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Market Cap Rs610bn/US$8.2bn  Year to Mar FY20 FY21E FY22E FY23E 
Reuters/Bloomberg HDFA.BO.HDFCAMC IN  Revenue (Rs mn) 3,820 3,928 4,534 5,301 
Shares Outstanding (mn)           213.0   EBITDA(Rs mn) 15,722 14,641 16,913 19,434 
52-week Range (Rs) 3315/2103  Net Income (Rs mn) 12,623 13,258 15,011 17,211 
Free Float (%) 26.1  Core PAT 11,553 10,610 12,242 14,143 
FII (%) 9.5  EPS (Rs) 59.4 62.3 70.5 80.8 
Daily Volume (US$'000)         13,409   P/E (x) 48.3 46.1 40.7 35.5 
Absolute Return 3m (%)             (1.9)  Core EPS (Rs) 54.3 49.8 57.5 66.4 
Absolute Return 12m (%)             13.5   Core PE (Rs) 52.8 57.5 49.9 43.2 
Sensex Return 3m (%)               3.4   Dividend Yield 1.0% 1.0% 1.0% 1.7% 
Sensex Return 12m (%)             55.8   RoE (%) 35.6 30.1 28.8 28.8 
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Q4FY21 results review 
and earnings revision 

Financial Services 
 
 
 
Target price Rs3,284 
 
Earnings revision 
(%) FY22E FY23E 
Revenue ↑ 0.7 ↑ 1.1 
PAT ↓ 4.4 ↓ 4.5 
Core PAT ↓ 7.0 ↓ 6.4 
 
Target price revision 
Rs3,284 from Rs3,500 
 
 
Shareholding pattern 

 
Sep 
'20 

Dec 
'20 

Mar 
'21 

Promoters 73.9 73.9 73.9 
Institutional  
investors 10.5 14.8 15.3 
  MFs and others 1.4 1.1 1.1 
  Banks/FIs 0.3 4.4 4.7 
  FIIs 8.8 9.3 9.5 
Others 15.6 11.3 10.8 

 

Source: CMIE 
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HDFC Asset Management Company BUY 
 Maintain 
Expanding product strategy holds promise Rs2,865 
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HDFC Asset Management (HDFC AMC) reported lower than expected numbers in 
Q4FY21 due to lower yields QoQ (despite higher equity mix). Business levers ahead 
include: 1) building upon the performance, which can improve flows as indicated 
by the management; 2) new product pipeline; and 3) possible industry momentum 
given the net inflows and increase in SIP witnessed in Mar’21. Maintain BUY with a 
revised target price of Rs3,284 (earlier: Rs3,500) based on FY23E core EPS of 
Rs66.4 plus cash and investments of Rs296 /share, which takes into account the 
drop in yields and possible rise in operating costs.   
 Q4FY21 disappointed on yields sequentially leading to earnings miss. Despite 

increase in equity mix (41.2% in Q4FY21 from 39.6% in Q3FY21) on 6% QoQ higher 
AUM (Rs4.1trn from Rs3.9trn), the average revenue yield in Q4FY21 was 48.8bps vs 
49.5bps in Q3FY21. This could be a function of scheme-specific AUM growth or flow 
vs stock movement in equity. Total revenues rose only 4% QoQ to Rs5bn. Total 
operating costs were up 11% YoY due to higher employee costs (including the impact 
of ESOP cost of Rs73.5mn) and higher other expenses (up 9% QoQ). Other income 
declined 62% QoQ resulting in 14% QoQ decline in PAT. Core PAT (excluding the 
impact of other income) grew 11% QoQ.    

 New MD (Mr. Navneet Munot) outlines more definitive outlook for growth. The 
strategy includes: 1) launch of products in passive categories like NIFTY NEXT50 
index fund, sector funds like banking & finance, thematic and international funds. 
Company indicated that there has been a turnaround in performance from Oct’20 
onwards and the results thereof are expected to follow. The induction of new fund 
managers has yielded designed results (they now manage ~15% of the AUM and 
have received positive response). 

 Ex-ETF market share stable: HDFC AMC’s overall market share stood at 12.9% in 
Q4FY21 vs 13.1% / 13.7% in Q3FY21 / Q4FY20. In ex-ETF terms, its market share 
remained stable in Q4FY21 at 14.1% vs 14.2%% / 14.6% in Q3FY21 / FY21. In terms 
of equity (ex-ETF), Q4FY21 market share stood at 13.3% vs 13.6% / 15.2%, in 
Q3FY21 / Q4FY20. HDFC AMC witnessed an improvement in debt market share as 
on Q4FY21 as its market share stood at 14.4% vs 13.8% / 13.1% in Q3FY21 / 
Q4FY20. In terms of  liquid QAAUM 16.7% vs  17.2% / 16.9% in Q3FY20 / Q4FY21. 
In unique clients market share, HDFC AMC witnessed a decline from 25% in Q3FY21 
to 23% in Q4FY21. In systematic transactions, Mar’21 saw an inflow of Rs10.4bn 
while SIP AUM stood at Rs567bn. In distribution mix in terms of equity AUM, share of 
direct channel / MFDs, HDFC AMC stood at 20.2% / 41.7% in Q4FY21 (+100bps / 
+140bps YoY) while banca /  national distributors witnessed decline of 220bps / 90 
YoY.  

 

  

INDIA 

Research Analysts: 

Ansuman Deb 
ansuman.deb@icicisecurities.com 
+91 22 6637 7312 
Ravin Kurwa 
ravin.kurwa@icicisecurities.com 



 
 
 

HDFC Asset Management Company, April 28, 2021 ICICI Securities 

 

 
2 

 

 Maintain BUY with a revised target price of Rs3,284 based on 45x FY23E core 
EPS of Rs66.4 and investment value of Rs296. We factor-in 16% AUM growth 
between FY21-end and FY23-end with aggregate yields moderating from 48.8bps in 
Q4FY21 to 47.3bps in FY22E and 45.4bps in FY23E. This accounts for possible 
improvement in performance/flows in equities and debt. We also factor-in operating 
costs to increase from Rs3.8bn in FY21 to Rs4.6bn in FY23E (both ex-ESOP) while 
we estimate ESOP cost at Rs400mn/200mn in FY22E/FY23E. This leads to 
operating profit ranging from38bps in FY21 to 37.5bps/38bps in FY22E/FY23E. 

 Table 1: Q4FY21 result review 
(Rs mn) 

  Q4FY21 Q4FY20 YoY growth Q3FY21 QoQ   growth 
Average AUM 4,124 3,698 12% 3895 6% 
Total Revenue from Operations 5,029 4,761 6% 4,819 4% 
Other Income 426 -265 -261% 1,131 -62% 
Total Revenue 5,456 4,496 21% 5,949 -8% 
Employee Expenses 638 432 48% 569 12% 
Fees and Commission Expenses 16 16 2% 14 17% 
Other Expense 412 597 -31% 378 9% 
Total Operating expenses 1,066 1,045 2% 961 11% 
EBITDA 4,390 3,452 27% 4,988 -12% 
Depreciation and Amortisation 136 134 2% 140 -3% 
Finance Cost 23 22 6% 22 6% 
PBT 4,230 3,296 28% 4,826 -12% 
PAT 3,161 3,451 -8% 3,693 -14% 
Core PAT 2,842 3,716 -24% 2,828 1% 
EPS (Rs) 14.9 16.2 -8% 17.4 -14% 

Source: Company data, I-Sec research  

 
Table 2: AUM breakup 

 (Rs bn) Q1FY20 Q2FY20 Q3FY20 Q4FY20 Q1FY21 Q2FY21 Q3FY21 Q4FY21 
QAUM breakup         
Equity 45.4% 42.6% 43.6% 42.6% 36.3% 38.2% 38.6% 40.4% 
Debt 28.5% 30.7% 28.3% 30.7% 27.8% 32.3% 37.3% 38.5% 
Liquid 24.5% 24.1% 25.9% 24.1% 33.2% 26.5% 21.1% 18.6% 
Others 1.6% 2.6% 2.2% 2.6% 2.6% 3.0% 3.0% 2.4% 
QAAUM breakup          
Equity 1,645 1,574 1,666 1,574 1,293 1,436 1,505 1,666 
Debt 1,033 1,135 1,082 1,135 992 1,212 1,453 1,588 
Liquid 888 891 991 891 1,184 995 821 769 
Others 58 97 86 97 93 112 116 101 
Total 3,624 3,698 3,825 3,698 3,562 3,755 3,895 4,124 

Source: Company data, I-Sec research 
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Financial summary  
Table 3: Profit and Loss statement 
(Rs mn, year ending Mar 31) 

 FY19 FY20 FY21P FY22E FY23E 
AAUM ( incl managed funds) 3,264 3,820 3,928 4,534 5,301 
of which MF 3,167 3,728 3,834 4,431 5,187 
       
Revenue from operations 19,152 20,033 18,525 21,434 24,072 

Investment management fees 18,954 19,653 18,125 20,952 23,551 
Portfolio management fees 198 380 400 483 520 

Other income 1,816 1,402 3,492 3,700 4,100 
Total income 20,968 21,434 22,017 25,134 28,172 
       
Operating expenses      
Employee expense 2,063 2,147 2,268 2,688 2,614 
Other expenses 4,630 2,164 1,617 1,834 2,023 
Total Opex 6,692 4,311 3,884 4,522 4,638 
       
EBITDA (ex-other income) 12,460 15,722 14,641 16,913 19,434 
       
Depreciation & amortisation expenses 129 504 554 463 444 
PBT 13,747 16,530 17,490 20,060 23,000 
Core PBT ( ex-other income) 11,931 15,128 13,997 16,360 18,900 
       
Tax 4,441 3,906 4,232 5,049 5,789 
PAT 9,306 12,623 13,258 15,011 17,211 
Core PAT 8,077 11,553 10,610 12,242 14,143 

Source: Company data, I-Sec research 
 
 

Table 4: Balance sheet  
(Rs mn, year ending Mar 31) 

 FY19 FY20 FY21P FY22E FY23E 
Share Capital 1,063 1,064 1,064 1,064 1,064 
Reserves and Surplus 29,644 39,229 46,698 55,320 62,204 
Net worth 30,707 40,293 47,762 56,384 63,268 
       
Minority interest - - - - - 
       
Trade payables 474 467 421 442 464 
Provisions 10 73 79 79 79 
Other Liabilities 1,018 2,254 2,685 2,685 2,685 
       
Total Liabilities 32,209 43,086 50,947 59,590 66,497 
       
Assets      
Net block ( incl CWIP) 429 1,613 1,544 1,481 1,437 
       
       
Investments 29,670 39,716 47,556 56,150 62,977 
of which cash and cash equivalents 320 271 24 -5 -62 
       
Loans and advances 681.3 0 0 0 0 
Other assets 1,430 1,757 1,847 1,959 2,083 
       
Total Assets 32,209 43,086 50,947 59,590 66,497 

 Source: Company data, I-Sec research 
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Table 5: Cashflow statement 
(Rs mn, year ending Mar 31) 

  FY19 FY20 FY21P FY22E FY23E 
Operating Cashflow ex WC 12,750 15,949 14,787 20,523 23,445 
Working Capital Changes 691 945 -257 -91 -101 
Cashflow from operations 8,943 12,848 10,853 15,383 17,554 
Capital Commitments ex asset sale -175 -298 -116 -400 -400 
Free Cashflow  11,884 14,706 14,928 20,214 23,146 
Cash flow from Investing Activities -7,765 -9,275 -4,828 -9,022 -7,284 
Dividend paid including taxes -3,075 -3,076 -5,960 -6,389 -10,327 
Cashflow from Financing Activities -1,186 -3,314 -6,276 -6,389 -10,327 
Chg. in Cash & Bank balance -9 259 -250 -28 -57 

 Source: Company data, I-Sec research 
 
 

Table 6: Key ratios 
(Year ending Mar 31) 

  FY19 FY20 FY21P FY22E FY23E 
Per Share Data (in Rs)      
EPS(Basic Recurring) 43.8 59.4 62.3 70.5 80.8 
Core EPS 38.0 54.3 49.8 57.5 66.4 
Dividend per share (DPS) 12.0 28.0 30.0 30.0 48.5 
Book Value per share 144.5 189.5 224.3 264.8 297.1 
       
Growth Ratios (%)      
AUM -21.4 17.0 2.8 15.4 16.9 
Total Revenue 8.8 4.6 -7.5 15.7 12.3 
EBITDA  28.9 26.2 -6.9 15.5 14.9 
Recurring Net Income 29.0 35.6 5.0 13.2 14.7 
Core PAT 24.5 43.0 -8.2 15.4 15.5 
       
Valuation Ratios (x)      
P/E 65.5 48.3 46.1 40.7 35.5 
P/BV 19.8 15.1 12.8 10.8 9.7 
Core P/E 75.5 52.8 57.5 49.9 43.2 
MCap to AUM 18.7 16.0 15.5 13.4 11.5 
       
Operating ratios      
Investment management fees/total 
income 90.4 91.7 82.3 83.4 83.6 
Operating expenses/total income 31.9 20.1 17.6 18.0 16.5 
Employee expenses/operating expenses 30.8 49.8 58.4 59.5 56.4 
Core PBT margin (of total income) 56.9 70.6 63.6 65.1 67.1 
PAT margin (of total income) 44.4 58.9 60.2 59.7 61.1 
Tax rate 32.3 23.6 24.2 25.2 25.2 
Payout ratio 27% 47% 48% 43% 60% 
       
       
% of MF AUM (bps)      
Revenue 58.7 52.4 47.2 47.3 45.4 
Operating expenses 20.5 11.3 9.9 10.0 8.7 
Operating margins 38.2 41.2 37.3 37.3 36.7 
PAT 28.5 33.0 33.8 33.1 32.5 
Core PAT      
       
ROE 59.9 52.7 47.3 47.3 45.4 

Source: Company data, I-Sec research 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc. 

(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as 

follows: Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 

Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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