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Bansal Wire Industries

Volume momentum to continue; maintaining a Buy

Bansal Wire has reached blended capacity utilisation of 74% in Q2 FY26
with commissioning of 0.36m tonne Phase-I Dadri expansion and
installed capacity reaching 0.618m tonne. The company has recalibrated
the growth plans with focus on core steel wire business having higher
RoCE. It has also commissioned a 9,000-tonne IHT specialty wire unit,
which is likely to begin commercial production in H2 FY26. Steel Tyre
Cord vertical saw notable progress in Q1 with Phase-I approval from
two tyre makers and Phase-II field trial is likely to begin soon. This unit
is likely to commercialise by mid FY27. The company has also started
supplying low carbon products to B2C agri sector (~50% higher margin
vs. B2B segment). Notably, B2C segment contributes ~5% to total
revenue. We raise our FY26 volume estimate by 7.5% in light of capacity
utilisation, higher volume from B2C segment and IHT vertical, which
is partially be offset by lower wire rod prices. We also increase our FY26
EBITDA estimate by 4.7%, while keeping it unchanged for FY27/FY28.
Considering the company’s presence across sectors, focus on high
RoCE core steel wire manufacturing, targeted reduction in debt and
improvement in working capital, we continue to remain positive and
retain a BUY rating on the stock with a TP of Rs450 (1.1x PEG).

Operating performance in-line. The company continued to report improved
performance for the sixth consecutive quarter after listing. While revenue
stood Rs10.55bn, blended ASP came in at Rs92,087/tonne. While EBITDA
stood at Rs768m, EBITDA/tonne came in at Rs6,699 (in-line with ARe).
APAT stood at Rs385m lower than ARe, led by higher finance cost and
depreciation, which was partially offset by higher other income and lower tax
outgo. Capitalisation of Dadti capex led to ~3x y/y rise in quartetly
depreciation.

Focus on core wire rod business. The company has reduced its Sanand
capex by ~Rs5bn. This is expected to enhance focus on its core steel wite
manufacturing vertical, which is expected to yield better returns. This self-
sustaining growth model along with de-commoditising product-mix by
expanding specialty division is expected to yield ~Rs6bn positive CFO.

Outlook and Valuation. Though the company has shifted its focus on core
business, we believe Sanand backward integration project would have accrued
benefits beyond FY28. While we have slightly trimmed our PEG to factor in
change in corporate strategy, we continue to remain positive and maintain a
BUY rating on the stock with a TP of Rs450.

Key Financials (Y/E Mar) FY24 FY25 FY26e FY27e FY28e
Revenue (Rs m) 24,660 35,072 43,947 53,012 58,885
EBITDA (Rs m) 1,444 2,688 3,086 3,997 4,638
EBITDA margin (%) 5.9 7.7 7.0 7.5 7.9
APAT (Rs m) 705 1,448 1,634 2,322 2,823
P/E (x) 533 333 295 20.8 171
Net debt / EBITDA (x) 47 2.2 1.8 12 0.6

Source: Company, Anand Rathi Research
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Quick Glance - Financials and Valuations (Consolidated)

Fig 1 - Income statement (Rs m)

Fig 2 - Balance sheet (Rs m)

YIE Mar FY24 FY25 FY26e FY27e FY28e YIE Mar FY24 FY25  FY26e FY27e FY28e
Capacity (m tonnes) 0.26 0.56 0.68 0.68 0.70 Share capital 637 783 783 783 783
Sales vol. (m tonnes) 0.22 0.34 0.45 0.53 0.57 Net worth 4611 12,690 14,324 16,646 19,469
Revenue 24,660 35072 43947 53,012 58,885 Debt 6,811 6,080 6,080 5330 3,330
Growth (%) 22 42.2 25.3 20.6 1.1 DTL / (Assets) 122 214 214 214 214
EBITDA (Rs m) 1,444 2,688 3,086 3,997 4,638 Others 51 460 482 508 538
EBITDA Margin (%) 59 77 7.0 75 79 Capital employed 11,596 19,444 21,100 22,698 23,550
Other income 49 94 149 186 232 Net tangible assets 2293 6927 8500 9,985 11,382
Interest Expenses 288 378 486 399 303 CwIP 2119 1,780 1,673 1544 1,394
Depreciation 135 300 534 644 754 Net Intangible assets 1 0 0 0 0
PBT before excep. item 1,070 2104 2,214 3,139 3,813 Investments 1 12 12 12 12
PBT after excep. item 1,102 2,103 2214 3139 3,813 Other non-current assets 495 264 264 264 264
Effective tax 349 639 558 791 961 Current assets (excl. cash) 7,674 12,642 13,031 13,564 13471
Reported PAT 736 1,446 1,634 2,322 2,823 Cash 18 17 353 414 419
APAT 705 1,448 1,634 2,322 2,823 Bank balance/Curr. Invst. 26 4 4 41 41
Growth (%) 176 1055 129 42.1 216 Current liabilities 1,040 2239 2,775 31126 3432
APAT Margin (%) 29 4.1 3.7 44 48 Capital deployed 11,596 19,444 21,100 22,698 23,550
Fig 3 - Cash-flow statement (Rs m) Fig 4 - Ratio analysis
Y/E Mar FY24 FY25 FY26e FY27e  FY28e Y/E Mar FY24 FY25 FY26e FY27e FY28e
Adj. EBITDA 1444 2688 3,086 3,997 4,638 EPS 5.8 92 104 148 180
+ other Adj. - - - - - BVPS 362 811 915 1063 1244
- Incr./ (decr.) in WC -6,707 -3,661 146 -181 399 P/E (x) 533 333 295 208 1741
- Taxes -191  -604 558  -791 -961 P/B (x) 85 38 34 29 25
Others 46 67 - - - M-Cap/Revenue (x) 1.6 14 11 0.9 0.8
CF from op. activity -5,407 -1,510 2,674 3,025 4,076 ROE (%) 198 167 1241 150 156
- Capex (tang. + intang.) -4923 -4398 -2,000 -2,000 -2,000 RoCE (%) 140 154 126 153  16.8
Free cash-flow -10,330 -5,908 674 1,025 2,076 Capacity (m tonnes) 0.26 0.56 0.68 0.68 0.70
Others -37 -44 149 186 232 Capacity utilization (%) 84 69 68 80 85
CF from inv. activity -4959 -4442 -1851 -1,814 -1,768 Production volume (m tonnes) 0.22 0.39 0.46 0.55 0.59
- Div. (incl. buyback & taxes) - - - - - Sales volume (m tonnes) 0.22 034 045 053 057
+ Debt raised 6,811  -731 - -750 -2,000 Blended ASP (Rs/tonne) 1,14,337 1,01,953 97,383 1,00,064 1,02,683
Others 3573 6,681 486  -399  -303 EBITDA/tonne (Rs/tonne) 6,695 7,813 6,837 7,544 8,088
CF from fin. activity 10,385 5950  -486 -1,149 -2,303 EBITDA Margin (%) 5.9 77 7.0 75 79
Closing cash balance 18 17 353 414 419  APAT Margin (%) 2.9 4.1 37 44 48
Source: Company, Anand Rathi Research Source: Company, Anand Rathi Research
Fig 5 - Price movement Fig 6 — Revenue increased 27.9% yly; sixth consecutive
quarter of revenue improvement since listing
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J concall Highlights

Despite Q2 being relatively low in prices and evolving market dynamics,
focus on low carbon steel wire and change in product-mix aided the
company to register sequential improvement in ASP.

Our analysis: Despite macro conditions, the company reported record quarterly sales
volume of 114,609 tonne, while utilization level also increased to 74%. As capacity
utilization is determined by wire thickness, length and number of drawing processes,
achieving 100% utilisation is not possible. Usually, the steel wire segment utilises ~70%
capacity, with the company in the past operating at ~80% level. As the Dadyi plant is
now being ramped up, Q2 FY26 utilization of 74% leaves enongh room for growth.

Fig 7 - Capacity utilisation to reach ~85% over next few years
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Source: Company, Anand Rathi Research

The company is recalibrating the business verticals and has shifted its focus
on core steel wire manufacturing business, which will ensure better margin
and return ratios. The company expects to generate ~Rs6bn from CFO over
FY26-27. CFO is expected to improve substantially driven by better
working capital discipline, tighter management control and improved
operational efficiency.

Our analysis: WC days increased to 97 in FY25 from 73 in FY23. With a strong
focus on reducing inventory and debtor days, the company is expected to reduce it to ~75
in FY26, which wonld aid CFO. Though the company is not yielding any returns from
channel financing, it is expected to start accruing benefits from FY 27, which would further
help in reducing the WC cycle to <60 days.

Fig 8 — Working capital cycle expected to improve
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Fig 9 - We expect FY26-27 CFO at Rs5.7bn (in-line with management’s expectation
of Rs6bn)
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In-line with recalibration and focus towards core business, the company has
reduced its Sanand capex from Rs6.5bn to Rs1.5bn, which is likely to reduce
the capex overhang to ~Rs2bn/annum.

Our analysis: As the overhang from capex: is reduced to ~Rs5bn, we expect the capex
to be funded by internal accruals without debt. We expect debt to reduce to FY21 levels
(Refer Fig 9 and 10)

Fig 10 Leverage to improve, going forward
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The company has made significant progress in steel tyre cord vertical. It has
received Stage-1 approvals (lab testing) from two tyre makers and is expected
to enter Stage-II field trial approval in Q3 FY26. Stage-11 approvals usually
takes 7-8 months and 25,000km of test run. Stage-1 approvals from third
tyre manufacturer are currently under evaluation. All approvals from the
three tyre manufacturers are expected by mid-FY27. At full capacity, the
company would cater to ~10% of domestic steel tyre cord requirement.

The company has recently introduced 9,000 tonne of IHT specialty wire
catering to high-performance automotive springs segment, which is
expected to start its commercial production in H2 FY26.

The company has started supplying products to B2C sector, which
contributed ~5% to Q2 revenue. The low carbon product supplied to
agricultural sector commands ~50% higher margin vs. B2B segment.

Anand Rathi Research
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Our analysis: The specialty wire division (IHT, hose wires and steel tyre-cords) will be
key focus areas. Once fully commercialized, these VAP are expected to boost production
abilities, further strengthening ifs leadership. Specialty division (excluding bead wire)
commands ~20-25% margin. The IHT market in India is ~20,000 tonne with Tata
Steel being the sole domestic supplier. 1t foray into IH'T will help substitute imports and
at 75% utilisation, it captures ~33% market share and the product commands
EBITDA/ tonne of ~Rs15,000-20,000. Once steel tyre cord vertical is operationalised
at 50% utilisation in Y27, the segment is expected to yield EBITD.A of Rs200-3007.
If it does not receive permissions in time or at lower margin, we estimate the impact on
EBITDA to be limited at ~5%.

The company is expected to achieve 35% volume expansion and 20%
EBITDA growth in FY26. Volume growth is expected to be sequentially
better in H2 FY26.

Our analysis: 1n the past, when the company increased installed capacity, it undertook
a strategic move to compromise EBITD.A margin for market share. Though it
compromised on margin in the near-term, it was normalised in 1-2 years. Though the
management has kept EBITD.A/ tonne guidance constant at >Rs7,000 (including the
impact of other income), considering the macro scenario and current steel prices, we expect
FEY26 volume/ EBITDA to increase ~30%/~15%, while EBITD.A/ tonne is
expected to recover to top Rs7,000 mark in FY27.

With gradual ramp-up in volume, blended capacity utilisation at Dadri rose
to 35% with an exit run-rate of ~45%.

A minor fire incident occurred in the specialty wire (steel cord) section of
Dadri plant, resulting in an estimated inventory loss of ~Rs60m. With no
significant impact on production volume or operations, the restoration
process is on track, and the plant is likely to resume operations by next week.

Anand Rathi Research
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J] 02 FY26 Result Highlights

Fig 11 - Quarterly trend, consolidated
(Consolidated (Rs m) Q1FY24| Q2FY24 Q3FY24 Q4FY24 Q1FY25 Q2FY25 Q3FY25 Q4FY25 QIFY26 Q2FY26 Q2FY26e %“*‘E“s-‘{' %yly  %aqlq

Revenue 5479 6,035 6,061 7,086 8169 8254 9246 9402 9390 10,554 10411 14 2719 124
Total Expenses 5216 5670 5701 6,629 7560 7616 8526 8,683 8672 9,786 9,630 16 285 129
EBITDA 263 364 359 457 609 639 720 719 718 768 781 A7 202 6.9
EBITDA Margin (%) 4.8 6.0 5.9 6.4 7.5 7.7 7.8 7.7 7.6 7.3 7.5
Other income 10 16 9 13 13 42 1 28 26 48 35 357 140 833
Depreciation 22 25 29 58 55 57 81 107 124 149 118 264 1621 19.9
Finance cost 61 63 70 95 122 55 69 132 120 157 80 956 1858 305
PBT before EO 191 293 268 318 446 569 581 508 500 510 619
EO - 31 - 0 -1 -1 0 0 0 0 0
PBT after EO 191 324 268 318 445 569 581 508 500 510 619 -176 -104 1.9
Tax 18 143 115 74 130 168 164 177 108 127 156
PAT before MI/Sh. Of Assoc. 173 181 153 244 315 401 417 331 393 383 463
Reported PAT 173 181 148 233 302 396 417 331 393 385 463
APAT 173 150 148 233 303 397 417 331 393 385 463 -16.8 -3.0 =18
APAT margin (%) 3.2 25 24 3.3 3.7 4.8 4.5 3.5 4.2 3.6 44

Cost as % of revenue

Raw material 824 809 797 789 782 772 768 784 778 76.0
Employee cost 2.3 2.1 3.2 4.1 3.7 4.2 4.5 4.0 4.1 4.6
Depreciation 0.4 04 0.5 0.8 0.7 0.7 0.9 1.1 1.3 14
Interest 1.1 1.0 1.2 1.3 15 0.7 0.7 14 1.3 1.5
Other expenditure 105 109 112 106 106 109 109 99 105 121
Total expenditure 967 954 957 957 947 936 938 949 950 956

Source: Company, Anand Rathi Research
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I Valuation

The company is on the way to enhance its capacity by additional 0.06m
tonne, which would take its total installed capacity to ~0.68m tonne.
Currently, it enjoys 7-8% market share, which is likely to surpass ~10%,
once the enhanced capacity comes on stream. Further, verticals i.e., IHT and
steel tyre cord (once commissioned) would help in replacing imports, aiding
the company to garner larger market share in high-margin segment. These
VAP categoties are expected to command ~3x EBITDA/tonne of high-
carbon products, which will further drive the company’s performance.

To remain focus on core business, the company has shifted its business
model in Q2 FY26 and has scrapped its Sanand backward integration
project. Though the company has shifted its focus on core business, we
believe Sanand project would have accrued benefits beyond FY28. To
capture the change in corporate strategy, slightly tweaking our PEG, we
continue to remain positive and retain a BUY rating on the stock with a TP
of Rs450.

Fig 12 - Change in estimates

I N T T
Revenue (Rs m) 43947 53012 58,885 42,744 53662 59219 28 -1.2 00
EBITDA (Rs m) 3086 3,997 4,638 2947 3997 4622 47 00 00

APAT (Rs m) 1634 2322 2823 1577 233% 2725 36 06 00

Source: Anand Rathi Research  Note: FY28 change in estimate are in decimals and hence not captured

Fig 13 — TP calculation

EPS Rs/share 148 18.0
EPS CAGR over FY26-28 % 25

PEG X 141

P/E Multiple X 275

Price Rs/share 408 496
Average price Rs/share 450

Source: Anand Rathi Research Rounded off to nearest 10's
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