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Rating Buy

Current Market Price (₹) 214

12 M Price Target (₹)  272

Potential upside (%) 27

Stock Data

FV (₹) : 10

Total Market Cap (₹ bn) : 201

Free Float Market Cap (₹ bn) : 65

52-Week High / Low (₹) : 121 / 235

2-Year High / Low (₹) : 97 / 286

1 Year Avg. Dly Traded Volume (in lakh) 32

BSE Code / NSE Symbol 535755 / ABFRL

Bloomberg : ABFRL IN

Shareholding Pattern (%)

Aug-21 Jun-21 Mar-21 Dec-20

Promoter 56.13 56.12 56.10 59.76

FPIs 6.04 6.11 6.15 6.28

MFs 12.91 12.89 13.93 17.75

Insurance 4.38 3.69 3.56 3.85

Flipkart 7.80 7.80 7.80 -

Bodies Corporate 1.36 2.01 2.09 1.48

Others 11.38 11.38 10.37 10.88
Source: BSE

Price Performance (%)

 (%) 1M 3M 6M 1YR

ABFRL 2.1% 5.3% -1.4% 64.9%

Nifty 50 6.8% 11.1% 15.0% 54.0%

* To date / current date : September 9, 2021
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ABFRL is our bet to play the Opening up Theme in Fashion & Retail

• Having grown it’s Revenues/EBIDTA at a CAGR of 31.6%/51.5% during FY’13-FY’20, ABFRL has 
emerged as India’s largest fashion powerhouse with Brands that command top of the mind 
recall among consumers.

• FY’21 saw the adverse impact of the Pandemic & Lockdowns which resulted in losses due to 
lower absorption of manufacturing costs. We believe the situation has improved since June this 
year with states opening up along with increased pace of vaccinations.

Asset-Light scalable Business Model with a distribution strength spanning 850 cities
• Rejuvenation of the Madura & Pantaloons brands provide headroom for rapid growth as ABFRL 

raises the e-commerce & private label pie to drive the Total Addressable Market (TAM) 

• As India’s largest pure play fashion entity, ABFRL strategy in Value Fashion & Ethnic Wear is 
evident from its capital employed during the last two years.

Recent Fund Raise of ₹25 bn to help de-leverage the Balance Sheet

• Preferential Issue to Flipkart (₹15 bn for a 7.8% stake) along with a Rights Issue of ₹10 bn should 
help de-leverage it’s Balance Sheet this fiscal.

• Digital Transformation of its supply chain has enabled ABFRL to shift from the 4 season model 
to the 12 season model which in our view should optimise Inventory and improve cash flows.

• Improving ESG scorecard through increasing the share of Renewable Energy & sustainable bio-
degradable packing materials is highly noteworthy.

• Even though the sector was grappling with digital disruption prior to the Pandemic, covid 
exacerbated their ability to invest for growth. ABFRL however invested aggressively through 
M&A and partnerships during this period.

• Well Articulated 5-Year Road Map to take ABFRL from a ₹52 bn entity to a ₹210 bn company as 
the Value Migration Theme plays out.

Valuation
We Initiate a BUY recommendation on ABFRL with a one-year price objective of ₹272 based on 
SOTP method valuing the Lifestyle & Pantaloons business by EV/ EBIDTA assigning a multiple of 
17x based on its power brands, distribution network and expansion strategies across geographies. 
We value its other business comprising of Global Brands, Innerwear & Ethnic Wear at 1x EV/Sales. 

SOTP Metrics ₹ in Crores. EV Multiple EV

Lifestyle Brands EBIDTA          751.1                      17    12,769.5 

Others Sales          918.1                         1          918.1 

Pantaloons EBIDTA          562.7                      17      9,565.9 

Total EV       23,253.5 

Eliminations         -30.35                      17        -516.0 

Segment  EV       22,737.5 

Less Debt         1,136.4 

Add: Cash and Investment             606.1 

Equity Value       22,207.2 

Shares outstanding (in crores)               81.7 

SOTP Fair value per share                272 

 Annual Report  2020-21 Click Here

https://www.bseindia.com/bseplus/AnnualReport/535755/69568535755.pdf
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Summary of Investment Rationale
Successful Turnaround of Pantaloons
ABFRL has transformed Pantaloons from a premium brand outlet to a value fashion outlet since the 
acquisition. The company has expanded its stores aggressively from 70 outlets in FY13 to 346 outlets 
by FY21 reaching to lower tier cities as well. With growing share of private label, the margins of 
Pantaloons are expected to expand from the current levels. The company has taken certain measures 
to re-brand the stores to give a modern look and feel. Also, ABFRL is working on improving its store 
economics by reducing the store size and adding to its omnichannel network by introducing a new 
concept called ‘Phygital stores’. We expect Pantaloons to grow its revenues at a CAGR of 25% (on 
lower base of FY21) earning EBIDTA margins at around 18%.

Lifestyle Brands to Dominate the Apparel Industry
Power brands like Louis Phillipe, Allen Solly, Van Heusen and Peter England has grown significantly 
in the last decade offering wide range of products to the customers at multiple price points. The 
brands have also expanded to other categories like innerwear, athleisure and activewear to become 
aspirational brands. To widen the market reach, ABFRL plans to add 400 more stores in the next year. 
With the launch of Peter England Red and Allen Solly prime, the company is offering the lower tier 
cities and towns the option to buy aspirational brands at a value. The Lifestyle brands is expected to 
grow its revenues at a CAGR of ~27% during FY21-24 (at a CAGR of ~6% from FY20-24) expanding its 
margin by ~500 bps.

Other Businesses to drive value growth 
The innerwear segment has grown significantly over the last few years on the back of a strong brand 
proposition. Innerwear segment has been expanded to included athleisure and active wear which 
caters to a bigger industry on its own under the Van Heusen brand. ABFRL also houses some of the 
most reputed and luxurious global brands under a new concept retail store called ‘The Collective’. 
These stores offer the customer some of the most luxurious brands under one roof. ABFRL has entered 
into the Ethnic wear market catering to a growing demand for traditional and authentic Indian wear 
for various occasions such as marriage. The ethnic wear industry is dominated by women’s ethnic 
clothing and ABFRL has stepped onto the right path with the acquisition of brands such as Shantanu 
& Nikhil, Sabyasachi and recently partnered with Tarun Tahiliani. The other business is characterized 
with higher margins and stronger demand growth which will result in an overall margin expansion 
for ABFRL.

Improving Financials to aid the next leg of growth
Recent capital raise of ₹2,500 crores by ABFRL through preferential and rights issue has been a 
crucial move to reduce its mounting debt. Also, the shift in business model from 4 season to 12 
season will help the company manage its inventory more efficiently resulting in leaner working 
capital. The Lifestyle and Pantaloons business are EBIDTA positive with margins expected to expand 
going forward, however, the other business including innerwear, global brands and ethnic wear are 
currently loss making at EBIDTA level. The management expects the other business to breakeven at 
EBIDTA level by the end of current fiscal and turn EBIT positive by next year.
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Investment Rationale
Redefining Pantaloons as a Key Player
ABFRL acquired Pantaloons in 2013 from the Future group and since then has implemented a 
series of turnaround strategies to regain its dominant position in the market. ABFRL has expanded 
Pantaloons into a 346 store network with around 4.4 million sqft. from just 70 stores. The company 
has transformed Pantaloons from a premium brand store before acquisition to a value fashion 
proposition. This turnaround strategy primarily includes a revamped product strategy which contains 
increased private labels and improving price-value equation. An increment in the price value equation 
will majorly involve improving the product quality, design aesthetics, merchandise assortment, 
increased brand investment and enhanced retail experience. The company plans to achieve the 
increased equation through the implementation of new models in the supply chain which improves 
the quality of output being produced. This led to improvement in the EBIDTA margins from around 
2% in FY13 to ~7.2% in FY19 (pre IND-AS figures). EBIDTA margins for the years FY20/FY21 were 
16%/14.8% respectively (post IND-AS figures) 

Pantaloons EBIDTA margins improved post acquisition

4.8% 4.9%
6.0%

7.2%
6.3%

16.0%
14.8%

2016 2017 2018 2019 2020 2021

Pre Ind-AS Post Ind-AS

Source: Company, LKP Research

Increase in Private Label contribution
ABFRL aims to increase their private label share with the launch of new brands targeted to a particular 
set of audience. ABFRL decided to widen their target audience by partnering with brands that target 
different age groups and brands that provide different types of clothes. ABFRL has improved the 
share of private labels from ~50% in FY13 to 62% in FY21. The company plans to further increase 
their share of private labels to 75% by FY25. The increase in the share will be on back of addition 
of People brand with Pantaloons as the company plans to withdraw ~100 standalone stores of the 
People brand. Addition of higher share of private label will help Pantaloons garner better margins 
thereby improving the overall product mix. Pantaloons launched new categories including Home, 
Sarees, Bags and other Accessories and have also unveiled exclusive brands in women’s ethnic wear.

Share of Private Labels to Further increase to 75% by FY25

50% 48% 52% 55% 61% 61% 60% 62% 62%

0% 4%
10% 7%

6% 6% 6% 8% 8%
50% 48% 38% 38% 33% 33% 34% 31% 30%

2013 2014 2015 2016 2017 2018 2019 2020 2021

Private Label Madhura Brands Others

Source: Company, LKP Research
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Pantaloons all Brands

MEN WOMEN KIDS HOME DECOR

Source: Company, LKP Research

Pantaloons Brand Category

CATEGORIES MEN WOMEN WESTERN WEAR WOMEN ETHNICS KIDS

Own & In-Licenced 
brands

AJILE, BYFORD, BARE 
DENIM, INDUS, ROUTE, 
PEOPLE, RIG, SF JEANS, 

URBAN RANGER, 
RICHARD PARKER

AJILE, ANABELLE, SF 
JEANS, BARE DENIM, 

HONEY, FOREVER, GLAM, 
PEOPLE

RANG MANCH, RANG 
MANCH PLUS, AKKRITI

AJILE, AKKRITI, 
PANTALOONS BABY, 

PANTALOONS JUNIOR, 
CHIRPIE, POPPERS, 

CHALK

Outside Brands SKULT, SPYKAR DREAMZ, CANDIES
BIBA, W, AND, 
GLOBAL DESI

Madura
ALLEN SOLLY, PETER 

ENGLAND, VAN HEUSAN
VAN HEUSAN

Source: Company, LKP Research
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Focusing on Scalability and Unit Profitability
Since the acquisition in 2013, ABFRL has scaled down the size of the Pantaloons stores from ~24,000 
sqft to ~13,000 sqft in FY20. The company is further planning to reduce the size to around 8,000 
sqft by adding new stores in lower tier cities and towns by focusing more on affordable branded 
products. The company has added around 200+ stores in the last four years across 169 cities and it 
further plans to add around 250 stores in the next three years across 100 new cities and town.

Distribution of Pantaloons Stores across Cities and Towns Higher Exposure to North and East Region

City Tier Current Footprint FY25 Footprint

Metro 8 8

Tier 1 31 44

Tier 2 36 43

Tier 3 94 173

Total 169 268

31%

20%24%

25%

North

South

East

West

Source: Company, LKP Research

The pace of store addition has been significantly higher since the acquisition. ABFRL has increased 
the store count from 70 in FY13 to 346 in FY21. ABFRL further plans to add 250 stores in next three 
years of which 60 stores is planned in this fiscal year. 

Pace of Store Addition to Pick up further with addition of 250 stores in next three years
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Source: Company, LKP Research

Introducing the concept of Phygital Stores
ABFRL is scaling up its omni-channel offering by ramping up its online presence for Pantaloons via its 
online platform Pantaloons.com. To augment its private label brands, the company is also partnering 
with some of the large players like Flipkart and Amazon. The e-commerce sales increased  3x during 
FY21 and is expected to contribute around 8-10% of the sales by FY25. Pantaloons.com revenues has 
also grown by four times over FY20. The management indicated that their top priority is to intensify 
the growth in this segment as there is a huge opportunity for growth. The company is aggregating 
all customer transactions and interactions, both in-store and online and setting up central data 
warehouse by investing significantly in data analytics capabilities. This has been successfully piloted 
in Pantaloons and the company is now scaling up to extend across other brands as well.
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Key Performance Metrics

Pantaloons FY16 FY17 FY18 FY19 FY20 FY21 Comments

Walk-ins (Crore) 4.18 4.7 4.6 5.4 5.7 2.3

Increasing number of customers 
witnessed until Covid in FY20, the 
company will recover its lost momentum 
post pandemic with the revamped store 
and fresh offerings. 

Conversion 22% 22.6% 22.4% 24.3% 26.1% 31.5%
Better quality and service along with wide 
range of products led to improvement in 
conversions.

Average selling price (ASP) 554 668 665 643 665 649 Maintained an affordable price range to 
attract larger audience.

Average bill value (ABV) 1,820 1,725 1,842 1,880 2,001 2,075 Higher walk-ins and affordable price 
range led to higher billing 

Items per bill 3.3 2.6 2.8 2.9 3 3.2

LTL volume growth 9% 6.40% -3.30% 3.10% -2.10% -50.50% LTL metrics remained muted in FY17-18 
due to portfolio rationalization across 
stores. Also FY21 was severely affected by 
lockdowns.

LTL ASP growth -3% -2.90% 0.80% -1.70% 4.90% -1.70%

LTL value growth 5.90% 3.30% -2.60% 1.40% 2.70% -51.30%

Source: Company, LKP Research

Re-energizing the Brand 
ABFRL is trying to re-energize Pantaloons by doubling marketing investments to increase awareness 
among people. The company is making use of technology to gain a large website traffic and customer 
base. So far, they have a customer base of 16 million people and plan to grow that further. They plan 
to attract more consumers by making Pantaloons stores physically look more attractive as shown 
below. ABFRL has attempted to create a more modern and vibrant environment which would help 
create a new retail identity.
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Story in Charts

Revenue Growth at 13.7% CAGR for the last five years (excluding FY21) Robust Growth in Loyal Customer base

1,851 
2,157 

2,552 
2,862 

3,194 
3,514 

1,859 

2015 2016 2017 2018 2019 2020 2021

5
7

10.2

14.6

16.9

2016 2017 2018 2019 2020

Source: Company, LKP Research

Demographic Mix

36.1%

21.8%

18.7%

13.8%

9.6%

FY 2020

Men

Women's Western

Women's Ethnic

Kids

Non Apps

37.9%

20.7%

16.5%

15.6%

9.3%

FY 2021

Source: Company, LKP Research
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Madura Fashion & Lifestyle Brands: Largest apparel brand 
portfolio in India
Madura Fashion and Lifestyle (“MFL”) segment includes Lifestyle Brands, Youth Western Fashion, 
Active Athleisure Innerwear and Super Premium Brands. MFL reported revenue of ₹3,405 crores 
down by 37% in the previous year mainly due to loss of operations across India led by pandemic. MFL 
was able to end the year with a positive EBITDA margin at 10.7% at ₹365 crores, however it declined 
from ₹746 crores in FY20. MFL continued with expansion of its presence in the retail channel by 
opening new stores and end the year with 2,866 exclusive brand outlets. MFL operates under two 
categories which are the Lifestyle brands and the other business (comprising of Innerwear, Youth 
Western Fashion, Super premium Brands and Ethnic wear).

Lifestyle Brands: Bouquet of India’s most reputed brands
ABFRL through its brand portfolio under MFL is one of the largest apparel company in India across 
price range & clothing range having a bouquet of leading domestic as well as international brands. 
The company has over the years built one of the strongest and most comprehensive portfolios of 
brands across price points, consumer segments and occasions. The lifestyle segment consists of a 
well-balanced portfolio of brands such as Louis Philippe, Van Heusen, Allen Solly, and Peter England 
across sub-premium to the premium range. Each of the brands has built a leadership position in the 
market and gained significant customer base. ABFRL’s Louis Phillipe and Van Huesen are premium 
brands in formal wear; Peter England is a sub-premium brand targeting value customers and Allen 
Solly is more of a casual Friday wear in premium category. ABFRL owns the brands like Louis Philippe, 
Allen Solly, and Peter England which provides them full control over the product development, 
pricing, and distribution. 

ABFRL has also launched multiple products under the premium brands over the last few years 
capitalizing on the brand reputation. The company has expanded its category to include women 
wear, kids wear, innerwear, youth fashion, athleisure, active wear, footwear and accessories under 
the brands like Allen Solly, Van Heusen, Peter England and Louis Phillipe. Since the launch, the 
extended products have grown significantly catering around 45% of the Lifestyle brands.

Extensive Distribution Network 
ABFRL has developed extensive distribution network under the lifestyle brands spread across 2,379 
stores covering 3 million sqft as on March 21. Such a wide distribution network is built on the asset-
light model with around 80-90% of the stores being under franchisee model. The lifestyle brands are 
present in more than 400 cities and towns and the reach is further expected to increase significantly 
over the next few years.

Lifestyle Brands

Lifestyle Brands Fast Fashion

Source: Company, LKP Research
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Highly Scalable Asset Light Model
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Source: Company, LKP Research

Exclusive Brand Outlets (EBO) Presence and Future Opportunities Added 625 Retail Stores In last 5 years and will add 400 more stores in FY22

Brands Current Stores Current Towns
New Markets for 

expansion 
(next 5 years)

Louis Philippe 407 175 500

Van Heusen 354 163 500

Allen Solly 300 145 750

Peter England 1,014 450 2,000

1754 1761 1813
1980

2253 2379
2779

2016 2017 2018 2019 2020 2021 2022E

Source: Company, LKP Research

A wide distribution network helps the company to acquire a rich database of customers across 
diverse groups and regions. With the online and offline stores, the company has gained deep 
knowledge about the brands the customer buy, product categories and how many brands does the 
customer have in their portfolio.

The significant expansion in the market reach of the Peter England (PE) and Allen Solly (AS) is on 
account of launch of two new theme store types such as PE Red and AS Prime focusing on rural 
and lower tier cities and towns. The PE Red will mainly be launched in Tier 4-5 towns on a 100% 
franchisee based models. The store will value fashion at ₹999 by fostering local entrepreneurship. 
The company aims to scale up this business to ₹900 cr spread across 1000+ stores over the next 
three years. Another project is the Allen Solly Prime stores targeting small towns and offering strong 
aspirational brands to the population. The stores will be running on low discount and higher price 
value equation model with fashion relevant to the local market. The company aims to open 500 
stores in next three years.

ABFRL has accelerated its pace of adding new stores across geographies and plans to open 400 plus 
stores during this financial year. Nearly 90% of these stores will be built around franchisee based asset 
light model. Out of the total expansion, nearly 100 of new additions will happen in Q2 itself. Out of 400, 
about 150 stores would be Peter England and Fred, and about 50 stores would be Allen Solly brand.
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Building a Robust Online presence
The company is making substantial investment in building the digital and e-commerce capability 
to strongly pivot its business model around digital. This will be the significant driver of company’s 
growth in coming years and tandem with its strategy of network expansion and product innovation. 
The e-commerce channel grew by more than 2.5 times in Q1FY22 over the Q1 last year. While the 
partner’s e-commerce has grown tremendously, ABFRL’s Ownbrands.com have also scaled rapidly. 
The company is taking various initiatives to transform into a strong digital company. ABFRL is rolling-
out a new multi-brand e-commerce website and app to leverage combined equity of the brands 
digitally by Q4 this year. Also, the company will enhance digital customer engagement through social 
media; expand the omni-channel coverage from 1,300 to 2,000 stores; and lastly, strengthen their 
digital backend capabilities. 

Due to the pandemic, many consumers switched their purchase channels to ecommerce and by 
FY25, ABFRL forecasts 8-10% of their sales to come through ecommerce. The ‘phygital’ stores are an 
illustration of how the company is keeping up with the technology and the launch of a new website 
and app would open up doors to more channels of growth, again adding to the new opportunities 
ABFRL creates for them. Ecommerce have also played a major role during the COVID-19 pandemic 
since people were not able to access physical stores. Hence it was imminent for ABFRL and their 
brands to function through online and ecommerce platforms. 

Channel Growth in last 3 years

Non-Retail Channel Revenue growing at 8.1% CAGR for last 3 years 
(excluding FY21)

Retail Channel Revenue growing at 8.3% CAGR for last 3 years 
(excluding FY21)
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Source: Company, LKP Research

Digital Transformation across Value Chain

Source: Company, LKP Research
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Shift in Business Model to 12 Season

ABFRL is the first company to adopt the 12 season model from the earlier 4 season model. The new 
model will help the company to introduce latest designs in fashion every month thereby staying 
updated with the fast moving consumer needs. The company will also benefit from reduced lead time 
from 7 months to now only 45 days and tighter inventory for both the company and the distributors. 
This model was mainly adapted as it would enable higher sell-through, lower markdowns, reduce 
design risks and pressure on liquidation of slow moving designs. Channel partners are also benefitted 
as they would not have to lock in their buys 8-10 months in advance and will be able do so on a 
monthly basis. The 12 season model is helping the company to optimize its inventory by providing 
them agility in drops of their built up fresh inventory and also molding their material inventory in a 
manner suitable to current trends. It will also reduce the pressure in the balance sheet in turn freeing 
up more cash flows. 

The new model has been possible on account of strong digital transformation of the supply chain. 
ABFRL uses state-of-the-art technology to create merchandise digitally, which basically means 
between the mills, factories, designers, and the product managers, the entire chain is created 
digitally which makes it really faster. The company now is also able to book with the channel partners 
digitally especially during COVID, this was a real boom even when physically the company were not 
able to reach their partners, they were able to book digitally with them. 

Growth in the Lifestyle brands on the back of a strong financial model
Lifestyle brands has grown their revenue at a CAGR of around 8.2% for the last three years and 
the management expects this segment to grow at a higher rate of 11-12% during FY22-26. Margins 
are expected to remain stable at the pre-covid level between 11-12% touching the ₹1000 crores  
EBIDTA mark by FY26. With the strong brand recall and new product addition the company expects 
the business to generate healthy cumulative cash flows of ₹2,000 crores for the projected period 
maintaining a higher ROCE (w/o goodwill) of 50%+

Key Performance Metrics

Lifestyle brands FY16 FY17 FY18 FY19 FY20 FY21

Walk-ins (Crores) 0.83 0.79 0.82 0.79 0.7 0.39

% growth -12% -11% -4% -5% -8% -44%

Conversion 44% 44% 46% 50% 55% 83%

Average selling price (ASP) 1,582 1,639 1,747 1,714 1,626 1,680

Average bill value (ABV) 3,532 3,701 4,211 4,256 4,072 3,693

Items per bill 2.2 2.3 2.4 2.5 2.5 2.2

LTL volume growth -4% -7% 8% 4% 3% -9%

LTL ASP growth 4% 2% 0% 1% 1% -11%

LTL value growth 0% -5.70% 8.60% 5.30% 4.50% -19.60%

Source: Company, LKP Research
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Other Business – Key Growth drivers for the next leg
The other business comprise of Innerwear, Athleisure & Activewear , the global brands, fast fashion 
and Ethnic brands. ABFRL’s portfolio of other business includes ‘Van Heusen Innerwear’ and ethnic 
brands such as ‘Jaypore’ and ‘Shantanu & Nikhil’, which represent Indian decadence and modern 
grandeur. The International business includes ‘Simon Carter’, ‘The Collective’ - India’s largest 
international multi-brand retailer, select ‘mono brands’ and several ‘premium global brands’.

Innerwear, Athleisure & Activewear- The Industry Disruptor
ABFRL forayed into the innerwear segment in FY17 by launching the men’s innerwear under the Van 
Heusen brand. Gradually witnessing increasing traction for the product, the company later launched 
the women’s innerwear in the year FY19. The innerwear segment is characterized by a large 
unorganized market, strong consumer pull towards aspirational brands, profitable industry structure 
and most players offering basic undifferentiated products. The company found an opportunity for 
innovation and a strong right to win through Van Heusen brand. Since the launch, the segment has 
scaled up its business significantly with revenue touching ₹280 crores in three years, from 1,000 
multi-brand outlets to 20,000 multi-brand outlets, from zero exclusive stores to 45 innerwear and 
athleisure exclusive stores, from about 100 department store doors to 500 doors. Going forward, 
with continued traction in the innerwear segment, the company will introduce innerwear products 
across other brands at various price points to capitalize on cross-selling opportunities in existing Van 
Heusen stores as well as Pantaloons stores.  

The Van Heusen brand has emerged as the number two brand in the innerwear, athleisure and 
activewear segment within a short period of time. The growth of this segment is built on five pillars 
which are strong and aspirational brand, strong product engine and an innovation culture, which 
allows the company to deliver differentiated and innovative products.

The market size of this segment is very large at around $9 billion, which is expected to grow at 12% 
to 13%. Large part of the market is still unorganized and is driven by premiumization and growth of 
branded segment.

Revenue Share

Source: Company, LKP Research

The innerwear segment is a high growth business for the company and will play an important part in 
shaping the next leg of the company’s growth story. The segment is expected to breakeven by FY23 
and is expected to generate revenue of ₹1,500 crores at an EBIDTA margin of 15% by FY26, i.e CAGR 
of 40%. The company will continue to invest in the business in range of ₹100 to 150 crores to scale 
up the operations.
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Global Brands
ABFRL has launched new model retail outlets called ‘The Collective’ housing the best brands in the 
super-premium to luxury segments. The Collective is India’s first and largest multi retail brand, with a 
team of fashion experts ensuring a unique and stylish point of view. The brand acts as a style mentor 
for its customers by housing the biggest and most exclusive names in global fashion, under the 
same roof. The company has entered into the licensing and distribution agreements for select mono 
brands such as Ralph Lauren, Simon Carter, American Eagle, Ted Baker, Hackett, and Fred Perry.  The 
company also deals in global luxury brands such as Armani Jeans, Versace Collection, and Alexander 
McQueen among others. The Collective grew by almost 5 times establishing itself as India’s premiere 
luxury portal. The business model turned EBIDTA positive even during the Covid time. The company 
expects to generate ₹500 crores by FY26 growing at a CAGR of 30% during FY22-26 with EBIDTA 
margins in range of 8-10%. The company expects to turn EBIT positive in this business by FY23. 

Global Brands Revenue Trend (₹ in Crores) Global Brands
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Fast Fashion
The fast fashion segment consists of iconic youth fashion brands such as Forever 21 and PEOPLE. 
However, the People brand has now moved into the Pantaloons stores rationalizing the standalone 
stores across. The fast fashion segment now mostly consists of the Forever 21 brand which has 
been underperforming for a while. There has been a management change in the parent company 
with a new parent taking over the global fashion business. ABFRL has been able to develop a good 
understanding with the new parent company in terms of a very competitive royalty, long-term 
agreement and 100% ability to produce locally. ABFRL has been rationalizing the stores across India 
which can be seen by zero addition in the current year and downsizing of stores.  The management 
believes that the major hurdle for the brand is behind and will move towards scaling up of the brand 
in a profitable manner. This segment is expected to turn EBIDTA positive in FY22 and in next year, i.e. 
FY23, we can see a EBIT positive business.  

Ethnic Wear – Establishing Dominance in High Potential Market 
The last segment added in the portfolio of ABFRL is the ethnic wear. The company entered into the 
market with the acquisition of Jaypore brand, two years back and then later added two major brands 
which are Shantanu & Nikhil (S&N) and Sabyasachi with a total investment of ~₹560 crores. The 
company holds 100%/51%/51% stake in each of the three brands respectively. Ethnic wear is nearly 
30% of the apparel market, with women’s ethnicwear, being the single largest segment in the Indian 
apparel industry today.  The branded and the organized part of the market are about 3.5 to 4.5 billion 
out of 20 billion, and that’s growing at 15%. With the acquisition of this brand, ABFRL now caters 
to value segment through Pantaloons and luxury segment through S&N, Jaypore and Sabyasachi 
brands. Recently, the company also joined hands with another major designer Tarun Tahiliani to 
establish its dominance in the luxury ethnic wear market. 

Management Projection (₹ Crores) FY26

Revenue ~500

CAGR (FY22-26) 21%

EBIDTA ~40

EBIDTA % ~8%

Capital Employed* ~86

Cumulative Cash Flow (FY22-26) ~10

ROCE 15%+
*w/o Goodwill
Source: Company, LKP Research
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Luxury and ‘bridge to luxury’ occupy almost 30% of the market, which would not be seen very 
commonly in Indian markets. Designers usually run the top 2 segments of the ethnic wear industry 
so companies like Shantanu and Nikhil, Tarun Tahiliani, Sabyasachi etc would be one of the most 
luxurious players in the market. ABFRL has not only taken control of the luxury sections but also 
the ‘Premium’ and ‘Value’ sections of the market by introducing ethnic wear in pre-existing brands 
(especially for ‘Premium’ and ‘Value’).  They have done so due to the surge in demand for ethnic 
wear given the deep connection of Indians and their cultural roots. 

Two new launches in Ethnic wear this year 

For the premium segment, the company recently announced a partnership with Tarun Tahiliani, 
through a separate company in which ABFRL will hold 80% stake and 20% will be held by Tarun 
Tahiliani. This company plans to launch men’s ethnicwear. The purpose of the partnership is to take 
his design skill, but launch it in an affordable premium segment for menswear brand. That is due to 
be launched in October’21 and the company is expected to open between six to ten stores in the 
next six to eight months, which is by the end of this year. The company also plans to open about 150 
stores over next three to four years in that business. 

The number two is the Premium Women’s Ethnic Wear line. The company sells a huge amount 
of Ethnic wear at the premium end, largely through external brands inside the Pantaloons stores. 
The company has now decided to launch one premium brand, which will start in Pantaloons with 
probably 40, 50 stores of Pantaloons and is getting launched this September’21. Another 10 to 15 
stores will also be launched this year to test out its external format. So, these are two brands which 
will play in a very affordable segment of menswear and women’s wear. The women’s wear line will 
be more daily wear and office wear and other such occasions, not meant for bridal or very premium 
occasions while the menswear line is created more around wedding and festivals in an affordable 
range. The price point of the Premium Women’s Ethnic Wear line would be more between ₹1,500 
to ₹3,000.

Unique structure with high share of luxury

Source: Company, LKP Research
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The demand for ethnic wear has risen largely in other countries other than India as well, due to 
globalization. Given the significant number of Indians in various countries over the world, the 
development and movement of culture in other parts of the world would benefit the ethnic industry. 
With the development of sectors like e-commerce, it makes it much easier for buyers to purchase 
goods from India and have it shipped to their location. This would also encourage exports and the 
economy’s GDP largely. Moreover, with the relatively cheaper prices of cotton in India, there is a 
good chance that clothes of the same standard would be relatively cheaper in India than in foreign 
nations. A lot of the Indian women would prefer to wear ethnic clothes over western clothes even for 
daily casual wear. Hence, especially for women, it is very important for ABFRL to try to gain control in 
that segment of the market and their entry into ethnic wear should be beneficial. 

The relatively lesser number of players would give a competitive advantage to ABFRL and provide 
them an opportunity to build scale. Moreover, their deep supply chain and resources for market 
research would give them a sizable advantage over other players in this evolving market. Their 
businesses of Pantaloons and Madura Fashion brands provide them with deep knowledge of 
consumer tastes and preferences, especially in India, which would help them, design the ethnic 
clothing accordingly. The lack of international competition also serves as an opportunity for ABFRL 
to create a good brand image internationally through their ethnic segment and to dominate ethnic 
wear market internationally and also domestically. 
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Deleveraging the Balance Sheet 
ABFRL’s debt has witnessed an increase since the last few years on account of aggressive expansion 
of stores, renovation of Pantaloons and multiple high value acquisitions into ethnic wear. The 
company’s debt at the end of FY20 was as high as ₹2,783 crores which increased further to ₹3,159 
crores by H1FY21 due to onset of pandemic. Buildup of inventory, loss of operations and higher fixed 
cost led to an increase in the debt during the first half of FY21. ABFRL took a strategic call to raise a 
total of ₹2,500 crores via Flipkart infusion of ₹1,500 crores and a right issue of ₹1,000 crores.

ABFRL has raised about ₹1,500 crores by way of preferential issue to Flipkart at a price of ₹205/share 
i.e. With this infusion, Flipkart Group will own 7.8% equity stake in ABFRL on a fully diluted basis. The 
promoter and promoter group companies of ABFRL will hold about 55.13% upon completion of the 
issuance. The deal provides Flipkart certain rights such as pre-emption rights and right of first refusal 
for 1-5 years from the date of allotment of equity shares. The deal is a non-exclusive deal and ABFRL 
would continue to have its own online presence as well as work with other platforms. ABFRL’s board 
has approved a rights issue of ₹995 crores at an issue price of ₹110, implying ~12% dilution. The 
shareholders will make payments in three tranches with 50% of the issue price (₹55) for a partly-paid 
share of the face value of ₹5 each. The second and the third tranches will include payment of ₹27.5 
each in Q4FY21 and Q2FY22, respectively. Management has stated that the capital raised through 
rights issue will be used for repaying debt, strengthening its balance sheet, and for general corporate 
purposes, including working capital.

This has helped the company to reduce its debt substantially at the end of FY21 to ₹1,136 crores. 
However, due to second wave of lockdown in Q1FY22 has pushed the debt levels little higher but 
the management is confident of maintaining the Debt/EBIDTA level in range of 1-2x going forward.

Reduction in Debt with Healthy Debt/EBIDTA(x) ratio Debt/EBIDTA to move below target range 
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Financial Analysis
ABFRL has grown its revenues exponentially over the last few years with the acquisition of Pantaloons 
in 2013 and Merger of MFL in 2016. The revenue growth CAGR was ~32% during FY13-20 until FY21, 
where the business got impacted due to covid leading to the revenue decline by 40%. Revenue 
growth has been on back of continuous store expansion in both Pantaloons and Lifestyle brands 
along with introduction of new products by capitalizing on the existing brand equity. We expect the 
company to grow its revenue at a CAGR of ~25% for the next few years (assuming normalcy) led 
by aggressive store expansion in the existing categories and foraying into the high potential ethnic 
wear business. The management in its Investor Day meet has laid out their five year plan where they 
expect the entire business to generate around ₹21,000 crores by FY26 i.e. CAGR of ~32%. Pantaloons 
and the Lifestyle business is expected to contribute around ₹9,000 crores each and the rest will be 
from the other business. The company has a achieved similar growth in the pre-covid times and with 
normalcy going forward, we expect the same to be achievable target.

On the margins front, the company has improved its gross margins from ~40% in FY13 to ~51% in 
FY21 led by increase in sales of high value apparels brands. We expect the gross margins to remain 
at the current levels with rise in the average selling price of the products across stores. Improvement 
in the gross margins has helped in expanding its EBIDTA margins over the years. The company has 
taken serious cost rationalization during the FY21 saving a total of ₹1,200 crores. We expect these 
measures to continue going forward along with increasing sales led by aggressive store expansion 
and better operational leverage. With stable gross margins, EBIDTA margin is expected to move 
upwards to ~16.5% by FY24 from 10.6% in FY21. 

EBIDTA Margins to expand by around 600 bps by FY24E
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Revenue Growth to Pick up the Momemtum From FY22
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The debt has been mounting on the company’s books for the last two years led by rapid store 
expansion and weak economic scenario due to pandemic. The company repaid around ₹2,500 crores 
of debt in FY21 with the help of fund raise through preferential and rights issue. ABFRL’s finance 
cost has impacted the profitability of the company significantly leading to losses. However, with the 
improvement in the business environment and better leverage scenario, the PAT of the company will 
retrace its upward trajectory from FY23E onwards. 

PAT to turn positive from FY23 with better Financial and Operational Conditions
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In FY21, ABFRL generated a healthy operational cash flow of around ₹1,103 crores led by cost 
rationalization measures such as rent concession. The operating cash flow to EBIDTA ratio has moved 
higher than 100% in FY21 and has been ranging above 50% levels for the last three years. ABFRL 
has a strong cash flow generation owing to higher margins across its operations led by higher value 
products and asset light model. We expect CFO to EBIDTA ratio to stay at the elevated levels for the 
next few years resulting in higher free cash flows. 

ABFRL follows an Asset Light model where 80% of its stores are on franchisee which requires 
minimal to no capex. Going forward as well, the company is expanding its stores with the same 
model with higher share of franchisee. Capex will be incurred to the tune of around ₹2,000 crores 
in the next few years which will be dominated by the COCO store addition, Renovation and addition 
of Pantaloons store (where franchisee share is only 15-20%) and towards maintenance capex. The 
company is focused on maintaining its debt/EBIDTA ratio in range of 1-2x going forward and fund 
majority of the capex and working capital requirement through internal accruals. The return ratios of 
the company have been severely affected in the last two years due to disruption in the operations, 
however, with the recovery looking to be strong the return ratios are expected to improve going 
forward. 

ROE & ROCE to improve 
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Woking Capital cycle to get leaner  
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Working capital of the company is expected to be leaner going forward with the adoption of the 
12 season model. The inventory built up which was witnessed in the last few quarters owing to 
lower sales is fading away with resumption in the operations and demand recovery seen among 
the consumers. The inventory days is expected to reduce to 85 days by FY24 with lower lead time 
and tighter inventory resulting in a cash conversion days to decline to 10 days from current 14. The 
company had efficiently managed its working capital cycle in times of covid. Payables are expected 
to normalize to earlier levels as and when the company’s inventory and ordering cycle normalizes.
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Outlook & Valuation
ABFRL is a leading apparel retailer in India with distribution network spread across majority of the 
cities and towns in India. The company has a portfolio of some of the most reputed brands such 
as Louis Phillipe, Allen Solly, Van Heusen, Peter England and Pantaloons. Since the acquisition and 
merger of Pantaloons and MFL, the company has grown its business significantly with a topline CAGR 
of 32%. The company has also forayed into new product categories such as innerwear, athleisure and 
active wear capitalizing on the existing brand reputation. With the acquisition of reputed names in 
the ethnic wear industry, the company is tapping the high potential and most profitable segment 
in the apparels business. Going forward, the company will aggressively expand its store count into 
tier 2 cities offering value fashion. With the successful capital raising of ₹2,500 crores, the company 
has now trimmed its debt and will focus on maintaining a healthy debt/EBIDTA ratio in range of 
1-2x going forward. The management has recently unveiled for the first time their five years growth 
targets and we expect the company to achieve them barring any further disruption due to covid. We 
expect the company to grow its revenues at a CAGR of ~26% for the next three years achieving an 
EBIDTA margins of ~16.5% by FY24E. Majority of the underperforming and new business is expected 
to turn EBIT positive by FY23 contributing to the bottom-line.  

We value the company on SOTP basis considering each individual business as a separate growth driver. 
We Initiate Coverage on Aditya Birla Fashion and Retail Ltd. with a BUY and a target price of ₹272.

SOTP Metrics ₹ in Crores EV Multiple EV

Lifestyle Brands EBIDTA          751.1                      17    12,769.5 

Others Sales          918.1                         1          918.1 

Pantaloons EBIDTA          562.7                      17      9,565.9 

Total EV       23,253.5 

Eliminations         -30.35                      17        -516.0 

Segment  EV       22,737.5 

Less Debt         1,136.4 

Add: Cash and Investment             606.1 

Equity Value       22,207.2 

Shares outstanding (in crores)               81.7 

SOTP Fair value per share                272 
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Particulars (₹ in Crores) FY21 FY26E CAGR

Lifestyle Brands 

Revenue 3,405 ~9,000 21%

EBIDTA 365 ~1,000 22%

EBIDTA Margins % 10.7% 11.1%

Pantaloons 

Revenue 1,859 ~8,500 36%

EBIDTA 276 ~900 27%

EBIDTA Margins % 14.8% 10.6%

New Businesses 

Revenue 724 ~4,500 44%

EBIDTA (13) 550 -311%

EBIDTA Margins % -1.8% 12.2%

ABFRL

Revenue 5,249 ~21,000 32%

EBIDTA 628 ~2,350 30%

EBIDTA Margins % 12.0% 11.2%

Source: Company, LKP Research

Particulars (₹ in Crores) FY26

Inner Wear

Revenue 1,500

EBIDTA 225

EBIDTA Margins % 15.0%

Global Brands + Youth Fashion

Revenue 1,200

EBIDTA 100

EBIDTA Margins % 8.3%

Ethnic Businesses 

Revenue 2,000

EBIDTA 225

EBIDTA Margins % 11.3%

New Business

Revenue ~4500

EBIDTA ~550

EBIDTA Margins % 12.2%

Source: Company, LKP Research

ABFRL’s Five year Growth Targets



ADITYA BIRLA FASHION AND RETAIL | Initiating Coverage 

LKP Research 22

Brief About ABFRL 
Aditya Birla Fashion and Retail Ltd. (ABFRL) is India’s leading apparel company housing some of the 
most well-known brands. ABFRL emerged after the consolidation of the branded apparel businesses 
of Aditya Birla Group comprising ABNL’s Madura Fashion division and ABNL’s subsidiaries Pantaloons 
Fashion and Retail (PFRL) and Madura Fashion & Lifestyle (MFL) in May 2015. Post the consolidation, 
PFRL was renamed Aditya Birla Fashion and Retail Ltd. ABFRL is a part of the Aditya Birla Group, 
a global conglomerate, in the league of Fortune 500. Anchored by an extraordinary force of over 
140,000 employees, belonging to 100 nationalities, the Group is built on a strong foundation of 
stakeholder value creation. Today, over 50% of Group revenues flow from overseas operations that 
span 36 countries in North and South America, Africa and Asia.

ABFRL operates in two segments which are Madura Fashion & Lifestyle and Pantaloons. Through 
MFL, the company owns lifestyle brands like Louis Philippe, Van Heusen, Allen Solly, and Peter 
England. Under MFL, the company also forayed into other businesses such as Innerwear, Athleisure 
& activewear under the brand Van Heusen; Fast fashion under the brand Forever 21; global super 
premium brands under a new luxury retail store named ‘The Collective’ housing brands such as Ralph 
Lauren, Simon Carter, American Eagle, Ted Baker, Hackett, and Fred Perry; they recently entered 
into ethnic wear with reputed designers brands such as Shantanu & Nikhil, Jaypore, Sabyasachi 
and Tarun Tahiliani. ABFRL has turnaround Pantaloons since the acquisition from a premium brand 
outlet to value fashion outlet housing own as well as third party brands across its 342 stores in 
India. Pantaloons offers value fashion in ethnic, formal, casual, and activewear for men, women and 
kids. Also, they have recently forayed into new categories including Home, Sarees, Bags and other 
accessories.

ABFRL | Powerhouse of Brands
Diversified portfolio addressing all consumer segments

Added Sabyasachi couture & announced Tarun Tahiliani partnership recently
Source: Company, LKP Research
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Key Managerial Personnel 

Name/Designation Brief Profile

Ashish Dikshit
Managing Director

He is an Alumnus of IIT-Madras (Electrical Engineering), IIM-Bangalore (MBA) and Harvard Business 
School (Advanced Management Program). He has more than 26 years of experience. He Started 
his career at Asian Paints before moving to Madura Fashion and Lifestyle Division of the Company, 
where he worked in its various functions over 15 years. He was appointed President of its Lifestyle 
Business in 2007 and went on to become its CEO in 2012. 

Jagdish Bajaj
Chief Financial Officer

He is a Chartered Accountant having expertise in business restructuring and M&As. He has been 
associated with Aditya Birla Group for more than 29 years handling multiple roles during his tenure. 
He has worked across the ABG group including stints at Aditya Birla Nuvo, Grasim, Ultra Tech 
Cement and Swiss Singapore.

Vishak Kumar
CEO – Madura Fashion & Lifestyle

He is an IIM Bangalore alumnus and a computer engineer from BIT Ranchi. He joined the Madura 
business in 1995 as a Management Trainee. During his 25-year long stint, he has worked across 
functions and occupied various roles in sales, marketing and retail. Prior to his stint as CEO of 
Madura, he was the CEO of Aditya Birla Retail Limited (ABRL), where he was instrumental in 
transforming the “More” Supermarket and Hypermarket business.

Sangeeta Pendurkar
CEO - Pantaloons

She has an experience of over 30 years spanning across four diverse sectors i.e. FMCG, 
pharmaceuticals, financial services and retail. Before joining ABFRL, she was the Managing Director 
of Kellog – India and South Asia. She also held senior positions during her career in companies like 
Coca-Cola India, HSBC Bank, Hindustan Unilever and at Novartis. She has a Graduate degree in 
Pharmaceutical Sciences from University of Mumbai and Management Degree in Marketing from 
University of Pune.

Source: Company, LKP Research
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Key Risks
Disruption leading to slowdown of economy
Covid-19 has severely impacted the overall economy leading to job losses and disruption in 
businesses. This has led to slowdown in the household income growth of people reducing their 
discretionary spends. Any further disruption in the economy will dampen the same store growth 
of the retails outlets. ABFRL’s retail sales are related to fashion and therefore any slowdown in 
discretionary spends in the economy could impact ABFRL’s revenues.

Minimum Entry Barrier resulting in higher competition
Apparels industry is highly fragmented with higher share of unorganized players as there is no entry 
barrier. Increase in entry of domestic or foreign retailers will impact the company’s profitability. For 
instance, entry by global brands like Zara and H&M has garnered high market share within few years 
of their entry by offering global fashion and price discounts to attract customer. Increase in market 
share by these or new brands will impact the operational performance of ABFRL.

Increased Value Consciousness
E-commerce has significantly transformed consumer’s brand expectations to value-for-money 
products, resulting in heavy discounting. Festivals sales offered by most of the retails have become 
a characteristic of the market, thereby shifting a large portion of sales towards these events, stifling 
profit margins. Increased discounting can pose a big risk in the apparel industry over the long 
term. With launch of innovative products, attractive pricing and delightful pre and post-purchase 
experience the apparel players are now focusing on strengthening their core customer proposition. 
These initiatives will help consumers shift back to a full-price sale regime.
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Income Statement

₹ in Crores 2019 2020 2021 2022E 2023E 2024E

Income

Revenue From Operations  8,117.7  8,787.9  5,248.9  7,178.5  8,932.3  10,480.5 

% Growth 13.0% 8.3% -40.3% 36.8% 24.4% 17.3%

Expenses

Cost Of Material Consumed (incl. changes in inventory)  375.7  423.4  1,036.2  1,438.7  1,790.2  2,100.5 

Purchases of stock–in-trade  3,549.3  3,800.8  1,526.7  2,088.0  2,598.1  3,048.4 

Employee Benefit Expenses  913.0  1,080.5  865.4  1,183.5  1,472.7  1,727.9 

Other Expenses  2,725.7  2,271.4  1,265.8  1,551.3  1,724.3  1,873.5 

Total Expenses  7,563.7  7,576.0  4,694.2  6,261.5  7,585.2  8,750.3 

EBITDA  554.1  1,211.8  554.8  917.0  1,347.1  1,730.2 

EBITDA Margin 6.8% 13.8% 10.6% 12.8% 15.1% 16.5%

Other Income  64.8  65.3  73.4  46.5  46.6  45.5 

Depreciation and Amortization Expenses  282.3  885.3  962.8  809.7  974.2  1,110.0 

Share of loss of joint ventures (net of tax)  -    -    -0.3  -0.6  2.0  4.2 

EBIT  336.5  391.8  -335.0  153.1  421.5  669.9 

Finance Cost  187.4  424.7  502.6  290.1  402.2  431.1 

Restated Profit / (Loss) before tax  149.1  -32.9  -837.6  -137.0  19.2  238.8 

Tax Expense  -172.1  132.1  -101.5  -34.3  4.8  59.7 

Profit / (Loss) for the year  321.2  -165.0  -736.1  -102.8  14.4  179.1 

Non Controlling Interest  -    -2.0  -63.5  0.9  1.6  1.7 

Profit/ (Loss) attributed to Owners  321.2  -163.0  -672.6  -103.6  12.9  177.4 

Source: Company, LKP Research
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Balance Sheet

₹ in Crores 2019 2020 2021 2022E 2023E 2024E

Equities And Liabilities
Shareholders’ funds
Share capital  773.5  774.0  915.1  915.1  915.1  915.1 
Reserves and surplus  655.4  293.9  1,728.7  1,625.1  1,638.0  1,815.4 

 1,428.9  1,067.9  2,643.8  2,540.2  2,553.0  2,730.4 
Non-Controlling Interest  -    19.9  32.5  33.4  34.9  36.6 

 1,428.9  1,087.8  2,676.3  2,573.5  2,587.9  2,767.0 
Non-current liabilities
Long term Borrowings  723.8  856.9  814.4  1,166.7  828.3  516.8 
Lease Liabilities  -    1,820.8  1,754.1  1,754.1  1,754.1  1,754.1 
Deposits  81.2  109.8  167.3  167.3  167.3  167.3 
Other Financial Liabilities  101.7  60.1  427.1  584.1  726.8  852.8 
Long term Provisions  115.2  100.1  95.8  131.1  163.1  191.4 
Deffered Tax Liabilities (Net)  -    7.3  0.3  0.3  0.3  0.3 
Other Longterm Liabilities  92.5  12.3  11.4  15.6  19.5  22.8 

 1,114.3  2,967.3  3,270.5  3,819.3  3,659.4  3,505.5 
Current liabilities
Short-term borrowings  474.5  1,511.9  4.0  104.0  604.0  604.0 
Lease Liabilities  -    681.0  709.3  709.3  709.3  709.3 
Trade payables  2,397.4  2,289.9  2,373.4  1,401.0  1,382.6  1,551.7 
Deposits  111.3  153.4  130.7  130.7  130.7  130.7 
Other Financial Liabilities  923.3  879.4  801.5  1,108.9  1,161.2  1,276.8 
Short term Provisions  87.0  88.7  92.0  125.8  156.5  183.7 
Other current liabilities  84.3  106.2  113.8  155.6  193.7  227.2 

 4,077.9  5,710.5  4,224.7  3,735.3  4,338.0  4,683.4 
Total  6,621.1  9,765.6  10,171.5  10,128.1  10,585.3  10,956.0 
ASSETS
Non-current assets
Fixed assets
Tangible assets  636.4  642.9  574.7  639.4  519.7  330.8 
Capital work-in-progress  22.4  44.1  37.6  37.6  37.6  37.6 
Right of use assets  -    2,206.9  2,141.4  2,621.1  2,920.9  2,953.9 
Investment Property  -    -    1.9  1.9  1.9  1.9 
Goodwill  1,859.6  1,983.1  1,997.3  1,997.3  1,997.3  1,997.3 
Intangible assets  59.5  107.2  699.7  645.4  591.2  537.0 
Intangible assets under development  -    3.5  -    -    -    -   
Financial Assets:
   Non-current investments  4.2  7.2  73.6  73.6  73.6  73.6 
   Long-term loans and advances  3.1  3.4  2.6  2.6  2.6  2.6 
   Security Deposits  271.3  300.9  309.0  309.0  309.0  309.0 
   Other fiancical assets  1.1  0.4  0.5  0.6  0.8  0.9 
Non-current tax assets (net)  16.2  22.5  24.9  24.9  24.9  24.9 
Deffered Tax Assets (Net)  263.4  195.0  333.9  333.9  333.9  333.9 
Other non-current assets  114.9  77.8  71.9  98.4  122.4  143.6 

 3,251.9  5,594.7  6,268.9  6,785.7  6,935.7  6,747.0 
Current assets
Inventories  1,921.3  2,366.8  1,847.0  1,062.8  1,142.2  1,199.1 
Investment  -    7.0  344.3  344.3  344.3  344.3 
Financial Assets:
   Trade receivables  780.8  840.5  730.5  944.0  929.9  1,005.0 
   Cash and Cash Equivalents  57.2  266.8  246.1  31.6  69.3  316.3 
   Other Balances with Banks  0.2  0.1  15.6  15.6  15.6  15.6 
   Short-term loans and advances  5.4  7.1  6.5  6.5  6.5  6.5 
   Security Deposits  80.2  108.3  100.9  100.9  100.9  100.9 
   Other financial assets  139.6  178.0  211.2  288.8  359.4  421.6 
Other current assets  384.5  396.2  400.5  547.7  681.5  799.7 

 3,369.2  4,170.9  3,902.6  3,342.4  3,649.6  4,209.0 
Total  6,621.1  9,765.6  10,171.5  10,128.1  10,585.3  10,956.0 

Source: Company, LKP Research
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Cash Flow

₹ in Crores 2019 2020 2021 2022E 2023E 2024E

CASH FLOW FROM OPERATING ACTIVITIES

Profit / (Loss) before Tax  149.1  (32.9)  (837.5)  (137.0)  19.2  238.8 

Depreciation and Amortization  282.3  885.3  962.8  809.7  974.2  1,110.0 

Interest (net)  184.2  421.6  498.0  289.1  401.3  430.2 

Other Operating Activities  25.3  (10.8)  (369.3)  -    -    -   

Working capital changes  (93.7)  (612.6)  852.8  (203.5)  96.7  196.3 

Income tax paid  (19.6)  (6.5)  (2.8)  34.3  (4.8)  (59.7)

NET CASH GENERATED BY OPERATING ACTIVITIES (A)  527.6  644.0  1,103.8  792.7  1,486.6  1,915.6 

CASH FLOWS FROM INVESTING ACTIVITIES

Capital Expenditure  (286.7)  (318.4)  (161.3)  (1,300.0)  (1,100.0)  (900.0)

Other Investing Activities  10.2  (232.5)  (694.0)  0.9  0.9  0.9 

NET CASH GENERATED / (USED) IN INVESTING ACTIVITIES (B)  (276.6)  (550.9)  (855.2)  (1,299.1)  (1,099.1)  (899.1)

CASH FLOW FROM FINANCING ACTIVITIES

Interest paid  (109.8)  (424.3)  (475.9)  (290.1)  (402.2)  (431.1)

Other Financial Activities  (156.7)  540.7  206.6  582.0  52.4  (338.5)

NET CASH GENERATED / (USED) IN FINANCING ACTIVITIES (C)  (266.4)  116.5  (269.3)  291.9  (349.9)  (769.6)

Net Change in Cash (A+B+C)  (5.2)  (22.8)  (714.6)  (214.5)  37.7  247.0 

Cash & cash equivalents at the end of the year  67.4  34.3  (447.8)  31.6  69.3  316.3 

Source: Company, LKP Research
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Financial Ratios

2019 2020 2021 2022E 2023E 2024E

Per Share data  (₹)

EPS  4.2  -2.1  -8.2  -1.3  0.2  2.2 

Cash EPS  7.8  9.3  2.8  8.7  12.1  15.8 

BV/Share  18.5  13.8  32.4  31.1  31.3  33.4 

Growth Ratios (%)

Sales Growth 13.0% 8.3% -40.3% 36.8% 24.4% 17.3%

EBIDTA Growth 18.3% 118.7% -54.2% 65.3% 46.9% 28.4%

EBIT Growth 52.5% 16.4% -185.5% -145.7% 175.3% 58.9%

EBT Growth 204.3% -122.1% 2447.4% -83.6% 114.0% 1142.0%

PAT Growth 172.7% -151.4% 346.1% -86.0% 114.0% 1142.0%

Valuation Ratios (x)

P/E 52.7 -104.3 -26.6 -172.6 1390.2 100.8

Cash P/E 28.1 23.6 78.9 25.3 18.1 13.9

EV/Sales 2.3 2.2 3.6 2.7 2.2 1.8

EV/EBITDA 33.5 16.1 33.8 21.3 14.5 11.0

P/B 11.9 15.9 6.8 7.0 7.0 6.6

Mcap/Sales 2.1 1.9 3.4 2.5 2.0 1.7

Working Capital Ratios (x)

Fixed Asset Turnover Ratio  11.3  11.1  4.0  5.4  7.8  11.6 

Asset Turnover Ratio  1.2  0.9  0.5  0.7  0.8  1.0 

Inventory Days  86.4  98.3  128.4  110.0  95.0  85.0 

Trade Receivables Days  35.1  34.9  50.8  48.0  38.0  35.0 

Trade Payables Days  107.8  95.1  165.0  145.0  115.0  110.0 

Profitabilty Ratios (%)

EBITDA Margin 6.8% 13.8% 10.6% 12.8% 15.1% 16.5%

EBIT Margin 4.1% 4.5% -6.4% 2.1% 4.7% 6.4%

EBT Margin 1.8% -0.4% -16.0% -1.9% 0.2% 2.3%

PAT Margin 4.0% -1.9% -14.0% -1.4% 0.2% 1.7%

Return Ratios

ROE (%) 22.5% -15.5% -27.8% -4.0% 0.6% 6.6%

ROCE (%) 13.2% 9.7% -5.6% 2.4% 6.7% 10.7%

ROA (%) 4.9% -1.7% -7.2% -1.0% 0.1% 1.6%

Liquidity & Leverage Ratios (x)

Current Ratio  0.8  0.7  0.9  0.9  0.8  0.9 

Interest Coverage Ratio  1.8  0.9  -0.7  0.5  1.0  1.6 

Net Debt/Equity Ratio  1.2  2.4  0.3  0.7  0.7  0.4 

Debt/EBIDTA Ratio  3.1  2.3  2.0  1.9  1.3  0.8 

Financial Leverage  4.6  9.1  3.8  4.0  4.1  4.0 

Gearing Ratio (%) 52.5% 65.3% 23.1% 39.2% 39.0% 26.4%

Source: Company, LKP Research
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DISCLAIMERS AND DISCLOSURES

LKP Sec. ltd. (CIN-L67120MH1994PLC080039, www. Lkpsec.com) and its affiliates are a full-fledged, brokerage and financing group. LKP was established in 1992 and is 
one of India's leading brokerage and distribution house. LKP is a corporate trading member of Bombay Stock Exchange Limited (BSE), National Stock Exchange of India 
Limited(NSE), MCX Stock Exchange Limited (MCX-SX).LKP along with its subsidiaries offers the most comprehensive avenues for investments and is engaged in the 
businesses including stock broking (Institutional and retail), merchant banking, commodity broking, depository participant,  insurance broking and services rendered in 
connection with distribution of primary market issues and financial products like mutual funds etc.

LKP hereby declares that it has not defaulted with any stock exchange nor its activities were suspended by any stock exchange with whom it is registered in last five 
years. However, SEBI and Stock Exchanges have conducted the routine inspection and based on their observations have issued advice letters or levied minor penalty on 
LKP for certain operational deviations in ordinary/routine course of business. LKP has not been debarred from doing business by any Stock Exchange / SEBI or any other 
authorities; nor has its certificate of registration been cancelled by SEBI at any point of time.

LKP offers research services to clients. The analyst for this report certifies that all of the views expressed in this report accurately reflect his or her personal views 
about the subject company or companies and its or their securities, and no part of his or her compensation was, is or will be, directly or indirectly related to specific 
recommendations or views expressed in this report.

Other disclosures by LKP and its Research Analyst under SEBI (Research Analyst) Regulations, 2014 with reference to the subject company(s) covered in this report-:

Research Analyst or his/her relative’s financial interest in the subject company. (NO)

LKP or its associates may have financial interest in the subject company.

LKP or its associates and Research Analyst or his/her relative’s does not have any material conflict of interest in the subject company. The research Analyst or research 
entity (LKP) has not been engaged in market making activity for the subject company.

LKP or its associates may have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding the date of 
publication of Research Report.

Research Analyst or his/her relatives have actual/beneficial ownership of 1% or more securities of the subject company at the end of the month immediately preceding 
the date of publication of Research Report: (NO)

LKP or its associates may have received any compensation including for investment banking or merchant banking or brokerage services from the subject company in the 
past 12 months. 

LKP or its associates may have received compensation for products or services other than investment banking or merchant banking or brokerage services from the 
subject company in the past 12 months. 

LKP or its associates may have received any compensation or other benefits from the Subject Company or third party in connection with the research report. 

Subject Company may have been client of LKP or its associates during twelve months preceding the date of distribution of the research report and LKP may have co-
managed public offering of securities for the subject company in the past twelve months.

Research Analyst has served as officer, director or employee of the subject company: (NO)

LKP and/or its affiliates may seek investment banking or other business from the company or companies that are the subject of this material. Our salespeople, traders, 
and other professionals may provide oral or written market commentary or trading strategies to our clients that reflect opinions that are contrary to the opinions 
expressed herein, and our proprietary trading and investing businesses may make investment decisions that may be inconsistent with the recommendations expressed 
herein. 

In reviewing these materials, you should be aware that any or all of the foregoing, among other things, may give rise to real or potential conflicts of interest including 
but not limited to those stated herein. Additionally, other important information regarding our relationships with the company or companies that are the subject of this 
material is provided herein. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any 
locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would subject LKP or 
its group companies to any registration or licensing requirement within such jurisdiction. Specifically, this document does not constitute an offer to or solicitation to any 
U.S. person for the purchase or sale of any financial instrument or as an official confirmation of any transaction to any U.S. person. 

Unless otherwise stated, this message should not be construed as official confirmation of any transaction. No part of this document may be distributed in Canada or 
used by private customers in United Kingdom. 

All trademarks, service marks and logos used in this report are trademarks or registered trademarks of LKP or its Group Companies. The information contained herein 
is not intended for publication or distribution or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this 
communication is prohibited unless otherwise expressly authorized. Please ensure that you have read “Risk Disclosure Document for Capital Market and Derivatives 
Segments” as prescribed by Securities and Exchange Board of India before investing in Indian Securities Market. In so far as this report includes current or historic 
information, it is believed to be reliable, although its accuracy and completeness cannot be guaranteed.

All material presented in this report, unless specifically indicated otherwise, is under copyright to LKP. None of the material, nor its content, nor any copy of it, may be 
altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of LKP.


