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Market Cap Rs188bn/US$2.3bn  Year to Mar FY21 FY22 FY23E FY24E 
Reuters/Bloomberg BLDT.BO / BDE IN  Revenue (Rs mn)   32,881     44,105     49,436     54,815  
Shares Outstanding (mn)             23.7   EBITDA(Rs mn)     6,863       9,998     10,377     10,969  
52-week Range (Rs) 9369/5537  Net Income (Rs mn)     1,277       4,182       4,262       4,991  
Free Float (%) 25.0  EPS (Rs)       53.7       176.0       179.4       210.1  
FII (%) 5.4  P/E (x)     147.9         45.1         44.3         37.8  
Daily Volume (US$'000)           2,748   CEPS (Rs)     234.7       342.4       345.8       376.5  
Absolute Return 3m (%)             (4.3)  EV/E (x)       29.1         19.6         18.5         17.0  
Absolute Return 12m (%)             21.7   Dividend Yield         0.6           2.2           2.2           2.2  
Sensex Return 3m (%)               5.8   RoCE (%)       20.0         47.1         37.5         31.0  
Sensex Return 12m (%)               1.2   RoE (%)       21.6         48.0         35.4         31.0  

 

 
Equity Research 
October 30, 2022 
BSE Sensex: 59960 
 
ICICI Securities Limited 
is the author and 
distributor of this report 
 
Q2FY23 result review  
and re-initiating 
coverage 

Logistics 
 
Target price: Rs6,768 
 
 
 
Shareholding pattern 

 
Mar 
'22 

Jun 
'22 

Sep 
'22 

Promoters 75.0 75.0 75.0 
Institutional  
investors 12.8 13.1 13.1 
  MFs and other 3.7 3.6 3.5 
  FIs/ Banks 0.0 0.0 0.0 
  Insurance Cos. 5.6 5.7 4.2 
  FIIs 3.5 3.8 5.4 
Others 12.2 11.9 11.9 

 

Source: CMIE 

 
ESG disclosure score 
Year 2021 2022 Chg 

ESG score 33.3 34.2 0.9 
Environment  2.8 2.8 0.0 
Social  18.4 21.0 2.6 
Governance 78.6 78.6 0.0 

Note - Score ranges from 0 - 100 with a higher score 
indicating higher ESG disclosures.  
Source: Bloomberg, I-sec research 
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Blue Dart Express’ (BDE) Q2FY23 performance was a slight miss on consensus 
estimates owing to higher costs.  Key points: 1) the number of shipments rose ~25% 
YoY to 81mn, possibly due to higher share of road cargoes; 2) realisation/shipment 
contracted to Rs164/shipment as against Rs173/shipment in Q2FY22 and 
Rs168/shipment in Q1FY23; 3) gross margin/kg contracted ~26% YoY due to lower 
realisation/shipment and higher costs; and 4) consolidated EBITDA margin shrank to 
16.7% (lowest since Q2FY21) due to negative price-cost effect. Going ahead, we will 
keep a close tab on 1) fleet augmentation, which has the potential to increase BDE’s 
penetration in tier-2 cities and 2) efficacy of the recently announced price hikes (to be 
effective Jan’23). That said, we believe intensifying competition in the price-sensitive 
market is likely to pose the major headwinds for the company, likely resulting in 
incremental volumes coming at progressively narrower margins. We reinitiate 
coverage on BDE with a SELL rating. Our target price works out to Rs6,768/share 
based on 15x FY24E EV/EBITDA (corresponding to mid-cycle valuations as near-term 
returns might stay capped).  
 Slight miss on consensus estimates: BDE’s consolidated EBITDA of Rs2.43bn (up 

2.5% YoY) was slightly lower than the consensus estimate of Rs2.52bn. Key highlights: 
1) consolidated gross margin declined to 40.9% (Q2FY22: 49.7%) on negative price-cost 
effect; 2) costs rose owing to the twin-effect of ATF prices not mirroring the crude price 
decline and USD depreciation; 3) the number of shipments rose to an all-time high of 
81mn (up ~25% YoY) as BDE focused on augmenting its market share. Going ahead, 
we believe intensifying competition in the company’s operating space is likely to keep 
EBITDA margins under pressure. 

 Awaiting the impact of recently-announced price hikes and network expansion: 
BDE announced price hikes across its service categories (to be effective Jan’23) in order 
to ward-off cost inflation. However, execution remains a key monitorable given the 
competitive headwinds. We also await the procurement of two Boeing 737-800 
freighters, which would increase BDE’s penetration in smaller cities. That said, in the 
near term we anticipate adverse impact of operating leverage to linger till the new 
aircraft reach breakeven point (at >75% capacity utilisation). Besides, BDE is enhancing 
its air and ground packaging capabilities in anticipation of volume growth. These 
initiatives are largely on track. 

 Outlook: Reinitiate with SELL amidst multiple headwinds: In the near term, we 
expect the stock performance to be constrained due to increasing competitive pressures 
in both air and ground categories. While fleet augmentation and price hikes might have 
the intended positive impact, we anticipate the road ahead to be bumpy. Reinitiate 
coverage with a SELL rating and target price of Rs6,768/share based on 15x FY24E 
EV/EBITDA – corresponding to mid-cycle valuation. That said, higher than expected 
pass-on of price hikes and volumes are key upside risks to our thesis.  
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Table 1: Q2FY23 result review (standalone) 
Rs mn Q2FY23 Q2FY22 Chg. YoY (%) Q1FY23 Chg. QoQ (%) 
Net income from operations 13,253 11,236 18.0 12,933 2.5 
Total income from operations 13,253 11,236 18.0 12,933 2.5 
Operating expenses 9,260 6,961 33.0 8,652 7.0 
Gross Margin 3,993 4,275 (6.6) 4,282 (6.7) 
Gross Margin (%) 30.1 38.1 

 
33.1 

 Employee wages 1,641 1,887 (13.1) 1,679 (2.3) 
Other expenses 725 762 (4.8) 695 4.3 
Total expenses 11,625 9,610 21.0 11,026 5.4 
EBITDA 1,627 1,626 0.1 1,908 (14.7) 
EBITDA Margin (%) 12.3 14.5 

 
14.7 

 Depreciation 419 433 (3.1) 397 5.6 
Other Income 121 64 89.8 102 18.4 
Finance Cost 42 59 (29.5) 47 (11.3) 
PBT 1,288 1,198 7.5 1,566 (17.8) 
Tax 368 303 21.1 394 (6.7) 
PAT 920 895 2.8 1,172 (21.5) 

Source: Company data, I-Sec research 
 
 

Table 2: Q2FY23 result review (consolidated) 
Rs mn Q2FY23 Q2FY22 Chg. YoY (%) Q1FY23 Chg. QoQ (%) 
Net income from operations 13,253 11,236 17.9 12,933 2.5 
Total income from operations 13,253 11,236 17.9 12,933 2.5 
Operating expenses 7,836 5,655 38.6 7,203 8.8 
Gross Margin 5,417 5,581 (2.9) 5,730 (5.5) 
Gross Margin (%) 40.9 49.7 

 
44.3 

 Employee wages 2,097 2,356 (11.0) 2,159 (2.9) 
Other expenses 890 832 6.9 898 (0.9) 
Total expenses 10,823 8,843 22.4 10,261 5.5 
EBITDA 2,430 2,393 1.5 2,672 (9.1) 
EBITDA Margin (%) 18.3 21.3 

 
20.7 

 Depreciation 1,011 1,007 0.4 974 3.8 
Other Income 77 62 23.3 67 13.9 
Finance Cost 184 227 (19.0) 176 4.6 
PBT 1,311 1,220 7.4 1,590 (17.5) 
Tax 375 315 19.1 402 (6.7) 
PAT 936 905 3.4 1,188 (21.2) 

Source: Company data, I-Sec research 
 

Table 3: Operational details 

 
Q2FY23 Q2FY22 % Chg YoY Q1FY23 % Chg QoQ 

Shipments (mn) 81.0 65.0 24.6 77.1 5.1 
Weight (te) 3,00,000 2,38,492 25.8 2,78,393 7.8 
Realisation/shipment 163.6 172.8 (5.3) 167.8 (2.5) 
Realisation/kg 44.2 47.1 (6.2) 46.5 (4.9) 
kg/Shipment 3.7 3.7 1.0 3.6 2.5 

      Gross margin/kg 13.3 17.9 (25.8) 15.4 (13.5) 
Gross Margin/shipment 49.3 65.7 (25.0) 55.5 (11.3) 

      EBITDA/kg 5.4 6.8 (20.4) 6.9 (20.8) 
EBITDA/shipment 20.1 25.0 (19.7) 24.7 (18.8) 

Source: Company data, I-Sec research 
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Re-initiate coverage with SELL 

We re-initiate coverage on BlueDart with SELL and a TP of Rs6,768/share. We value 
the company at 15x FY24E EV/EBITDA– corresponding to mid-cycle valuation. 

Key upside risks  

 Better than expected volume growth 

 New aircraft reaching break-even point earlier than expected 

 Anticipated price hike getting fully passed on 
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Financial summary (consolidated)  

Table 4: Profit and Loss statement 
(Rs mn, year ending March 31) 

  FY21 FY22 FY23E FY24E 
Revenue from operations 32,881 44,105 49,436 54,815 
Direct Expenses 15,777 22,814 26,160 29,078 
Gross Margin 17,105 21,291 23,276 25,737 
  % margins 52.0% 48.3% 47.1% 47.0% 
Other operating expenses 10,242 11,293 12,899 14,767 
EBITDA 6,863 9,998 10,377 10,969 
  % margins 20.9% 22.7% 21.0% 20.0% 
Other Income 203 308 273 270 
Depreciation & Amortisation 4,300 3,954 3,954 3,954 
Gross Interest 1,110 870 850 621 
Profit before tax 1,656 5,482 5,698 6,673 
Less: Taxes 380 1,301 1,436 1,682 
Net Income (Adjusted) 1,277 4,182 4,262 4,991 
Net Income (Reported) 1,018 3,822 4,262 4,991 
Source: Company data, I-Sec research 
 

Table 5: Balance sheet 
(Rs mn, year ending March 31) 

  FY21 FY22 FY23E FY24E 
Assets     
Total Current Assets 11,441 11,430 15,083 20,290 
  of which cash & cash eqv. 4,606 3,914 4,917 9,028 
Total Current Liabilities & 
Provisions 6,297 7,349 7,458 8,338 
Net Current Assets 5,144 4,081 7,625 11,951 
Net Fixed Assets 6,444 5,897 5,590 5,317 
Intangible assets 787 813 813 813 
Capital Work-in-Progress 39 506 506 506 
Other non-current assets 827 888 888 888 
Total Assets 21,870 20,029 21,324 23,581 
     
Liabilities     
Borrowings 5,985 2,000 2,000 2,000 
Deferred Tax Liability (808) (909) (909) (909) 
Other long term liabilities 1,501 1,559 1,559 1,559 
Equity Share Capital 238 238 238 238 
Reserves & Surplus 5,682 8,482 11,796 15,838 
Net Worth 5,920 8,720 12,033 16,076 
     
Total Liabilities 21,870 20,029 21,324 23,581 
Source: Company data, I-Sec research  
 

Table 6: Cashflow statement 
(Rs mn, year ending March 31) 

  FY21 FY22 FY23E FY24E 
Net Profit before tax 1,398 5,123 5,698 6,673 
Depreciation 4,300 3,954 3,954 3,954 
Non-Cash Adjustments 1,146 774 577 351 
Working Capital Changes 886 245 (2,541) (215) 
Taxes Paid (228) (1,419) (1,436) (1,682) 
Operating Cashflow  7,502 8,677 6,252 9,081 
Capital Commitments (1,606) (1,746) (3,647) (3,681) 
Free Cashflow  5,896 6,931 2,605 5,400 
Other investing cashflow -1,434 -391 273 270 
Cash flow from Investing 
Activities (3,040) (2,137) (3,374) (3,411) 
Inc (Dec) in Borrowings (1,983) (6,598) - - 
Dividend and dividend tax 
paid - (949) (949) (949) 
Others (369) (174) (850) (621) 
Cashflow from Financing 
Activities (2,352) (7,721) (1,799) (1,570) 
Chg. in Cash & Bank 
balance 2,110 (1,181) 1,079 4,100 
Source: Company data, I-Sec research 
 

Table 7: Key ratios 
(Year ending March 31) 

  FY21 FY22 FY23E FY24E 
 Per Share Data (Rs)      
EPS         53.7       176.0       179.4       210.1  
EPS (Reported)         42.8       160.9       179.4       210.1  
Cash EPS (Adjusted)       234.7       342.4       345.8       376.5  
Dividend per share (DPS)         15.0         60.0         60.0         60.0  
Book Value per share (BV)       249.1       367.0       506.4       676.6  
OCF per share       315.7       365.2       263.1       382.2  
FCF per share       248.1       291.7       109.6       227.3  
     
 Growth (%)      
 Net Sales           3.6         34.1         12.1         10.9  
 EBITDA          44.7         45.7           3.8           5.7  
 PAT        473.8       227.6           1.9         17.1  
     
 Valuation Ratios (x)      
 P/E           148         45.1         44.3         37.8  
 P/BV         31.9         21.6         15.7         11.7  
 EV / EBITDA         29.1         19.6         18.5         17.0  
 EV / Sales           6.1           4.4           3.9           3.4  
     
 Operating Ratios      
 Employee cost / Sales (%)         22.2         17.4         18.1         17.9  
 Effective Tax Rate (%)         22.9         23.7         25.2         25.2  
 Net D/E Ratio (x)           1.8           0.8           0.3          -0.1  
 OCF yield (%)           4.0           4.6           3.3           4.8  
 FCF yield (%)           3.1           3.7           1.4           2.9  
     
 Return/Profitability Ratios 
(%)      
 EBITDA Margins          20.9         22.7         21.0         20.0  
 Net Income Margins            3.9           9.5           8.6           9.1  
 Return on Equity (RoE)         21.6         48.0         35.4         31.0  
 RoCE         20.0         47.1         37.5         31.0  
Source: Company data, I-Sec research 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, 

Inc. (Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are 

as follows: Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 

Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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