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Market Cap Rs241bn/US$3.3bn  Year to Mar FY20 FY21 FY22E FY23E 
Reuters/Bloomberg PFIZ.BO/PFIZ IN  Revenue (Rs mn) 21,517 22,386 24,759 27,041 
Shares Outstanding (mn)             45.7   Net Income (Rs mn) 4,646 4,976 5,637 6,581 
52-week Range (Rs) 5492/3964  EPS (Rs) 109.3 104.3 123.2 143.8 
Free Float (%) 36.1  % Chg YoY 16.5 (4.6) 18.1 16.8 
FII (%) 3.4  P/E (x) 48.2 50.5 42.7 36.6 
Daily Volume (USD/'000)           8,477   CEPS (Rs) 120.4 116.7 135.4 156.6 
Absolute Return 3m (%)             15.7   EV/E (x) 38.4 32.3 28.4 24.6 
Absolute Return 12m (%)             25.4   Dividend Yield (%) 0.4 6.3 0.7 0.5 
Sensex Return 3m (%)               4.0   RoCE (%) 15.4 16.2 21.3 21.1 
Sensex Return 12m (%)             68.5   RoE (%) 15.6 16.5 21.7 21.5 
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Target price: Rs5,035 
 
Earnings revision 
(%) FY22E FY23E 
Sales (0.9) (1.1) 
EPS (3.8) (2.1) 

 
Target price revision 
Rs5,035 from Rs5,143 
 
 
Shareholding pattern 

 
Sep 
‘20 

Dec 
‘20 

Mar 
‘21 

Promoters 63.9 63.9 63.9 
Institutional  
investors 16.9 16.2 16.5 
  MFs and others 10.4 9.1 8.4 
  Banks / FIs 0.1 0.1 0.0 
  Insurance 2.5 3.8 4.7 
  FIIs 3.9 2.2 3.4 
Others 19.2 19.9 19.6 

Source: BSE India 
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Pfizer HOLD 
 Maintained 

Margins impacted by high expenses  Rs5,266 
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Pfizer Limited’s (PFL) reported performance was weak during the quarter with it 
missing the estimates on all fronts. Revenue grew 6.5% YoY to Rs5.3bn (I-Sec: 
Rs5.7bn) despite company benefiting from its vitamins/minerals/nutrients (VMN) 
and gastro-intestinal portfolio. EBITDA margin declined 970bps QoQ to 23.5% (I-
Sec: 30.2%) due to higher S,G&A costs (+32% QoQ). Adjusted PAT declined 18.8% 
YoY to Rs796mn (I-Sec: Rs1.4bn). While we remain positive on the company’s 
growth visibility with exposure only in domestic formulations and strong balance 
sheet with deep cash reserves, current valuations capture the near term growth, 
hence, we maintain HOLD with a revised target price of Rs5,035/share. 
 Weak performance: Revenue growth during the quarter was weak at 6.5% YoY on 

low base of last year despite high demand in the VMN and gastro portfolio. We 
believe shifting of four products (Amlogard, Lyrica, Viagra and Daxid) to Viatris from 
PFL in the previous quarter would have had minimal impact. Gross margins declined 
80bps QoQ (+150bps YoY) with lower revenue. S,G&A expenses rose sharply by 
31.5% QoQ and 16.7% YoY suppressing EBITDA margins by 970bps QoQ (+180bps 
YoY). We believe that S,G&A expenses would moderate from this level in the coming 
quarters with resurgence in COVID-19 cases but still remain higher for the full year 
with growing travel and marketing and promotional expenses. This should restrict 
EBITDA margin at ~32-33%. Company has received compensation of Rs275mn for 
winding down two brands (Anacin & Anne French) from its consumer business as per 
its global deal with GSK in 2018. 

 Key products performance: As per AIOCD data PFL has grown 3.2%. Becosules, 
Gelusil MPS, Minipress XL, Mucaine, and Wysolone have reported strong double 
digit YoY growth of 13.5%, 19.0%, 16.4%, 22.7% and 16.4% respectively. Magnex, 
Corex DX, Meronem and Prevenar 13 have reported a decline of 21.9%, 20.0%, 
31.8% and 13.2%. Eliqius continues its strong performance with a growth of 40.3% 
YoY for the quarter.  

 Outlook: We believe that business should recover in the coming months supported 
by its VMN, gastro and cardiac portfolio with some recovery in the vaccine portfolio.  
High revenue growth should generate some operating leverage but we expect costs 
to increase from the current levels for the year restricting margin to ~32-33% and 
minimal capex requirement would help generate FCFF of ~Rs14bn over two years. 

 Valuations and risks: We reduce our revenue estimates by 0-1% and EPS 
estimates by 2-4% for FY22E-FY23E to factor in lower growth and higher expenses. 
Maintain HOLD on the stock with a revised target price of Rs5,035/share based on 
35xFY23 earnings (earlier: Rs5,143/share). Key downside risks are: addition of key 
drugs in NLEM, product concentration, government intervention, and presence of 
unlisted promoter company. Key upside risks are: higher than expected growth and 
launch of COVID-19 vaccine that is not part of our estimates. 
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Table 1: Q4FY21 performance 
(Rs mn, year ending March 31) 

 Q4FY21 Q4FY20 YoY % Chg Q3FY21 QoQ % Chg 
Net Sales 5,348 5,020 6.5 5,935 (9.9) 
EBITDA 1,257 1,087 15.7 1,968 (36.1) 
Other income 97 452 (78.5) 146 (33.4) 
PBIDT 1,354 1,539 (12.0) 2,113 (35.9) 
Depreciation 273 284 (3.9) 272 0.3 
Interest 35 36 (2.2) 39 (8.1) 
Extra ordinary income/ (exp.) 275 -  -  
PBT 1,321 1,219 8.4 1,803 (26.7) 
Tax 315 634 (50.2) 390 (19.2) 
Minority Interest - -  -  
Reported PAT 1,006 585 71.9 1,412 (28.8) 
Adjusted PAT 796 980 (18.8) 1,412 (43.6) 
EBITDA margins (%) 23.5 21.7 180bps 33.2 (970)bps 
Source: Company data, I-Sec research 
 

Valuations 

We expect PFL to witness an earnings CAGR of 17.4% over FY21-FY23E driven by 
revenue CAGR of 9.9% and EBITDA margin expansion to 33.0% in FY23E from 
31.8% in FY21. Return ratios (RoE and RoCE) would improve with margin expansion 
led by strong growth. The stock currently trades at valuations of 42.7xFY22E and 
36.6xFY23E earnings and EV/EBITDA multiple of 28.4xFY22E and 24.6xFY23E. We 
remain positive on the long-term outlook considering the company’s strong growth 
trajectory led by the next set of power brands, healthy return profile and rich cash 
reserves. However, current valuations capture the near term growth triggers, hence, 
we maintain HOLD on the stock with a revised target price of Rs5,035/share based on 
35xFY23 earnings (earlier: Rs5,143/share).   

Chart 1: 1-year forward P/E 
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Financial summary (consolidated) 

Table 2: Profit & loss statement 
(Rs mn, year ending March 31) 

 FY20 FY21 FY22E FY23E 
Total Net Revenue 21,517 22,386 24,759 27,041 
yoy Growth% 3.4 4.0 10.6 9.2 
Total Op. Exp. 15,791 15,264 16,832 18,127 
EBITDA 5,726 7,121 7,926 8,914 
Margins % 26.6 31.8 32.0 33.0 
yoy Growth% 1.3 24.4 11.3 12.5 
Depreciation 1,032 1,094 1,083 1,108 
EBIT 4,693 6,027 6,843 7,806 
Other Income 1,530 536 844 1,143 
Interest 109 151 151 151 
EO Income 310 275 - - 
PBT 6,425 6,687 7,536 8,798 
Tax 1,779 1,711 1,899 2,217 
Tax Rate (%) 27.7 25.6 25.2 25.2 
Minority Interest - - - - 
Reported PAT 4,646 4,976 5,637 6,581 
Adj. PAT 4,422 4,771 5,637 6,581 
Net Margins (%) 20.6 21.3 22.8 24.3 
Source: Company data, I-Sec research 
 

Table 3: Balance sheet 
(Rs mn, year ending March 31) 

  FY20 FY21 FY22E FY23E 
Paid-up Capital 458 458 458 458 
Reserves & Surplus 33,497 23,473 27,508 32,773 
Total Equity 33,955 23,930 27,966 33,231 
Minority Interest - - - - 
Total Debt 912 452 452 452 
Deferred Liabilities (6) (135) (135) (135) 
Capital Employed 34,861 24,248 28,283 33,548 
Current Liabilities 9,187 8,277 9,177 9,995 
Total Liabilities 44,048 32,524 37,460 43,542 
     
Net Fixed Assets 9,736 8,971 8,061 7,103 
Investments - - - - 
Inventory 4,306 4,351 4,797 5,166 
Debtors 1,720 1,297 1,434 1,567 
Other Current Assets 6,087 6,755 7,191 7,609 
Cash and Equivalents 22,199 11,151 15,977 22,097 
Total Cur. Assets 34,312 23,554 29,400 36,440 
Total Assets 44,048 32,524 37,460 43,542 
Source: Company data, I-Sec research  
 

Table 4: Cashflow statement 
(Rs mn, year ending March 31) 

 FY20 FY21 FY22E FY23E 
PBT (Adj. for Extraordinary) 6,425 6,687 7,536 8,798 
Depreciation 1,032 1,094 1,083 1,108 
Net Chg in WC (432) (1,025) (260) (239) 
Taxes (2,133) (2,041) (1,899) (2,217) 
Others (1,769) (592) 141 136 
CFO 3,123 4,122 6,601 7,586 
Capex (18) (176) (150) (150) 
Net Investments made - - - - 
Others 15,321 (4,512) - - 
CFI 15,303 (4,688) (150) (150) 
Change in Share capital - - - - 
Change in Debts (390) (491) - - 
Div. & Div Tax (1,241) (15,194) (1,601) (1,316) 
Others 104 183 (24) - 
CFF (1,527) (15,501) (1,625) (1,316) 
Total Cash Generated 16,900 (16,068) 4,826 6,120 
Cash Opening Balance 738 17,638 1,570 6,397 
Cash Closing Balance 17,638 1,570 6,397 12,517 
Source: Company data, I-Sec research 
 

Table 5: Key ratios 
(Year ending March 31) 

 FY20 FY21 FY22E FY23E 
Adj EPS 109.3 104.3 123.2 143.8 
YoY Growth% 16.5 (4.6) 18.1 16.8 
Cash EPS 120.4 116.7 135.4 156.6 
EBITDA - Core (%) 26.6 31.8 32.0 33.0 
NPM (%) 20.6 21.3 22.8 24.3 
Net Debt to Equity (x) (0.6) (0.4) (0.6) (0.7) 
     
P/E (x) 48.2 50.5 42.7 36.6 
EV/EBITDA Core (x) 38.4 32.3 28.4 24.6 
P/BV (x) 7.1 10.1 8.6 7.2 
EV/Sales (x) 10.2 10.3 9.1 8.1 
     
RoCE (%) 15.4 16.2 21.3 21.1 
RoE (%) 15.6 16.5 21.7 21.5 
RoIC (%) 32.4 33.3 38.1 46.1 
     
Book Value (Rs) 742 523 611 726 
DPS (Rs) 22.5 332.1 35.0 28.8 
Dividend Payout (%) 20.6 318.4 28.4 20.0 
Div Yield (%) 0.4 6.3 0.7 0.5 
     
Asset Turnover Ratio 2.3 2.4 2.9 3.6 
Avg Collection days 29 25 20 20 
Avg Inventory days  94 103 99 100 
Source: Company data, I-Sec research 
 
 

 
 

 



 
 
 

Pfizer, May 26, 2021 ICICI Securities 

 

 
4 

 

This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, 

Inc. (Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are 

as follows: Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 

Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of the ICICI 
Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in 
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Terms & conditions and other disclosures:  
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