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Stock Info 
Bloomberg TTMT IN 
Equity Shares (m) 3,598 
M.Cap.(INRb)/(USDb) 1497.8 / 19.8 
52-Week Range (INR) 436 / 126 
1, 6, 12 Rel. Per (%) 37/21/161 
12M Avg Val (INR M) 17667 
Free float (%) 53.6 
 
Financials & Valuations (INR b) 
Y/E March 2021 2022E 2023E 
Net Sales 2,498 3,046 3,755 
EBITDA 357.8 390.8 558.7 
Adj. PAT 2.2 12.5 133.8 
Adj. EPS (INR) 0.6 3.3 34.9 
EPS Gr. (%) -102.2 477.0 973.9 
BV/Sh. (INR) 144.3 147.5 181.4 
Ratios 

   Net D/E (x) 2.1 2.0 1.7 
RoE (%) 0.4 2.2 21.2 
RoCE (%) 11.3 5.3 12.9 
Payout (%) 0.0 0.0 2.9 
Valuations 

   P/E (x) 746.6 129.4 12.0 
P/BV (x) 2.9 2.9 2.3 
EV/EBITDA (x) 5.7 6.0 3.8 
Div. Yield (%) 0.0 0.0 0.2 
FCF Yield (%) 6.1 -23.5 15.8 
 
Shareholding pattern (%) 
As On Jun-21 Mar-21 Jun-20 
Promoter 46.4 46.4 42.4 
DII 11.6 12.1 13.4 
FII 14.3 13.8 15.6 
Others 27.7 27.8 28.6 
FII Includes depository receipts 
 
“I am delighted to have TPG Rise Climate 
join us in our journey to create a market-
shaping electric passenger mobility 
business in India. We will continue to 
proactively invest in exciting products 
that delights customers, while 
meticulously creating a synergistic 
ecosystem. We are excited and 
committed to play a leading role in the 
government’s vision to have 30% electric 
vehicle penetration rate by CY30.” – Mr. 
Chandrasekaran, Chairman, Tata Motors 

 Ropes in a private equity investor in the EV business 
Valued at USD6.7-9.1b, with equity conversion in FY27 linked to then revenue 
 
TTMT on 12th Oct’21 announced an 11-15% stake sale in its EV business to TPG Rise 
Climate and ADQ for INR75b. This investment would be through compulsorily 
convertible preference shares (CCPS), which would be converted in FY27. The valuation 
of CCPS would be linked to FY27 revenue from this business. While this business is still 
at a nascent stage, this transaction sets benchmark valuations and makes us value this 
business separately (unlike implicitly valued with the domestic PV business). We value 
this business ~USD5.4b on a DCF basis. 
 
Contours of the deal 
 TTMT and TPG Rise Climate have entered into a binding agreement, whereby 

TPG along with its co-investor ADQ (TPG) will invest in the soon to be 
incorporated electric PV business (EVCo) of TTMT. 

 TPG will invest INR75b in CCPS to secure between 11% to 15% stake, implying 
an equity value of USD6.7-9.1b. 

 This investment will be in two equal tranches – first tranche by Mar’22 (post 
the formation of an EV subsidiary) and the balance by CY22-end (on the 
operationalization of the subsidiary). 

 This CCPS would be converted into equity of the EVCo on achievement of 
certain revenue thresholds by FY27. In the interim, CCPS will have a negligible 
coupon. 

 EVCo will be created as an asset-light new subsidiary of TTMT and will house 
all dedicated EV talent and design capabilities. No assets and liabilities from 
the PVCo will be transferred to the EVCo. 

 EVCo plans to invest in excess INR160b over the next five years in products, 
platforms, drive trains, dedicated EV manufacturing, charging infrastructure, 
and advanced technologies. 

 EVCo would leverage all existing investments in technologies, brands, 
manufacturing capacities, and sales network of ICE PV business (PVCo). The 
latter will act as a contract manufacturer, and provider of services, enabling 
minimal duplication, while accelerating speed to the market. 

 

Insights from the management interaction  
 EVCo valuations have been pegged with valuations of pure EV players 

globally. Valuations for the EVCo compares favorably with East Asian peers. 
 Over the next five years, it expects EV penetration to be in double-digits for 

the industry. For TTMT, EVs would constitute over 20% of its PV business, 
driven by 10 EV product launches. 

 The management expects EVCo to be breakeven at the EBITDA level in FY23E. 
 While it has an investment plan of USD2.2b over a five year period, it 

currently has no plan for further fund raising in the foreseeable future, and 
the current dilution is sufficient for existing plans. 
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 TTMT’s strategy for EV products initially focuses on converting ICE vehicles to EV 
(compromises on range), followed by adapting some of the platforms to a multi-
energy platform, and finally having a ‘Born EV’ platform. It is considering a 
dedicated (or born) EV product in its next seven products. 

 While the conversion of CCPS is set for FY27, if it does a raise funds earlier, then 
there will be a conversion on that basis. 

 Valuations and resultant stake for TPG is linked to FY27 revenue. If EVCo doesn't 
meet the revenue thresholds, TPG’s stake will be capped at 15%. 

 All other electric businesses like e-LCVs, e-Buses, etc. will stay in the standalone 
entity. 

 Post this fund infusion, the management is not aggressively scouting for a 
partner in the PVCo. 

 It would approach the PLI scheme for Auto at the TTMT group level as 
investments in the ICE business are also eligible. The payoffs of incentive can 
happen at the business level. 

 
Our view and valuations 
 Earlier, we were valuing the India business at an aggregate level at 12x 

EV/EBITDA basis, which implied a value of USD4b for the overall PV business. 
Considering the e-PV business was loss-making at the operating level, it implied 
zero value in our SoTP valuation. 

 While this business is still at a nascent stage, this transaction sets benchmark 
valuations and makes us value this business separately (unlike implicitly valued 
with the domestic PV business). 

 We now value key components of the India business separately. We value this 
EV business ~USD5.4b on a DCF basis, or ~INR90/share. Even if we benchmark 
EVCo valuations to the deal valuations of USD6.7b (at the lower band), 
considering equity conversion is planned for FY27, we would discount back the 
deal valuation to Sep’23E (our TP date). This implies INR80/share for the EVCo. 

 On the other hand, we lower our target multiple for the PV business to 10x from 
12x as any increase in the value of the EV business has a negative connotation 
for the ICE PV business, though at an overall PV business level TTMT may benefit 
from EVs. 

 Recovery is underway in all of the three businesses of TTMT. While the India CV 
business would see a cyclical recovery, the India PV business would witness a 
structural recovery. JLR is witnessing a cyclical recovery, supported by a 
favorable product mix. However, supply-side issues would defer the recovery 
process. 

 The stock trades at 12x FY23E P/E, 3.8x EV/EBITDA, and 2.3x P/BV. We maintain 
our Buy rating with a TP of ~INR560/share (Sep’23E-based SoTP). 
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Exhibit 1: TTMT sum-of-the-parts valuation 
INR b   Valuation parameter   Multiple (x)   FY22E   FY23E   FY24E  
SoTP value 

     TTMT standalone SoTP   1,022 1,333 1,556 
CVs EV/EBITDA 12 505 719 827 
ICE PVs EV/EBITDA 10 142 238 297 
EV PVs DCF   375 375 432 

JLR (adj. for R&D capitalization) EV/EBITDA 2 439 717 784 
JLR - Chery JV EBITDA share EV/EBITDA 2 9 27 29 
Tata Motors Finance P/BV 1 42 46 51 
Total EV     1,512 2,122 2,421 
Less: Net debt (excluding TMFL)     648 386 179 
Tata Sons 60% discount   155 155 155 
Total equity value 

  
1,019 1,891 2,396 

Fair value (INR/share) - ord. sh. Fully diluted   266 494 626 
Upside (%) 

  
-36.8 17.4 48.7 

 

 
Exhibit 2: Our assumptions for TTMT’s EVCo business 
  FY18 FY19 FY20 FY21 FY22E FY23E FY24E FY25E FY26E FY27E 
Domestic PV industry ('000) 4,028 4,052 3,446 3,120 3,744 4,194 4,529 4,892 5,283 5,705 

Growth (%)   0.6 -15.0 -9.4 20 12 8 8 8 8 
EV penetration (%) 0.0 0.0 0.1 0.2 0.4 1 2 5 7 10 
EV sales ('000) 1 2 3 6 16 42 91 245 370 571 
TTMT’s market share in EV (%)       70 75 80 70 50 30 25 
TTMT’s EV volumes ('000)       4 12 34 63 122 111 143 
EV realization (INR'000)       950 950 931 912 894 876 859 
TTMT’s EV revenue (INR m)       3,930 11,400 31,235 57,853 109,342 97,211 122,486 
TPG’s stake (%)       15             
TPG’s value of the EV business (INR m)       500,000 500,000 500,000 500,000 500,000 500,000 500,000 
Implied EV/sales (x)             4.1 
 

Source: Company, MOSL 

 
Exhibit 3: Proposed structure for TTMT’s PV business 

 
Source: Company 
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Exhibit 4: Key aspects of Project Helios (EV business) 

 
Source: Company 
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TTMT | Story in charts  
 

Exhibit 1: JLR – volume growth trajectory  

 
Source: Company, MOFSL 

Exhibit 2: JLR – EBITDA and EBITDA margin trend 

 
Source: Company, MOFSL 

 
 
Exhibit 3: JLR – CFO/capex/FCF trend (GBP m) 

 
Source: Company, MOFSL 

Exhibit 4: Standalone business growth trajectory over FY20-
22E 

 
Source: Company, MOFSL 

 
Exhibit 5: Standalone EBITDA and margin trend  

 
Source: Company, MOFSL 

Exhibit 6: Consolidated earnings trajectory  

 
Source: Company, MOFSL 
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Key operating metrics 
 

’000 units FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22E FY23E 
JLR               

 
    

Jaguar 79 76 102 179 176 177 144 90 84 100 
Growth (%) 37.2 -3.5 33.5 75.1 -1.4 0.7 -18.7 -37.3 -7.6 20.1 
As a percentage of Total JLR Volumes 18.4 16.1 18.8 29.8 27.8 31.4 27.5 21.9 19.4 19.1 

Land Rover 351 394 442 422 457 388 381 322 346 425 
Growth (%) 11.6 12.4 12.2 -4.5 8.3 -15.2 -1.7 -15.4 7.3 22.9 
As a percentage of Total JLR Volumes 81.6 83.0 81.2 70.2 72.2 68.6 72.5 78.1 80.6 80.9 

Total JLR Volumes (incl. JV) 430 475 544 601 634 565 525 413 430 526 
Growth (%) 15.5 10.4 14.6 10.4 5.4 -10.8 -7.1 -21.4 4.1 22.4 

ASP (GBP'000/unit) 45 46 44 46 47 48 48 57 59 58 
Growth (%) 6.3 3.0 -5.8 4.0 3.9 0.8 1.3 17.5 4.0 -2.0 

Net JLR Sales (GBP b) 19 22 22 24 26 24 23 20 21 26 
Growth (%) 22.8 12.8 1.9 9.2 5.9 -6.1 -5.1 -14.2 7.9 22.5 

India               
 

    
MH&CVs 122 143 176 176 192 225 124 90 141 182 

Growth (%) -19.7 16.5 23.6 -0.3 9.2 17.1 -44.7 -27.6 56.9 28.6 
LCVs 299 222 205 209 257 295 216 173 212 253 

Growth (%) -30.3 -25.8 -7.7 2.1 22.7 14.9 -26.7 -20.2 22.7 19.3 
Total CVs 421 365 381 385 449 520 341 263 353 435 

Growth (%) -27.5 -13.5 4.6 1.0 16.6 15.9 -34.5 -22.9 34.4 23.0 
Total PVs 145 138 152 157 190 211 133 223 346 410 

Growth (%) -36.5 -5.3 10.1 3.9 20.8 11.2 -37.3 67.8 55.5 18.6 
Total Volumes 567 502 533 542 639 731 473 485 699 845 

Growth (%) -30.1 -11.4 6.1 1.8 17.8 14.5 -35.3 2.5 44.1 20.8 
ASP (INR’000/unit) 605 723 804 817 906 946 926 966 1,078 1,100 
Net Standalone Sales (INR b) 343 363 428 443 579 692 438 469 754 929 

Growth (%) -23.4 5.9 18.0 3.4 30.6 19.5 -36.7 7.0 60.7 23.3 
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Financials and valuations 
 

Income Statement (Consolidated)             (INR b) 
Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 
Total Income 2,696.9 2,915.5 3,019.4 2,610.7 2,497.9 3,046.4 3,754.8 
    Change (%) -1.2 8.1 3.6 -13.5 -4.3 22.0 23.3 
EBITDA 369.1 338.0 297.9 239.1 357.8 390.8 558.7 
 As a percentage of Net Sales  13.7 11.6 9.9 9.2 14.3 12.8 14.9 
Depreciation 179.0 215.5 235.9 214.3 235.5 250.5 276.4 
EBIT 190.1 122.5 62.0 24.9 122.4 140.3 282.4 
Product Dev. Exp. 34.1 35.3 42.2 41.9 52.3 55.1 58.3 
Interest 42.4 46.8 57.6 72.4 81.0 87.7 81.7 
Other Income 7.5 39.6 29.7 29.7 26.4 23.2 25.6 
EO Exp./(Inc.) -11.1 -19.8 296.5 28.7 137.6 0.0 0.0 
Forex Gain/(Loss) -39.1 11.9 -9.1 -17.4 17.3 11.3 10.4 
PBT 93.1 111.6 -313.7 -105.8 -104.7 31.9 178.4 
Tax 32.5 43.4 -24.4 4.0 25.4 14.4 46.5 
    Effective Rate (%) 34.9 38.9 7.8 -3.7 -24.3 45.1 26.0 
Reported PAT 60.6 68.1 -289.3 -109.8 -130.2 17.5 132.0 
 Change (%)  -45.4 12.4 -524.7 -62.1 18.6 -113.4 653.9 
 As a percentage of Net Sales  2.2 2.3 -9.6 -4.2 -5.2 0.6 3.5 
Minority Interest -1.02  -1.02  -1.02  -0.96  -0.56  -0.3 -0.4 
Share of profit of associate 14.93  22.78  2.10  -10.00  -3.79  -4.8 2.2 
Net Profit 74.5 89.9 -288.3 -120.7 -134.5 12.5 133.8 
Adj. PAT 67.3 77.8 -14.8 -90.9 2.2 12.5 133.8 
     Change (%)  -48.4 15.7 -119.0 515.0 -102.4 477.1 973.9 
  

     
    

Balance Sheet (Consolidated)         
 

    
Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 
Sources of Funds 

     
    

Share Capital  6.8 6.8 6.8 7.2 7.7 7.7 7.7 
Reserves  573.8 947.5 595.0 623.6 544.8 557.3 687.2 
Net Worth 580.6 954.3 601.8 630.8 552.5 564.9 694.8 
Loans  744.9 779.9 911.2 996.8 1,147.8 1,147.8 1,157.8 
Deferred Tax 11.7 19.7 -36.6 -35.2 -29.6 -29.6 -29.6 
Capital Employed 1,341.8 1,759.1 1,481.7 1,600.5 1,686.3 1,699.0 1,839.3 
Gross Fixed Assets  1,628.4 2,156.8 2,258.7 2,601.4 2,982.6 3,193.1 3,473.6 
Less: Depreciation  675.7 918.0 1,153.9 1,368.1 1,603.6 1,854.1 2,130.5 
Net Fixed Assets  952.7 1,238.8 1,104.9 1,233.3 1,379.0 1,339.0 1,343.1 
Capital WIP  337.0 400.3 318.8 356.2 209.6 250.0 250.0 
Goodwill 6.7 1.2 7.5 7.8 8.0 8.0 8.0 
Investments  203.4 208.1 157.7 163.1 246.2 42.8 44.9 
Curr. Assets 1,237.7 1,423.5 1,431.5 1,406.3 1,543.1 1,529.1 1,993.5 
Inventory  350.9 421.4 390.1 374.6 360.9 375.6 483.5 
Sundry Debtors  140.8 198.9 190.0 111.7 126.8 166.9 226.3 
Cash and Bank Bal. 360.8 346.1 326.5 337.3 467.9 361.1 623.2 
Loans and Advances 291.5 445.9 512.9 569.7 568.8 601.8 631.8 
Current Liab. and Prov.  1,395.8 1,512.8 1,538.8 1,566.1 1,699.7 1,469.9 1,800.3 
Sundry Creditors  625.3 769.4 716.9 664.0 681.8 767.8 905.3 
Other Liabilities  622.3 538.8 601.3 651.5 753.4 535.1 689.2 
Net Current Assets  -158.0 -89.3 -107.2 -159.8 -156.6 59.2 193.3 
Appl. of Funds  1,341.8 1,759.1 1,481.7 1,600.5 1,686.3 1,699.0 1,839.3 
E: MOFSL estimates 
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Financials and valuations 
 

Ratios (Consolidated) 
     

    
Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 
Basic (INR)          
EPS 19.8 22.9 -4.4 -25.3 0.6 3.3 34.9 
EPS Fully Diluted 19.8 22.9 -4.4 -25.3 0.6 3.3 34.9 
EPS Growth (%) -48.4 15.7 -119.0 480.5 -102.2 477.0 973.9 
Cash EPS  72.5 86.4 65.1 34.3 62.1 68.7 107.1 
Book Value (INR/Share) 171.0 281.0 177.2 175.3 144.3 147.5 181.4 
DPS 0.0 0.0 0.0 0.0 0.0 0.0 1.0 
Payout (Incl. Div. Tax, %) 0.0 0.0 0.0 0.0 0.0 0.0 2.9 
Valuation (x) 

     
    

Consolidated P/E 14.8 12.8 -67.3 -11.6 520.0 129.4 12.0 
EV/EBITDA 3.2 3.6 4.8 6.5 4.3 6.0 3.8 
EV/Sales 0.4 0.4 0.5 0.6 0.6 0.8 0.6 
Price to Book Value 1.7 1.0 1.7 1.7 2.0 2.9 2.3 
Dividend Yield (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.2 
Profitability Ratios (%) 

     
    

RoE 9.8 10.1 -1.9 -14.8 0.4 2.2 21.2 
RoCE 9.2 6.4 5.2 3.7 11.3 5.3 12.9 
RoIC 22.6 12.0 7.7 3.6 20.2 8.5 21.2 
Turnover Ratios 

     
    

Debtors (Days) 19 25 23 16 19 20 22 
Inventory (Days) 47 53 47 52 53 45 47 
Creditors (Days) 85 96 87 93 100 92 88 
Asset Turnover (x) 2.0 1.7 2.0 1.6 1.5 1.8 2.0 
Leverage Ratio 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Debt/Equity (x) 1.3 0.8 1.5 1.6 2.1 2.0 1.7 
E: MOFSL estimates 

     
    

  
     

    
Cash Flow Statement               
Y/E March FY17 FY18 FY19 FY20 FY21 FY22E FY23E 
OP/(Loss) before Tax 75.6 90.9 -287.2 -119.8 -134.0 12.5 133.8 
Int./Div. Received 36.7 39.5 -4.4 -11.9 -5.1 23.2 25.6 
Depreciation 179.0 215.5 235.9 214.3 235.5 250.5 276.4 
Direct Taxes Paid -19.0 -30.2 -26.6 -17.5 -21.0 -14.4 -46.5 
(Inc.)/Dec. in WC 32.5 -64.3 -72.1 50.6 -0.9 -322.7 128.1 
Other Items 9.0 23.3 65.0 125.1 234.0 0.3 0.4 
CF from Op. Activity 313.8 274.8 -89.5 240.8 308.5 -50.6 517.7 
Extra-ordinary Items -11.8 -36.2 278.4 25.5 -18.5 -51.3 0.0 
CF after EO Items  302.0 238.6 188.9 266.3 290.0 -101.9 517.7 
(Inc.)/Dec. in FA+CWIP -304.1 -350.5 -352.4 -295.3 -198.5 -250.9 -280.5 
Free Cash Flow -2.1 -111.9 -163.5 -29.0 91.5 -352.8 237.3 
(Pur.)/Sale of Invest. -91.6 99.1 143.6 -35.8 -58.2 203.4 -2.2 
CF from Inv. Activity -395.7 -251.4 -208.8 -331.1 -256.7 -47.4 -282.6 
Issue of Shares 0.0 0.0 0.0 38.9 26.0 0.0 0.0 
Inc./(Dec.) in Debt 116.6 75.2 159.3 70.8 154.5 0.0 10.0 
Interest Paid -53.4 -54.1 -70.1 -75.2 -81.2 -87.7 -81.7 
Dividends Paid -1.2 -1.0 -0.9 -0.6 -0.3 0.0 -3.9 
CF from Fin Activity 62.1 20.1 88.3 33.9 99.0 -87.7 -75.5 
Inc./(Dec.) in Cash -31.7 7.3 68.4 -30.9 132.3 -237.1 159.6 
Add: Beginning Bal. 171.5 139.9 147.2 215.6 184.7 317.0 79.9 
Closing Balance 139.9 147.2 215.6 184.7 317.0 79.9 239.5 
E: MOFSL estimates 
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Explanation of Investment Rating 
Investment Rating Expected return (over 12-month) 
BUY >=15% 
SELL < - 10% 
NEUTRAL < - 10 % to 15% 
UNDER REVIEW Rating may undergo a change 
NOT RATED We have forward looking estimates for the stock but we refrain from assigning recommendation 
*In case the recommendation given by the Research Analyst is inconsistent with the investment rating legend for a continuous period of 30 days, the Research Analyst shall within 
following 30 days take appropriate measures to make the recommendation consistent with the investment rating legend. 
Disclosures 
The following Disclosures are being made in compliance with the SEBI Research Analyst Regulations 2014 (herein after referred to as the Regulations). 
Motilal Oswal Financial Services Ltd.  (MOFSL) is a SEBI Registered Research Analyst having registration no. INH000000412. MOFSL, the Research Entity (RE) as defined in the 
Regulations, is engaged in the business of providing Stock broking services, Investment Advisory Services, Depository participant services & distribution of various financial 
products. MOFSL is a subsidiary company of Passionate Investment Management Pvt. Ltd.. (PIMPL). MOFSL is a listed public company, the details in respect of which are 
available on www.motilaloswal.com. MOFSL (erstwhile Motilal Oswal Securities Limited - MOSL) is registered with the Securities & Exchange Board of India (SEBI) and is a 
registered Trading Member with National Stock Exchange of India Ltd. (NSE) and Bombay Stock Exchange Limited (BSE), Multi Commodity Exchange of India Limited (MCX) and 
National Commodity & Derivatives Exchange Limited (NCDEX) for its stock broking activities & is Depository participant with Central Depository Services Limited (CDSL) National 
Securities Depository Limited (NSDL),NERL, COMRIS and CCRL and is member of Association of Mutual Funds of India (AMFI) for distribution of financial products and Insurance 
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