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Estimate change  

TP change   
Rating change  

 
Bloomberg GLAND IN 

Equity Shares (m) 163 

M.Cap.(INRb)/(USDb) 456.9 / 6.2 

52-Week Range (INR) 2982 / 1701 

1, 6, 12 Rel. Per (%) -/-/- 

12M Avg Val (INR M) 1197 

 

Financials & Valuations (INR b) 

Y/E MARCH 2021 2022E 2023E 

Sales 34.6 42.4 51.7 

EBITDA 13.0 15.8 19.6 

Adj. PAT 10.0 12.5 15.8 

EBITDA Margin (%) 34.8 34.6 35.5 

Cons. Adj. EPS (INR) 60.9 76.4 96.4 

EPS Gr. (%) 29.0 25.4 26.1 

BV/Sh. (INR) 360.9 437.3 533.7 

Ratios 
   

Net D:E -0.5 -0.5 -0.5 

RoE (%) 20.9 19.2 19.9 

RoCE (%) 20.9 19.2 19.9 

Payout (%) 0.0 0.0 0.0 

Valuations 
   

P/E (x) 45.9 36.6 29.0 

EV/EBITDA (x) 32.9 26.8 21.0 

Div. Yield (%) 0.0 0.0 0.0 

FCF Yield (%) 0.8 0.6 1.8 

EV/Sales (x) 12.4 10.0 8.0 

 
Shareholding pattern (%) 

As On Mar-21 Dec-20 Mar-20 

Promoter 58.3 58.4 0.0 

DII 11.3 10.8 0.0 

FII 11.9 12.7 0.0 

Others 18.6 18.1 0.0 

FII Includes depository receipts 
 

 

 CMP: INR2,800                  TP: INR3,280 (+17%)                   BUY 
 

Building multiple levers to sustain the growth momentum 
Margin surprise in 4QFY21 led by product mix and lower opex 
 GLAND delivered better than expected 4QFY21, led by a superior product 

mix and better operating leverage. It is scaling up its COVID-19 vaccine 

manufacturing as well as expanding its sterile injectable/API/Oncology 

facilities to cater to upcoming launches.  

 We raise our FY22E/FY23E EPS estimate by 5%/4% to factor in: a) strong 

traction in RoW markets, b) increased offtake of Remdesivir, c) higher 

business scope from Enoxaparin, and d) continued manufacturing efficiency.  

 We also raise our P/E multiple to 31x (from 29x earlier) to factor in a) 

improving growth prospects in the Biosimilars/Vaccine space,  b) building of 

a complex product pipeline like peptides, and c) enhanced business 

opportunity in the RoW market via entry into newer markets, increased 

penetration, and superior product lifecycle management. We arrive at our 

TP of INR3,280 and reiterate a Buy on the stock. The vaccine opportunity is 

the near term trigger to be factored in the earnings estimate. 
 

Core markets/RoW/operating efficiency led earnings growth in 4QFY21 
 Revenue grew 39.8% YoY to INR8.9b (est. INR8.6b) in 4QFY21, led by ~3x 

expansion in RoW sales to INR1.4b (16% of sales), 29.4% growth in core 

market sales to INR6.2b (70% of sales), and 15.3% growth in India revenue 

(14% of sales).   

 Gross margin (GM) contracted ~390bp YoY to 55.9% due to changes in the 

product and geographic mix. EBITDA margin contracted at a lower rate 

(90bp YoY) to 36.9% due to lower employee cost/other expense (down 

180bp/130bp as a percentage of sales). 

 EBITDA was up 36.6% YoY to INR3.3b (est. INR2.7b).  

 Adjusted PAT grew at a higher rate (~60% YoY) to INR2.6b (est. INR2.1b), 

aided by a lower tax rate in 4QFY21 v/s that in 4QFY20. 

Sales/EBITDA/adjusted PAT grew 31.5%/36.3%/29% YoY in FY21 to 

INR34.6b/INR13b/INR10b. 
 

Highlights from the management interaction 
 GLAND has purchased the assets of Vitane Biologics for INR900m. Further 

scale-up of this facility, integrating it with its drug production facility, and 

technology transfer would enable manufacture of 252m doses of Sputnik V 

vaccine over a one-year period.  

 Through the near term vaccine opportunity, GLAND intends to build its 

capability as well as capacity in Biosimilars and enter the CDMO space.   

 The share of RoW market has increased to 17% in 4QFY21 from 13% in 3Q, 

while the share of core markets remained stable QoQ. GM expanded 320bp 

QoQ, implying better realization in RoW markets. 

 GLAND guided at a capex of INR3b/INR2b in FY22/FY23, with investment in 

the Pashamylaram, API, and Penems plants. This is in addition to the INR2.7b 

to be spent on building a Biosimilars facility.  
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Valuation and view 
 We raise our FY22E/FY23E EPS estimate by 5%/4% to factor in: a) addition of 

newer markets/increased reach in the RoW segment, b) COVID-led Remdesivir 

business opportunity, and c) new launches in core markets.   

 We expect 26% earnings CAGR over FY21-23E, led by 16%/21%/48% sales CAGR 

in core markets/India/RoW, aided by a 40bp margin expansion over FY21-23E.  

 We value GLAND at P/E multiple of 31x to arrive at our TP of INR3,280. We 

remain positive on the stock on the back of: a) niche pipeline, b) enhanced 

offerings/adding newer geographies in the RoW segment, c) operating cost 

efficiency, d) consistent compliance, and e) enough war chest to tap inorganic 

opportunities. Reiterate BUY. 

 
Consolidated quarterly performance                    

Y/E March FY20 FY21 FY20 FY21 
 

  1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q     4QFY21E Var. (%) 

Net Sales 6,745 6,776 6,459 6,352 8842.1 8315 8594 8877 26,332 34,629 8563 3.7 
    YoY Change (%)         31.1 22.7 33.1 39.8           28.8  31.5 34.8   

Total Expenditure 4,113 4,369 4,342 3,954 4,716 5,338 5,952 5,601 16,778 21,607 5,887   

EBITDA 2,632 2,407 2,118 2,398 4,126 2,977 2,642 3,277 9,554 13,022 2,676 22.4 
    YoY Change (%)         56.8 23.7 24.8 36.6 35.2 36.3 26.4   
    Margin (%) 39.0 35.5 32.8 37.8 46.7 35.8 30.7 36.9 36.3 37.6 31.3   

Depreciation 224 239 242 241 242 247 250 249 946 988 253   
Interest 3 7 57 5 5 8 12 10 72 34 41   
Other Income 338 339 253 462 321 204 351 472 1,392 1,348 325   

PBT before EO expense 2,743 2,499 2,072 2,615 4,200 2,926 2,732 3,489 9,928 13,348 2,708 28.9 
Extra-Ord. expense 0 0 0 0 0 0 0 0 0 0 0   

PBT 2,743 2,499 2,072 2,615 4,200 2,926 2,732 3,489 9,928 13,348 2,708 28.9 
Tax 588 97 531 985 1,064 738 691 885 2,200 3,378 648   
    Rate (%) 21.4 3.9 25.6 37.7 25.3 25.2 25.3 25.4 22.2 25.3 23.9   
Reported PAT 2,156 2,402 1,541 1,629 3,136 2,189 2,041 2,604 7,728 9,970 2,059 26.5 
Adj. PAT 2156 2402 1541 1629 3136 2189 2041 2604 7728 9970 2059 26.5 
    YoY Change (%)         45.5 -8.9 32.5 59.8 66.1 29.0 26.4   
    Margin (%) 32.0 35.4 23.9 25.6 35.5 26.3 23.7 29.3 29.3 28.8 24.0   

 

Highlights from the management interaction  
 The impact of Remdesivir sale was minimal in 4QFY21. The benefit would accrue 

meaningfully in 1QFY22. 

 The pace of ANDA filings moderated in 4QFY21 due to COVID-19. GLAND intends 

to file 20 ANDAs in FY22. This includes complex generics, which require a longer 

time period for development and subsequent approval.  

 It has six products under various stages of development for the China market. 

Commercial contribution from this market would start from FY23 onwards. 

 Growth in FY21 was led by new launches, volume expansion, and better pricing 

(14%/9%/7% YoY). 

 R&D expense for 4QFY21 stood at INR304m (3.4% of sales). R&D expense may 

increase on an absolute basis, but would remain stable at 3-4%, as a percentage 

of sales, in FY22. 

 GLAND would invest INR2.7b in its Biosimilars segment, which includes 

investment for the vaccine opportunity. 

 Top 10 molecules contribute ~57% to revenue in FY21. 

 GLAND has a cash balance of ~INR30b at the end of FY21. 

 The board has decided to re-invest in the company and hence will not pay any 

dividend as of now. 
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Story in charts 
 

Exhibit 1: Expect 22% revenue CAGR over FY21-23E 

 
Source: Company, MOFSL 

Exhibit 2: Expect 16% core market sales CAGR over FY21-23E  

 
 Source: Company, MOFSL 

 
 

Exhibit 3: Expect 48% RoW sales CAGR over FY21-23E 

 
Source: Company, MOFSL 

Exhibit 4: Expect 21% India sales CAGR over FY21-23E 

 
Source: Company, MOFSL 

 

Exhibit 5: Expect 23% EBITDA CAGR over FY21-23E 

 
Source: Company, MOFSL 

Exhibit 6: Expect ~26% EPS CAGR over FY21-23E 

 
Source: Company, MOFSL  

 

Valuation and view 
Niche launches/market share gain to drive growth in core markets 
 Core market sales grew ~18% YoY to INR24b in FY21, accounting for 68% of 

annual sales. The US accounted for 60% of total sales, while other countries in 

its core markets – Europe, Canada and Australia – contributed 7% to total sales. 

 GLAND would benefit from the single source supplier contract with the innovator 

of Enoxaparin in the US from 4QFY22 onwards. Ertapenem is another complex 

product recently launched in the US. Being the only supplier for Micafungin in the 

US for both the approved players – Fresenius and Apotex, it expects continued 

14.9 16.2 20.4 26.3 34.6 42.4 51.7 

 8.8  

 26.0  
 28.8  

 31.5  

 22.5   21.8  

 -

 5.0

 10.0

 15.0

 20.0

 25.0

 30.0

 35.0

0.0

10.0

20.0

30.0

40.0

50.0

60.0

FY17 FY18 FY19 FY20 FY21 FY22E FY23E

Revenue from Operations (INRb) YoY Growth (%)

12.4 14.2 19.3 23.6 27.3 31.7 

14.5% 

36.3% 

22.0% 

15.5% 16.3% 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

FY18 FY19 FY20 FY21 FY22E FY23E

Core Markets (INRb) YoY Growth (%)

0.8 2.4 2.3 5.5 8.2 11.9 

186% 

-2% 

136% 

50% 45% 

-50%

0%

50%

100%

150%

200%

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

FY18 FY19 FY20 FY21 FY22E FY23E

ROW  Sales (INRb) YoY Growth (%)

3.0 3.9 4.7 5.6 7.0 8.1 

29.3% 

20.5% 19.1% 

24.9% 

16.5% 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

FY18 FY19 FY20 FY21 FY22E FY23E

India Sales (INRb) YoY Growth (%)

 6.8   5.4   7.1   9.6   13.0   15.8   19.6  

 45.8  

 33.0   34.6   36.3   37.6   37.2   38.0  

 -

 5.0

 10.0

 15.0

 20.0

 25.0

 30.0

 35.0

 40.0

 45.0

 50.0

 -

 5.0

 10.0

 15.0

 20.0

 25.0

FY17 FY18 FY19 FY20 FY21 FY22E FY23E

EBITDA (INRb) EBITDA Margin (%)

 26.1   19.6   28.4   47.2   60.9   76.4   96.4  

-24.6% 

44.8% 

66.1% 

29.0% 25.4% 26.1% 

-50.0%

-30.0%

-10.0%

10.0%

30.0%

50.0%

70.0%

90.0%

 -

 20.0

 40.0

 60.0

 80.0

 100.0

 120.0

FY17 FY18 FY19 FY20 FY21 FY22E FY23E

EPS (INR) YoY Growth (%)



Gland Pharma 

18 May 2021 4 
 

contribution from these products in FY22 as well. Other recently launched 

products in the US are also expected to be ramped up in FY22. 

 GLAND expects to file 20-22 products in the US in FY22, including 4-5 complex 

products, and build a strong pipeline to drive growth over the next 2-3 years. 

Based on its continued launch momentum and upside from recently launched 

products in the US, we expect 16% sales CAGR in its core markets over FY21-23E. 

 

RoW markets shine due to geographic expansion 
 Sales in the RoW market grew 2.4x YoY to INR5.5b in FY21, led by increased 

offerings in existing markets as well as building partnerships to enter newer 

markets like Singapore, Israel, Saudi Arabia, and CIS countries.  

 With sustained growth momentum in Asia/LatAm, addition of newer markets, 

faster manufacturing turnaround, and delivering the products during COVID-led 

changing market conditions, we expect strong momentum in the RoW segment 

and sales of INR12b by FY23E. 

 

Vaccine a catalyst for building a Bio-pharma CDMO business 

 With the acquisition of Vitane Biologics’ assets, GLAND is on track to 

manufacture a drug substance and scale-up commercial manufacturing of 

vaccines. It is investing INR1.8b to procure equipment and enhance its storage 

capability for vaccines. With a technology transfer from RDIF, Russia, it would be 

able to start supplying Sputnik V vaccine from 3QFY22 onwards.  

 Through this opportunity, GLAND is trying to build its capability as well as 

capacity to enter the Biologics-related CDMO space. It would initially focus on 

contract manufacturing and gradually move towards contract development.  

 This is a sound strategic move from GLAND to enter the CDMO space via the 

vaccine route, which shortens the incubation period and investment cycle as it 

already has a contract for vaccines. It will also be able to leverage its parent 

Fosun Pharma’s capabilities in Biologics to gain knowhow in development and 

manufacturing. We expect this segment to contribute towards earnings and 

towards a re-rating of GLAND over the next 4-5 years.  

 
Niche products and superior execution in RoW to drive 26% EPS CAGR over 

FY21-23E 
 We raise our FY22E/FY23E EPS estimate by 5%/4% to factor in: a) addition of 

newer markets/increased reach in the RoW segment, b) COVID-led Remdesivir 

business opportunity, and c) new launches in core markets.   

 We expect 26% earnings CAGR over FY21-23E, led by 16%/21%/48% sales CAGR 

in core markets/India/RoW, aided by a 40bp margin expansion over FY21-23E.  

 We value GLAND at P/E multiple of 31x to arrive at our TP of INR3,280. We 

remain positive on the stock on the back of: a) niche pipeline, b) enhanced 

offerings/adding newer geographies in the RoW segment, c) operating cost 

efficiency, d) consistent compliance, and e) enough war chest to tap inorganic 

opportunities. Reiterate BUY. 
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Financials and valuations 
 

Consolidated Income Statement           (INR m) 

Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 

Total Income from Operations 14,916 16,229 20,442 26,332 34,629 42,413 51,678 

    Change (%) 9.9 8.8 26.0 28.8 31.5 22.5 21.8 

Total Expenditure 8,542 10,876 13,376 16,778 21,607 26,635 32,040 

% of Sales 57.3 67.0 65.4 63.7 62.4 62.8 62.0 

EBITDA 6,374 5,353 7,066 9,554 13,022 15,778 19,637 

    Margin (%) 42.7 33.0 34.6 36.3 37.6 37.2 38.0 

Depreciation 742 782 820 946 988 1,112 1,315 

EBIT 5,633 4,571 6,246 8,608 12,034 14,666 18,323 

Int. and Finance Charges 64 41 36 72 34 47 43 

Other Income 336 488 856 1,392 1,348 2,140 2,607 

PBT bef. EO Exp. 5,905 5,017 7,067 9,928 13,348 16,759 20,886 

EO Items 0 0 -200 0 0 0 0 

PBT after EO Exp. 5,905 5,018 6,867 9,928 13,348 16,759 20,886 

Total Tax 1,643 1,804 2,345 2,200 3,378 4,257 5,117 

    Tax Rate (%) 27.8 36.0 34.1 22.2 25.3 25.4 24.5 

Reported PAT 4,262 3,213 4,522 7,728 9,970 12,502 15,769 

Adjusted PAT 4,262 3,213 4,654 7,728 9,970 12,502 15,769 

    Change (%) 28.1 -24.6 44.8 66.1 29.0 25.4 26.1 

    Margin (%) 28.6 19.8 22.8 29.3 28.8 29.5 30.5 

 
Consolidated Balance Sheet               

Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 

Equity Share Capital 155 155 155 155 164 164 164 

Preference Capital 63 63 63 63 0 0 0 

Total Reserves 20,743 23,949 28,466 36,307 58,869 71,371 87,140 

Net Worth 20,898 24,104 28,621 36,462 59,032 71,534 87,304 

Total Loans 64 59 55 50 39 39 39 

Deferred Tax Liabilities 854 958 1,076 741 739 739 739 

Capital Employed 21,816 25,121 29,752 37,252 59,810 72,312 88,081 

Gross Block 10,055 10,545 12,196 13,478 14,327 19,880 23,950 

Less: Accum. Deprn. 1,339 2,118 2,908 3,797 4,785 5,897 7,212 

Net Fixed Assets 8,716 8,426 9,288 9,681 9,542 13,983 16,739 

Goodwill on Consolidation 0 0 0 0 0 0 0 

Capital WIP 1,612 1,989 1,232 1,885 3,378 3,526 1,955 

Curr. Assets, Loans and Adv. 14,410 18,868 24,707 29,295 52,040 61,143 77,036 

Inventory 3,787 5,128 9,119 7,563 12,752 13,500 15,801 

Account Receivables 4,179 4,752 5,061 6,018 6,710 9,645 11,893 

Cash and Bank Balance 5,331 6,511 7,534 13,252 30,058 34,911 45,580 

Loans and Advances 1,113 2,476 2,994 2,462 2,521 3,088 3,763 

Curr. Liability and Prov. 2,922 4,163 5,473 3,608 5,150 6,340 7,648 

Account Payables 2,003 3,057 4,568 2,677 4,007 4,940 5,942 

Other Current Liabilities 896 956 765 649 892 1,092 1,331 

Provisions 22 150 139 282 251 308 375 

Net Current Assets 11,488 14,706 19,234 25,687 46,890 54,803 69,388 

Appl. of Funds 21,816 25,121 29,752 37,252 59,810 72,312 88,081 

 



Gland Pharma 

18 May 2021 6 
 

Financials and valuations 
 
Ratios             (INR m) 

Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 

Basic (INR)               

EPS 26.1 19.6 28.4 47.2 60.9 76.4 96.4 

Cash EPS 32.3 25.8 35.3 56.0 67.0 83.2 104.4 

BV/Share 134.8 155.5 184.7 235.2 360.9 437.3 533.7 

DPS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Payout (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Valuation (x)               

P/E 107.5 142.6 98.4 59.3 45.9 36.6 29.0 

Cash P/E 86.7 108.6 79.3 50.0 41.8 33.6 26.8 

P/BV 20.8 18.0 15.2 11.9 7.8 6.4 5.2 

EV/Sales 28.7 26.3 20.9 16.0 12.4 10.0 8.0 

EV/EBITDA 67.3 79.9 60.4 44.0 32.9 26.8 21.0 

Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

FCF per share 23.3 7.5 3.2 34.2 23.0 16.9 49.5 

Return Ratios (%)               

RoE 22.6 14.3 17.7 23.7 20.9 19.2 19.9 

RoCE 22.1 14.4 17.7 23.9 20.9 19.2 19.9 

RoIC 28.4 18.7 21.9 31.2 37.1 36.3 37.2 

Working Capital Ratios               

Asset Turnover (x) 1.5 1.5 1.7 2.0 2.4 2.1 2.2 

Inventory (Days) 93 115 163 116 134 116 112 

Debtor (Days) 102 107 90 83 71 83 84 

Creditor (Days) 49 69 82 37 42 43 42 

Leverage Ratio (x)               

Net Debt/Equity -0.3 -0.3 -0.3 -0.4 -0.5 -0.49 -0.5 

  
       

Consolidated Cash Flow Statement             (INR m) 

Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 

OP/(Loss) before Tax 5,780 5,016 6,864 9,929 13,348 16,759 20,886 

Depreciation 742 782 820 946 988 1,112 1,315 

Interest and Finance Charges/ (Income) -128 -240 -408 -452 28 -2,093 -2,564 

Direct Taxes Paid -1,614 -1,571 -2,235 -2,441 -3,114 -4,257 -5,117 

(Inc.)/Dec. in WC -109 -1,934 -3,540 -799 -4,358 -3,061 -3,915 

CF from Operations 4,671 2,052 1,501 7,181 6,893 8,460 10,605 

Others 94 -32 350 -172 -843 0 0 

CF from Operating incl. EO 4,765 2,019 1,851 7,009 6,049 8,460 10,605 

(Inc.)/Dec. in FA -1,161 -850 -1,352 -1,708 -2,283 -5,700 -2,500 

Free Cash Flow 3,604 1,169 499 5,302 3,766 2,760 8,105 

(Pur.)/Sale of Investments 0 0 0 0 -13,576 0 0 

Others 159 -2,736 -1,834 -5,902 619 2,140 2,607 

CF from Investments -1,002 -3,587 -3,186 -7,610 -15,240 -3,560 107 

Issue of Shares 0 3,977 0 0 12,250 0 0 

Inc./(Dec.) in Debt -1,107 -5 -4 -7 -9 0 0 

Interest Paid -58 -31 -25 -62 -23 -47 -43 

Dividend Paid 0 0 0 0 0 0 0 

CF from Fin. Activity -1,164 -36 -29 -69 12,386 -47 -43 

Inc./Dec. in Cash 2,599 -1,603 -1,364 -669 3,195 4,853 10,669 

Opening Balance 2,732 5,331 3,728 2,363 1,694 4,889 9,742 

Closing Balance 5,331 3,728 2,363 1,694 4,889 9,742 20,411 

Term Deposit with Banks 0 2,784 5,170 11,558 25,168 25,168 25,168 

Total Cash and Cash Eq. 5,331 6,512 7,533 13,252 30,057 34,910 45,579 
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