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 Symphony: Symphony's domestic business remained under pressure (a 

miss in revenue) due to high channel inventory and weak trade sentiment. 

Domestic revenue was at INR 1,210mn (HSIE INR 1,625mn), up +3/-10% 

YoY/QoQ, down 7% on a two-year CAGR. Exports were at INR 250mn 

(HSIE INR 212mn) vs. INR 60mn YoY. Despite strong exports, RoW revenue 

was down 14% YoY. CT Australia was impacted massively (20% down YoY) 

by the lockdown in the domestic market while business in the US performed 

well. Gross margin contracted 536bps YoY (-8bps in Q3FY21, +36bps in 

Q2FY22, HSIE +81bps) to 43.8%. EBITDA margin came in at 21.9% (HSIE 

28.5%), declining 9% YoY (HSIE +49%). With two back-to-back weak seasons 

(lockdown impact) in India, trade partners are more cautious in building up 

inventory. There is a possibility of demand spilling over from Q4FY22 to 

Q1FY23 in normal season too. Thereby, we cut our FY22 EPS by 19% and 

FY23/FY24 by 9%. We value the stock at 35x P/E on 24E EPS and derive a TP 

of INR 1,200. Maintain ADD. 
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Symphony 
Weak show; all eyes on seasonal demand 
Symphony's domestic business remained under pressure (a miss in revenue) 

due to high channel inventory and weak trade sentiment. Domestic revenue 

was at INR 1,210mn (HSIE INR 1,625mn), up +3/-10% YoY/QoQ, down 7% on a 

two-year CAGR. Exports were at INR 250mn (HSIE INR 212mn) vs. INR 60mn 

YoY. Despite strong exports, RoW revenue was down 14% YoY. CT Australia 

was impacted massively (20% down YoY) by the lockdown in the domestic 

market while business in the US performed well. Gross margin contracted 

536bps YoY (-8bps in Q3FY21, +36bps in Q2FY22, HSIE +81bps) to 43.8%. 

EBITDA margin came in at 21.9% (HSIE 28.5%), declining 9% YoY (HSIE 

+49%). With two back-to-back weak seasons (lockdown impact) in India, trade 

partners are more cautious in building up inventory. There is a possibility of 

demand spilling over from Q4FY22 to Q1FY23 in normal season too. Thereby, 

we cut our FY22 EPS by 19% and FY23/FY24 by 9%. We value the stock at 35x 

P/E on 24E EPS and derive a TP of INR 1,200. Maintain ADD. 

▪ Another miss on revenue: Standalone revenue clocked +18% YoY growth (-

40% in Q3FY21 and +25% in Q2FY22). Domestic revenue grew by 3% YoY 

(HSIE +38%) and -18% on two-year CAGR. The weak channel demand was 

due to the higher than normal trade inventory (weak season 2021) along 

with weak trade sentiment (two weak seasons, rising COVID cases, high 

inflation, etc.) are resulting in a more cautious trade approach. All eyes are 

on the upcoming summer season, and there is a possibility of a shift in trade 

demand from Q4FY22 to Q1FY23. Exports grew 317% YoY (HSIE +254%) to 

INR 250mn. The consol RoW was down by 14% YoY due to weak CT 

business in Australia (stricter lockdown). Q4 is a seasonal quarter for CT and 

we will wait for the seasonal pick-up to understand underlying demand. 

▪ Margin under pressure: Standalone GM contracted 536bps YoY to 43.8% (-

8bps in Q3FY21 and +36bps in Q2FY22) vs. expectation of +81bps YoY. The 

company had not taken many price hikes to offset the rising commodity 

costs. Employee/ASP/other expenses were up by 23/100/17% YoY. EBITDA 

was down 9% YoY vs. our expectation of 49% growth. Domestic business 

reported an EBIT of INR 310mn down 28% YoY. On a consolidated basis, the 

company’s gross margin was flat YoY (-349bps in Q3FY21 and 148bps in 

Q2FY22) at 44.4%. The company reported an EBIT loss of INR 10mn for RoW 

vs. loss of INR 70mn YoY (EBITDA loss for CT in the base quarter). 

▪ Con call takeaways: (1) Standalone GM impacted by limited price hikes 

along with other initiatives to support the channel. (2) Trade sentiment will 

only improve as inventory off-take happens. (3) The US revenue has spilled 

into Q4; further, Q4 is a skewed quarter for CT. (4) CT is reducing its fixed 

costs and is expected to be cash positive in FY22. (5) IMPCO took 30% price 

hikes in Q3FY22. (7) The company will require 5% price hike to cover the 

commodity price inflation. Hikes required are lower than inflation as the 

company has reduced costs through value engineering. 

Quarterly/annual financial summary 
(INR mn) Q3FY22 Q3FY21 YoY (%) Q2FY22 QoQ (%) FY21 FY22E FY23E FY24E 

Net Sales 1,460 1,240 17.7 1,400 4.3 9,000 11,020 13,036 14,429 

EBITDA 320 350 (8.6) 350 (8.6) 1,390 1,926 2,707 2,915 

APAT 290 350 (17.1) 320 (9.4) 1,119 1,501 2,125 2,412 

Diluted EPS (Rs) 4.1 5.0 (17.1) 4.6 (9.4) 16.0 21.4 30.4 34.5 

P/E (x)      65.2 48.6 34.4 30.3 

EV / EBITDA (x) 
     

50.3 35.5 24.7 22.5 

RoCE (%) 
     

24.5 32.9 53.7 62.7 

Source: Company, HSIE Research  * Quarter numbers are standalone   

ADD 

CMP (as on 25 Jan 2022) INR 1,046 

Target Price INR 1,200 

NIFTY 17,278 

 

KEY 

CHANGES 
OLD NEW 

Rating ADD ADD 

Price Target INR 1,300 INR 1,200 

EPS % 
FY22E FY23E 

-19% -9% 

 

KEY STOCK DATA 

Bloomberg code SYML IN 

No. of Shares (mn) 70 

MCap (INR bn) / ($ mn) 73/984 

6m avg traded value (INR mn) 71 

52 Week high / low            INR 1,530/890 

 

STOCK PERFORMANCE (%) 

 3M 6M 12M 

Absolute (%) 0.8 (2.2) 2.5 

Relative (%) 5.9 (11.4) (17.2) 

 

SHAREHOLDING PATTERN (%) 

 Sep-21 Dec-21 

Promoters 73.25 73.25 

FIs & Local MFs 9.46 10.02 

FPIs 4.24 4.31 

Public & Others 13.04 12.42 

Pledged Shares 0.00 0.00 

Source : BSE   

Pledged shares as % of total shares 
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   Rating Criteria   

BUY: >+15% return potential 

ADD: +5% to +15% return potential 

REDUCE: -10% to +5% return potential 

SELL:   > 10% Downside return potential 

 

 
 
Disclosure:  

Analyst Company Covered Qualification Any holding in the stock 

Naveen Trivedi Symphony MBA NO 

Saras Singh Symphony PGDM NO 
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