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Leader in the fertilizer business 

Coromandel International (CRIN) is one of the leading private sector 
fertilizer producers in the country with significant presence in South 
India. They are one of the leading producers of NPK and SSP grade 
fertilizers.  

 Fertilizer segment revenues have grown at a CAGR of 14% over the last 3 
years on the back of  growth in sales volumes. 

 Government initiatives to double farmer income to drive demand for 
fertilizer and crop protection products. 

 Direct Benefit Transfer scheme of the central government has eased 
pressure on the working capital cycle of CRIN. 

 Focus on increasing share of unique-grade fertilizers to expand EBITDA 
margins by 250 bps by FY22E. 

 Backward integration projects completed this year to lower raw 
material cost and further aid margin expansion.   

 We value CRIN at 16x on FY22E EPS with a target price of Rs.656 and 
recommend to BUY. 

 Company Data 

Market Cap (Rs cr) 15,579 

Enterprise Value (Rs cr) 17,535 

Outstanding Shares (Rs cr) 29.3 

Free Float 38.3% 

Dividend Yield 1.2% 

52 week high  Rs535 

52 week low  Rs337 

6m average volume (cr) 0.02 

Beta 0.82 

Face value (Rs) 1 

Shareholding  (%) Q3FY19 Q4FY19 Q1FY20 

Promoters 61.80 61.78 61.72 

FII’s 3.59 4.13 4.25 

MFs/Insti 12.15 12.47 12.68 

Public 38.20 38.22 38.28 

Total 100.00 100.00 100.00 

Price Performance 3 month 6 Month 1 Year 

Absolute Return 28.7% 25.8% 18.2% 

Absolute Sensex 7.7% 3.4% 14.4% 

Relative Return 21.0% 22.4% 3.8% 

 

 

Y.E Mar (cr) FY20E FY21E FY22E 

Sales 13,200 14,638 15,720 

Growth (%) -0.2 10.9 7.4 

EBITDA 1,609 1,865 2,103 

EBITDA Margin % 12.2 12.7 13.4 

PAT Adj. 858 1,040 1,199 

Growth (%) 15.2 21.3 15.3 

Adj.EPS 29.3 35.6 41.0 

Growth (%) 15.2 21.3 15.3 

P/E 16.1 13.3 11.5 

P/B 3.5 3.0 2.5 

EV/EBITDA 10.3 8.5 7.6 

ROE (%) 23.5 24.0 23.2 

D/E 0.7 0.6 0.5 

Joe V Samuel  

Research Analyst 

Pioneer in the fertilizer sector 

Coromandel International is the largest privately owned phosphatic fertilizer 
manufacturers in India with a market share of 16%. It has considerable 
presence in its home markets of Andhra Pradesh, Telangana and other nearby 
states where it enjoys a 65% market share. CRIN produces different varieties of 
NPK (Nitrogen Phosphorus Potash), SSP (Single Super Phosphate) and DAP (Di-
Ammonium Phosphate) fertilizers. In FY19, the share of unique-grade fertilizers 
was at 38%, up from 30% in FY15.  

Government schemes to boost farm output  

Central government schemes like the Pradhan Mantri-Kisan scheme announced 
this year to double farmer’s income will boost demand for fertilizer products. 
Addtionally, schemes announced by the state government of Telangana like the 
Rythu Bandhu/Rythu Bima provides insurance to farmers in addition to income. 

Direct Benefit Transfer to improve working capital 

The DBT scheme rolled in 2017 helps in providing  more transparency in the 
subsidy settlement process. DBT leads to faster reimbursement of subsidy 
payable to the fertilizer manufacturing companies. This in turn will reduce 
receivable days of CRIN and help ease working capital pressures that have 
impacted fertilizer companies in the past. 

Backward integration to improve bottom line 

CRIN will expand its phosphoric acid plant capacity before the end of this year. 
Phosphoric acid is a major raw material in fertilizers and most of the 
requirement is imported. Expanding the plant will reduce imports thereby 
bringing down cost of production and  will lead to margin expansion.  

Valuation 

CRIN’s PAT is expected to grow by at a CAGR of 17% over FY19-FY22E  on the 
back of increase in the share of unique grade phosphatic fertilizers and lower 
raw material cost. The better than expected rainfall in CRIN’s home markets of 
Andhra Pradesh and Telangana are expected to improve  volumes in the coming 
quarters this year. EBITDA margins are expected to expand by 250 bps by 
FY22E as raw material costs are expected to decline due to backward 
integration. We Initiate coverage valuing CRIN at 16x on FY22E EPS with a 
target price of Rs.656 and recommend to Buy.   
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About the company 

Coromandel International was incorporated in 1961 and was publicly listed in 1964. The company 

is promoted by EID Parry Ltd which holds a 61% stake and is part of the Murugappa Group, one of  

India’s largest conglomerate groups. CRIN has 10 subsidiaries across countries India, Australia,  

Argentina and Brazil. The Company has 16 manufacturing facilities located across India. CRIN also 

operates a network of retail outlets across Andhra Pradesh, Telangana, Karnataka and                   

Maharashtra.  

The company is the 2nd largest phosphatic fertilizer manufacturer in India and derives 80% of its 

revenues from the fertilizer segment. CRIN also manufactures crop protection products like        

fungicides, pesticides and insecticides and has over 1000 global registrations.  In addition , the   

company also produces specialty nutrients and operates more than 800 retail stores across its 

home markets of  Telangana, Andhra Pradesh and Karnataka  

 
Segment-wise revenue Breakup (FY19) 

Source: Industry, Geojit Research 

Management team  
 
Mr. M. M. Murugappan, chairman  

Mr. Murugappan is a chemical engineer from the University of Michigan, USA. He has held the posi-

tion of chairman in group companies like Tube Investments of India, and Cholamandalam MS Gen-

eral Insurance Company. He is on the board of Mahindra & Mahindra, IIT Madras Research Park, 

Cyient and TI Financial Holdings.  

Mr. Sameer Goel, managing director  

Mr. Goel is an IIM Ahmedabad alumnus and holds a Bachelor’s degree in Economics from St. Ste-

phens College, New Delhi. He started his career with GlaxoSmithKline Consumer Healthcare (GSK) 

and worked there for more than 25 years under various roles in India, UK, UAE, West and South 

Africa. He wasVice President for Africa when he exited GSK. Prior to joining CRIN, he was with Cipla 

as Country Head - India.   
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Investment Rationale 

Size of the Agriculture sector in India 
Agriculture in India is the source of livelihood for about 58% of the country's population and 
contributes 16% to the GVA of the Indian economy. India is the 3rd largest agriculture producer in 
the world and is the leading producer of pulses and the second largest producer of wheat, rice, 
fruits and vegetables, sugarcane, cotton and oilseeds. On the other hand, with rising income 
across , consumer spending in India is likely to reach US$ 3.6 trillion by 2020. India is also major 
exporter of agriculture products which contributes around  12% of India’s total exports  
 

 

 

India is the 3rd largest agri-

culture producer in the 

world and is the leading 

producer of pulses  Ranking Pulses  Cotton Vegetables Sugar Cane Cereals 

1 India China China Brazil     China 

2 Poland India India India U.S.A 

3 Mozambique U.K United States Thailand India 

4 U.K Pakistan Turkey China Russia 

5 Pakistan Brazil Iran U.S.A Brazil 

Major Crop producing nations  

Source: Industry, Geojit Research 

Government schemes to boost the farm output 

It has been well documented that over the past few years the rural economy in India is struggling 
with lower farmer incomes and excess production of crops in the country. This scenario has led to 
subdued demand from farmers for higher grade fertilizers and crop protection products. To tackle 
this scenario, central and state governments have launched a variety of schemes with the aim of 
doubling farmer’s income by 2022. The schemes are focused on increasing output, realization, 
reducing costs and covering risk 

Central and state govern-

ment schemes to boost farm 

income and fertilizer de-

mand 

1. Pradhan Mantri-Kisan scheme                     

 The scheme was announced in the 2019 Interim budget 

 Small and marginal farmers owning upto 2 hectares of land will directly receive Rs 6,000 
per year as minimum income support. 

 The amount is paid in addition to whatever subsidies received by the farmers from cen-
tral and state governments. 

 In June 2018, the government extended the benefit to all 14.5 crore farmers, irrespective 
of their land holding 

2. Rythu Bandhu/Rythu Bima 

 The schemes were introduced by the Telangana government 

 Under Rythu Bandhu, government provides a grant of Rs 4,000 per acre each season  to 
farmers for purchase of agri inputs, labour and other investments 

 Rythu Bhima scheme is a group life insurance that provides financial relief to the family 
members/ dependents, in case of loss of farmer’s life 

3. Soil Health Cards 

 Launched in 2015, these cards are distributed to farmers every 3 years and contains   
information about the health of the soil in the farmer’s land based on sample collec-
tions 

 The fertilizer retailers and sellers will recommend the type of fertilizer that is most 
appropriate for the crops that the farmer cultivates on the basis of the information 
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Essential nutrient content in soil in India 

Phosphorous– Important for plant growth & seed formation 

Nitrogen – Deficiency may lead to slow, stunted plant growth  

Potassium -  Reduces water loss 

Source: Ministry of Agriculture, Geojit 
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Direct Benefit transfer could reduce receivables outstanding 

The Direct Benefit Transfer (DBT) scheme was first introduced in 2013 to help bring about 

transparency in the fertilizer subsidy allocation process in the country.  The aim of DBT is to 

directly transfer the subsidies to the fertilizer companies. This would reduce leakages and delays 

related to subsidy payments that have plagued the fertilizer industry in the past.  Through DBT, 

sales are reported through Point of sale machines (POS) whereas in the past, sales were recorded 

when fertilizers were sold to wholesalers and retailers. After a week of recorded sales on the POS 

machines, the outstanding subsidies will be paid to the fertilizer manufacturers. The amount of 

subsidy is based on Nutrient based subsidy (NBS) scheme of the government. DBT was rolled out in 

October 2017 even though there were initially a few hiccups on account on I.T infrastructure issues 

and lack of manpower training on how the POS machines are to be used. These issues have been 

resolved to a large extent which has led to faster subsidy claim filings.   

 

 

 

   

        
 
 
 
 
 

Source: Company, Geojit Research.  

Direct Benefit Transfer Process 

Correction in inverted GST structure a relief 

When Goods & Services Tax (GST) was introduced in 2017, an inverted GST structure was in place 

for the fertilizer industry wherein the GST rate for phosphoric acid and suphur, two important raw 

materials, was pegged at 18% whereas the GST rate for a finished fertilizer product was 5%. This 

created a scenario were most fertilizer companies including CRIN were faced with input tax credit 

or outstanding tax refund with government. This scenario put pressure on the working capital of 

CRIN with Rs 350 crores of tax refund that was outstanding in FY18. In January 2018, the GST 

council decided to reduce the GST rate from 18% to 12% and from 12% to 5% in July 2018 for 

phosphoric acid and rate for sulphur was reduced to 5%, thereby easing the working capital 

pressure on the company. The company received Rs 608 crores of GST refund in FY19.  

  

DBT to add transparency and 

aid faster reimbursement of 

subsidies 

Correction in inverted GST 

structure will ease working 

capital pressure 

CRIN Subsidy receivable since DBT implementation 

Source: Company, Geojit Research.  
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 Focus on Phosphatic fertilizers augurs well for Coromandel 

CRIN is the second largest Nitrogen-Phosphorus-Potassium (NPK) fertilizer manufacturer in India It 

currently holds about 16% market share in the phosphatic fertilizer industry in India, while it holds 

more than 65% market share in its home markets of Andhra Pradesh, Telangana and the nearby 

states. Traditionally, farmers in India have mostly used Urea as a fertilizer for their crops. However, 

urea contains only Nitrogen (N) as a macronutrient which is not enough to gain sufficient crop yields 

over a long period of time and excessive use leads to nutrient imbalance in the soil. The popularity of 

Urea was mainly due to its ease of use and government subsidies for farmers.      

 

 

Awareness among farmers for the need for balanced nutrients in crops has been a major reason for 

this. Phosphatic fertilizers like NPK and Di-Ammonium Phosphate (DAP) have a balance of macronu-

trients such as Nitrogen, Phosphorus and Potassium, the combination of which leads to better devel-

opment, quality and seed production among crops. Over the past years, CRIN has focused more on 

the manufacture and sales of phosphatic fertilizers, which has seen a CAGR of 11% in sales volumes 

over the last 3 years. During the same period, the sales in the phosphatic fertilizer industry sales 

grew at a mere 4%. NPK has been a fast growing fertilizer for CRIN (Sales CAGR 13% FY 17-19) due 

to its  comparatively lower cost and variety of unique grade NPK fertilizers. NPK fertilizers can also 

be produced in larger quantities and is considered to be of a higher grade than DAP fertilizers. NPK 

prices have seen multiple price hikes over the years despite increase in raw material prices. Di-

ammonium Phosphate (DAP) sales have only grown at a CAGR of 4% over FY17-19 for CRIN. This is 

mainly due to its higher cost as most DAP is imported and production of DAP is usually lower than 

NPK due to higher phosphorous content in NPK.  We expect fertilizer volumes to grow by 12% dur-

ing FY19-FY22E  on the back of continued demand and favorable pricing scenario for NPK fertilizers.  

 

 

 

Source: Livemint,.com Geojit Research 

Urea Sales in India FY08-FY18 

Source: Company, Geojit Research 

CRIN Phosphatic fertilizer sales vs Industry 

Use of NPK and DAP provides 

more balanced nutrients for 

the soil compared to Urea 

CRIN’s focus on increasing 

share of unique grade phos-

phatic fertilizers has boost 

revenues and margins  
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  Phosphoric acid prices last 5 years 

Source: Bloomberg, Geojit Research 

In addition to phosphatic fertilizers, CRIN derives around 8% of its total revenue from fertilizers 

like Single Super Phosphate (SSP), Murate of Potash (MOP) and Urea. CRIN is the largest manufac-

turer of SSP in India with 8 manufacturing  plants with significant presence in central and western 

India. SSP grew 16% CAGR over FY17-FY19 due to its suitability in drylands for sulphur loving 

crops like Oilseeds, Pulses, Chillies and Onion etc. During FY19, the government mandated that sale 

of SSP products should be with manufacturer brand which was helped increase brand awareness. 

We expect SSP sales to grow at a steady rate with NPK sales expected to outshine SSP due to its 

higher grade and wider usage among crops. In line with the industry, Urea sales are expected to see 

nominal growth in future as CRIN focus more on phosphatic fertilizers    

Outlook for other fertilizer products 

Backward integration to boost bottom-line 

Capex Plans 

For 2020, the company has announced a capex of Rs450-500 crores. The phosphoric acid plant in 

Vizag was completed in Q2FY20, for which 200 crores has been capitalized. In the crop protection 

business, around Rs100-120 crores will be spent on a new pilot and multipurpose plants that will 

be used for the upcoming off patented molecules. The remaining capex will be spent on infrastruc-

ture improvement and normal maintenance capex across all the plants. 

Gromor NPK Gromor DAP Gromor SSP 

Phosphatic fertilizer products 

Expansion of Phos acid plant 

to reduce raw material cost 

and hence boost margins 

CRIN is the largest producer 

of SSP in India 

Capex of Rs 450-500 crore 

planned for FY20 

 Prior to the commissioning of the Vizag Phosphoric acid (phos acid) plant expansion, 
CRIN imported 65-70% of its phos acid requirements with the remaining 30-35% pro-
duced in its own plants 

 After the commissioning of the expansion in Oct 2019, almost 50% of its requirement will 
be produced by CRIN on its own    

  Rock Phosphate, the main ingredient in the phos acid production is 100% imported. 
However, 1tn   of rock phosphate is ₹ 7,237 whereas 1 Ton of phosphoric acid is ₹44,650 

 Hence, due to the reduction of phos acid imports, we expect EBITDA margins to 
expand 250 bps by FY22E   
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Increasing share of Crop protection business  
 
CRIN is the 5th largest crop protection manufacturer in India and produces insecticides, fungicides, 

herbicides and markets these products in India and abroad. They are the largest producer of man-

cozeb fungicides and the second largest producer of Malathion insecticides in India. CRIN exports 

around 49% of its sales and has over 1000 registrations in 62 countries. The acquisition of Sabero 

Organics Ltd in 2011 helped increase the number of technical products in its portfolio. CRIN cur-

rently has manufacturing capacity of ~80,000 MT/Annum form six locations and has product port-

folio of 60 brands. It also has R&D facilities in Hyderabad and Cuddalore.  

 

Crop Protection performance 

Source: Company, Geojit Research 

CRIN will continue to take progressive steps towards updating its portfolio from all generic to pa-

tented combinations or recently post-patented molecules. The company is looking to introduce 

upto 7 molecules in the coming year of which 3 will be own patented. By 2022 26 products worth 

$1.5 Bn will go off patent giving CRIN the opportunity to develop more molecules. However, we 

expect the CPC business to have a difficult FY20E with revenue expected to de-grow by 8%. This is 

on the back of a tough Q1FY20 which was mainly impacted by low production at its Sarigam plant 

due to a fire incident. H1FY20 revenues and EBIT were down 21% YoY and 45% YoY respectively. 

We expect turnaround of the plant to be gradual and performance to normalize post FY20E.   

Molecules going off patent 

Source: Company, Geojit Research 

CRIN’s share of revenue from Crop Protection (CPC) has gone up from 11% to 14% over the last 

five years. The company has launched around 9 new products in the last 2 years.  In FY19 CRIN 

introduced 2 in-house combination molecules which were patented. Unlike its fertilizer business, 

half the demand for CPC products is met through exports to over 80 countries and its mancozeb 

insecticides are among the most popular in India. In 2017 CRIN acquired the Bio pesticide division 

of EID Parry and integrated it into the crop protection business. Bio pesticides are considered more 

environment-friendly as they are derived from natural materials as animals, plants, bacteria, and 

certain minerals. CRIN’s bio pesticide division grew at 15% CAGR over FY15-19 and is presently the 

largest player in neem seed extract-based ‘Azadirachtin’ segment.  

CRIN is the 5th largest crop 

protection manufacturer in 

India  

CRIN’s share of revenue from 

Crop Protection (CPC) has 

gone up from 11% to 14% 

over the last five years.  

The company is looking to 

introduce upto 7 molecules 

in the coming year of which 3 

will be own patented.  
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Other businesses  

CRIN introduced the speciality nutrients division (SND) to address the nutrient deficiency in soil in 
different parts of the country. CRIN manufactures products that provides secondary and micronu-
trients (Zinc, boron) for crops. CRIN produces Water soluble fertilizers (WSF), sulphur products 
and other micron utrients. Coromandel has entered into a joint venture agreement with Sociedad 
Quimicay Minera, Chile to set up a Water Soluble Fertiliser (WSF) plant for manufacturing WSF at 

Coromandel's Kakinada Plant. Over the years CRIN has increased focus on crop specific grades with 
7 such grades introduced in the last 4 years for Cotton, chillli, cereals, etc. CRIN is the exclusive 
manufacturer of four WASF grades. The current installed capacity for SND is 40,000 MT with plants 
in Vizag and Kakkinada.     

Organic manure is derived from plant matter, animal matter and animal manure to provide nutri-
ents for crops. The use of chemicals are limited and helps to promote sustainable agriculture 
among farmers. CRIN has Microbial and bio compost fertilizers that have generic and specific 
grades. The products use combinations of plant byproducts, city compost, oil cakes and chemicals 
such as phosphorous and rock phosphate. CRIN is the market leader in the city compost segment 
with a market share of 18%.  Volume wise, CRIN saw a growth of 21% CAGR over the last 10 years. 

 

1. Speciality Nutrients 

Increasing share of focused grades 

Source: Company, Geojit Research 

2. Organic Manure 

3. Retail stores 

CRIN set up its first two retail stores in 2007 in Andhra Pradesh and has currently 800 stores 
across Telangana, Andhra Pradesh and Karnataka with a customer reach of 3 million farmers annu-
ally. The retail stores provide products such as Agri nutrients, seeds, farm supplements and also 
services like farm mechanization, agri insurance and credit. 70% of retail store turnover is from 
captive sales with 45% of sales coming from non fertilizer products.   

Speciality nutrient products 

Water soluble fertilizer Bentonite Sulphur Bio organic manure 

CRIN has increased the share 

of focused grade speciality 

nutrients from 20% in FY12 

to 44% in FY19  

CRIN is the market leader in 

the city compost segment 

with a market share of 18% 

The number of retail stores 

have gone up from 2 in 2007 

to 800 in 2019 
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 Financials 

Revenue grew 6% CAGR over FY14-19 

The stable revenue growth over FY14-19 was mainly on the back of increase in higher margin 
unique grade phosphatic fertilizers (30% FY15 vs 38%  share in FY19).  After a 12% dip in reve-
nues in FY17 on account of high channel inventory in H1FY17 and sub normal south east monsoon, 
CRIN’s revenues grew 15% CAGR over FY17-19. During FY17-19, the Nutrient business and crop 
protection business grew 14% and 13% CAGR, respectively. Going forward, we expect CRIN’s reve-
nue’s to have a stable growth rate of 6% CAGR over FY19-22E due to factors such as above normal 
monsoon, increased volumes of unique grade fertilizer and rebound in crop protection revenues. 
   

Revenue growth trend FY16-FY22E 

EBITDA margins to improve 

CRIN’s EBITDA has grown at a CAGR of 12% over FY14-FY19 with the increased sales of higher 
margin Phosphatic fertilizers and crop protection business. The nutrient business EBIT grew at a 
CAGR of 27% over FY17-FY19 while crop protection grew by 4% over the same period. The dip in 
prices of major raw materials like phosphoric acid and ammonia in FY17 and FY18 helped expand 
EBITDA margins for CRIN. The EBITDA margins for CRIN has expanded from 7.5% in FY15 to 
10.9% in FY19. Coromandel has been able to pass price fluctuations in the raw materials to the con-
sumers for phosphatic fertilizers. We expect EBITDA margins expand to 13.4% in FY22E as raw 
material prices are likely to be benign in the coming quarters and revenue from phosphatic fertiliz-
ers continues to grow.    

Source: Company, Geojit Research 

Source: Company, Geojit Research 

EBITDA growth trend FY16-FY22E 

Revenue CAGR to grow at 6% 

over FY19-FY22E 

EBITDA margins to expand 

250 bps by FY22E on back of 

lower input costs 
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 PAT to grow at 16% CAGR over FY19-FY22E 

CRIN’s PAT grew by 15% CAGR over FY14-FY19 with net profit margin expanding from 3.6% in 
FY14 to 5.6% in FY19. The expansion in net profit margins was mainly on the back of increased 
sales of Complex and unique grade fertilizers. We expect net profit margin to expand to 7.6% in 
FY22E as benefits of backward integration kick in leading to lower costs.  

PAT growth trend FY16-FY22E 

Source: Company, Geojit Research 

Receivable days to come down 

As is the case with most fertilizer companies in India, subsidy receivables from the government are 
a major component in CRIN’s balance sheet. The receivable days stands at 116 as of FY19, with sub-
sidy outstanding at 66 days. The historical receivable numbers also include the GST refund due to 
the inverted duty structure. As of Q1FY20, the subsidy receivable was Rs 1,777 crores vs  2390 
crores in Q4FY19. There has been a decrease in receivable days in the last two years from 149 days 
in FY17 to 116 days in FY19. This is partially due to the implementation of the DBT scheme of the 
government. We expect receivable days to come down to 104 days in FY22E once DBT gets          
implemented more efficiently.  

Sales outstanding days FY16-FY22E 

Source: Company, Geojit Research 

PAT margins to expand from 

5.6% in FY19 to 7.6% in 

FY22E  

Receivable days to come 

down to 104 in FY22E from 

116 in FY19 once DBT is fully 

implemented 
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Risks 

Rainfall plays an important part in the Agri productivity in India and hence the demand for fertilizer 
products is highly dependent on good southwest and northeast monsoon. However, often times the 
actual onset of monsoon differs greatly from forecasts by various agencies. Hence, a deficit in    
monsoon causes lower crop production and adversely impact sales of CRIN. Deficit in rainfall also 
leads to lower reservoir levels which further negatively impacts crop production.     

Erratic monsoon 

Delay in subsidy payments 

The current subsidy receivable for CRIN stands at 1,777 crores and there has been a steady decline 
since FY17. However, it remains to be seen if receivables can further decline significantly. Direct 
benefit transfer (DBT) will have to be successfully implemented across the country to help ease 
working capital pressures for CRIN. 

Volatility in raw material prices  

The production of phosphatic fertilizers is dependent on raw materials like phosphoric acid,       
sulphuric acid, rock phosphate, etc, most of which is imported. Hence, volatility in prices and Indian 
rupee has a major impact on the bottom line of CRIN. The ongoing US-China trade war also may 
impact the prices of raw materials. After the U.S tariffs on Chinese gypsum (Phos acid component) 
in September 2018, prices of phosphoric acid was up 35% in FY19. However, the commissioning of 
the phos acid plant in Vizag this year will go some way to mitigate such risks.    

Valuation 

During FY16-FY18, there was a significant expansion of CRIN’s P/E from around 10x to 23x as low-

er raw material prices (24% decline in phos acid prices) and increase in volumes of  unique grade 

fertilizer boosted margins and profitability of CRIN. However, since then valuations of corrected 

and is currently trading at a 1yr forward P/E of 12x as multiple factors such as delayed monsoon in 

CY20 and dearer raw material prices during FY19 impacted profitability and margins during the 

last two years. Going forward, we expect net income to grow a CAGR of 17% over FY19-FY22E and 

EBITDA margins to expand by 250 bps as a result of increase in volumes of unique grade fertilizer 

and backward integration. Hence, we initiate coverage valuing CRIN at 16x on FY22E EPS with a 

target price of Rs.656 and recommend to Buy   
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Y.E March (Rs Cr) FY18A FY19A FY20E FY21E FY22E 

Sales 11,083 13,225 13,200 14,638 15,720 

% change 9.1% 18.9% -0.2% 10.9% 7.4% 

EBITDA 1256 1443 1609 1865 2103 

% change 28% 15% 11% 16% 13% 

Depreciation 99 114 174 190 201 

EBIT 979 1079 1134 1377 1591 

Interest 178 251 301 298 311 

Other Income 60 37 41 48 52 

PBT 1038 1093 1175 1425 1643 

% change 45.7% 5.2% 7.5% 21.3% 15.3% 

Tax 347 372 317 385 444 

Tax Rate (%) 33.4 34.1 27 27 27 

Reported PAT 691 720 858 1040 1199 

Adj.* - 23.85 - - - 

Adj. PAT 691 744 858 1040 1199 

% change 44.9% 7.7% 15.2% 21.3% 15.3% 

No. of shares (cr) 29.21 29.25 29.25 29.25 29.25 

Adj EPS (Rs) 23.67 25.45 29.32 35.56 40.99 

% change 44.6% 7.5% 15.2% 21.3% 15.3% 

DPS (Rs) 6.5 6.5 7.5 8.0 8.0 

PROFIT & LOSS  BALANCE SHEET 

Y.E March (Rs Cr) FY18A FY19A FY20E FY21E FY22E 

Cash 446 132 610 622 1109 

Accounts Receivable 4,205 4,218 4,051 4,412 4,565 

Inventories 2,262 3,241 2,891 3,321 3,602 

Other Cur. Assets 731 706 651 682 732 

Investments 221 201 216 241 266 

Gross Fixed Assets 2,459 2,519 2,894 3,169 3,319 

Net Fixed Assets 1,316 1,301 1,502 1,587 1,536 

CWIP 37 176 130 140 70 

Intangible Assets 22 24 23 31 28 

Other Assets 90 120 513 478 480 

Total Assets 9,848 10,574 11,046 12,022 12,932 

Current Liabilities 4,063 4,106 3,896 4,013 3,866 

Provisions 24 32 36 40 43 

Debt Funds 2,728 2,954 2,706 2,828 2993 

Other Liabilities 136 123 457 434 406 

Equity Capital 29 29 29 29 29 

Reserves & Surplus 2,867 3,329 3,921 4,678 5,594 

Shareholder’s Fund 2,896 3,358 3,951 4,708 5,624 

Total Liabilities 9,848 10,574 11,046 12,022 12,932 

BVPS 99 115 135 161 192 

CASH FLOW RATIOS 

Y.E March (Rs Cr) FY18A FY19A FY20E FY21E FY22E 

 Net inc. + Depn. 1137 1206 1349 1615 1844 

 Non-cash adj. 329 264 475 488 512 

 Changes in W.C -754 -460 367 -701 -629 

 C.F.Operation 263 526 1700 827 1082 

 Capital exp. -123 -273 -329 -285 -80 

 Change in inv. 0 -330 0 0 0 

 Other invest.CF 162 4 -21 -72 -61 

 C.F - Investment 32 -597 -349 -366 -137 

 Issue of equity 17 5 0 0 0 

 Issue/repay debt 444 232 86 98 137 

 Dividends paid -281 -229 -265 -283 -283 

 Other finance.CF -180 -251 -301 -298 -311 

 C.F - Finance -1 -244 -873 -448 -459 

 Chg. in cash 294 -315 478 12 486 

 Closing cash 446 132 610 622 1109 

Y.E March FY18A FY19A FY20E FY21E FY22E 

Profitab & Return           

EBITDA margin (%) 11.3% 10.9% 12.2% 12.7% 13.4% 

EBIT margin (%) 10.4% 10.1% 10.9% 11.4% 12.1% 

Net profit mgn.(%) 6.2% 5.4% 6.5% 7.1% 7.6% 

ROE (%) 23.9% 23.0% 23.5% 24.0% 23.2% 

ROCE (%) 20.9% 21.7% 21.1% 22.1% 22.3% 

W.C & Liquidity           

Receivables (days) 138 116 114 105 104 

Inventory (days) 96 108 122 112 118 

Payables (days) 151 140 147 136 136 

Current ratio (x) 2.0 2.1 2.2 2.4 2.7 

Quick ratio (x) 1.2 1.1 1.2 1.3 1.5 

Turnover &Leverage           

Gross asset T.O (x) 4.6 5.3 4.9 4.8 4.8 

Total asset T.O (x) 1.2 1.3 1.2 1.3 1.3 

Int. covge. ratio (x) 6.5 5.3 4.8 5.6 6.1 

Adj. debt/equity (x) 0.9 0.9 0.7 0.6 0.5 

Valuation            

EV/Sales (x) 1.4 1.2 1.3 1.1 1.0 

EV/EBITDA (x) 12.6 11.1 10.3 8.5 7.6 

P/E (x) 20.0 18.6 16.1 13.3 11.5 

P/BV (x) 4.8 4.1 3.5 3.0 2.5 

Standalone Financials 
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Investment Rating Criteria  

Large Cap Stocks; 
Buy  - Upside is above 10%. 
Hold  - Upside is between 0% - 10%. 
Reduce      - Downside is more than 0%. 
Neutral                      -                  Not Applicable 

Mid Cap and Small Cap; 
Buy  - Upside is above 15%. 
Accumulate - Upside is between 10% - 15%. 
Hold  - Upside is between 0% - 10%. 
Reduce/Sell - Downside is more than 0%. 
Neutral                    -                 Not Applicable 

To satisfy regulatory requirements, we attribute ‘Accumulate’ as Buy and ‘Reduce’ as Sell. 
The recommendations are based on 12 month horizon, unless otherwise specified. The investment ratings are on absolute positive/negative return 
basis. It is possible that due to volatile price fluctuation in the near to medium term, there could be a temporary mismatch to rating. For reasons of 
valuations/return/lack of clarity/event we may revisit rating at appropriate time. Please note that the stock always carries the risk of being up-
graded to BUY or downgraded to a HOLD, REDUCE or SELL.  
Neutral- The analyst has no investment opinion on the stock under review  

General Disclosures and Disclaimers 

PRICE HISTORY 

CERTIFICATION 

I, Joe V Samuel, author of this Report, hereby certify that all the views expressed in this research report reflect our personal views about any or all of the 

subject issuer or securities. This report has been prepared by the Research Team of Geojit Financial Services Limited, hereinafter referred to as Geojit. 

 

COMPANY OVERVIEW 

Geojit Financial Services Limited (hereinafter Geojit), a publically listed company, is engaged in services of retail broking, depository services, portfolio 

management and marketing investment products including mutual funds, insurance and properties. Geojit is a SEBI registered Research Entity and as such 

prepares and shares research data and reports periodically with clients, investors, stake holders and general public in compliance with Securities and 

Exchange Board of India Act, 1992, Securities And Exchange Board Of India (Research Analysts) Regulations, 2014 and/or any other applicable 

directives, instructions or guidelines issued by the Regulators from time to time. 

 

DISTRIBUTION OF REPORTS 

This document is not for public distribution and has been furnished to you solely for your information and must not be reproduced or redistributed to any 

other person. Geojit will not treat the recipients of this report as clients by virtue of their receiving this report.  

 

GENERAL REPRESENTATION 

The research reports do not constitute an offer or solicitation for the purchase or sale of any financial instruments, inducements, promise, guarantee, 

warranty, or as an official confirmation of any transaction or contractual obligations of any kind. This report is provided for assistance only and is not 

intended to be and must not alone be taken as the basis for an investment decision. The information contained herein is from publicly available data or 

other sources believed to be reliable, but we do not represent that it is accurate or complete and it should not be relied on as such. We have also reviewed 

the research report for any untrue statements of material facts or any false or misleading information. While we endeavor to update on a reasonable basis 

the information discussed in this material, there may be regulatory, compliance, or other reasons that prevent us from doing so.  

 

RISK DISCLOSURE 

Geojit and/or its Affiliates and its officers, directors and employees including the analyst/authors shall not be in any way be responsible for any loss or 

damage that may arise to any person from any inadvertent error in the information contained in this report. Investors may lose his/her entire investment 

under certain market conditions so before acting on any advice or recommendation in these material, investors should consider whether it is suitable for 

their particular circumstances and, if necessary, seek professional advice. This report does not take into account the specific investment objectives, 

financial situation/circumstances and the particular needs of any specific person who may receive this document. The user assumes the entire risk of any 

use made of this information. Each recipient of this report should make such investigation as it deems necessary to arrive at an independent evaluation of 

an investment in the securities of companies referred to in this report (including the merits and risks involved). The price , volume and income of the 

investments referred to in this report may fluctuate and investors may realize losses that may exceed their original capital. 
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FUNDAMENTAL DISCLAIMER 

We have prepared this report based on information believed to be reliable. The recommendations herein are based on 12 month horizon, unless otherwise 

specified. The investment ratings are on absolute positive/negative return basis. It is possible that due to volatile price fluctuation in the near to medium 

term, there could be a temporary mismatch to rating. For reasons of valuations/return/lack of clarity/event we may revisit rating at appropriate time. The 

stocks always carry the risk of being upgraded to buy or downgraded to a hold, reduce or sell. The opinions expressed are subject to change but we have no 

obligation to tell our clients when our opinions or recommendations change. This report is non-inclusive and does not consider all the information that the 

recipients may consider material to investments. This report is issued by Geojit without any liability/undertaking/commitment on the part of itself or anyof 

its entities. We may have issued or may issue on the companies covered herein, reports, recommendations or information which is contrary to those 

contained in this report. 

The projections and forecasts described in this report should be evaluated keeping in mind the fact that these are based on estimates and assumptions and 

will vary from actual results over a period of time. The actual performance of the companies represented in the report may vary from those projected. These 

are not scientifically proven to guarantee certain intended results and hence, are not published as a warranty and do not carry any evidentiary value 

whatsoever. These are not to be relied on in or as contractual, legal or tax advice. Prospective investors and others are cautioned that any forward-looking 

statements are not predictions and may be subject to change without notice.   

JURISDICTION 

The securities described herein may not be eligible for sale in all jurisdictions or to all categories of investors. The countries in which the companies 

mentioned in this report are organized may have restrictions on investments, voting rights or dealings in securities by nationals of other countries. 

Distributing/taking/sending/dispatching/transmitting this document in certain foreign jurisdictions may be restricted by law, and persons into whose 

possession this document comes should inform themselves about, and observe any such restrictions. Failure to comply with this restriction may constitute a 

violation of any foreign jurisdiction laws. Foreign currencies denominated securities are subject to fluctuations in exchange rates that could have an adverse 

effect on the value or price of or income derived from the investment. Investors in securities such as ADRs, the value of which are influenced by foreign 

currencies effectively assume currency risk. 

 

REGULATORY DISCLOSURES: 

Geojit’s Associates consists of privately held companies such as Geojit Technologies Private Limited (GTPL- Software Solutions provider), Geojit Credits 

Private Limited (GCPL- NBFC Services provider), Geojit Investment Services Limited (GISL- Corporate Agent for Insurance products), Geojit Financial 

Management Services Private Limited (GFMSL) &Geojit Financial Distribution Private Limited (GFDPL), (Distributors of Insurance and MF Units).In the 

context of the SEBI Regulations on Research Analysts (2014), Geojit affirms that we are a SEBI registered Research Entity and in the course of our 

business as a stock market intermediary, we issue research reports /research analysis etc that are prepared by our Research Analysts. We also affirm and 

undertake that no disciplinary action has been taken against us or our Analysts in connection with our business activities.   

In compliance with the above mentioned SEBI Regulations, the following additional disclosures are also provided which may be considered by the reader 

before making an investment decision:  

1.  Disclosures regarding Ownership*:    

Geojit confirms that: 

  It/its associates have no financial interest or any other material conflict in relation to the subject company (ies) covered herein. 

  It/its associates have no actual beneficial ownership greater than 1% in relation to the subject company (ies) covered herein. 

Further, the Analyst confirms that: 

        he, his associates and his relatives have no financial interest in the subject company (ies) covered herein and they have no other material conflict 

in the subject company           

         he, his associates and his relatives have no actual/beneficial ownership greater than 1% in the subject company covered herein. 

2.  Disclosures regarding Compensation:   

During the past 12 months, Geojit or its Associates: 

(a) Have not  received any compensation from the subject company; (b) Have not managed or co-managed public offering of securities for the subject 

company  (c) Have not  received any compensation for investment banking or merchant banking or brokerage services from the subject company. (d) Have 

not received any compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 

company (e) Have not received any compensation or other benefits from the subject company or third party in connection with the research report (f) The 

subject company is / was not a client during twelve months preceding the date of distribution of the research report.   

3. Disclosure by Geojit regarding the compensation paid to its Research Analyst: 

Geojit hereby confirms that no part of the compensation paid to the persons employed by it as Research Analysts is based on any specific brokerage 

services or transactions pertaining to trading in securities of companies contained in the Research Reports. 

4.  Disclosure regarding the Research Analyst’s connection with the subject company: 

It is affirmed that the I, Joe V Samuel, Research Analyst(s) of Geojit have not served as an officer, director or employee of the subject company  

5.  Disclosure regarding Market Making activity: 

Neither Geojit/its Analysts have engaged in market making activities for the subject company. Please ensure that you have read the “Risk Disclosure 

Documents for Capital Market and Derivatives Segments” as prescribed by the Securities and Exchange Board of India before investing.   

Geojit Financial Services Ltd. (formerly known as Geojit BNP Paribas Financial Services Ltd.), Registered Office: 34/659-P, Civil Line Road, Padivattom, Kochi-

682024, Kerala, India. Phone: +91 484-2901000, Website: www.geojit.com. For investor queries: customercare@geojit.com, For grievances: grievanc-

es@geojit.com, For compliance officer: compliance@geojit.com. 

Corporate Identity Number: L67120KL1994PLC008403, SEBI Stock Broker Registration No INZ000104737, Research Entity SEBI Reg No: INH200000345, 

Investment Adviser SEBI Reg No: INA200002817, Portfolio Manager: INP000003203, Depository Participant: IN-DP-325-2017, ARN Regn.Nos:0098, IRDA 

Corporate Agent (Composite) No.: CA0226 
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