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Market Cap Rs197bn/US$2.4bn  Year to Mar FY22 FY23E FY24E FY25E 
Reuters/Bloomberg PFIZ.BO/PFIZ IN  Revenue (Rs mn) 26,110 27,246 29,435 31,747 
Shares Outstanding (mn)             45.7   Net Income (Rs mn) 6,126 6,939 7,089 7,624 
52-week Range (Rs) 5273/4080  EPS (Rs) 133.9 143.1 154.9 166.7 
Free Float (%) 36.1  % Chg YoY 28.4 6.9 8.3 7.6 
FII (%) 10.1  P/E (x) 32.2 30.1 27.8 25.9 
Daily Volume (USD/'000) 1,152  CEPS (Rs) 159.0 166.5 169.7 182.0 
Absolute Return 3m (%) 4.3  EV/E (x) 21.8 19.2 17.3 15.6 
Absolute Return 12m (%) (14.8)  Dividend Yield (%) 0.8 0.8 1.3 1.4 
Sensex Return 3m (%) 4.4  RoCE (%) 22.0 19.8 18.6 17.8 
Sensex Return 12m (%) 4.4  RoE (%) 23.3 20.9 19.5 18.6 
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Target price: Rs5,467 
 
Earnings revision 
(%) FY23E FY24E 
Sales (4.0) (4.9) 
EPS 2.2 (1.9) 

 
Target price revision 
Rs5,467 from Rs5,372 
 
 
Shareholding pattern 

 
Mar 
'22 

Jun 
'22 

Sep 
'22 

Promoters 63.9 63.9 63.9 
Institutional  
investors 17.3 17.4 17.3 
  MFs and others 7.9 7.2 6.5 
  Banks / FIs 0.0 0.0 0.0 
  Insurance 0.6 0.7 0.7 
  FIIs 8.8 8.4 10.1 
Others 18.8 18.7 18.8 

Source: BSE India 
 
 

ESG disclosure score 
Year 2020 2021 Chg 
ESG score 36.6 39.8 3.2 
Environment  16.8 16.8 - 
Social  19.0 23.8 4.8 
Governance 73.7 78.6 4.9 

Note - Score ranges from 0 - 100 with 
a higher score indicating higher ESG 
disclosures.  
Source: Bloomberg, I-sec research 
 

 

             

Pfizer BUY 
 Maintained 

Stringent cost controls lift margins Rs4,310 
 
 

 
          

Pfizer’s Q2FY23 performance beat our estimates on the profitability front driven 
by strong control over costs. Revenue was flat YoY (+7.5% QoQ) at Rs6.4bn  
(I-Sec: Rs.6.4bn). EBITDA margin expanded by 660bps YoY to 36.3% (I-Sec: 
31.5%) with gains from the VRS keeping employee spend in check. Adjusted-PAT 
grew 18.6% YoY to Rs1.7bn (I-Sec: Rs1.4bn). We remain positive on the 
company’s growth visibility with exposure only in domestic formulations and 
strong balance sheet with deep cash reserves. We believe the near-term growth 
would be muted due to high base of VMN and cardiac segments but recovery in 
the vaccines could support growth. Reasonable valuations enhance our positive 
view, hence we maintain BUY with a revised target price of Rs5,467/share (earlier: 
Rs5,372/share). 
 Business review: Revenue was flat YoY, but grew 7.5% QoQ driven by seasonality. 

Price hikes across the portfolio should help aid growth in the coming quarters with 
limited volume growth on key products on a high base. Gross margin expanded by 
120bps YoY and QoQ to 64.8%. Employee expenses declined 23.1% YoY and 
10.5% QoQ on an absolute basis. Pfizer has managed to keep employee expenses 
in check over the past few quarters and implementation of the Voluntary Retirement 
Scheme (VRS) last quarter(Q1FY23) has helped further decrease the cost base. 
Consequently, EBITDA margin saw a sharp improvement of 660bps (+400bps) to 
36.3%. However, we expect SG&A expenses to increase in the near term as the 
company invests more towards marketing and promotion. This would restrict the 
EBITDA margin at ~33% over the next two years, in our view.  

 Performance of key products: As per IQVIA sales data, Pfizer revenues declined 
8.7% YoY. Among its top brands, Magnus, Dolonex and Minipress-XL reported 
17.1%, 8.1% and 8.1% growth respectively. Prevenar-13, Corex DX,Gelusil MPS and 
Becosules reported double-digit decline of 30.3%, 26.4%, 14.4 and 11.3% 
respectively. Mucaine and Meronem sales fell 5.9% and 6.5% respectively. 

 Outlook: We believe business should continue to grow in the coming months 
supported by VMN and cardiac portfolios and price hike benefits. We introduce FY25 
estimates and expect revenue and PAT to CAGR at 6.7% and 7.6% respectively over 
FY22-FY25E with high marketing costs restricting EBITDA margins to ~33%. 

 Valuations and risks: We cut our revenue estimates by ~4-5% for FY23E-FY24E to 
factor in reduced growth in few key brands.  However, the stock currently trades at 
attractive valuations, hence we maintain BUY with a revised target price of 
Rs5,467/share (34x Sep’24E earnings) as we roll forward our estimates (earlier TP: 
Rs5,372/share based on 34x FY24E earnings). Key downside risks: Addition of key 
drugs in NLEM, product concentration, government intervention, and presence of 
unlisted promoter company.  

INDIA 

Research Analysts:  

Vinay Bafna 
vinay.bafna@icicisecurities.com 
+91 22 6807 7339 
Rohan John 
rohan.john@icicisecurities.com 
+91 22 6807 7453 
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Table 1: Q2FY23 performance 
(Rs mn, year ending March 31) 

 Q2FY23 Q2FY22 YoY % Chg Q1FY23 QoQ % Chg 
Net Sales 6,375 6,363 0.2 5,929 7.5 
EBITDA 2,317 1,894 22.3 1,919 20.8 
Other income 242 150 61.3 180 34.5 
PBIDT 2,559 2,044 25.2 2,099 21.9 
Depreciation 263 272 (3.6) 265 (1.0) 
Interest 34 22 52.9 36 (7.1) 
Extra ordinary income/ (exp.) 1,889 -  (1,363)  
PBT 4,152 1,750 137.3 434 856.9 
Tax 1,042 320 225.4 108 860.8 
Minority Interest - -  -  
Reported PAT 3,111 1,430 117.6 326 855.7 
Adjusted PAT 1,695 1,430 18.6 1,348 25.7 
EBITDA margins (%) 36.3 29.8 660bps 32.4 400bps 
Source: Company data, I-Sec research 
 

Valuations 
We expect Pfizer to witness an earnings CAGR of 7.6% over FY22-FY24E driven by 
revenue CAGR of 6.7% with EBITDA margin remaining stable at ~33%. Return ratios 
(RoE and RoCE) would improve on the back of growth. Stock currently trades at 
valuations of 30.1x FY23E and 27.8x FY24E earnings and EV/EBITDA multiple of 
19.2x FY23E and 17.3x FY24E. We remain positive on the long-term outlook 
considering the company’s strong growth trajectory led by the next set of power 
brands, healthy return profile and rich cash reserves. Maintain BUY with a revised 
target price Rs5,467/share based on 34x Sep’24E earnings as we roll forward our 
estimates (earlier TP: Rs5,372/share based on 34x FY24E earnings). 

Chart 1: 1-year forward P/E 
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Source: Company data, I-Sec research. 
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Financial summary (consolidated) 

Table 2: Profit & Loss statement 
(Rs mn, year ending March 31) 

 FY22 FY23E FY24E FY25E 
Total Net Revenue 26,110 27,246 29,435 31,747 
YoY Growth% 16.6 4.4 8.0 7.9 
Total Op. Exp. 17,753 18,081 19,560 21,173 
EBITDA 8,357 9,165 9,875 10,574 
Margins % 32.0 33.6 33.5 33.3 
YoY Growth% 17.4 9.7 7.7 7.1 
Depreciation 1,150 1,070 1,094 1,118 
EBIT 7,207 8,096 8,781 9,456 
Other Income 627 845 887 932 
Interest 105 140 140 140 
EO Income - 526 - - 
PBT 7,729 9,326 9,528 10,248 
Tax 1,603 2,388 2,439 2,623 
Tax Rate (%) 20.7 25.6 25.6 25.6 
Minority Interest - - - - 
Reported PAT 6,126 6,939 7,089 7,624 
Adj. PAT 6,126 6,548 7,089 7,624 
Net Margins (%) 23.5 24.0 24.1 24.0 
Source: Company data, I-Sec research 
 
Table 3: Balance sheet 
(Rs mn, year ending March 31) 

  FY22 FY23E FY24E FY25E 
Paid-up Capital 458 458 458 458 
Reserves & Surplus 28,187 33,524 38,132 43,088 
Total Equity 28,644 33,982 38,589 43,545 
Minority Interest - - - - 
Total Debt 1,670 1,686 1,717 1,749 
Deferred Liabilities (470) (470) (470) (470) 
Capital Employed 29,844 35,198 39,836 44,825 
Current Liabilities 8,691 9,046 9,781 10,567 
Total Liabilities 38,535 44,244 49,617 55,391 
     
Net Fixed Assets 8,703 7,783 6,839 5,871 
Investments - - - - 
Inventory 4,489 4,572 4,946 5,354 
Debtors 1,243 1,297 1,401 1,511 
Other Current Assets 7,768 7,916 8,202 8,505 
Cash and Equivalents 16,333 22,676 28,228 34,150 
Total Cur. Assets 29,833 36,461 42,778 49,520 
Total Assets 38,535 44,244 49,617 55,391 
Source: Company data, I-Sec research  
 

Table 4: Cashflow statement 
(Rs mn, year ending March 31) 

 FY22 FY23E FY24E FY25E 
PBT (Adj. for Extraordinary) 7,729 9,326 9,528 10,248 
Depreciation 1,150 1,070 1,094 1,118 
Net Chg in WC (517) (46) (251) (268) 
Taxes (2,259) (2,388) (2,439) (2,623) 
Others 568 255 361 374 
CFO 6,671 8,218 8,293 8,848 
Capex (133) (150) (150) (150) 
Net Investments made - - - - 
Others (5,618) - - - 
CFI (5,750) (150) (150) (150) 
Change in Share capital - - - - 
Change in Debts (200) 16 31 33 
Div. & Div Tax (1,597) (1,601) (2,481) (2,669) 
Others (66) (140) (140) (140) 
CFF (1,863) (1,726) (2,591) (2,776) 
Total Cash Generated (943) 6,342 5,553 5,922 
Cash Opening Balance 1,570 628 6,970 12,523 
Cash Closing Balance 628 6,970 12,523 18,445 
Source: Company data, I-Sec research 
 
Table 5: Key ratios 
(Year ending March 31) 

 FY22 FY23E FY24E FY25E 
Adj EPS 133.9 143.1 154.9 166.7 
YoY Growth% 28.4 6.9 8.3 7.6 
Cash EPS 159.0 166.5 169.7 182.0 
EBITDA - Core (%) 32.0 33.6 33.5 33.3 
NPM (%) 23.5 24.0 24.1 24.0 
Net Debt to Equity (x) (0.5) (0.6) (0.7) (0.7) 
     
P/E (x) 32.2 30.1 27.8 25.9 
EV/EBITDA Core (x) 21.8 19.2 17.3 15.6 
P/BV (x) 6.9 5.8 5.1 4.5 
EV/Sales (x) 7.0 6.5 5.8 5.2 
     
RoCE (%) 22.0 19.8 18.6 17.8 
RoE (%) 23.3 20.9 19.5 18.6 
RoIC (%) 39.5 42.9 49.7 57.4 
     
Book Value (Rs) 626 743 843 952 
DPS (Rs) 34.9 35.0 54.2 58.3 
Dividend Payout (%) 26.1 24.5 35.0 35.0 
Div Yield (%) 0.8 0.8 1.3 1.4 
     
Asset Turnover Ratio 3.0 3.3 4.0 5.0 
Avg Collection days 16 17 17 17 
Avg Inventory days  91 91 89 89 
Source: Company data, I-Sec research 
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This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, 

Inc. (Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are 

as follows: Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com, 

Rishi_agrawal@icicisecuritiesinc.com. 

 

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports 

and no charges are levied for providing research reports to such investors." 
 

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise) 

BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return 
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