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Bata India  

New Focus: Agility, low capital intensity & fixed costs, Digital 
Bata India (BIL) management commentary from its AGM, its annual report as well as from its 1QFY22 
results indicates that it is looking to become a more agile and resilient company with focus on 
lowering its capital intensity and fixed costs and investing in becoming more digital. This is because 
its existing COCO (company owned company operated) retail format centric operating structure has 
relatively high capital intensity and fixed costs, and which has been exposed in the recent episode 
of the pandemic. Its product portfolio also consists of largely closed and formal footwear (when the 
preference was for essential and casual footwear), leading to a very weak financial performance in 
FY21, with revenue down ~44% YoY, EBITDA margin (post Ind AS 116) contracting by ~1800bps YoY 
and decent sized net loss – a first in the last 10 years. Its large cash pile on the balance sheet and 
prudent inventory control helped BIL to sail through this difficult period. While many initiatives on 
agility and digital were started during the tenure of ex-India CEO, Sandeep Kataria (who is now the 
Global CEO), these will probably be accelerated under the new CEO, Gunjan Shah (who joined BIL in 
June 2021). See our note New CEO. Thrust on new channels likely. If successfully executed, this 
could mean BIL in the long term will be a company that will throw up cash in large amounts. 
Operationally, this could mean a few things: (1) the COCO model, which has been the mainstay of 
growth for BIL thus far, while having an outsized share of revenue, will be outgrown by Wholesale, 
Online and Franchising channels. This will raise revenue growth to very low double digit levels post 
the pandemic (from the ~7% levels in the 5 years pre-pandemic), make the cost structure more 
variable and reduce capital intensity. This will also in the long run mean upwardly trending return 
ratios (which are already high under the current COCO model) (2) we see broader assortment of 
products at wider price points being sold in the market, which will mean greater thrust on volume in 
the revenue growth mix compared to the pure ASP driven model in recent years – pre-pandemic (3) 
a bigger thrust on technology initiatives to  (a) reach a wider audience in the country, (b) use data 
analytics to cross-sell a lot more to Bata Club members (c) convert more customers who walk into 
the stores (d) run operations more efficiently. The 1QFY22 numbers were broadly along expected 
lines (revenue and PAT) though gross margin surprised positively. Post 1QFY22, we believe BIL will 
reach close to pre-pandemic revenue in 2HFY22 and show a sharpish pick-up in growth when 
demand conditions reach a normal state in FY23. Our FY23 estimates broadly remain constant while 
we introduce FY24 estimates. While any future waves of the pandemic remain a risk, the current pace of 
vaccination in India gives us comfort that by 3QFY22, business should be more or less back to normal to 
capitalise on the festive season. We maintain our ‘Buy’ rating on the stock with a target price (TP) of Rs2,116 
(upside of 20%) at 42x target P/E multiple on Sept’23E EPS. 42x represents +0.5SD higher than its five-year 12-
month forward mean P/E multiple (pre-pandemic). While the target multiple remains unchanged, the basis of 
valuation has been shifted from March’23E EPS to Sept’’23E EPS. 

1QFY22 was largely in-line with gross margin surprising positively: Sales at Rs2.67bn (up 98% YoY) 
and net loss Rs695mn (down 31% YoY) were broadly in line with our estimates (see Exhibit 3). But, the 
EBITDA loss (post IndAS 116, down 63% YoY) was higher than what we had estimated. Despite being 
higher YoY (on a very low base), revenue was 70% lower than 1QFY20, indicating the severe adverse 
impact of the second covid wave on BIL. After a washout in April’21 and May’21, we believe that the gradual 
opening up of cities in June’21 and sales through e-commerce platforms helped BIL in 1QFY22. Higher-
than-expected ‘other expenses’ have been the main culprit behind a weaker EBITDA. Under this head, 
typically, advertising & sales promotion, freight, power & fuel and sales commission related spends form a 
big chunk. The higher gross margin (56%, better than estimate of 45%) was a big positive surprise, 
especially as demand for high-end footwear may have been low and raw material prices may have been 
elevated. But, the sense we get is that the higher utilisation of manufacturing capacity would have been the 
key factor in lifting the gross margin.  

New team comes into place in 1QFY22: During the quarter, BIL appointed Mr. Gunjan Shah as the new 
CEO in June’21 after the previous CEO, Sandeep Kataria was elevated as the Global CEO. Gunjan was the 
Chief Commercial Officer at Britannia for one year and was overseeing sales, marketing & SBUs spanning 
business categories of biscuits, bakery & dairy products and across channels as Head of Sales prior to 
handling that role. We think that Gunjan could be a key catalyst in bridging the gap between customers’ 
mindshare and wallet share, something that has been plaguing BIL for decades. We are also enthused by 
the fact that the new CFO, Ms Vidhya Srinivasan, who spent ~7 years with Puma India, likely brings deeper 
understanding of the sports footwear/athleisure industries to BIL, which could help its Power brand (~14-
15% of revenue).  

Store in store initiative: BIL has started a store-in-store initiative with department stores and has tied up 
with 3 stores currently and is already present in 38 locations. There are two types of departmental stores 
that have a tie-up with mass-premium and mass market ones. The size of the SIS in the former would be 
larger and in the latter, it will be smaller with appropriate assortment. We understand that there are ~1000 
department store locations in India, which represent the universe that can be looked at for growth.  

 NBIE Values your patronage- Vote for The 
Team in the Asia Money poll 2021. Click here 

 

BUY 

Sector: Retail 

CMP: Rs1,760 

Target Price: Rs2,116 

Upside: 20% 

Girish Pai 
Head of Research 
girish.pai@nirmalbang.com 
+91-22-6273 8017 
 

 

Key Data 

 Current Shares O/S (mn) 128.5 

Mkt Cap (Rsbn/US$bn) 226.1/3.0 

52 Wk H / L (Rs) 1,769/1,256 

Daily Vol. (3M NSE Avg.) 694,180 

 

Price Performance (%) 
 

 
 

1 M 6 M 1 Yr 

Bata India 13.2  17.4  36.8  

Nifty Index 5.2  10.6  45.2  

Source: Bloomberg 

20 August 2021 

https://www.nirmalbang.com/Upload/Bata-India--Event-Update-17-May-2021.pdf
https://www.euromoney.com/research-and-awards/surveys-and-awards/asiamoney-brokers-poll/vote-now


  

 

 

In s t itu tio n a l E q u it ie s

2 Bata India 
 

Exhibit 1: Key financials 

Y/E March (Rsmn) FY20 FY21 FY22E FY23E FY24E 

Revenue (Rsmn) 30,561 17,085 22,338 36,673 40,340 

YoY Growth % 4.3 -44.1 30.7 64.2 10.0 

EBITDA (Rsmn) 8,321 1,622 4,602 10,763 11,907 

% of sales 27.2 9.5 20.6 29.3 29.5 

Adj PAT (Rsmn) 3,290 -893 1,454 6,053 6,898 

YoY Growth % 0.4 PL LP 316.2 14.0 

FDEPS (Rs) 25.6 -6.6 11.3 47.1 53.7 

ROE (%) 18.1 -4.6 8.1 29.6 28.2 

Pre Tax ROCE (%) 23.0 -3.7 8.8 27.8 27.2 

Pre Tax ROIC (%) 42.1 -6.4 18.0 57.4 55.1 

P/E (x) 68.8 -267.1 155.6 37.4 32.8 

P/BV (x) 11.9 12.9 12.2 10.1 8.5 

Source: Company, Nirmal Bang Institutional Equities Research, Note: Finanacial numbers from FY20 are post IndAS 116 

Exhibit 2: Change in our estimates 

  New Old Change (%) 

  FY22E FY23E FY24E FY22E FY23E FY24E FY22E FY23E FY24E 

Revenue (Rsmn) 22,338 36,673 40,340 21,594 36,673 - 3.4 - - 

EBITDA (Rsmn) 4,602 10,763 11,907 4,602 10,722 - (0.0) 0.4 - 

EBITDA Margin (%) 20.6 29.3 29.5 21.3 29.2 - - - - 

PAT (Rsmn) 1,454 6,053 6,898 1,254 5,960 - 15.9 1.6 - 

FDEPS (Rs) 11.3 47.1 53.7 9.8 46.4 - 15.9 1.6 - 

Source: Nirmal Bang Institutional Equities Research. 

Why we like Bata India: We believe that the Indian footwear opportunity is a large one (we believe it was likely 
Rs0.7trn to Rs0.8trn in size in FY20). This, we believe, will grow in low to mid-teens in the foreseeable future. 
Per capita consumption is currently at 1.7 pairs annually. The average for Chinese and Indonesian consumers 
is 3 pairs. We believe that ASP of the entire market is ~Rs340 per pair. We expect both volume and ASP 
expansion (the latter more so) as fashion consciousness rises. We also believe that the organised part of this 
industry is ~30%-40%. Of this organised part, we believe BIL - the largest player – commands only ~15% 
share. The market is extremely fragmented with presence of both domestic and foreign players (the latter more 
in the premium end). Bulk of the market (80%) is in the value segment (<Rs1,000 per pair price point). We see 
scope to grow at both ends of the spectrum (value as well as premium). BIL has the largest range of footwear 
in the Indian market (straddling various price points, types of consumers and brands). ‘Bata’ as a brand has 
been very well known to the Indian consumer because of its long association with the country - ~90 years. 
Despite being a household name in footwear in India, the brand always had a problem of being considered as 
staid, local and meant for the old generation. The focus of the new BIL management has been to reposition the 
‘Bata’ brand so that it appeals to the young generation (moving it to ‘cooler’ and closer to ‘international’ 
positioning), which is willing to pay a premium for its products. This has been happening through various 
means, including: (1) Stepped-up spending on advertisements with celebrity endorsers. BIL has embarked on 
celebrity endorsements after many years. (2) Launch of internationally designed Red Label collection of shoes 
in India. Bringing in new designs to the market is part of the attempt to cater to young consumers. (3) Improving 
customer experience by bringing to India ‘Red-concept’ stores and better visual merchandising. (4) Improving 
conversion of footfalls in stores through a technology initiative. (5) Growing the wholesale part of its business 
(currently very small), which has significant headroom for growth. (6) Growing its Digital channel. The 
prolonged underinvestment in branding is being corrected and this number was pushed to 3% of sales in FY20. 
This is being funded through better gross margin and tighter control on non-direct costs like rent. This could 
potentially create a virtuous cycle wherein greater advertisement spending could push up footfalls and 
premiumisation, thus driving revenue growth at low to mid-teen rate. BIL has also decided to focus on 
franchising after a 20-year gap. This three-year old initiative would have added 220 stores by 3QFY21. We also 
believe that the new initiatives in wholesale, e- commerce and franchising are largely EBITDA margin neutral 
but RoIC accretive as they require lower amount of capital compared to the legacy brick & mortar retail part of 
the business. Combined with good control over working capital, we believe that BIL’s RoIC should see an 
upward trajectory in the medium term.  
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Exhibit 3: 1QFY22 results table 

Y/E Mar (Rsmn) 1QFY21 4QFY21 1QFY22 YoY(%) QoQ (%) 1QFY22E Deviation (%) FY20 FY21 YoY(%) 

Net Sales 1,351 5,899 2,670 97.7 (54.7) 2,648 0.8 30,561 17,085 (44.1) 

 Net RM & Purchase of finished goods  803 2,767 1,171 45.7 (57.7) 1,457 (19.6) 12,966 8,375 (35.4) 

% of Sales 59.5 46.9 43.8 - - 55.0 - 42.4 49.0 - 

Gross Margin 547 3132 1500 174.0 (52.1) 1192 25.9 17,595 8,710 (50.5) 

Gross Margin (%) 40.5 53.1 56.2 - - 45.0 - 57.6 51.0 - 

 Rental Expenses  0 0 0 - - 0 - 504 113 (77.7) 

% of Sales 0.0 0.0 0.0 - - 0.0 - 1.6 0.7 - 

 Other expenses  558 1,098 927 65.9 (15.6) 558 65.9 5,006 3,577 (28.5) 

% of Sales 41.3 18.6 34.7 - - 21.1 - 16.4 20.9 - 

Employee Cost 848 913 888 4.8 (2.7) 848 4.8 3,764 3,398 (9.7) 

% of Sales 62.8 15.5 33.3 - - 32.0 - 12.3 19.9 - 

EBITDA -859 1,121 -315 (63.3) (128.1) -214 47.0 8,321 1,622 (80.5) 

EBITDA Margin (%) -63.6 19.0 -11.8 - - -8.1 - 27.2 9.5 - 

Other Income 520 144 122 (76.6) (15.2) 154 (20.6) 687 941 36.9 

Depreciation 731 620 501 (31.5) (19.2) 603 (16.9) 2,958 2,648 (10.5) 

Interest 278 242 230 (17.4) (4.8) 261 (11.9) 1,177 1,035 (12.1) 

Exceptional Items 0 0 0 - - 0 - 
 

0 - 

PBT -1347 404 -924 (31.4) (328.7) -925 (0.1) 4,872 -1,120 (123.0) 

Provision for Tax -339 109 -229 (32.4) (309.8) -233 (1.8) 1,583 -273 - 

Effective Tax Rate 25.1 27.0 24.8 - - 25.2 - 32.5 24.4 - 

 PAT (Reported)  (1,009) 295 (695) (31.1) (335.7) (692) 0.5 3,290 -893 (127.2) 

 NPM (%)  (74.7) 5.0 (26.0) - - (26.1) - 10.8 (5.2) - 

Source: Company, Nirmal Bang Institutional Equities Research; Note: Numbers from FY20 are post IndAS 116 
 

1QFY22 and other highlights 

 Bata continued to strengthen its retail presence in tier 3/4/5 cities by opening seven new franchisee 
stores in 1QFY22, taking the total to 234. The company is planning to add 50 new such stores by the 
end of FY22. Currently, Bata has ~15% franchisee outlets out of a total of ~1,650 total outlets. With 
incremental stores largely coming on the franchisee side the expectation is that they would form about 
30% of the total store network in a few years. 

 Digital sales in the quarter were at 15% of revenue vs 4% pre-pandemic in FY20. BIL also indicates that 
through the wholesale business, it is now catering to 900-plus towns. On the cost side, we believe that 
after reducing COCO stores by ~75 in FY21, BIL has hinted at further rationalization in the quarter. Total 
rent concessions confirmed in the quarter ended 30th June, 2021 amounted to Rs230.6mn and has 
been accounted as a reduction from rent expense.  

 Due to the ‘work from home’ situation amid lockdowns during most of FY21, demand for open footwear 
outstripped that for closed footwear by a large extent. Casual shoes and sneakers are too gaining a lot 
of traction. Traditionally, Bata has been selling more of closed footwear. BIL is working on portfolio 
changes towards casuals and sneakers as part of its business growth plans. Consumer behavior 
changed during the pandemic and the market is moving towards casual footwear, online shopping and 
value buying. BIL indicated that contribution from casual wear, which is currently in the mid-teens, will 
move to mid-20s in the medium term as it adds more casual wear to its assortment.  

 We believe BIL will continue its strategy to open profitable COCO stores (wherever possible), but would 
focus more on wholesale, franchising and omni-channel sales. In our view, BIL will also relocate COCO 
stores where rentals are high. Total rent concessions confirmed in the quarter ended 30th June 2021 
amounted to Rs230.6mn and has been accounted as a reduction from rent expense. BIL’s long-term 
strategy seems to be to convert rentals as far as possible to a variable element linked to revenue. 

 Cost Saving Initiatives: BIL has taken multiple initiatives to reduce dependency on imports and shift to 
local sourcing. Cost optimization through investments in new technologies in various areas like ticketing 
solution, contact centre partners, e-commerce related processes etc has helped improve customer 
experience and satisfaction. BIL is “conserving cash by bolstering productivity across the value chain 
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and through tight inventory control, driving margins via cost-reduction projects (project thrive) and 
achieving a higher turnover by small-town and online channels expansion".  

 Focusing on the ‘casual’ aspect of Hush Puppies: BIL introduced new product technologies like 
Bounce Max, Bounce and Bounce Plus. During the pandemic, while the focus was on essentials, there 
was also communication around bounce technology, with focus on reactivating the brand’s social media 
assets. Hush Puppies has been the go-to brand for formal wear, but with the new bounce technology 
collection, it introduced a larger variety in causal styles and a vibrant range of colors. The new range for 
men and women comes with smart sneakers, pumps and ballerinas in smooth-grain leather, knitted 
fabrics and soft colorful suede for men and women. 

Big Digital Initiative 

 The Digital thrust (including pure online sales) delivered ~15% of FY21 revenue for BIL. There was we 
believe a nationwide launch of Bata ‘Home Delivery Services’ in over 1,200 stores that allows store staff 
to place orders on customers’ behalf if the article of their choice is not available in the store and retain 
customers, who otherwise would have walked out of stores due to non-availability of size and color. This 
is the conversion initiative that we had talked about in our previous notes.  

 Pure online business grew by 22% in FY21 while overall revenue for the company was down by 44%. It 
constituted 8.9% of revenue in FY21 compared to 4.1% in FY20. 2.4mn pairs (up 33% YoY) of footwear 
were sold through the online channels. The online ASP has gone down by 33% over the last 5 years and 
this has been a steady decline indicating the salience of lower priced products in the online channel. E-
commerce footprint was expanded to make deliveries in over 1100 cities, 

 There was the launch of the ‘Endless Aisle’ initiative that connected retail stores’ inventory to online 
websites with technical integration. BIL now ships more than 96% of orders received from ‘Bata.in’ 
through its stores. Similarly 60% of its market place sales is serviced through stores. This we had 
alluded to in our earlier notes and reduces the role of third-party resellers helping: (1) BIL retain control 
over pricing of products in the online channel (2) better use of inventory sitting in the stores (3) lower 
channel conflicts (4) get better margins by cutting out reseller commissions.  

 BIL has segmented its consumers into three categories: digital natives, digital adopters and digital 
novices, and has crafted solutions for each of them. For digital natives, people who are digital citizens 
and well-versed with technology, the focus is on strengthening the website, adding new styles, and 
enhancing its presence across online marketplaces like Amazon, Myntra and Flipkart. For digital 
adopters, people who are somewhat familiar with technology but are still getting the hang of it, BIL has 
launched the ‘Bata ChatShop’. The idea is to enable customers to locate their nearest stores, chat and 
video call with store managers through WhatsApp and get their favorite styles delivered to their 
doorstep. For digital novices, mobile stores called ‘Bata Store on Wheels’ have been launched, stocked 
with products that could be brought directly to the consumers. 

 BIL enabled multiple technology initiatives at the store level such as Contact-less payments, Find a Pair, 
Find my size, QR code scanning, Bata Loyalty Program, store updates on Google etc., which improved 
the overall customer experience & safety. 

 BIL has put a lot of focus on the Customer Service function keeping in mind the new consumer buying 
behaviour & the subsequent post sales expectations. Multiple new initiatives were rolled out – it 
implemented a new CRM Ticketing tool (FreshWorks) which is integrated with multiple other internal 
systems to automate Customer Service operations, implemented refund automation solutions, brought in 
a new Contact Center partner with better technology solutions, etc. 

 The induction of R. Radha as an Independent Director on BIL’s Board indicates that it is very serious 
about its Digital and Tech initiatives. R. Radha was in contention for the CEO’s role at Mindtree, the IT 
services company, at one point in time and was its Digital Services head. She also used to manage its 
Retail CPG practice. 
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Exhibit 4: Quarterly snapshot 

Year to 31 Mar (Rsmn) 4QFY18 1QFY19 2QFY19 3QFY19 4QFY19 1QFY20 2QFY20 3QFY20 4QFY20 1QFY21 2QFY21 3QFY21 4QFY21 1QFY22 

Revenue 6,323 7,980 6,731 7,798 6,802 8,828 7,220 8,308 6,206 1,351 3,679 6,156 5,899 2,670 

Gross Margin 3,534 4,247 3,748 4,562 3,883 4,830 4,072 5,044 3,650 547 1,854 3,176 3,132 1,500 

EBITDA 823 1,318 867 1,636 950 2,433 1,853 2,637 1,397 (859) 181 1,178 1,121 (315) 

Depreciation 169 150 154 170 166 730 749 765 714 731 645 652 620 501 

EBIT 654 1,167 713 1,466 784 1,703 1,105 1,873 682 (1,589) (463) 525 502 (816) 

  Interest 20 9 11 9 6 314 308 285 271 278 265 250 242 230 

Other income  137 119 148 136 279 169 177 170 171 520 144 132 144 122 

PBT 771 1,278 850 1,593 1,056 1,558 974 1,758 582 (1,347) (584) 407 404 (924) 

Tax 250 462 308 570 391 548 261 576 198 (339) (141) 97 109 (229) 

Adj.PAT 521 824 549 1,031 887 1,010 713 1,182 384 (1,009) (443) 310 295 (695) 

Adj.EPS 4.1 6.4 4.3 8.0 6.9 7.9 5.5 9.2 3.0 (7.8) (3.4) 2.4 2.3 (5.4) 

YoY Growth (%) 
              

INR Revenues 6.9 8.4 14.7 15.7 7.6 10.6 7.3 6.5 -8.8 -84.7 -49.0 -25.9 -4.9 97.7 

EBITDA 45.0 37.9 34.5 46.8 15.4 84.6 113.9 61.2 47.0 -135.3 -90.2 -55.3 -19.7 -63.3 

EBIT 63.1 42.7 42.5 52.6 19.7 45.9 54.9 27.8 -12.9 -193.3 -141.9 -71.9 -26.5 -48.7 

Adj.PAT 44.7 36.4 27.9 51.2 70.2 22.5 30.0 14.7 -56.7 -199.9 -162.2 -73.8 -23.3 -31.1 

QoQ Growth  (%) 
              

INR Revenues (6.2) 26.2 (15.7) 15.9 (12.8) 29.8 (18.2) 15.1 (25.3) (78.2) 172.3 67.3 (4.2) (54.7) 

EBITDA (26.2) 60.1 (34.2) 88.8 (41.9) 156.1 (23.8) 42.3 (47.0) (161.5) (121.1) 549.0 (4.8) (128.1) 

EBIT (31.9) 78.4 (38.9) 105.6 (46.5) 117.3 (35.1) 69.5 (63.6) (332.9) (70.9) (213.4) (4.5) (262.6) 

Adj.PAT (23.6) 58.2 (33.4) 87.9 (14.0) 13.9 (29.4) 65.8 (67.5) (362.5) (56.1) (170.0) (5.0) (335.7) 

Margins (%) 
              

Gross margin 55.9 53.2 55.7 58.5 57.1 54.7 56.4 60.7 58.8 40.5 50.4 51.6 53.1 56.2 

EBITDA 13.0 16.5 12.9 21.0 14.0 27.6 25.7 31.7 22.5 (63.6) 4.9 19.1 19.0 (11.8) 

EBIT 10.4 14.6 10.6 18.8 11.5 19.3 15.3 22.5 11.0 (117.7) (12.6) 8.5 8.5 (30.5) 

Adj.PAT 8.2 10.3 8.2 13.2 13.0 11.4 9.9 14.2 6.2 (74.7) (12.0) 5.0 5.0 (26.0) 

 Source: Nirmal Bang Institutional Equities Research. 
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Financials (post Indas 116 from FY20) 

Exhibit 5: Income statement 

Y/E March (Rsmn) FY20 FY21 FY22E FY23E FY24E 

Net Sales 30,561 17,085 22,338 36,673 40,340 

-Growth (%) 4.3 -44.1 30.7 64.2 10.0 

Raw material and Finished 
Goods purchase 

12,966 8,375 9,541 15,496 17,045 

Gross Margin 17,595 8,710 12,797 21,178 23,295 

% of sales 57.6 51.0 57.3 57.7 57.7 

Employee Expenses 3,764 3,398 3,717 4,131 4,544 

% of sales 12.3 19.9 16.6 11.3 11.3 

Rent Expense 504 113 396 677 677 

% of sales 1.6 0.7 1.8 1.8 1.7 

Other Expenses 5,006 3,577 4,082 5,607 6,168 

% of sales 16.4 20.9 18.3 15.3 15.3 

EBITDA 8,321 1,622 4,602 10,763 11,907 

% of sales 27.2 9.5 20.6 29.3 29.5 

Interest cost 1177 1035 978 1053 1110 

Depreciation 2958 2648 2206 2357 2436 

Other income (net) 687 941 524 718 836 

PBT 4,872 -1,120 1,942 8,071 9,197 

-PBT margin (% of sales) 15.9 -6.6 8.7 22.0 22.8 

Extraordinary item 0.0 -46.1 - - - 

Provision for tax 1,583 -273 487 2,018 2,299 

Effective tax rate (%) 32.5 24.4 25.1 25.0 25.0 

Net profit 3,290 -893 1,454 6,053 6,898 

-Growth (%) 0.4 PL LP 316.2 14.0 

-Net profit margin (%) 10.8 (5.2) 6.5 16.5 17.1 

Shares outstanding- Basic 128.5 128.5 128.5 128.5 128.5 

Source: Company, Nirmal Bang Institutional Equities Research 

Exhibit 7: Balance sheet 

Y/E March (Rsmn) FY20 FY21 FY22E FY23E FY24E 

Equity capital 643 643 643 643 643 

Reserves & surplus 18,297 16,938 17,877 21,681 26,008 

Net  worth 18,939 17,581 18,520 22,323 26,650 

Lease Liabilities 12,491 10,323 11,266 11,813 12,303 

Other liabilities 1,053 363 363 363 363 

Total liabilities 30,346 26,540 28,422 32,773 37,590 

Net block (incl. CWIP) 3,365 2,902 2,882 3,882 4,882 

Right of use assets 10,329 8,294 7,992 8,155 8,284 

Investments 2,289 1,832 3,832 5,832 7,832 

Deferred tax asset - net 1,110 1,384 1,384 1,384 1,384 

Other current assets 
(Inventories) 

9,211 6,496 6,800 9,355 10,249 

Debtors 633 794 1,070 1,117 1,229 

Cash & bank balance 9,639 10,968 11,723 10,535 11,761 

Loans and Advances 550 320 500 521 573 

Total current assets 20,032 18,578 20,093 21,528 23,812 

Total current liabilities 5,869 5,400 6,712 6,960 7,556 

Net current assets 14,163 15,009 13,381 14,568 16,256 

Total assets 30,345 26,541 28,422 32,773 37,590 

Source: Company, Nirmal Bang Institutional Equities Research 
Note: Numbers from FY20 are post IndAS 116 

Exhibit 6: Cash flow 

Y/E March (Rsmn) FY20 FY21 FY22E FY23E FY24E 

EBIT 5,363 (1,026) 2,396 8,406 9,470 

(Inc.)/dec. in working capital (819) 483 2,383 (2,375) (462) 

Cash flow from operations 4,543 (543) 4,779 6,031 9,008 

Other income 687 941 524 718 836 

Depreciation & amortisation 2,958 2,648 2,206 2,357 2,436 

Financial expenses (1,177) (1,035) (978) (1,053) (1,110) 

Tax paid (1,583) 273 (487) (2,018) (2,299) 

Dividends paid (514) (514) (514) (2,249) (2,571) 

Extraordinary item - (46) - - - 

Net cash from operations 4,914 1,723 5,529 3,786 6,301 

Capital expenditure (767) (214) (456) (1,565) (1,428) 

Net cash after capex 4,147 1,509 5,073 2,221 4,873 

Inc./(dec.) in debt - - - - - 

(Inc.)/dec. in investments (389) 457 (2,000) (2,000) (2,000) 

Equity issue/(Share Buyback) - - - - - 

Cash from financial activities (389) 457 (2,000) (2,000) (2,000) 

Others (2,522) (637) (2,319) (1,408) (1,647) 

Opening cash 8,403 9,639 10,968 11,723 10,535 

Closing cash 9,639 10,968 11,723 10,535 11,761 

Change in cash 1,236 1,329 754 (1,187) 1,226 
 

Source: Company, Nirmal Bang Institutional Equities Research 

Exhibit 8: Key ratios 

Y/E March FY20 FY21 FY22E FY23E FY24E 

Per Share (Rs)      

EPS 25.6 -6.6 11.3 47.1 53.7 

FDEPS 25.6 -6.6 11.3 47.1 53.7 

Dividend Per Share 4.0 4.0 4.0 17.5 17.5 

Book Value 147 137 144 174 207 

Dividend Related (%)      

Dividend Yield  0.2 0.2 0.2 1.0 1.1 

Dividend Payout Ratio (incl DT) 18.8 NM 35.4 37.2 37.3 

Growth (%)      

Revenue 4.3 -44.1 30.7 64.2 10.0 

EBITDA 74.9 -80.5 183.8 133.9 10.6 

PAT 0.4 PL LP 316.2 14.0 

Margins (%)      

Gross Margin 57.6 51.0 57.3 57.7 57.7 

EBITDA Margin 27.2 9.5 20.6 29.3 29.5 

PAT Margin 10.8 -5.2 6.5 16.5 17.1 

Return ratios (%)      

RoE  18.1 -4.6 8.1 29.6 28.2 

Pre Tax RoCE  23.0 -3.7 8.8 27.8 27.2 

Pre Tax ROIC 42.1 -6.4 18.0 57.4 55.1 

Tunover Ratios      

Asset Turnover Ratio 1.0 0.6 0.8 1.1 1.1 

Debtor Days 8 15 15 11 11 

Inventory Days (of Total expenses) 141 142 130 124 125 

Valuation ratios (x)      

PER  68.8 -267.1 155.6 37.4 32.8 

P/BV  11.9 12.9 12.2 10.1 8.5 

EV/EBTDA 27.0 136.9 47.8 20.4 18.2 

EV/Sales 7.4 13.0 9.9 6.0 5.4 

Source: Company, Nirmal Bang Institutional Equities Research 
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Rating track 

Date Rating Market price (Rs) Target price (Rs) 

12April 2016 Buy 415 547 

16May 2016 Buy 468 589 

1 August 2016 Accumulate 548 589 

3 November 2016 Accumulate 604 655 

7 February 2017 Accumulate 759 720 

16 May 2017 Accumulate 576 600 

3 August 2017 Accumulate 584 610 

8 September 2017 Accumulate 692 696 

15 November 2017 Accumulate 783 755 

2 January 2018* Accumulate 757 755 

14 February 2018 Buy 713 821 

25 June 2018 Buy 830 952 

23 July 2018 Buy 842 970 

9 November 2018 Accumulate 1,012 1,055 

14 February 2019 Buy 1,272 1,479 

7 March 2019 Accumulate 1,344 1,479 

3 June 2019 Accumulate 1,325 1,410 

14 August 2019 Accumulate 1,433 1,557 

23September 2019 Accumulate 1,633 1,768 

15 November 2019 Accumulate 1,712 1,723 

9 December 2019 Accumulate 1,703 1,723 

7 February 2020 Under Review 1,842 - 

26 March 2020 Buy 1,153 1,554 

28 May 2020 Accumulate 1,321 1,403 

17 August 2020 Buy 1,234 1,441 

18 November 2020 Buy 1,377 1,658 

7 January 2021 Buy 1,658 1,913 

22 February 2021 Buy 1,499 1,874 

17 May 2021 Buy 1,387 1,905 

18 June 2021 Buy 1,671 1,947 

20 August 2021 Buy 1760 2,116 

*Coverage shifted to Girish Pai with effect from2 January 2018 

 

Rating track graph 
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DISCLOSURES 
 

This Report is published by Nirmal Bang Equities Private Limited (hereinafter referred to as “NBEPL”) for private circulation. NBEPL is a 
registered Research Analyst under SEBI (Research Analyst) Regulations, 2014 having Registration no. INH000001436. NBEPL is also 
a registered Stock Broker with National Stock Exchange of India Limited and BSE Limited in cash and derivatives segments.  
 
NBEPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times, have 
different or contrary views on stocks and markets. 
 
NBEPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing in 
securities Market. NBEPL, its associates or analyst or his relatives do not hold any financial interest in the subject company. NBEPL or 
its associates or Analyst do not have any conflict or material conflict of interest at the time of publication of the research report with the 
subject company. NBEPL or its associates or Analyst or his relatives do not hold beneficial ownership of 1% or more in the subject 
company at the end of the month immediately preceding the date of publication of this research report. 
 
NBEPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of the 
company covered by Analyst during the past twelve months. NBEPL or its associates have not received any compensation or other 
benefits from the company covered by Analyst or third party in connection with the research report. Analyst has not served as an 
officer, director or employee of Subject Company and NBEPL / analyst has not been engaged in market making activity of the subject 
company. 
 
Analyst Certification: I, Girish Pai, research analyst, the author of this report, hereby certify that the views expressed in this research 
report accurately reflects our personal views about the subject securities, issuers, products, sectors or industries. It is also certified that 
no part of the compensation of the analyst was, is, or will be directly or indirectly related to the inclusion of specific recommendations or 
views in this research.  The analyst is principally responsible for the preparation of this research report and has taken reasonable  care  
to  achieve  and  maintain  independence  and  objectivity  in  making  any recommendations.  
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Disclaimer 

Stock Ratings Absolute Returns 

BUY  > 15% 

ACCUMULATE  -5% to15% 

SELL  < -5% 

This report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice to you. NBEPL is not 
soliciting any action based upon it. Nothing in this research shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain 
from engaging in any such transaction. In preparing this research, we did not take into account the investment objectives, financial situation and particular needs 
of the reader.  

This research has been prepared for the general use of the clients of NBEPL and must not be copied, either in whole or in part, or distributed or redistributed to 
any other person in any form. If you are not the intended recipient you must not use or disclose the information in this research in any way. Though disseminated 
to all the customers simultaneously, not all customers may receive this report at the same time. NBEPL will not treat recipients as customers by virtue of their 
receiving this report. This report is not directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where 
such distribution, publication, availability or use would be contrary to law, regulation or which would subject NBEPL & its group companies to registration or 
licensing requirements within such jurisdictions. 

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate, 
complete or up-to-date and it should not be relied upon as such. We accept no obligation to correct or update the information or opinions in it. NBEPL or any of its 
affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained 
in this report. NBEPL or any of its affiliates or employees do not provide, at any time, any express or implied warranty of any kind, regarding any matter pertaining to 
this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report 
should rely on their own investigations.  

This information is subject to change without any prior notice. NBEPL reserves its absolute discretion and right to make or refrain from making modifications and 
alterations to this statement from time to time. Nevertheless, NBEPL is committed to providing independent and transparent recommendations to its clients, and 
would be happy to provide information in response to specific client queries.  

Before making an investment decision on the basis of this research, the reader needs to consider, with or without the assistance of an adviser, whether the advice 
is appropriate in light of their particular investment needs, objectives and financial circumstances. There are risks involved in securities trading. The price of 
securities can and does fluctuate, and an individual security may even become valueless. International investors are reminded of the additional risks inherent in 
international investments, such as currency fluctuations and international stock market or economic conditions, which may adversely affect the value of the 
investment. Opinions expressed are subject to change without any notice. Neither the company nor the director or the employees of NBEPL accept any liability 
whatsoever for any direct, indirect, consequential or other loss arising from any use of this research and/or further communication in relation to this research. Here it 
may be noted that neither NBEPL, nor its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special 
or consequential including lost revenue or lost profit that may arise from or in connection with the use of the information contained in this report.  

Copyright of this document vests exclusively with NBEPL.  

Our reports are also available on our website www.nirmalbang.com 

Access all our reports on Bloomberg, Thomson Reuters and Factset. 
 

Team Details:  
      

Name  Email Id Direct Line 

Rahul Arora              CEO rahul.arora@nirmalbang.com - 
    

Girish Pai  Head of Research  girish.pai@nirmalbang.com  +91 22 6273 8017 / 18  
    

Dealing    

Ravi Jagtiani Dealing Desk   ravi.jagtiani@nirmalbang.com +91 22 6273 8230, +91 22 6636 8833 
    
    

Michael Pillai        Dealing Desk   michael.pillai@nirmalbang.com +91 22 6273 8102/8103, +91 22 6636 8830 
    

Nirmal Bang Equities Pvt. Ltd.

Correspondence Address 

B-2, 301/302, Marathon Innova, 

Nr. Peninsula Corporate Park,  

Lower Parel (W), Mumbai-400013. 

Board No. : 91 22 6273 8000/1; Fax. : 022 6273 8010 

http://www.nirmalbang.com/

