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Q1FY26 earnings supported by 22% YoY AUM growth and 10bps QoQ spread expansion

Aadhar Housing Finance (Aadhar) has successfully sustained >20% YoY (4% QoQ) AUM growth as disbursements
grew 32% YoY in Q1FY26. Notably, spread expanded 10bps QoQ to 5.8% in Q1FY26 vs. 5.7% in Q1FY25. Its ability
to deliver strong growth with industry-leading spreads, despite being one of the largest AHFCs, reinforces our
view that credit demand in low-income housing remains robust, and the AHFC space will likely sustain its growth
momentum ahead. Its judicious strategy of splitting the distribution network to aid growth/spread and deliver 17—
18% RoE sets Aadhar apart from peers. Retain BUY; TP revised to INR 625 (vs. INR 550), valuing the stock at

~3.2x Sep’26E BVPS (prior: 3x).

Urban/emerging segmentation to sharpen execution focus

In order to sustain >20% YoY AUM growth and maintain spread at >5.5%
spread on a scale, Aadhar has spilt its existing branch network into two
segments — 1) Top 15 cities to be categorised as urban markets and 2) rest of
India as emerging market. Incremental yield in the urban market is 12-12.5%;
the figure in emerging market is as high as 14.5-16%. Currently, urban market
contributes ~55% of business, which it plans to prune to 45% in the near-term;
this should enable higher yields at portfolio-level going forward.

Promoter instilling long-term commitment - testimony of its
resilient business model and superior execution capabilities

In a surprise move, Aadhar's Promoter (Blackstone owning 75% in the
company) is moving its holding in the company from the current fund to a new
fund; thereby, instilling its long-term commitment to Aadhar. The move would
not only potentially fend off the supply overhang but it also shows the
Promoter’s trust in the execution capabilities of the current management team
and Aadhar’s growing franchise. Typically, new fund life is anywhere between
6-8 years; thus, near-term supply from the Promoter is mostly ruled-out. The
completion of the entire process might take 10-11 months given the move has
triggered an open-offer (priced INR 470/share),

Financial Summary

Y/E March (INR mn) FY24A FY25A FY26E FY27E
Net Interest Income 12,885 15,452 18,408 22,256
PAT 7,485 9,121 11,003 13,693
EPS (INR) 19.0 21.1 25.5 31.7
% Chg YoY 37.4 115 20.6 24.4
P/E (x) 26.2 235 195 15.6
P/BV (x) 4.4 3.4 2.9 2.4
Gross Stage - 3 (%) 1.1 1.1 1.2 1.1
Dividend Yield (%) - - - -
RoA (%) 3.9 3.9 4.0 4.2
RoE (%) 16.8 14.3 14.7 155

Renish Bhuva

renish.bhuva@icicisecurities.com

+91 22 6807 7465
Chintan Shah

chintan.shah@icicisecurities.com

Gaurav Toshniwal

gaurav.toshniwal@icicisecurities.com

Market Data

Market Cap (INR)
Market Cap (USD)
Bloomberg Code
Reuters Code
52-week Range (INR)
Free Float (%)
ADTV-3M (mn) (USD)

Price Performance (%)

214bn
2,479mn
AADHARHF IN
AADA.BO

531 /341

24.0

3.6

3m 6m 12m

Absolute
Relative to Sensex

87 291 110
58 221 9.2

ESG Score 2023 2024 Change
ESG score NA NA NA
Environment NA NA NA
Social NA NA NA
Governance NA NA NA

Note - Score ranges from 0 - 100 with a higher
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Sustains growth traction; expects 20-22% YoY FY26 AUM growth
Despite seasonality, as reflected in disbursement falling 23% QoQ but up 32% YoY,
Aadhar delivered strong 22% YoY/4% QoQ AUM growth during Q1FY26. Contrary to
industry commentary of the MSME segment witnessing stress, it highlighted that
portfolio quality of its LAP segment remains strong with bounce rate, GNPL and NNPL
staying flat YoY. LAP grew by 29% YoY during Q1FY26. Notably, it maintained its full-
year guidance of 20-22% AUM growth and 18-20% YoY disbursements growth. An
early entry into under-penetrated markets such as UP, MP, Chhattisgarh, Jharkhand
complemented by focus on diversification with one of the largest distribution networks
of 591 branches, as on Jun'25, have been key growth enablers.

RoA at 4% as tight opex/healthy NIl growth offset elevated credit cost
Aadhar’s RoA has sustained at or above 4% for six consecutive quarters —in Q1FY26,
the same stood at 4% with PAT at INR 2.37bn, up 19% YoY, but down 3% QoQ.

On the profitability front, NIl was up 5% QoQ/22% YoY, but lower other income resulted
in total income being flat QoQ/up 25% YoY. Opex was well-calibrated with a 5% QoQ
decline, but up 30% YoY. As a result, operating profit inched up 3% QoQ/23% YoY.
Credit cost (calculated), as a % of average AUM, inched up to 41bps vs. 10bps QoQ
and 35bps YoY. Also, GNPA on AUM inched up to 1.34%, up 29bps QoQ/3bps YoY,
which can be partly attributed to seasonality.

AUM was up 4% QoQ/22% YoY at INR 265bn, which was on the back of 23% QoQ
decline in disbursements (due to a high base and seasonally strong Q4), but were up
32% YoY at INR 19.8bn.

Spread, at 5.8%, up 10bps QoQ - aided by lower cost of funds; full-
year FY26 spreads to remains in a narrow 5.7-5.8% band

Aadhar’s initial focus, on scaling its affordable housing finance business in relatively
credit-untested markets such as UP, Chhattisgarh, Jharkhand and Odisha, provided it
with strong pricing power. Further, an increased share of LAP to 73% by Q1FY26, from
14% in FY20, also supported spreads given yields in LAP are much higher at ~17% vs.
~13.5% in housing loan. This inherent advantage helped it sustain industry-leading
spread at >5.5% despite being one of the largest AHF players.

Spreads inched up 10bps QoQ to 5.8% aided by a 20bps QoQ improvement in
borrowings cost while yields moderated 10bps QoQ. However, it is still among the
highest among peers. Incremental disbursement yield stood at ~13. 5% vs. incremental
borrowing cost at 8.1%, resulting in incremental spread of 5.4% being flat QoQ.

However, incremental spread of 5.4% being lower than book spread at 5.8%, poses a
risk to further spread compression. Cost of borrowing stood at 8.0% and incremental
cost of borrowing at 8.1% during Q1FY26.

In order to sustain spreads over a long period, management adopted a strategy of
branch categorisation into urban and emerging. In-line with this, Aadhar has
separated its pan-India distribution into four parts — urban (132 branches) and rest
459 branches in Emerging A-B-C. Asset yield in urban locations is ~12% while yields
in emerging markets are 14-16%. Currently, urban locations contribute 55% of AUM
while emerging locations contribute 45% of AUM. The company plans to increase
emerging’s market share to 55% over the next two years.

Except for a major part of its non-housing book and loans benchmarked via NHB
borrowings, all of Aadhar’s assets are floating in nature, which is ~75% of assets.
Similarly, on the liability side, ~75% of its borrowings are floating in nature. Hence, it
may be inferred that Aadhar does not take interest rate risk and the company would
be largely immune to changes in repo rate with respect to margins; except for a likely
quarter of lead-lag in pricing its assets vs. liabilities.
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Asset quality weak QoQ amid seasonality; shall recoup by year-end
The most preferred customer segment for NBFCs in any asset class — vehicle, LAP,
gold, home loan etc. — is the self-employed segment. Within affordable housing too,
most players are catering to the self-employed segment. However, Aadhar challenged
the status quo and targeted the formal salaried segment (non-white collar), but in
under-penetrated markets. While mainstream banks were actively serving the formal
salaried segment, Aadhar’s focus was more on high-ticket loans, mainly in metro and
tier-1/2 cities. Hence, Aadhar chose to serve the salaried segment beyond tier-2 cities
— it focuses more on low-ticket loans (<INR 1.5mn). Early entry into underserved
markets and affordable housing provide Aadhar the flexibility of choosing its customer
segment — the company chooses the less vulnerable formal salaried segment to start
its lending journey.

Post a strong Q4, Aadhar’s asset quality metrics were weak in Q1 due to seasonality.
This is evident in its GNPL ratio rising by 26bps QoQ to 1.34% vs. 1.08% QoQ, but
management highlighted that it is not seeing stress in any region and is likely to
moderate to 100-110bps by year-end. 1+DPD also inched up to 7.2% vs. 6.2% YoY.

Typically, there is a flow forward to Stage-3 from Stage-2 in Q1. On stage-wise assets.
Stage-1 and Stage-3 assets inched up ~10bps/~20bps QoQ respectively, while Stage-
2 assets fell ~30bps QoQ.

In terms of PCR, it was stable sequentially at 0.3% for Stage-1, while it improved to
36.1% vs. 34.5% QoQ on Stage-3 assets and fell ~70bps QoQ to 12.2% on Stage-2
assets. Overall, it holds 1.2% ECL provisions on total assets, which was flat QoQ.

On the MFI overlap front, management highlighted that its MFI customer’s portfolio
behaviour has improved on a sequential basis. Hence, management is quite
comfortable on the asset quality front and from the over-leveraging standpoint.

Cost-income ratio improved QoQ); expect 30-50bps YoY improvement
in FY26

Cost to income ratio saw a spike to 37.8% in Q4FY25 due to elevated costs, post which
it has moderated to 36.1% in the current quarter as other opex fell 5% QoQ. In FY25,
cost to income ratio has fallen to 36.4% vs. 37.5% in FY25. Similarly, going ahead,
management sees productivity improvement, while incremental branch addition in
low-cost emerging branches and stable NIl should aid another 30-50bps YoY
reduction in cost-income ratio during FY26.

In terms of branch expansion, Aadhar has been consistent with expanding its network
— has added 55 new branches over the past 12 months, taking the total to 591 (11
branches added in Q1). Over the next three years, until FY28, management aims to
maintain a similar branch opening count of 50-60, of which 65-70% of new branches
shall be opened in emerging markets and the rest would be in urban locations. Until
FY28, management has a target of surpassing a branch count of 750.

Cost for emerging branches would be lower, which should help the company in
containing cost in FY26. This branch network also goes in-line with its diversification,
wherein no single state currently accounts for >15% of AUM; and Aadhar is the only
AFHC with a presence in 21 states and union territories.

Key risks: 1) Slower-than-expected AUM growth; and 2) spreads coming under
pressure due to competition.
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Q1FY26 conference call takeaways
FY26 guidance

AUM growth of > 20-22%
Disbursement growth in the range of 18-20%
Credit cost 25-27bps

RoA 4.2% to 4.3% in FY26; Aspirational RoA/RoE 4 to 4.2%/ 17-18% going
forward

2 years back, it delivered 18% ROoE; so, its immediate focus is to reach 17-18%
in near term

Margins

75% of borrowings and 75% of assets are floating in nature

BT-out at 5.3% in Q1FY26 vs. 5.9% a year ago. BT-out generally spikes in Q4,
so Q4 was high. Generally, urban BT-out rate > emerging BT-out rate.

Spreads at ~5.8% currently. Shall be in a broad range of 5.7-5.8%

Incremental yield difference is 400bps - 12-12.5% urban and 14.5-16% in
emerging.

Incremental yield — 13.45% currently vs. 13.5% in FY25

C/lis at 36.1% in Q1FY26 vs. 36.7% in Q1FY25

AUM

AUM reached an all-time high of INR 265bn, up 4% Qo0Q/22% YoY
Management highlighted that Aadhar continues to be India’s leading low-income
housing finance provider

Disbursements under PMAY 2.0, INR 100mn subsidies already disbursed to
customers. No.1 leading player in PMAY allocation as mentioned in the call
Focused on retail secured segment only and not planning to cater to corporate
segment as of now

In LAP, there is no stress. Bounce rate, GNPL, NNPL on YoY is flat. Hence, it does
not want to change any strategy in scaling LAP; minor change is — earlier of
total customer sourcing ~95% was SORP but new incrementally only 100%
SORP is mandated

56% salaried exposure reflects its focus on stable income profiles

AUM mix for HL/non-HL is 73%/27% for Q1FY26

AUM is divided as self-constructing of 25%, purchase-ready built flat of 43%, plot
+flat is 7%, Balance MLAP

All processes remain same for urban and emerging. Distribution spilt 55%
coming from urban; endeavor is to reduce this to 45% in near-term

Incremental ATS on disbursements INR 1.27mn (INR 1.57mn HL and INR 0.9mn is
non-home loan)

~61% sourcing is now in-house (including Aadhar Mitra) and balance is split
between DSA and connectors/retail DSA. Proportion of direct shall inch up as
emerging segments expand

Southern market is largest. No slowdown in south. Q1 is positive for disbursements
in all states. Top 5 states include three states of south — AP, Telangana and TN &
management mentioned that these are good states with strong credit history

Branch network

Deeper impact strategy helps in sustainability and scale in long-term strategy
Added 11 new branches in Q1FY26
Branch network of 591, as of Jun'25
0 Urban: 132 branches (~15 cities)
0 Emerging: 459 branches, wherein
= Emerging A: 48
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= Emerging B: 207
= Emerging C: 204
306k live customer base
50-60 branches (Urban: 15: Emerging: 35) yearly target for 3 years from now.
FY28 expected branches >750
No single state accounts for >14% of AUM
First all-women branch in Indore

Competition: No fierce competition. Number of players same. Aadhar happen to be
the largest in distribution network, AUM, incremental disbursements

Branch opened in Guwahati in Assam: Selected new location and does not intend
to scale at accelerated pace. It has chosen 5 locations and initially it will focus on
understanding the local demographics and then determine its future strategy
based on portfolio behaviour.

Borrowings

Marginal Cost of borrowing is 8.1% in Q1

Asset quality

Q1FY26 credit cost higher due to seasonality
The performance of MFI exposure customers has improved marginally sequentially

GNPA movement is seasonality movement. No stress in any region. Mar’25
1.05% vs. 1.34% (Q4 and Q1 impact). End of the year, it will probably go to 1 to
1.1%

Flow from Stage-2 to Stage-3 is normal course of business; no stress around and
it is a seasonality effect

Management expects credit cost for 25-30bps in FY26. Operating environment is
better as compared to last year

MLAP at ~25% of the portfolio; no stress in the portfolio currently.
1+DPD is 7.1% vs. 6.2% a year ago

Others

CARE rating upgraded to AA+/Stable from AA/Stable during the quarter. ICRA
upgraded the outlook to positive from stable

Underwriting infrastructure: Everything remains same. Hybrid mechanism for all
types of customers.

Q4FY25 conference call takeaways

FY26 guidance

AUM growth of >20%
Disbursement growth of 18-19%
105-110 bps GNPA

Expect 30-50bps decline in C/I

Margins

79% of borrowings and 76% of assets are floating in nature.
BT-out improved by 50bps QoQ to 6.49%. Target is to take it to ~6%.

BT-out is more prevalent in Urban and Emerging A locations. Hence, it is looking
to focus more on Emerging B and C locations.

Urban location would be 12%, while Emerging yield would be in the range of
14-16%. This would imply blended yield of ~13.5%.

13.7% was incremental yield.

Aadhar is already engaged with both credit rating agencies. It does not foresee
that this credit rating upgrade should be prolonged.
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AUM

AUM above INR 250bn, up 7% QoQ and 21% YoY.

Continues to maintain its position as India’s leading low-income housing finance
provider.

Q4 disbursements at INR 25.6bn, up >20% QoQ.

9,096 customers had overlap with MFI as of Q3, which has now fallen to 7,077
as of Q4.

Going ahead, emerging AUM growth would be higher than urban locations.
AUM mix - 55% currently is from Urban and balance is from Emerging.

In couple of years, it is targeting 55% share from Emerging and 45% from Urban
Login to sanction was 60% in FY25 (61.8% in FY24) and Sanction to
disbursement was 62% (62.5% in FY24).

Volume per sales officer was 1.1 file. This could improve as the company sees fall
in attrition rate.

Incremental ATS INR 1.3mn (INR 1.5mn HL and INR 0.9mn is non home loan)
~59% sourcing is now in-house (including Aadhar Mitra) and balance is split

between DSA and connectors/retail DSA. Of this, 25% of overall sourcing was from
corporate DSA.

Fastest growing sourcing channels as of now are Aadhar Mitra and internal
sourcing channel.

~30% FY25 disbursements were from Aadhar Mitra in FY25 vs. 22% in FY24.

Opex

C/I has fallen 104bps on an annual basis

Tried to spread opex to a great extent in Q3 and Q4, due to the marketing
contest, which it runs in H2 of each FY25. Similar thing was also done in
H1FY24.

Majority of expansion has already been done and hence expects C/l is expected to
decline in FY26 as well.

Branch network

Deeper impact strategy has been instrumental in driving growth.

Added 57 new branches in FY25.

299k live customer base.

It has entered north east with first branch in Guwahati.

Expansion in Guwahati aligns with NHB vision of financial inclusion.

No single state accounts for >14% of AUM.

It has divided the country into urban and emerging locations effective 1 Apr’25
0 Urban: Top 15 cities
0 Emerging: >400 branches and classified into A, B and C

It will not breach the 14-14.5% market in terms of single state AUM exposure,
disbursement exposure etc.

Borrowings

Continue to focus on its diversification strategy on the liability front
Borrowings up 17% YoY.

First ECB issuance done in Q4FY25 of USD 50mn. This is a fully hedged
transaction and all-in cost including hedge comes at 8.1%

INR 8.91bn is undrawn sanctions, as of Q4FY25.

It has not seen much movement in banks MCLR, despite repo rate cut

It is holding liquidity of INR 22bn, which is ~10% of loan book. Overall, it would like

to maintain liquidity at ~8% of borrowing mix. Moreover, it would have undrawn
lines over and above the stated liquidity.
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Asset quali
e Portfolio continues to focus on secured retail loans.

e 60-70bps of Stage-2 is actually Stage-1 as per days overdue, but classified
under Stage-2.

e ltis not seeing any state-specific issue.
e It has not taken any additional or prudential write-offs in Q4.
e Q4 write-offs at INR 80-90mn and INR 320mn for FY25.

Q1FY26 results review

(INR mn) Q1FY25 Q4FY25 Q1FY26 YoY % QoQ %
Profit & Loss

Interest Income 6,344 7,224 7,601 20% 5%
Interest Cost 2,770 3,147 3,319 20% 5%
Net Interest Income 3,574 4,077 4,282 20% 5%
Total Fee Income 624 1,114 912 46% -18%
NIM + Fee Income 4,198 5,190 5,193 24% 0%
Operating Costs 1,439 1,962 1,873 30% -5%
Operating Profits 2,759 3,229 3,320 20% 3%
Credit Costs 187 64 267 43% 318%
PBT 2,572 3,165 3,053 19% -4%
Tax 571 712 680 19% -5%
Profit After Tax 2,001 2,452 2,373 19% -3%

AUM & disbursements (INR mn)
Disbursements 14,967 25,713 19,786 32% -23%
AUM 2,17,263 2,565,307 2,65,241 22% 4%

Yields, spreads, cost (%)

Yield (reported) 14.0 13.9 138 -20 bps -10 bps
Cost of funds (reported) 8.0 8.2 8.0 0 bps -20 bps
Spreads (reported) 6.0 5.7 5.8 -20 bps 10 bps
Asset quality (%)

Gross Stage 3 1.30 1.08 1.34 4 bps 26 bps
Net Stage 3 0.87 0.71 0.95 8 bps 23 bps
ECL coverage on overall book 1.24 1.17 1.21 -3 bps 4 bps

Return ratios (%)
Return on Assets (Reported) 4.1 4.4 4.0 -10 bps -40 bps
Return on Equity (Reported) 15.9 15.9 14.7 -120bps -120 bps

Operating metrics (%)
Cost / Income Ratio 34.3 37.8 36.1 179 bps -172 bps

Source: Company data, I-Sec research
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AUM growth settles above 20% YoY for Q1FY26
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Disbursements saw strong uptick of >30% YoY, though down QoQ due to
Q1 seasonality
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Spreads improve QoQ due to decline in borrowing cost
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Shareholding pattern
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Gross Stage 3 deteriorated to 1.34% in Q1 vs 1.08% in Q4
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RoE hovering in the range of 15-16%
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Financial Summary

Profit & Loss
(INR mn, year ending March)

Balance sheet
(INR mn, year ending March)

FY24A FY25A FY26E FY27E FY24A FY25A FY26E FY27E
Interest Income 22,752 27,190 32,170 38,246 Share capital 3,948 4,314 4,314 4,314
Net gain on fair value 1,430 1,890 2212 2,559 Reserves & surplus 40,513 59,366 70,368 84,061
changes Shareholders’ funds 44,460 63,680 74,682 88,375
Interest Expenses (9,867) (11,738) (13,762) (15,990) Borrowings 138,989 162,621 192,522 230,919
Net Interest Income (NII) 12,885 15,452 18,408 22,256 Provisions & Other Liabilities 7,409 5,862 6,403 6,999
Other Income 1,685 2,006 2,362 2,802 Deferred tax liabilities (net) - - - -
Total Income (net of 16,000 19349 22982  27.617 Current Li_apilities and short- ) ) ) }
interest expenses) term provisions
Employ_ee_beneflt expenses (3,457)  (4,072)  (4557)  (5,157) Total Liabilities an.d 100,857 232.163 273.607 326,293
Depreciation and Stakeholder's Equity

N (210) (252) (265) (278) 4

amortization Cash and balance with RBI 12,714 17,218 15,709 18,808
Fee and commission B B B B Fixed assets 300 315 378 454
expenses Loans 169,029 204,841 245,238 293,620
Other operating expenses (2,329) (2,716) (3,277) (3,902) Investments 4,578 5,089 6,643 6,643
Total Operating Expense (5,995) (7,040) (8,099) (9,338) Deferred tax assets (net) 102 111 133 159
Pre Provisioning Profits Current Assets including
(PPoP) 10,005 12,309 14,882 18,280 cash and bank - - - -
Provisions and write offs (412) (571) (723) (658) Other Assets 4,133 4,589 5,507 6,609
Profit before tax (PBT) 9,592 11,738 14,159 17,621 Total Assets 190,857 232,163 273,607 326,293
Total tax expenses (2,107) (2,617) (3,157) (3,929) Source Company data, I-Sec research
Profit after tax (PAT) 7,485 9,121 11,003 13,693

Source Company data, I-Sec research
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Key Ratios
(Year ending March)

FY24A FY25A FY26E FY27E
AUM and Disbursements
(INR mn)
AUM 211,209 255,307 306,420 367,792
On-book Loans 169,029 204,841 245,238 293,620
Off-book Loans 42,180 50,466 61,182 74,172
Disbursements 70,724 81,922 97,883 116,216
Sanctions - - - -
Repayments 31,743 37,824 46,770 54,844
Growth (%):
Total AUM (%) 226 20.9 20.0 20.0
Disbursements (%) 19.8 15.8 19.5 18.7
Sanctions (%) - - - -
Repayments (%) (8.2) 19.2 23.7 17.3
Loan book (on balance
sheet) (%) 22.0 21.2 19.7 19.7
Total Assets (%) 14.9 21.6 17.9 19.3
Net Interest Income (NII) (%) 31.9 199 19.1 20.9
Non-interest income (%) 201.7 19.1 17.7 18.6
Total Income (net of interest 339 209 188 20.2
expenses) (%)
Operating Expenses (%) 41.0 17.4 15.1 153
Employee Cost (%) 239 178 11.9 13.2
Non-Employee Cost (%) 79.5 16.6 20.7 19.1
Pre provisioning operating
profits (PPOP) (%) 30.0 23.0 209 2238
Provisions (%) (16.2) 384 26.7 (8.9)
PBT (%) 37.9 22.4 20.6 24.4
PAT (%) 37.4 21.9 20.6 24.4
EPS (%) 37.4 115 20.6 24.4
Yields, interest costs and
spreads (%)
NIM on loan assets (%) 8.4 8.3 8.2 8.3
NIM on IEA (%) 6.2 6.2 6.2 6.3
NIM on AUM (%) 6.7 6.6 6.6 6.6
Yield on loan assets (%) 14.8 145 14.3 14.2
Yield on IEA (%) 11.0 11.0 10.8 10.8
Yield on AUM (%) 11.9 11.7 115 11.3
Cost of borrowings (%) 7.6 7.8 7.7 7.6
Interest Spreads (%) 7.2 6.8 6.5 6.6
Operating efficiencies
Non |_nterest income as % of 49.8 49.7 50.1 51.0
total income
Cost to income ratio 375 36.4 35.2 33.8
Op.costs/avg assets (%) 3.4 33 3.2 3.1
Op.costs/avg AUM (%) 3.1 3.0 2.9 2.8
No of employees (estimate) 5,985,000, 6,284,250, 6,794,495, 7,299,741,
(x) 000 000 605 211
No of branches (x) 523 580 630 680
Salaries as % of non- 577 578 56.3 552

interest costs (%)
NIl /employee (INR mn) 2.2 25 2.7 3.0

AUM/employee (INR mn) 35.3 40.6 45.1 50.4
AUMY/ branch (INR mn) 403.8 440.2 486.4 540.9
Capital Structure

Average gearing ratio (x) 3.1 2.6 2.6 2.6
Leverage (x) 43 3.6 3.7 3.7
CAR (%) 38.4 446 55.8 55.1
Tier 1 CAR (%) 377 44.1 55.4 54.7
Tier 2 CAR (%) 0.7 0.5 0.4 0.4
RWA (estimate) - INR mn 99,467 120,541 134,881 161,491
RWA as a % of loan assets 58.8 58.8 55.0 55.0

FY24A FY25A FY26E FY27E
Asset quality and
provisioning
GNPA (%) 1.1 11 12 1.1
NNPA (%) 0.6 07 0.8 0.7
GNPA (INR mn) 1,869 2,229 2,883 3,158
NNPA (INR mn) 1,098 1,461 1,861 2,038
Coverage ratio (%) 41.3 345 355 355
Credit Costs as a % of avg
AUM (bps) 22 24 26 20
Credit Costs as a % of avg 57 31 3 24
on book loans (bps)
Return ratios
RoOAA (%) 42 43 44 46
ROAE (%) 18.4 16.9 15.9 16.8
ROAAUM (%) 3.9 3.9 39 4.1
Dividend Payout ratio (%) - - - -
Valuation Ratios
No of shares 395 431 431 431
No of shares (fully diluted) 395 431 431 431
ESOP Outstanding - - - -
EPS (INR) 19.0 21.1 255 317
EPS fully diluted (INR) 19.0 21.1 255 317
Price to Earnings (x) 26.2 235 19.5 15.6
Price to Earnings (fully
diluted) (x 26.2 235 19.5 15.6
Book Value (fully diluted) 113 148 173 205
Adjusted book value 111 145 170 201
Price to Book 4.4 34 2.9 2.4
Price to Adjusted Book 45 34 2.9 2.5
DPS (INR) - - - -
Dividend yield (%) - - - -

Source Company data, I-Sec research
Key Metrics
(Year ending March)

FY24A FY25A FY26E FY27E
DuPont Analysis
Average Assets (INR mn) 178,495 211510 252,885 299,950
Average Loans (INR mn) 153,772 186,935 225,039 269,429
Average Equity (INR mn) 40,708 54,070 69,181 81,529
Interest earned (%) 12.7 129 12.7 12.8
Net gain on fair value
changes (%) 0.8 0.9 0.9 0.9
Interest expended (%) 5.5 55 5.4 5.3
Gross Interest Spread (%) 7.2 7.3 7.3 7.4
Credit cost (%) 0.2 0.3 0.3 0.2
Net Interest Spread (%) 7.0 7.0 7.0 7.2
Operating cost (%) 34 33 3.2 3.1
Lending spread (%) 3.6 3.7 3.8 4.1
Non interest income (%) 0.9 0.9 0.9 0.9
Operating Spread (%) 4.6 4.7 4.7 5.0
Tax rate (%) 22.0 223 22.3 223
ROAA (%) 4.2 4.3 4.4 4.6
Effective leverage (AA/ AE) 4.4 3.9 3.7 3.7
RoAE (%) 18.4 16.9 15.9 16.8

Source Company data, I-Sec research

Source Company data, I-Sec research

India | Institutional Equity Research

11



Aadhar Housing Finance Limited | Results Update | 27 July 2025

This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc.
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows:
Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com,
Rishi_agrawal@icicisecuritiesinc.com and Kadambari_balachandran@icicisecuritiesinc.com.

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and
no charges are levied for providing research reports to such investors."

New [-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise)
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return

ANALYST CERTIFICATION

I/We, Renish Bhuva, CFA (ICFAI); Chintan Shah, CA; Gaurav Toshniwal, CA; authors and the names subscribed to this report, hereby certify that all of the views expressed in
this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly
related to the specific recommendation(s) or view(s) in this report. Analysts are not registered as research analysts by FINRA and are not associated persons of the ICICI
Securities Inc. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in the
preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial
products. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807
7100. ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager, Research Analyst and Alternative Investment Fund. ICICI
Securities is registered with Insurance Regulatory Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence.
ICICI Securities Limited Research Analyst SEBI Registration Number — INHO00000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. ICICI
Securities AIF Trust’'s SEBI Registration number is IN/AIF3/23-24/1292 ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its
various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”),
the details in respect of which are available on www.icicibank.com.

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates
might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities
and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies
that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as
opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view
the Fundamental and Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Institutional Research.
The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Retail Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein
is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other
person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable
basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI
Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable
regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or
completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of
offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers sim ultaneously, not all customers may receive this report
at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting
and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed
in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and needs of
specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The recipient should independently evaluate the investment
risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts no liabilities
whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised
to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from those set forth in
projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject
company for any other assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date
of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other
advisory service in a merger or specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services
from the companies mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of re search report. ICICI Securities or its associates or
its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report.
Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report
as of the last day of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/ beneficial
ownership of one percent or more or other material conflict of interest in various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.

We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction,
where such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any registration or licensing
requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose
possession this document may come are required to inform themselves of and to observe such restriction.

This report has not been prepared by ICICI Securities, Inc. However, ICICI Securities, Inc. has reviewed the report and, in so far as it includes current or historical information,
it is believed to be reliable, although its accuracy and completeness cannot be guaranteed.

India | Institutional Equity Research 12


http://www.icicibank.com/

Aadhar Housing Finance Limited | Results Update | 27 July 2025

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the
research recommendations promise or guarantee any assured, minimum or risk free return to the investors.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report.

SEBI Guidelines for Research Analyst (RA) requires all RAs to disclose terms and conditions pertaining to Research Services to all clients. Please go through the “Mandatory
terms and conditions” and “Most Important Terms and Conditions. (Link)

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal, Contact number: 022-40701000, E-mail Address : complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Bhavesh Soni Email address: headservicequality@icicidirect.com Contact Number: 18601231122

India | Institutional Equity Research

13


https://www.icicisecurities.com/Researchportal/Upload/MITC_Upload.pdf
mailto:complianceofficer@icicisecurities.com
mailto:headservicequality@icicidirect.com
mailto:headservicequality@icicidirect.com

