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Market Cap Rs1024bn/US$14.1bn  Year to March FY20 FY21 FY22E FY23E 
Reuters/Bloomberg BPCL.BO/BPCL IN  Revenue (Rs mn) 32,97,972 30,42,663 48,78,556 48,13,236 
Shares Outstanding (mn) 2,169.3  Net Income (Rs mn) 30,554 1,61,650 97,071 1,03,294 
52-week Range (Rs) 474/313  EPS (Rs) 19.0 69.5 46.4 49.4 
Free Float (%) 48.5  % Chg YoY -52.1% 266.1% -33.3% 6.4% 
FII (%) 8.3  P/E (x) 24.8 6.8 10.2 9.5 
Daily Volume (US$'000) 67,307  CEPS (Rs) 35.7 97.5 64.5 68.2 
Absolute Return 3m (%) 6.2  EV/E (x) 24.9 6.4 10.0 0.0 
Absolute Return 12m (%) 58.5  Dividend Yield 1% 9% 3% 3% 
Sensex Return 3m (%) 4.0  RoCE (%) 5% 18% 10% 10% 
Sensex Return 12m (%) 68.5  RoE (%) 8% 36% 15% 14% 
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Earnings revision 
(%) FY22E FY23E 
Sales 0.0 0.0 
EBITDA 0.0 0.0 
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Shareholding pattern 

 
Sep 
’20 

Dec 
’20 

Mar 
’21 

Promoters 51.5 51.5 51.5 
Institutional  
investors 19.4 19.4 18.8 
  MFs and other 5.7 5.4 4.7 
  Banks / FIs 0.1 0.1 0.0 
  Insurance Cos. 7.6 8.1 8.3 
  FIIs 6.0 5.8 5.8 
Others 29.1 29.1 29.7 
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INDIA 

Bharat Petroleum Corporation’s (BPCL) Q4FY21 recurring profit stood at Rs58bn 
vs loss in Q4FY20 driven by inventory gain vs loss and higher other income. FY21 
recurring EPS is up 3.9x YoY driven by the same factors as in Q4 and 37% YoY 
rise in auto fuel net marketing margin. We have kept FY22E EPS and target price 
unchanged despite FY22-TD net marketing margin and GRM being well below our 
FY22 estimates. We are optimistic that price hike required to boost net margin to 
our FY22 estimate of Rs2.5/l would be made given the government’s track record. 
Recovery in diesel cracks is key to GRM recovery. BPCL is our top pick among 
OMCs as we are more confident of gains from privatisation than marketing margin 
and GRM recovery, on which peers’ fortunes are more dependent. Reiterate BUY.  
 Q4 EPS surge driven by inventory gain: Standalone Q4FY21 recurring profit stood 

at Rs48.8bn vs loss of Rs877mn in Q4FY20 driven by 1) crude and product inventory 
gain of Rs36.4bn vs loss of Rs49bn in Q4FY20; 2) 17% YoY fall in interest cost (debt 
is down 37% YoY but up 7% QoQ to Rs263bn in end-Mar’21); and 3) 44% YoY rise 
in other income due to forex gain vs loss in Q4FY20. Reported GRM at US$6.64/bbl 
was up 8.9x YoY while core GRM at US$2.46/bbl was down 67% YoY. Net 
marketing margin was down 61% YoY to Rs1.2/l. Excluding inventory gain/loss, Q4 
standalone EPS is down 41% YoY. Consolidated recurring Q4 profit stood at Rs58bn 
vs loss of Rs3.6bn in Q4FY20; share of profit from JV/associates is up 66% YoY. 
FY21 standalone and consolidated recurring EPS were up 4.2x and 3.9x YoY. 

 Auto fuel marketing margin weak; need hikes to boost it: Auto fuel net marketing 
margin, which was up 37% YoY at Rs3.05/l in FY21, is weak at Rs1.28/l on 26-
May’21 and just Rs0.49/l in FY22-TD vs our FY22 estimate of Rs2.5/l despite auto 
fuel price hikes of Rs3.04-3.59/l in the last three weeks. Net margin is estimated at 
Rs1.48/l on 1-Jun’21 and Rs1.07/l on 16-Jun’21 at latest prices. Price hike or excise 
duty cut (not passed on) of Rs1.2-1.7/l is needed to boost net margin to Rs2.5/l. 

 GRM weak in FY22-TD; diesel cracks recovery key to GRM rise: We estimate 
BPCL’s Q1FY22-TD GRM at US$0.4/bbl vs our FY22 estimate of US$3.5/bbl. Diesel 
cracks, which are at US$5.25/bbl in FY22-TD, need to rise to average over 
~US$11/bbl for BPCL’s FY22E GRM to be at US$3.5/bbl. Gradual recovery in global 
demand as vaccines are rolled out may help diesel cracks and GRM recover. 

 BPCL is our preferred pick among OMCs: We keep our FY22E EPS and our 
target price of Rs544 (15% upside) unchanged; it assumes 56% of holding realises 
Rs612 (8x FY22E EV/EBITDA) in successful bidder’s open offer and Rs459 (6x 
FY22E EV/EBITDA) is realised on balance. BPCL is a play on privatisation and 
privatisation going through at a similar valuation as estimated by us is key to our 
positive stance. Among OMCs, we prefer BPCL as we are more confident of gains 
from privatisation than auto fuel marketing margin and GRM recovering to level of 
our estimates, which is more crucial to stock performance of peers than of BPCL. 
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Large dividend payout on high reported EPS 

Rs58/share of final dividend including Rs35/share special  

Dividend in FY21 at Rs79/sh including special dividend of Rs35/sh 
BPCL has declared a final dividend of Rs58/share including a one-time special 
dividend of Rs35/share. The one-time special dividend declared appears roughly 
similar to the post-tax gain on the sale of investment in subsidiary NRL (Numaligarh 
Refinery Limited). The total dividend for FY21 stands at Rs79/sh including Rs21/sh of 
interim dividend.  

Extraordinary items: Profit on NRL stake sale & BPRL impairment 
BPCL has treated the following as extraordinary items during Q4FY21 and FY21: 

 Under employee stock purchase scheme (ESPS) 43.4mn shares were offered to 
employees at a price well below market price with the delta between the two being 
expensed. The resulting hit was Rs3.97bn in Q4FY21 and Rs9.4bn in FY21.  

 Profit on sale of investment in subsidiary NRL of Rs94.2bn in Q4FY21 and FY21. 

 Impairment of investment in subsidiary BPRL (Bharat PetroResources Limited) of 
Rs20.3bn in Q4FY21 and FY21. 

We have also treated the following as extraordinary/prior period items:  

 Employee benefit expense related to VRS of Rs724mn in Q4FY21 and Rs7.8bn in 
FY21. 

 Reduction in expenses of Rs65.1bn related to reduced PMUY loans in Q4FY21 
and FY21. 

 Rs18.7bn write-back of deferred tax on re-measuring deferred tax assets on 
moving to lower tax rate of 25.17% from FY21. 
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Inventory gain of Rs36-74bn in Q4-FY21 vs loss of Rs49-47bn 

Table 1: Q4FY21 standalone recurring profit at Rs48.8bn vs loss in Q4FY20; FY21 EPS up 4.2x YoY 
(Rs mn, year ending March 31) 

 Q4FY21 Q4FY20 Change FY21 FY20 Change Q3FY21 Change 
Net sales  9,87,556 8,12,962 21% 30,18,650 32,75,808 -8% 8,65,800 14% 
Total expenditure  9,29,746 8,19,151 14% 28,33,047 32,09,415 -12% 8,22,018 13% 
EBDITA 57,810 -6,188 NM 1,85,603 66,393 180% 43,782 32% 
EBDITA margin 5.9% -0.8%  6.1% 2.0%  5.1%  
Interest 4,776 5,786 -17% 13,284 21,819 -39% 2,510 90% 
Depreciation 9,998 9,474 6% 39,781 37,869 5% 9,936 1% 
Other Income 16,640 11,568 44% 43,445 30,813 41% 15,146 10% 
PBT 59,677 -9,880 NM 1,75,983 37,519 369% 46,481 28% 
Current tax 10,848 -9,003 NM 43,634 6,017 625% 13,786 -21% 
Recurring PAT 48,828 -877 NM 1,32,349 31,502 320% 32,695 49% 
Exceptional item  70,573 -12,733  58,068 -4,670  -4,919  
Reported PAT 1,19,401 -13,610 NM 1,90,417 26,832 610% 27,776 330% 
Recurring EPS 23.3 (0.4) NM 63.2 16.0 295% 15.6 49% 
Reported EPS 57.1 (6.9) NM 91.0 13.6 567% 13.3 330% 

Source: Company data, I-Sec research 
 

Table 2: Q4FY21 EBITDA up driven by surge in GRM (crude inventory gain) and product inventory gain 
(Rs mn) Q4FY21 Q4FY20 Change FY21 FY20 Change Q3FY21 Change 
Refining 18,606 -6,472 NM 22,628 5,060 347% -118 NM 
Inventory gains 18,290 -19,370 NM 42,510 -18,330 NM 2,690 580% 
Marketing including lubes 20,914 19,653 6% 1,20,465 79,663 51% 41,210 -49% 
EBITDA 57,810 -6,188 NM 1,85,603 66,393 180% 43,782 32% 
         
         
Reported GRM (US$/bbl) 6.6 0.8 785% 4.1 2.5 62% 2.5 169% 
Core GRM (US$/bbl) 2.5 7.4 -67% 1.9 4.2 -56% 1.2 100% 
Crude throughput (MMT) 8.4 8.4 0% 26.4 31.9 -17% 7.2 16% 
Domestic sales (MMT) 11.2 10.7 4% 38.7 43.1 -10% 11.1 1% 
Brent (US$/bbl) 60.7 50.6 20% 44.8 60.9 -26% 44.6 36% 
Exchange rate (US$-Rs) 72.9 72.4 1% 74.2 70.9 5% 73.8 -1% 

Source: Company data, I-Sec research 
 

Table 3: Q4FY21 consolidated recurring profit at Rs58bn vs loss of Rs3.6bn in Q4FY20; FY21 EPS up 
3.9x YoY 
(Rs mn, year ending March 31) 

 Q4FY21 Q4FY20 Change FY21 FY20 Change Q3FY21 Change 
Net sales  9,97,332 8,18,296 22% 30,42,663 32,97,972 -8% 8,72,926 14% 
Total expenditure  9,27,095 8,24,095 12% 28,17,548 32,14,481 -12% 8,17,659 13% 
EBDITA 70,238 -5,798 NM 2,25,115 83,490 170% 55,267 27% 
EBDITA margin 7.0% -0.7%  7.4% 2.5%  6.3% 11% 
Interest  5,791 6,895 -16% 17,234 26,370 -35% 3,454 68% 
Depreciation 11,237 10,434 8% 43,342 40,801 6% 10,728 5% 
Other Income 6,768 4,012 69% 22,530 19,293 17% 7,345 -8% 
PBT 59,978 -19,116 NM 1,87,069 35,613 425% 48,430 24% 
Share of profit/loss of  
associates/JVs 4,356 2,630 66% 12,581 14,007 -10% 2,849 53% 

Tax 2,894 -13,160 NM 42,574 6,155 592% 16,579 -83% 
Minority interest 3,406 278  11,549 6,104  3,354  
Recurring PAT 58,034 -3,604 NM 1,45,527 37,360 290% 31,347 85% 
Extra-ordinary items  44,979 -14,870 NM 16,123 -6,807 NM -15,694  
Reported PAT 1,03,013 -18,474 NM 1,61,650 30,554 429% 15,652 558% 
         
Recurring EPS 27.73 (1.8) NM 69.5 19.0 266% 15.0 85% 
Reported EPS 49.22 -9.39 NM 77.2 15.5 397% 7.5 558% 

Source: Company data, I-Sec research 
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Financial summary  

Table 4: Profit & loss statement 
(Rs mn, year ending March 31) 

  FY20 FY21 FY22E FY23E 
Operating Income 
(Sales) 32,97,972 30,42,663 48,78,556 48,13,236 
Operating Expenses 32,14,481 28,17,548 47,18,763 46,40,401 
EBITDA 83,490 2,25,115 1,59,793 1,72,835 
  % margins 2.5% 7.4% 3.3% 3.6% 
Depreciation & 
Amortisation -40,801 -43,342 -50,684 -52,881 

Gross Interest -26,370 -17,234 -18,376 -17,814 
Other Income 19,293 22,530 26,053 22,115 
Recurring PBT 35,613 2,03,192 1,16,787 1,24,255 
Less: Taxes 29,458 1,60,618 84,371 89,959 
Net Income (Reported) 30,554 1,61,650 97,071 1,03,294 
Recurring Net Income 37,360 1,45,527 97,071 1,03,294 
Source: Company data, I-Sec research  
 

Table 5: Balance sheet 
(Rs mn, year ending March 31) 

  FY20 FY21 FY22E FY23E 
Assets     
Total Current Assets 3,97,244 3,95,638 5,07,527 4,95,901 
  of which cash & cash eqv. 11,648 81,101 96,022 99,688 
Total Current Liabilities & 
Provisions 4,44,628 5,49,144 6,44,073 6,54,310 

Net Current Assets -47,384 -1,53,506 -1,36,546 -1,58,409 
Investments    1,05,109 1,25,301 1,76,841 1,76,841 
Net Fixed Assets 8,17,067 8,36,480 9,40,091 9,40,211 
Capital Work-in-Progress 1,77,567 1,71,401 1,27,827 2,02,825 
Total Assets 10,64,008 10,60,776 12,04,234 12,61,157 
     
Liabilities     
Borrowings 6,16,482 4,75,881 4,39,168 4,44,168 
Equity Share Capital 19,669 20,929 20,929 20,929 
  Face Value per share (Rs) 10.0 10.0 10.0 10.0 
Reserves & Surplus* 2,85,928 4,44,065 6,63,211 7,07,773 
Net Worth 3,65,323 5,35,551 7,20,350 7,72,273 
Total Liabilities 10,64,008 10,60,776 12,04,234 12,61,157 
*Excluding revaluation reserves;  
Source: Company data, I-Sec research  
 

Table 8: Quarterly trend  
(Rs bn, year ending March 31) 

  Jun'20 Sep'20 Dec'20 Mar’21 
Net sales 506.2 659.1 865.8 987.6 
 % growth (YoY) (41) (12) 1 21 
EBITDA 39.2 44.8 43.8 57.8 
EBITDA Margin (%) 7.7 6.8 5.1 5.9 
Other income 5.9 5.7 15.1 16.6 
Add: Extraordinaries - 7.6 (4.9) 70.6 
Net profit 20.8 30.0 32.7 48.8 
Source: Company data, I-Sec research 

Table 6: Cashflow statement 
(Rs mn, year ending March 31) 

  FY20 FY21 FY22E FY23E 
Operating Cashflow  70,259 2,03,960 1,35,055 1,42,841 
Working Capital 
Changes (1,25,400) (1,06,122) 16,960 (21,863) 

Cashflow from 
Operating Activities 1,95,659 3,10,082 1,18,095 1,64,703 

Capital Commitments (3,53,788) (66,491) (96,716) (1,28,000) 
Cashflow from 
Investing Activities (2,67,819) (86,682) (1,48,256) (1,28,000) 
Inc (Dec) in Borrowings 1,87,337 (1,40,602) (36,713) 5,000 
Dividend paid 6,653 1,86,421 33,037 33,037 
Chg. in Cash & Bank 
balances 1,08,524 (1,02,362) (99,910) 8,667 
Source: Company data, I-Sec research 
 

Table 7: Key ratios 
(Year ending March 31) 

  FY20 FY21 FY22E FY23E 
Per Share Data (Rs)     
EPS (Basic Recurring) 19.0 69.5 46.4 49.4 
Diluted Recurring EPS 19.0 69.5 46.4 49.4 
Recurring Cash flow per share 35.7 97.5 64.5 68.2 
Dividend per share (DPS) 3.0 44.0 14.0 14.0 
Book Value per share (BV) 185.7 255.9 344.2 369.0 
     
Growth Ratios (%)     
Operating Income -3.3% -7.7% 60.3% -1.3% 
EBITDA -44.8% 169.6% -29.0% 8.2% 
Recurring Net Income -52.1% 289.5% -33.3% 6.4% 
Diluted Recurring EPS -52.1% 266.1% -33.3% 6.4% 
Cash flow per share -36.2% 172.8% -33.8% 5.8% 
     
Valuation Ratios (x)     
P/E 24.8 6.8 10.2 9.5 
P/CEPS 13.2 4.8 7.3 6.9 
P/BV 2.5 1.84 1.37 1.28 
EV / EBITDA 24.9 6.4 10.0 0.0 
EV / Operating Income 9.4 24.9 6.4 10.0 
     
Operating Ratios     
Other Income / PBT (%) 54.2% 11.1% 22.3% 17.8% 
Effective Tax Rate (%) 17.3% 21.0% 27.8% 27.6% 
NWC / Total Assets (%) -4.5% -14.5% -11.3% -12.6% 
D/E Ratio (%) 168.7% 88.9% 61.0% 57.5% 
     
Return/Profitability Ratios (%)     
Recurring Net Income Margins 1.1% 4.8% 2.0% 2.1% 
RoCE 4.7% 18.2% 10.1% 10.1% 
RoNW 8.1% 35.9% 15.5% 13.8% 
Dividend Payout Ratio 35.4% 48.4% 31.8% 31.0% 
Dividend Yield 0.6% 9.3% 3.0% 3.0% 
EBITDA Margins 2.5% 7.4% 3.3% 3.6% 
Source: Company data, I-Sec research
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"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise). 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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