfolio optimization for better

asset returns (ROA) and equity (ROE), all while prioritising the delivery of sustainable value to our stakeholders. As

we look ahead, it's our century-long legacy of trust that motivates us to continue growing, evolving, and serving our

community with utmost integrity and excellence." Sekhar Rao- MD & CEO(Interim)

Disciplined Execution 

& Aggressive 

Digitalisation 

Committed to 

Superior Customer 

Experience and 

delight

Delivering Sustained

Profitable Growth 7





Expanding Spreads, Returns & 
Strength

52bps

NIM
12M FY23 12M FY22

3.70% 3.18% 

CRAR
12M FY23 12M FY22

17.45% 15.66%179bps

ROE
12M FY23 12M FY22

15.42% 7.41%

ROA 
12M FY23 12M FY22

1.21% 0.56%

801 bps 65bps

CASA
12M FY23 12M FY22

32.97% 32.97%

PCR
12M FY23 12M FY22

80.86% 73.47%

739bps
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Shareholder Value

Book Value (Rs per share) & EPS (Rs per share) Annualized

15

Indian Public
66%

Foreign Portfolio 
Investors (FPIs)

20%
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6%
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Yields, Rates & Margins

Net Interest Income:

• Net Interest Income grew to Rs. 3,185.10Cr in FY23 as against Rs. 2,491.03Cr in FY22 with Y-o-Y growth of 27.86%

Net Interest Margin:

• Net interest Margin grew by 62 bps in FY23 to 3.87%

Cost to Income (%) & NIM (%)-Quarterly
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Income & Profit 
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Productivity Ratios Trends
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Loan Growth momentum
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Trends: L o a n s  -D e p o s i t  R a t i o ,  Y i e l d  ( c u m u l a t i v e )  &  S e c t o r s22 Agriculture 12.38% MSME 8 487%
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Retailisation Begins

23

We have embarked on a "Retailisation” strategy, aimed at judiciously growing our Retail assets portfolio and 
changing the mix of Gross Advances, while gradually reducing the share of Large Corporate Loans. By placing 
strategic emphasis on key sectors specifically Home Loans and Loans Against Gold, we aim to foster improved 
risk profile and more beneficial margins, thus aligning with our long-term growth objectives.

Our retail-centric approach has shown its 
effectiveness, with Retail Advances growing 
to 50.34% in Q4 FY23, from 48.08% in 
Q3FY23, while Large Corporate advances 
decreased to 20.18% from 22.91% for the 
same period.

This long-term transition towards greater 
weightage to retail lending underpins our 
efforts to optimize our portfolio mix for 
enhanced returns on assets (ROA) and equity 
(ROE), delivering sustainable value to 
stakeholders.

Segment Share of Gross Advances

20.37% 20.87% 21.04% 22.91%
20.18%

31.85%
29.23% 29.32% 29.01% 29.48%

47.78%
49.90% 49.64% 48.08%

50.34%
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30.00%

40.00%

50.00%
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Q4FY22 Q1FY23 Q2FY23 Q3FY23 Q4FY23

Share of Gross Advances

Large Corporates Mid Corporates Retail Advances





Trends: Improving Recoveries & 
Provision Coverage
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NPA movement

Movement in NPA during  12M FY23

GNPA – Rs 2,292.91 Cr
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Particulars Amount

Opening  GNPA  2,250.82 

Additions  1,836.64 

Sub Total ( A ) 4,087.46

Reduction

Up-gradation     401.70 

Recoveries (excluding 

upgraded accts)
    886.59 

Technical Write Offs     491.15 

Other Write Offs       15.11 

Sub Total ( B )  1,794.55 

Closing GNPA 2,292.91

Agriculture 
24.19%

MSME
49.53%

Large Ent.
7.51%

Housing
10.24%

Other Personal 
loans
3.16%

Infra
0.85%

NBFC 
0.00%

Others
4.53%









Asset Quality:Effective Risk Management

Bank’s Risk Management practices and processes have been accredited 
with the ISO 9001: 2015 standard on Quality Management Systems

ISO 9001: 2015

Periodical 
monitoring & 
reviewing of 
risk profile of 
the Bank.

01

Effective 
ALM/mid office 
to monitor 
Liquidity risk/ 
Market risk on a 
continuous 
basis.

Enterprise level 
fraud risk 
management system 
(ELFRMS) to 
effectively control / 
prevent online 
suspicious
transactions done by 
customers & other 
digital channel 
transactions.

Effective Operational risk 
management by: 

Building up a database of 
internal Loss data, near- miss 
cases and other Operational 
risk events, since Sept 2007. 

AML monitoring system to 
scrutinize the customer 
transactions to ensure 
compliance to the extant 
guidelines

Compliant 
with the 
extant ‘Basel 
III’ guidelines 
of RBI

Dedicated Market 
Intelligence Unit 
(MIU) for 
sourcing 
intelligence from 
external sources 
on borrowers 
with exposure 
₹100 Crores and 
above

Internal Credit Rating for 
borrowers above ₹ 25 lakh and 
‘Pool based Approach’ rating  
for borrowers  below ₹ 25 lakh 
& all schematic advances 
including agriculture.

‘KBL96’ rating model developed 
for all sanctions under digital 
journey.

02

03

04

05

06

07

MANAGING RISKS
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Sustained Deposit Franchise
Healthy Share of CASA & Strong Liquidity Profile Diversified Deposit Mix
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Strong Core Deposit Franchise
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Capital Management - Returns & 
Adequacy

34

7.65% 7.41%

15.42%

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

14.00%

16.00%

18.00%

Mar-2021 Mar-2022 Mar-2023

Return on Equity (%) 

0.57% 0.56%

1.21%

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

Mar-2021 Mar-2022 Mar-2023

Return on Assets (%) 

12.34 12.65

14.18

2.51 3.01
3.27

14.85
15.66

17.45

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

16.00

18.00

Mar-2021 Mar-2022 Mar-2023

Capital Adequacy (%) - Basel III

Tier I Tier II Total CRAR



Guiding Returns Towards Higher Levels
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FY23: Provisions
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* NBFC Lending only to highly rated entities

NBFC* CRE Agri MSME Housing Personal Loans Vehicle Loans Others Total

PCR %(incl TW) 100.00% 96.28% 74.72% 72.54% 62.64% 61.60% 90.82% 97.47% 80.86%

PCR % (excl TW) 0.00% 88.20% 52.07% 52.74% 44.47% 35.41% 85.13% 83.78% 55.46%

Secured % 0.00% 100.00% 97.18% 91.79% 98.01% 96.21% 98.73% 101.66% 94.25%
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40.00%
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Investments

AFS HFT HTM TOTAL

3.47 0.00 5.28 4.88

Duration  (%)
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Financial Strength

Business Turnover (₹ crs)Capital and Reserves* (₹ crs)

*including Revaluation Reserve  and profit for the period  
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Bank Overview 
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Overview: Serving India 
since 1924

Top 5 States

Karnataka 575

Maharashtra 53

Tamilnadu 51 

Andhra Pradesh 43 

Telangana 26



100Years of Trust and Resilience

1924

Incorporation

Incorporated on 18th of 
February with an initial paid 
up capital of Rs 11,580/- and 
the first branch at 
Mangalore-Dongerkery was 
opened on 23-05-1924

1949 1960-66 1972 1974

Silver Jubilee 
Year

Turnover: Rs 94.98 lakhs

Deposits :Rs 55.59 lakhs 
Advances Rs 39.39 lakhs

Branches: 9

Takeover

Sringeri Sharada Bank in 
1960

Chitaldurg Bank Ltd., (first 
ever registered Bank in 
Karnataka -1870) in 1964
Bank of Karnataka Ltd., in 
1966

Own Head Office 
building

Bank's own multistoried 
Head Office building at 
Kodialbail, Mangaluru, was 
built 

Golden Jubilee 
Year 

Turnover: Rs 55.23 Cr

Deposits: Rs 33.14 Cr 

Advances: Rs 22.09 Cr

Branches: 146

Employees: 1314
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Business 
Strategy
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Core Strategy: Transformative 
Digitalisation

Digital 

Bank of 

the 

Future
End to end digital 

solutions under 

KBL-NxT

KBL 

Vikaas

2.0
New 

transformation 

journey
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Core Strategy: 5 Pillars for
FY2022-23

0404

01

Implementation

of KBL-NxT

KBL- VIKAAS 2.0 and 

Cyber Fraud 

Management

02

Integrated 

Management of 

Asset Quality

SMA, NPA, 

Restructured Portfolio, 

Technical written-off 

accounts etc.

-

05

ESG

Re-aligning 

banking activities to 

ESG Protocols

03

Opening of 

DBUs

(Digital Banking 

Units) as per RBI 

Guidelines

Growth 

Management

Credit & CASA 

Including garnering 

Government 

business

04
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Digital Banking
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KBL @ 99





0204

03

Digital Banking: Digital Centre of 
Excellence (DCoE)

Accelerating Digital Transformation Catalyst

Digital Leads
Enabling reach digitally

Risk Reduction

Improving Asset Quality

( Cibil V3 >701 Score Portfolio)

2500+

>79.4%

30,000+ customer queries addressed 

as a Xpress Loan assistance.

24000+ customers benefiting through 

relevant need match to services offered

54



04

Digital Banking:Strong foundation 
of digital capabilities and enablers



04

Digital adoption and underwriting

93.04% of customer transactions are through Digital means

93.04% of customer transactions are through Digital means



Digital Adoption: Mobile Banking

61

23,85,999 26,04,944 27,25,658 28,35,163 29,50,015 

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23

No.of Regd Users(Actuals)

11508 12186 12401
13599 14067

125
134 135

148
156

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23

57

5936 6057 6322 6506
6161

58

67 69
71 68

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23

No. of Transactions (in 000’s) Avg. Transactions per day (in 000’s)



Digital Channel: Debit Cards

Debit cards Penetration

Cards Usage 

58

51.13 51.85 51.85 51.37 51.81

86.51

87.01

85.82

86.29

86.83

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23

Total cards issued (Lakhs) Penetration (%)

89 90 76 47 46

97 101
85

85 82

186 191

161
132 128

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23

Total ATM transactions by our Debit Card holders(lakhs) Shared Network (VISA/NFS) (lakhs) KBL ATM (lakhs)



Digital Channel: UPI Transactions

UPI Transactions- count

UPI Transaction Value

59

208231
232094 240643

267559 288040

2263

2550 2616

2908
3200

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23

No. of Transactions (in 000's) Avg. Transactions per day (in 000's)

39569
43583

36565

49999
55167

430

479

397

543

613

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23

Value of Transactions (in Crore) Avg. value of Transactions per day (in Crore)



Predict & 
Prioritise

Customise 
& 

Collaborate

Enable & 
Execute 

Analyse & 
Automate

P

A

C

E

… Objectives of ACoEKarnataka Bank’s vision…

To emerge as the 

“Digital Bank of the 

Future” by 

embedding  data & 

analytics in 

business processes 

to drive data-

driven decision 

making

Robust, cloud enabled, 

scalable data infrastructure 

Develop Predictive, 

Business/Strategy & Descriptive 

analytics use-cases

Unified, scalable, central data 

repository solution & 

processing infrastructure

Integrate analytics with 

business processes to enable 

data driven decision making

Upskilling in-house analytics 

resources for seamless business 

continuity

Measure & achieve defined 

business outcomes from 

analytics use-cases

Analytical Centre of Excellence
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Annexures
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FY23: Asset Quality - Borrowers under 

external rating

62

Gross Bank Credit: ₹61,302 crore (PY Mar 22: ₹ 57,769  crore). 

No of 

Borrowers

Funded O/s Bal

(in cr)

No of 

Borrowers

Funded O/s Bal

(in cr)

No of 

Borrowers

Funded O/s Bal

(in cr)

% to Std 

Advances

AAA 20 6054.63 9.88% 0 0.00 0 0.00 0 0.00 0.00%

AA 47 4790.61 7.81% 0 0.00 0 0.00 0 0.00 0.00%

A 80 2565.65 4.19% 0 0.00 0 0.00 0 0.00 0.00%

BBB 79 2024.04 3.30% 0 0.00 0 0.00 0 0.00 0.00%

Sub Total 226 15434.92 25.18% 0 0.00 0 0.00 0 0.00 0.00%

BB 11 318.69 0.52% 0 0.00 0 0.00 0 0.00 0.00%

B 1 66.25 0.11% 0 0.00 0 0.00 0 0.00 0.00%

C 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

D 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

Sub Total 12 384.94 0.63% 0 0.00 0 0.00 0 0.00 0.00%

Grand Total 238 15819.85 25.81% 0 0.00 0 0.00 0 0.00 0.00%

Of Which, Restructure

Rating
No of 

Borrowers

Funded O/s Bal

(in cr)
% to GBC

Of Which, NPA Of Which, SMA-2



FY23: Asset Quality-Top 50 Borrowers 

under external rating

Gross Bank Credit: ₹ 61,302 crore (PY Mar 22  - ₹ 57,769 crore). 

63

No of 

Borrowers

Balance O/s

(in cr)

No of 

Borrowers

Balance O/s 

(in cr)

No of 

Borrowers

Balance O/s 

(in cr)

% to Std 

Advances

AAA 16 5831.57 9.51% 0 0.00 0 0.00 0 0.00 0.00%

AA 13 2862.85 4.67% 0 0.00 0 0.00 0 0.00 0.00%

A 9 821.42 1.34% 0 0.00 0 0.00 0 0.00 0.00%

BBB 5 345.10 0.56% 0 0.00 0 0.00 0 0.00 0.00%

Sub Total 43 9860.94 16.09% 0 0.00 0 0.00 0 0.00 0.00%

BB 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

B 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

C 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

D 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

Sub Total 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

Unrated 7 868.61 1.42% 0 0.00 0 0.00 0 0.00 0.00%

Grand Total 50 10729.55 17.50% 0 0.00 0 0.00 0 0.00 0.00%

Of Which, Restructure

Rating
No of 

Borrowers

Balance O/s 

(in cr)
% to GBC

Of Which, NPA Of Which, SMA-2



FY23: Asset Quality - External 

rating of NBFC portfolio

Gross Bank Credit: ₹61,302 crore (PY Mar 22: ₹ 57,769   crore). 

64

No of 

Borrowers

Balance O/s

(in cr)

No of 

Borrowers

Balance O/s 

(in cr)

No of 

Borrowers

Balance O/s 

(in cr)

% to Std 

Advances

AAA 18 5054.63 8.25% 0 0.00 0 0.00 0 0.00 0.00%

AA 30 2862.78 4.67% 0 0.00 0 0.00 0 0.00 0.00%

A 27 846.74 1.38% 0 0.00 0 0.00 0 0.00 0.00%

BBB 2 13.62 0.02% 0 0.00 0 0.00 0 0.00 0.00%

Sub Total 77 8777.77 14.32% 0 0.00 0 0.00 0 0.00 0.00%

BB 1 9.16 0.01% 0 0.00 0 0.00 0 0.00 0.00%

B 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

C 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

D 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

Sub Total 1 9.16 0.01% 0 0.00 0 0.00 0 0.00 0.00%

Unrated 0 0.00 0.00% 0 0.00 0 0.00 0 0.00 0.00%

Grand Total 78 8786.93 14.33% 0 0.00 0 0.00 0 0.00 0.00%

Of Which, Restructure

Rating
No of 

Borrowers

Balance O/s 

(in cr)
% to GBC

Of Which, NPA Of Which, SMA-2
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