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Recommendation and Price Target 
Current Reco. BUY  
Previous Reco. BUY   
Current Price Target (12M) 2,455 
Upside/(Downside) 30.7%  
Previous Price Target 2,455  
Change 0.0%  
 

Key Data – BHARTI IN 
Current Market Price INR1,879 

Market cap (bn) INR11,495.5/US$126.4 
Free Float (%) 45.3 

Shares in issue (mn) 5,702.1 
Diluted share (mn) 5,702.1  
3-mon avg daily val (mn) INR12,291.6/US$135.1 
52-week range INR2,175/1,560 
Sensex/Nifty 81,287/25,179 
INR/US$ 91.0 
 

Price Performance 
% 1M 6M 12M 
Absolute -4.5 -0.5 19.7 
Relative* -4.1 -1.9 7.8 
*To the NSE Nifty 50 

Based on our understanding and interactions with investors, we believe key investor concerns 
driving the recent weakness in Bharti Airtel’s share price are: a) capital misallocation given huge 
consolidated FCF generation of INR 600bn-700bn p.a. going forward; these concerns are getting 
triggered by the recent INR 200bn equity infusion into the NBFC business; b) continued  
promoter stake sale overhang as ~8.5% stake remains to be sold in the next few years despite 
~7.05% stake sale in the last 3.5 years and c) risk of wireless tariff hike being pushed to CY27 
versus Street’s expectation of around Jul-Aug’26 (2 years after the last tariff hike in Jul’24). 
Though capital mis-allocation concerns on the back of the recent foray into the NBFC business 
are fair, we believe the share price correction is overdone as: a) the company has been 
successfully running Airtel Money business in Africa, Airtel Payments Bank and Airtel Money for 
the last few years; b) it is a natural adjacency leveraging its large +370mn customer base, data 
science, and customer understanding; and c) equity investment is limited to INR 200bn over a 
long period, with the expectation of reaching self-sufficiency in future. Promoter stake sale 
overhang is likely to continue; the only respite could be if this ~8.5% stake sale happens more 
gradually over the next 3-4 years (~0.5% every 6 months or so instead of accelerated stake 
sales of ~4.4% in the last 1 year). However, we believe a tariff hike is highly likely in the next 6 
months as it aligns with: a) Jio’s interest to ensure new investors also make money post its IPO 
targeted by end-1HCY26 (assuming SEBI norms for large IPO are notified in the next few 
weeks); and b) government’s objective to ensure a ‘3+1’ player market. However, in the worst 
case scenario of the tariff hike getting pushed to CY27, there is a limited downside risk of 3-4% 
to our FY27-FY28 consolidated EBITDA and 6-7% to FY27-FY28 consolidated PAT estimate. 
We reiterate BUY (unchanged TP of INR 2,455) as we expect it to be a 14-15% EBITDA-
compounding story over the next 2-3 years driven by 10-11% ARPU CAGR. At CMP, Bharti’s 
India business is trading at 10.0x FY28 EV/EBITDA (while our TP implies ~12.3x FY28 
EV/EBITDA) and implying FY28 FCF yield of 5.5%. 

▪ Capital misallocation concerns fair, but share price correction overdone: Though capital mis-
allocation concerns on the back of the recent foray into the NBFC business are fair, we believe 
share price correction is overdone as: a) the company has experience in this business; it has 
been successfully running Airtel Money business in Africa (generates ~USD 1.5bn in revenue 
and ~USD 700mn in EBITDA), Airtel Payments Bank (70mn-80mn MAUs and INR 50bn ARR) 
and Airtel Money (cumulatively disbursed ~INR 90bn in loans) over the last few years; b) it is a 
natural adjacency leveraging its large +370mn customer base, data science, and customer 
understanding; and c) equity investment is limited to INR 200bn over a long period with first-
year investment likely to be modest at INR 15bn-20bn and expectation of reaching self-
sufficiency in the future; this is small in relation to the potential consolidated FCF of INR 600bn-
700bn p.a. and current market cap of ~INR 11.2tn – exhibit 1. Bharti Airtel promoter and 
chairman, during a recent call with investors, said the company understands lending is a 
responsible business and key is collections, and hopes to replicate a Bajaj Finance within the 
Airtel ecosystem 5-7 years down the road. He added that Bharti Airtel won’t be making 
financial investments in British Telecom (BT); Bharti Airtel needs to have controlling stake at the 
right valuation for any international telco acquisition. He noted Airtel Africa had turned into a 
USD 20bn EV, though he agreed that the company had rushed and overpaid at the time of its 
acquisition in 2010. He added that the company will follow a progressive dividend policy; India 
business annual capex is likely around INR 300bn to invest in Mobility, Home Broadband and 
Data centre while Africa capex is likely to be another USD 1bn. 

Financial Summary  (INR mn) 
Y/E Mar FY24A FY25A FY26E FY27E FY28E 
Net Sales 1,514,178 1,745,589 2,130,890 2,418,256 2,717,078 
Sales Growth (%) 8.1 15.3 22.1 13.5 12.4 
EBITDA 797,272 947,329 1,219,690 1,326,978 1,490,543 
EBITDA Margin (%) 52.7 54.3 57.2 54.9 54.9 
Adjusted Net Profit 137,551 145,531 275,416 360,398 597,913 
Diluted EPS (INR) 24.0 25.1 47.5 62.2 103.2 
Diluted EPS Growth (%) 56.0 4.8 89.2 30.9 65.9 
ROIC (%) 9.2 8.6 14.9 17.1 21.5 
ROE (%) 17.2 14.9 22.2 24.3 33.4 
P/E (x) 186.9 50.4 43.9 32.7 19.1 
P/B (x) 13.1 9.6 8.1 6.7 5.5 
EV/EBITDA (x) 17.3 14.7 11.2 10.0 8.6 
Dividend Yield (x) -0.4 -0.6 -0.8 -1.1 -1.4 
Source: Company data, JM Financial. Note: Valuations as of February 27, 2026 
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◼ Promoter stake sale overhang is likely to continue; the only respite could be if the ~8.5% 
stake sale happens gradually over next 3-4 years: Promoter stake sale has been a recurring 
feature since the last 3 years after the 25th Aug'22 announcement, whereby both promoters had 
planned to: a) equalise Bharti group and Singtel's stake in Bharti Airtel over a period of time 
given Singtel's strategy to reduce debt, fund 5G capex and growth initiatives and also help grow 
its dividends sustainably; and b) consolidate both promoters’ shareholding in Bharti Airtel via 
Bharti Telecom Ltd (BTL). This has led to overall promoter stake in Bharti Airtel declining by 
~7.1% over the last 3.5 years (from 55.9% at end-Jun'22 to ~48.9% currently) via: a) 4.3% 
effective stake sale by Singtel; and b) 2.8% effective stake sale by the Mittal family. Hence, 
promoter stake sale overhang is likely to continue; the only respite could be if this ~8.5% stake 
sale happens more gradually over the next 3-4 years (~0.5% every 6 months or so instead of 
accelerated stake sales of ~4.4% in the last 1 year) – exhibit 2. However, the chairman said a 
large part of the promoter stake sale was driven by promoters taking over certain activities that 
should have been done by Bharti Airtel but didn’t due to investor concerns. For example, 
promoter group owns ~16.3% stake in Airtel Africa (valued at ~INR 250bn at CMP) as it 
repurchased the stake from pre-IPO investors, which ideally should have been done through 
Bharti Airtel. Management believes that, at some point, Bharti Airtel should acquire promoters’ 
~16.3% stake in Airtel Africa as it is likely to remain in hyper growth (18-20%) phase over the 
medium term. 

◼ Tariff hike highly likely in next 6 months as it aligns with Jio’s interest as well as government 
intent to ensure ‘3+1’ player market: We believe a tariff hike is highly likely in the next 6 
months as it aligns with Jio’s interest to ensure: a) new investors also make money post its IPO 
targeted by end-1HCY26 (assuming SEBI norms for large IPOs are notified in the next few 
weeks); and b) higher ARPU requirement to justify its significant INR 2,000bn 5G capex amidst 
limited 5G monetisation opportunities. Further, this aligns with the government’s objective to 
ensure a ‘3+1’ player market as sharp multiple tariff hikes are critical for VIL’s long-term 
sustainability (to get to its target of tripling cash EBITDA to ~INR 300bn by FY29). ARPU in 
India is still one of the lowest in the world at ~USD 2.4/month versus the global average of USD 
8-10/month (USD 7.1/month in China); India’s ARPU to GDP per capita is low at ~1.0% in FY25 
versus +1.5% before FY15 — exhibit 3-7. Our calculation suggests the industry requires ARPU 
to grow at ~12% CAGR to INR 295-325 by FY28 to earn pre-tax RoCE of 12-15% (versus 
current RoCE of below 10%) to justify the huge investment needs. However, in the worst-case 
scenario of the tariff hike getting pushed to CY27, there is a limited downside risk of 3-4% to 
our FY27-FY28 consolidated EBITDA and 6-7% to FY27-FY28 consolidated PAT estimate. 

◼ Reiterate BUY as we expect it to be 14-15% EBITDA-compounding story: We reiterate BUY 
(unchanged TP of INR 2,455) as we expect the company to be 14-15% EBITDA-compounding 
story over the next 2-3 years driven by 10-11% ARPU CAGR. We believe the industry’s 
wireless ARPU is likely to grow at ~12% CAGR over FY25-28, driven by: a) regular tariff hike, b) 
multiple premiumisation strategies and c) repair of industry pricing structure from the current 
one-size-fits-all tariff structure (wherein tariff remains the same despite a large range of data 
usage) to ‘pay as you use’ tariff structure. Further, the potential 5G monetisation (with Bharti/Jio 
5G subs penetration already risen to 45-50%) and FWA rollout provides significant upside risk 
over the long term. At CMP, Bharti’s India business is trading at 10.0x FY28 EV/EBITDA (while 
our TP implies ~12.3x FY28 EV/EBITDA for it) and implying FY28 FCF yield of 5.5%. 

  

https://www.bseindia.com/xml-data/corpfiling/AttachHis/2b20224c-6385-4b94-b784-a1efc961e64b.pdf
https://www.bseindia.com/xml-data/corpfiling/AttachLive/e3731301-b329-4ca4-a779-bc7b830c1f76.pdf


 

Bharti Airtel March 01, 2026 
 

JM Financial Institutional Securities Limited Page 3 
 

Capital misallocation concerns fair, but share price 
correction overdone  
Though capital mis-allocation concerns on the back of the recent foray into the NBFC business are 
fair, we believe the share price correction is overdone as:  

a) The company has experience in the financial services business; it has been successfully running 
the Airtel Money business in Africa (generates ~USD 1.5bn in revenue and ~USD 700mn in 
EBITDA), Airtel Payments Bank (70mn-80mn MAUs and INR 50bn ARR) and Airtel Money 
(cumulatively disbursed ~INR 90bn in loans in partnership with other NBFCs like Bajaj Finance, etc. 
for personal and specialised retail loan) over the last few years.  

b) Bharti Airtel now plans to move from just being a marketplace (LSP) to a direct lender using its 
own proprietary data analytics engine to lend to its subscribers via its Airtel Thanks app. Bharti’s 
management believes this is a natural adjacency that will leverage its large +370mn customer base, 
data science, and customer understanding to build the next growth engine for the company.  

c) Equity investment is limited to INR 200bn over a long period (Bharti Airtel will have to contribute 
equity of INR 140bn over the next few years given its 70% stake while the balance INR 60bn must 
be infused by Bharti Enterprise Ltd) with first-year investment likely to be modest at INR 15bn-20bn 
and expectation of reaching self-sufficiency in future. This is small in relation to potential 
consolidated FCF of INR 600bn-700bn p.a. and current market cap of ~INR 11.2tn. 

As per the current planned INR 200bn capital investment, Airtel Money would be able to lend ~INR 
1,000bn as RBI is usually not comfortable for leverage beyond 5x. Currently, total lending by 
NBFCs is around INR 60tn, led by Bajaj Finance which has an lending book of about INR 4,800bn, 
LIC Housing ~INR 3,100bn, SHFL ~INR 2,900bn, Tata Capital ~INR 2,600bn, and CIFC ~INR 
2,100bn. AAA rated NBFCs usually trade at 2-6x trailing PB depending on their primary lending 
sectors and quality of lending. Assuming Bharti has a diversified play, peers can be considered as 
Piramal Finance, Poonawalla, LTF, and HDB Finance, trading ~3x book value. Further, Bharti Airtel 
promoter and chairman said that the company understands lending is a responsible business and 
the key is collections, and the company hopes to replicate a Bajaj Finance within the Airtel 
ecosystem 5-7 years down the road.  

Bharti Airtel won’t be making financial investments in BT; Bharti Airtel need to have controlling 
stake at right valuation for any international telco acquisition: Bharti Airtel promoter and 
chairman highlighted that the promoter group acquired 24.5% stake in British Telecom (BT) in a 
personal capacity as it believed in the UK’s telecom story. Management noted that Bharti Airtel 
won’t be making financial investments in BT (unlike Singtel, which owns stake in several regional 
telcos). Management believes it is important for Bharti Airtel to have controlling stake at the right 
valuation to go in for any international telco acquisition, wherein Airtel can leverage its learnings 
over the years in India. Hence, any potential overseas acquisition in future by Bharti Airtel will be 
thought through, discussed with investors and done at the right valuation. 

Airtel Africa has turned into a USD 20bn EV, but promoter agrees Bharti rushed and overpaid at 
the time of acquisition in 2010:  The chairman highlighted that while Bharti may have rushed and 
overpaid for Airtel Africa at the time of acquisition in 2010, Airtel Africa has turned into a USD 20bn 
EV (potentially 3x if not for sharper-than-anticipated currency devaluation) and was a saviour during 
the challenging phase (2016-19) in India.  

He also highlighted that Bharti has showed capital discipline over last 30 years; though some of the 
bets were not in line with investors’ expectations, by and large successes have outweighed failures. 
He also said non-telco forays (retail, insurance, realty, etc.) were done at promoter level and the 
listed company focused on pure-play telecom business. He added that promoter group has in the 
past taken certain bets (submarine cable, satcom) outside Bharti as the returns at the time of 
investments were not certain. 

Will follow progressive dividend policy; India business annual capex likely around INR 300bn to 
invest in Mobility, Home Broadband and Data centre while Africa capex likely to be another USD 
1bn: Management reiterated that it will follow a progressive dividend policy and dividend payments 
will go up but wants investors to invest in Airtel for growth potential and not just for a 1% or so 
higher dividend yield. It said Bharti Airtel will spend around INR 300bn p.a. in the India business, 
and around USD 1bn in Africa with potential for step-up in investments. However, it said Bharti will 
continue to invest in its core business as there is still potential to connect around 200mn people for 
Mobility business in the next 5 years and ~50mn incremental households for Home Broadband 
(versus ~60mn right now). Enterprise business remains a massive opportunity and the company will 
step up investments in Data centre (DC; initial target to reach 1GW capacity and then expand 

https://jmflresearch.com/Download?ReportId=20903&DownloadType=show
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further with increased bandwidth requirements for AI) and recently launched sovereign cloud 
(onboarded marquee customers and based on the response received a much larger platform will be 
rolled out). Higher AI usage will require more bandwidth and higher quality networks; thus, 
management is considering serious investments in data centres. It said it won’t commit billions of 
dollars in GPUs as a service and instead focus on longer-term bets such as more submarine cables, 
interstate fibre, and procuring land parcels in key areas for DC rollouts. The company is using AI 
internally to optimise costs and improve customer experience. 

Exhibit 1: Bharti Airtel – Free cash flow computation 

 
Source: Company, JM Financial.  

(INR mn) FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E FY29E FY30E

Bharti India Business (excluding Indus)

Reported EBITDA 237,973 179,238 263,333 337,088 405,112 506,623 610,610 707,766 837,002 965,789 1,112,597 1,241,955 1,381,348

Cash Flow from Operations 222,197 200,207 261,161 326,769 424,719 486,970 564,371 618,759 675,455 750,964 838,663 917,408 1,005,958

Cash Capex (as per Cash Flow Statement) -479,200 -242,025 -206,722 -195,647 -205,064 -280,568 -333,527 -315,390 -293,321 -360,168 -409,250 -393,497 -417,254

Free Cash Flows (FCFF) -257,003 -41,818 54,439 131,122 219,655 206,402 230,844 303,369 382,134 390,796 429,413 523,912 588,704

Bharti Consoildated

Reported EBITDA 344,251 299,709 377,200 471,973 580,682 722,101 797,272 947,329 1,230,332 1,341,244 1,508,651 1,660,006 1,821,729

Cash Flow from Operations 314,577 200,702 181,287 482,051 550,165 653,247 788,983 983,322 1,034,769 1,146,471 1,246,388 1,353,590 1,469,955

Cash Capex (as per Cash Flow Statement) -268,175 -259,746 -190,585 -246,706 -250,616 -259,681 -380,687 -375,695 -434,021 -481,604 -537,046 -530,480 -566,513

Free Cash Flows (FCFF) 46,402 -59,044 -9,298 235,345 299,549 393,566 408,296 607,627 600,748 664,867 709,342 823,110 903,442

FCFF yield (%) 0.4% -0.5% -0.1% 1.8% 2.3% 3.0% 3.2% 4.7% 4.7% 5.2% 5.5% 6.4% 7.0%

Net Debt/(Cash) including lease liability 971,882 1,101,205 1,188,817 1,482,810 1,604,473 2,114,547 2,055,646 2,018,366 1,713,301 1,336,021 921,737 393,577 -234,023
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Promoter stake sale overhang may persist; the only respite 
could be if ~8.5% stake sale happens gradually over next 
3-4 years 
Promoter stake sale has been a recurring feature since the last 3 years after the 25th Aug'22 
announcement, whereby both promoters (Singtel and Mittal Family) had planned to: a) equalise 
Bharti group and Singtel's stake in Bharti Airtel over a period of time given Singtel's strategy to 
reduce debt, fund 5G capex and growth initiatives and also help grow its dividends sustainably; and 
b) consolidate both promoters’ shareholding in Bharti Airtel via Bharti Telecom Ltd (BTL). This has 
led to overall promoter stake in Bharti Airtel declining by ~7.1% over the last 3.5 years (from 55.9% 
at end-Jun'22 to ~48.9% currently) via the following stake sale: a) 4.3% effective stake sale by 
Singtel; and b) 2.8% effective stake sale by the Mittal family. Hence, promoter stake sale overhang 
is likely to continue; the only respite could be if this ~8.5% stake sale happens more gradually 
over the next 3-4 years (~0.5% every 6 months or so instead of accelerated stake sales of ~4.4% in 
the last 1 year).  

However, Bharti Airtel promoter and chairman said that promoters would be comfortable with 
~40% stake (versus current ~48.9% stake), but the wish is to get back to 50% stake through Bharti 
Telecom in future (via dividends and buybacks). He also highlighted that a large part of the 
promoter stake sale was driven by promoters taking over certain activities, which Bharti Airtel 
should have done but refrained due to investor concerns. For example, promoter group owns 
~16.3% stake in Airtel Africa (valued at ~INR 250bn at CMP) as it repurchased the stake from pre-
IPO investors, which ideally should have been done through Bharti Airtel. Management believes 
that, at some point, Bharti Airtel should acquire promoters’ ~16.3% stake in Airtel Africa as it is 
likely to remain in hyper growth (18-20%) phase over the medium term and would become a 
nearly USD 10bn revenue and USD 5bn EBITDA generating company in the next 5-7 years provided 
currency depreciation is secular unlike that seen in the last few years.  

Exhibit 2: Bharti Airtel – Promoter’s stake sale 

Promoter/Promoter Group Shareholding (at end-Jun'22)  
pre- Aug'2022 announcement 

Current shareholding in Bharti Airtel  
(at end-Dec'25) 

Break-up of Promoter Group's Stake in Bharti Airtel   

Bharti Telecom Ltd. 35.9 40.5 

Indian Continent Investment Ltd (ICIL) 6.0 0.9 

Pastel Ltd. 13.8 7.5 

Viridian Ltd. 0.2 0.0 

Total Promoter holding 55.93 48.88 

a) Break-up of Singtel's Stake in Bharti Airtel   

Through Bharti Telecom Ltd. (49.44%) 17.7 20.0 

Pastel Ltd. (100%) 13.8 7.5 

Viridian Ltd. (100%) 0.2 0.0 

Total Singtel's Stake in Bharti Airtel 31.76 27.50 

b) Break-up of Bharti Group's Stake in Bharti Airtel   

Through Bharti Telecom Ltd. (50.56%) 18.1 20.5 

Indian Continent Investment Ltd. (100%) 6.0 0.9 

Total Bharti Group's Stake in Bharti Airtel 24.17 21.38 

Source: Company, JM Financial. 

Please find below the list of multiple promoter stake sales to outside investors including inter-
promoter stake sale in the last 3.5 years since the Aug’22 announcement.  

a)  On 26th Nov'25, Mittal Family sold 0.56% (or ~34mn shares) stake in Bharti Airtel to outside 
investors at INR 2,097/share, raising ~INR 72bn. 

b)  On 7th Nov'25, Singtel sold 0.8% (or ~51mn shares) stake in Bharti Airtel to outside investors at 
INR 2,030/share, raising ~INR 104bn via private placement. 

c) On 8th Aug'25, Mittal Family sold 0.98% (or 60mn shares) stake in Bharti Airtel to outside 
investors at INR 1,871/share, raising ~INR 112bn. 

d) On 16th May'25, Singtel sold ~1.2% stake in Bharti Airtel (or 71mn share) to outside investors at 
INR 1,814/share, raising ~INR 129bn or ~USD 1.5bn via private placement. 

https://www.bseindia.com/xml-data/corpfiling/AttachHis/2b20224c-6385-4b94-b784-a1efc961e64b.pdf
https://www.bseindia.com/xml-data/corpfiling/AttachLive/9f311c6a-2013-4745-999c-6ee3136869bb.pdf
https://www.singtel.com/about-us/media-centre/news-releases/singtel-unlocks-from-sale-of-stake-in-airtel0#:~:text=Singapore%2C%207%20November%202025%20%E2%80%93%20Singtel,its%20portfolio%20through%20asset%20recycling.


 

Bharti Airtel March 01, 2026 
 

JM Financial Institutional Securities Limited Page 6 
 

e) On 18th Feb'25, ICIL (Mittal family entity) sold ~51.1mn shares or ~0.84% stake in Bharti Airtel 
through a market transaction at INR 1,660/share, raising ~INR 85bn, of which Bharti Telecom Ltd 
acquired ~12mn shares (~24% of 0.84% stake) at INR 1,660/share for ~INR 20bn. 

f) On 6th Nov'24 there was inter-promoter transfer of ~1.2% stake for ~INR 112bn from Indian 
Continent Investment Ltd (ICIL) to Bharti Telecom Ltd (BTL) to consolidate promoter's shareholding 
in Bharti Airtel via Bharti Telecom Ltd. 

g) In Mar'24 Singtel sold 0.8% stake in Bharti Airtel to GQQ for ~INR 59bn. 

h) On 1st Dec’23 there was inter-promoter transfer of ~1.35% stake (~81.1mn shares) from Indian 
Continent Investment Ltd (ICIL) to Bharti Telecom Ltd (BTL) at INR 1,023/share, raising ~INR 83bn 
to consolidate promoter's shareholding in Bharti Airtel via Bharti Telecom Ltd. 

i) In Aug'22 Singtel sold 3.33% stake in Bharti Airtel to Bharti Telecom Ltd (BTL) for ~INR 129bn 
over a 90-day period. 
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Tariff hike highly likely in next 6 months; aligns with Jio’s 
interest as well as government intent to ensure ‘3+1’ 
player market  
We believe a tariff hike is highly likely in the next 6 months as it aligns with Jio’s interest to ensure: 
a) new investors also make money post its IPO targeted by end-1HCY26 (assuming SEBI norms for 
large IPO are notified in the next few weeks); and b) higher ARPU requirement to justify its 
significant INR 2,000bn 5G capex amidst limited 5G monetisation opportunities. It also aligns with 
the government objective to ensure a ‘3+1’ player market as sharp, multiple tariff hikes are critical 
for VIL’s long-term sustainability (to get to its target of tripling cash EBITDA to ~INR 300bn by 
FY29). However, in the worst case scenario of the tariff hike getting pushed to CY27, there is limited 
downside risk of 3-4% to our FY27-FY28 consolidated EBITDA and 6-7% to FY27-FY28 
consolidated PAT estimate. 

ARPU in India is still one of the lowest in the world at ~USD 2.4/month versus the global average of 
USD 8-10/month (USD 7.1/month in China); India’s ARPU to GDP per capita is low at ~1.0% in FY25 
versus +1.5% before FY15.  

Exhibit 3: India’s ARPU to GDP per capita is still low at ~1% vs. +1.5% 
before Jio’s entry despite the recent increase 

 
Source: TRAI, JM Financial.  

Exhibit 4: Both nominal- and inflation-adjusted ARPUs still lower than 
historical ARPUs despite the recent increase 

 
Source: TRAI, JM Financial. 

Exhibit 5: At USD 2.4/month, India’s ARPU one of the lowest in the 
world  

 
Source: Company, Bloomberg, JM Financial. 
 

Exhibit 6: Data rates in India one of the lowest in the world at USD 
0.16/GB  

 
Source: Worldwide mobile data pricing database (Cable.co.uk) 
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Our calculation suggests that the industry needs to achieve an ARPU of INR 295-325 by FY28 for a 
pre-tax RoCE of 12-15% considering the significant capex incurred on 5G rollout and future 
investment needs (taking the total investments to ~INR 11,200bn cumulative till end-FY28E). 

Exhibit 7: Estimated ARPU of INR 295-325 for a pre-tax RoCE of 12% and 15% based on huge investments already made in the business and 
future investment needs 

Source: Company, JM Financial. *Pre-IND AS numbers used 

However, despite having the lowest ARPU, India’s AMDU (average monthly data usage per data 
subs) is the highest globally, and continues to rise despite tariff hikes — it has risen from 
11GB/month in 2QFY20 (before the start of tariff hikes) to ~34GB/month in 3QFY26 (Exhibit 8). 
AMDU growth trajectory is likely to continue over the next 2-4 years with gradual pick-up in 5G 
penetration as new use cases are developed and 5G smartphones become even more affordable. 

Exhibit 8: Despite tariff hikes, India’s telecom industry AMDU has gone up from ~11GB/month in  
2QFY20 (before start of tariff hikes) to ~34GB/month in 3QFY26  

 
Source: Company, JM Financial. 

Bharti’s EBITDA and valuation sensitivity to ARPU: Every increase/decrease in ARPU by INR 10 
results in increase/decrease in Bharti’s consolidated FY27 EBITDA by ~1.3% and valuation by INR 
45/share. Similarly, every increase/decrease in subscribers by 10mn results in increase/decrease in 
Bharti’s consolidated FY27 EBITDA by ~1.7% and valuation by INR 35/share. 

Exhibit 9: Bharti - Sensitivity of FY27 consolidated EBITDA (INR 1,327bn in base case) & Valuation (INR 2,455/share in base case) to FY27E ARPU 
and subscriber base (mn) 

         
Source: JM Financial 

 

For 12% ROCE For 15% ROCE Comments

Required return 12% 15%

Total invested capital (INR bn) 11,239 11,239 Book value of net invested capital at the end of FY25 + estimated capex over FY26-28E

Required EBIT (INR bn) 1,349 1,686

Actual non-statutory opex (INR bn) 2,017 2,017 2QFY26 annualized opex ex-License Fees and Spectrum Usage Charges [SUC]

License Fee + SUC (%) 10% 10% License Fee taken at 8% and SUC at ~2%

Required revenue (INR bn) 3,739 4,114

Number of subscribers (mn) 1,050 1,050

ARPU (INR ) 294 323

FY27 consolidated EBITDA (INR Bn) sensitivity

347 357 367 377 387 397 407

256 1,215   1,235   1,255   1,276   1,296   1,316   1,336   

266 1,230   1,251   1,272   1,293   1,314   1,334   1,355   

276 1,246   1,267   1,288   1,310   1,331   1,353   1,374   

286 1,261   1,283   1,305   1,327   1,349   1,371   1,393   

296 1,276   1,299   1,321   1,344   1,367   1,389   1,412   

306 1,292   1,315   1,338   1,361   1,384   1,408   1,431   

316 1,307   1,331   1,354   1,378   1,402   1,426   1,450   

Subscriber base (mn)

A
R

P
U

 (
IN

R
)

Valuation per share (INR/share) sensitivity

347 357 367 377 387 397 407

256 2,217   2,251   2,285   2,319   2,352   2,386   2,420   

266 2,260   2,294   2,329   2,364   2,399   2,433   2,468   

276 2,302   2,338   2,374   2,409   2,445   2,481   2,516   

286 2,345   2,382   2,418   2,455   2,491   2,528   2,564   

296 2,388   2,425   2,463   2,500   2,537   2,575   2,612   

306 2,431   2,469   2,507   2,545   2,584   2,622   2,660   

316 2,473   2,513   2,552   2,591   2,630   2,669   2,708   

Subscriber base (mn)

A
R

P
U

 (
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R
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Assumptions and Estimates 
Exhibit 10: Bharti Airtel – Key operational assumptions 

 
Source: Company, JM Financial. 
 

Exhibit 11: Revenue breakdown for Bharti Airtel consolidated 

 Source: Company, JM Financial. * The company stopped the ‘others’ classification from FY20 **Indus Towers has been de-consolidated post the merger from 3QFY21 ***South Asia business has been de-
consolidated since 2QFY25 after sale of stake in Airtel Lanka **** Consolidated financials are pre Indus consolidation since FY21 

 

Particulars FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E FY29E FY30E

India wireless

India ARPU (INR) 154 160 189 204 232 256 286 320 350 382

YoY Growth (%) 13.8% 3.7% 18.4% 8.0% 13.7% 10.3% 11.8% 11.8% 9.1% 9.1%

India subs EoP (mn) 321 326 335 352 362 372 377 383 389 395

YoY Growth (%) 13.3% 1.5% 2.9% 5.0% 2.7% 2.8% 1.5% 1.5% 1.5% 1.5%

India data subs (mn) 189 208 233 261 281 297 311 325 334 343

Data subs as % of  total subs 59% 64% 69% 74% 78% 80% 82% 85% 86% 87%

Data usage per sub (GB) 16.1           19.0           20.5           22.3           25.0           25.6           26.3           27.0           27.5           28.1           

Minutes of  usage per sub (MoU) 992 1,056 1,096 1,131 1,140 1,145 1,157 1,169 1,180 1,192

India Home Services/Broadband

Fixed line subscribers (mn) 3.1 4.5 6.1 7.7 10.2 14.4 18.6 22.8 24.9 27.0

Fixed line ARPU (INR) 740 661 621 586 537 532 526 521 521 526

India DTH

DTH subscribers (mn) 18 16 16 16 16 16 16 16 16 16

DTH ARPU (INR) 148 156 154 158 159 159 159 159 159 159

Airtel Africa

Af rica ARPU (INR) 210 237 262 235 219 279 305 336 366 399

Af rica subs (mn) 118 128 140 153 166 175 178 182 185 188

Particulars FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E FY29E FY30E

Revenues (INR mn)

India wireless 555,676 630,405 759,246 850,488 1,002,500 1,134,730 1,294,896 1,468,395 1,625,027 1,798,364

Home serv ices/Broadband 23,342 30,391 40,473 49,701 59,044 78,657 104,401 129,621 149,320 164,077

DTH 30,561 31,538 29,450 30,448 30,608 30,490 30,667 30,756 30,800 30,823

Airtel Business 144,075 160,703 185,931 208,209 220,935 212,098 235,428 266,034 287,317 310,302

Tower 0 0 0 0 0 327,772 348,626 368,618 384,114 397,034

Others

Af rica 288,632 350,613 422,665 411,841 418,795 570,112 645,920 725,265 805,689 893,659

South Asia 4,247 3,869 2,945 3,773 941

Eliminations -53,037 -36,707 -39,896 -40,282 12,766 -222,968 -241,682 -271,611 -294,713 -315,970

Total 1,027,513 1,170,812 1,400,814 1,514,178 1,745,589 2,130,890 2,418,256 2,717,078 2,987,554 3,278,289

Revenue proportion (%)

India wireless 54.1% 53.8% 54.2% 56.2% 57.4% 53.3% 53.5% 54.0% 54.4% 54.9%

Home serv ices/Broadband 2.3% 2.6% 2.9% 3.3% 3.4% 3.7% 4.3% 4.8% 5.0% 5.0%

DTH 3.0% 2.7% 2.1% 2.0% 1.8% 1.4% 1.3% 1.1% 1.0% 0.9%

Airtel Business 14.0% 13.7% 13.3% 13.8% 12.7% 10.0% 9.7% 9.8% 9.6% 9.5%

Tower 0.0% 0.0% 0.0% 0.0% 0.0% 15.4% 14.4% 13.6% 12.9% 12.1%

Others

Af rica 28.1% 29.9% 30.2% 27.2% 24.0% 26.8% 26.7% 26.7% 27.0% 27.3%

South Asia 0.4% 0.3% 0.2% 0.2% 0.1%

Total 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Revenue growth (%)

India wireless 20.9% 13.4% 20.4% 12.0% 17.9% 13.2% 14.1% 13.4% 10.7% 10.7%

Home serv ices/Broadband 4.0% 30.2% 33.2% 22.8% 18.8% 33.2% 32.7% 24.2% 15.2% 9.9%

DTH 4.5% 3.2% -6.6% 3.4% 0.5% -0.4% 0.6% 0.3% 0.1% 0.1%

Airtel Business 8.9% 11.5% 15.7% 12.0% 6.1% -4.0% 11.0% 13.0% 8.0% 8.0%

Tower -100.0% 6.4% 5.7% 4.2% 3.4%

Others

Af rica 19.2% 21.5% 20.6% -2.6% 1.7% 36.1% 13.3% 12.3% 11.1% 10.9%

South Asia -6.7% -8.9% -23.9% 28.1% -75.1%

Total 16% 14% 20% 8% 15% 22% 13% 12% 10% 10%
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Exhibit 12: EBITDA breakdown for Bharti Airtel consolidated 

 Source: Company, JM Financial. * The company stopped the ‘others’ classification from FY20 **Indus Towers has been de-consolidated post the merger from 3QFY21 ***South Asia business has been de-
consolidated since 2QFY25 after sale of stake in Airtel Lanka **** Consolidated financials are pre-Indus consolidation since FY21 

Exhibit 13: Capex breakdown for Bharti Airtel consolidated 

 Source: Company, JM Financial. * The company stopped the ‘others’ classification from FY20**Indus Towers has been de-consolidated post the merger from 3QFY21 ***South Asia business has been de-
consolidated since 2QFY25 after sale of stake in Airtel Lanka   Note that the capex includes spectrum capex as well. **** Consolidated financials are pre-Indus consolidation since FY21 

  

Particulars FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E FY29E FY30E

EBITDA (INR mn)

India wireless 242,642 312,666 400,751 467,551 579,087 683,350 783,059 897,472 1,002,072 1,119,100

Home serv ices/Broadband 13,434 16,030 20,494 24,883 29,492 39,521 53,595 67,645 78,958 87,768

DTH 20,788 21,006 17,344 17,152 16,919 14,604 14,682 14,721 14,740 14,750

Airtel Business 54,973 62,639 73,821 82,012 82,268 89,041 99,939 114,222 124,422 135,472

Tower 0 0 0 0 0 178,676 185,860 196,887 205,548 212,263

Others

Af rica 132,995 172,092 207,244 200,860 195,012 281,110 318,231 357,333 397,271 441,135

South Asia 131 -621 -518 -648 -166

Eliminations/Adjustment 7,010 -3,130 2,965 5,462 44,717 -66,613 -128,387 -157,737 -184,127 -212,186

Total 471,973 580,682 722,101 797,272 947,329 1,219,690 1,326,978 1,490,543 1,638,883 1,798,303

EBITDA proportion (%)

India wireless 51.4% 53.8% 55.5% 58.6% 61.1% 56.0% 59.0% 60.2% 61.1% 62.2%

Home serv ices/Broadband 2.8% 2.8% 2.8% 3.1% 3.1% 3.2% 4.0% 4.5% 4.8% 4.9%

DTH 4.4% 3.6% 2.4% 2.2% 1.8% 1.2% 1.1% 1.0% 0.9% 0.8%

Airtel Business 11.6% 10.8% 10.2% 10.3% 8.7% 7.3% 7.5% 7.7% 7.6% 7.5%

Tower 0.0% 0.0% 0.0% 0.0% 0.0% 14.6% 14.0% 13.2% 12.5% 11.8%

Others

Af rica 28.2% 29.6% 28.7% 25.2% 20.6% 23.0% 24.0% 24.0% 24.2% 24.5%

South Asia 0.0% -0.1% -0.1% -0.1% 0.0%

EBITDA margins

India wireless 43.7% 49.6% 52.8% 55.0% 57.8% 60.2% 60.5% 61.1% 61.7% 62.2%

Home serv ices/Broadband 57.6% 52.7% 50.6% 50.1% 49.9% 50.2% 51.3% 52.2% 52.9% 53.5%

DTH 68.0% 66.6% 58.9% 56.3% 55.3% 47.9% 47.9% 47.9% 47.9% 47.9%

Airtel Business 38.2% 39.0% 39.7% 39.4% 37.2% 42.0% 42.4% 42.9% 43.3% 43.7%

Tower 54.5% 53.3% 53.4% 53.5% 53.5%

Others

Af rica 46.1% 49.1% 49.0% 48.8% 46.6% 49.3% 49.3% 49.3% 49.3% 49.4%

South Asia 3.1% -16.1% -17.6% -17.2% -17.6%

Total 45.9% 49.6% 51.5% 52.7% 54.3% 57.2% 54.9% 54.9% 54.9% 54.9%

Particulars FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E FY29E FY30E

Capex (INR mn)

India wireless (ex-spectrum) 146,763 145,262 204,802 252,727 192,263 164,536 233,081 264,311 251,879 269,755

Home serv ices/Broadband 11,010 16,654 21,992 28,538 43,104 67,645 57,420 64,811 70,180 72,194

DTH 12,842 13,028 13,602 14,386 16,652 12,196 12,267 12,302 12,320 12,329

Airtel Business 21,955 30,119 40,171 37,876 51,123 31,815 42,377 50,546 40,224 43,442

Tower 0 0 0 0 0 60,884 37,466 33,511 32,244 33,084

Af rica 45,429 67,062 60,391 60,988 56,731 79,816 83,970 94,284 104,740 116,176

South Asia 3,686 3,292 978 268 4

Total  (ex-spectrum) 428,675      275,418      341,936      394,783      359,877      416,891      466,581      519,766      511,588      546,979      

Capex intensity (Capex/Revenue)

India wireless 26.4% 23.0% 27.0% 29.7% 19.2% 14.5% 18.0% 18.0% 15.5% 15.0%

Home serv ices/Broadband 47.2% 54.8% 54.3% 57.4% 73.0% 86.0% 55.0% 50.0% 47.0% 44.0%

DTH 42.0% 41.3% 46.2% 47.2% 54.4% 40.0% 40.0% 40.0% 40.0% 40.0%

Airtel Business 15.2% 18.7% 21.6% 18.2% 23.1% 15.0% 18.0% 19.0% 14.0% 14.0%

Tower 

Af rica 15.7% 19.1% 14.3% 14.8% 13.5% 14.0% 13.0% 13.0% 13.0% 13.0%

South Asia 86.8% 85.1% 33.2% 7.1% 0.4%

Total 41.7% 23.5% 24.4% 26.1% 20.6% 19.6% 19.3% 19.1% 17.1% 16.7%

Capex proportion (%)

India wireless 34.2% 52.7% 59.9% 64.0% 53.4% 39.5% 50.0% 50.9% 49.2% 49.3%

Home serv ices/Broadband 2.6% 6.0% 6.4% 7.2% 12.0% 16.2% 12.3% 12.5% 13.7% 13.2%

DTH 3.0% 4.7% 4.0% 3.6% 4.6% 2.9% 2.6% 2.4% 2.4% 2.3%

Airtel Business 5.1% 10.9% 11.7% 9.6% 14.2% 7.6% 9.1% 9.7% 7.9% 7.9%

Tower 0.0% 0.0% 0.0% 0.0% 0.0% 14.6% 8.0% 6.4% 6.3% 6.0%

Af rica 10.6% 24.3% 17.7% 15.4% 15.8% 19.1% 18.0% 18.1% 20.5% 21.2%

South Asia 0.9% 1.2% 0.3% 0.1% 0.0%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Reiterate BUY as it is a 14-15% EBITDA-compounding 
story  
We reiterate BUY on Bharti (unchanged TP of INR 2,455) as we expect it to be a 14-15% EBITDA-
compounding story over the next 2-3 years driven by 10-11% ARPU CAGR. We believe the 
industry’s wireless ARPU is likely to grow at ~12% CAGR over FY25-28, driven by: a) regular tariff 
hike, b) multiple premiumisation strategies and c) repair of industry pricing structure from the 
current one-size-fits-all tariff structure (wherein tariff remains the same despite a large range of 
data usage) to ‘pay as you use’ tariff structure. Further, the potential 5G monetisation (with Bharti/Jio 
5G subs penetration already risen to 45-50%) and FWA rollout provides significant upside risk over 
the long term. At CMP, Bharti’s India business is trading at 10.0x FY28 EV/EBITDA (while our TP 
implies ~12.3x FY28 EV/EBITDA for it) and implying FY28 FCF yield of 5.5%. 
Exhibit 14: Bharti Airtel – 1-year SoTP DCF valuation of INR 2,455/share 

 Source: Company, JM Financial. 

Exhibit 15: Bharti Airtel – 3-year SoTP DCF valuation of INR 3,120/share, implying 14% IRR 

 
Source: Company, JM Financial. 

 

Particulars, Enterprise Values unless mentioned Valuation                

(INR bn)

Valuation                

(INR / share)

Implied FY28 

EV/EBITDA

Implied 

FY28 PE

India business

Wireless 11,755        2029 13.1

Enterprise 1,080          186 9.5

DTH -12 -2 -0.8

Broadband 613 106 9.1

Total India business EV 13,436        2,319                12.3                  

India net debt -408            -70

Total India subsidiary Equity value 13,028        2,248                

Indus Towers Equity  v alue (50% share of  Bharti, at CMP less 20% holdco discount) 481             83                    

Total India business Equity value including Indus Towers 13,509        2,331                36.7                     

Africa business (for Airtel's 62.33% share)

Af rica Equity  v alue (At CMP of  Af rica less 20% holding discount) 716             124 4.6

Total Equity value for Bharti Airtel 14,224        2,455                10.1 32.4

Particulars, Enterprise Values unless mentioned Valuation                

(INR bn)

Valuation                

(INR / share)

Implied FY30 

EV/EBITDA Implied FY30 PE

India business

Wireless 14,043        2,423                14.0                  

Enterprise 1,230          212 9.9

DTH -12 -2 -0.8

Broadband 777 134 9.8

Total India business EV 16,037        2,768                11.8                  

India net debt 841 144

Total India subsidiary Equity value 16,878        2,910                

Indus Towers Equity  v alue (50% share of  Bharti) 481             83                    

Total India business Equity value including Indus Towers 17,359        2,993                

Africa business (for Airtel's 62.33% share)

Africa Equity value (At CMP of Africa less 20% holding discount) 716             126

Total Equity value for Bharti Airtel 18,075        3,120                9.2 31.4
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Exhibit 16: Bharti Airtel – one-year forward EV/EBITDA 

 
Source: Bloomberg, JM Financial 

 

Exhibit 17: Global telecom companies’ valuation snapshot 

 
Source: Bloomberg, JM Financial 
 

CY26/FY25 CY27/FY26 CY28/FY27 CY26/FY25 CY27/FY26 CY28/FY27 CY26/FY25 CY27/FY26 CY28/FY27 CY26/FY25 CY27/FY26 CY28/FY27 CY26/FY25 CY27/FY26 CY28/FY27

Bharti Airtel 11.5 10.0 8.9 40.5 27.9 22.0 8.3 6.9 5.8 56.9 57.5 57.9 21.7           27.0 29.3

Bharti Hexacom 17.4 14.4 12.5 43.9 30.4 23.9 11.8 9.9 8.1 52.3 55.0 56.9 28.4           34.9 36.5

Jio (JMFe) 18.6 15.8 13.3 42.7 31.9 24.3 4.5 3.9 3.4 54.9 55.3 55.8 11.1           13.1 15.0

Vodafone Idea 18.0 15.0 12.7 NM NM NM NM NM NM 42.1 45.1 47.4 NM NM NM

Indian telcos average 16.3 13.8 11.9 42.4 30.0 23.4 8.2 6.9 5.8 51.6 53.2 54.5 20.4           25.0 26.9

AT&T 7.1 6.8 6.6 13.4 12.0 10.8 1.6 1.6 1.5 37.0 37.4 38.0 13.9           13.6 14.4

T-Mobile 9.5 8.6 8.0 21.5 19.8 15.7 4.1 4.1 4.0 38.5 39.4 40.7 19.4           21.1 27.1

Verizon 7.1 6.5 6.3 13.4 9.9 9.4 1.6 1.9 1.8 36.4 36.9 37.5 13.9           19.0 19.3

US telcos average 7.9 7.3 7.0 16.1 13.9 12.0 2.4 2.5 2.4 37.3 37.9 38.7 15.8           17.9 20.3

Deutsche Telekom 7.4 7.0 6.6 16.7 15.4 13.6 2.6 2.5 2.4 37.2 38.0 38.9 13.9           14.9 15.9

Orange 6.9 6.2 6.0 24.5 15.8 14.7 1.5 1.5 1.5 30.9 32.7 33.4 5.7             8.9 10.2

Telefonica 5.6 5.3 5.2 13.0 10.5 9.8 1.2 1.2 1.2 32.3 33.9 34.3 1.2             10.5 10.8

Telenor 9.3 9.3 9.0 20.5 18.3 17.2 3.7 3.4 3.5 44.6 45.6 46.2 16.2           20.0 20.7

Vodafone Plc 6.2 5.7 5.5 14.0 12.3 10.5 0.6 0.6 0.6 28.4 29.4 29.7 3.4             4.0 4.5

BT Group 5.2 5.2 5.2 11.2 12.2 12.0 1.6 1.6 1.6 40.4 41.4 41.9 13.2           12.0 11.7

Europe telcos average 6.7 6.4 6.3 16.6 14.1 13.0 1.9 1.8 1.8 35.6 36.8 37.4 8.9             11.7 12.3

China Mobile 6.9 3.8 3.8 10.4 10.2 9.8 2.0 1.0 1.0 32.6 32.2 31.9 18.4           10.2 10.2

China Telecom 3.2 3.1 3.0 11.5 11.3 10.5 0.9 0.8 0.8 27.2 27.2 27.5 7.5             7.5 7.9

China Unicom 1.8 1.8 1.8 9.5 9.5 8.8 0.5 0.5 0.5 25.4 24.8 24.5 5.8             5.9 5.9

China telcos average 4.0 2.9 2.9 10.5 10.3 9.7 1.1 0.8 0.8 28.4 28.1 28.0 10.6           7.8 8.0

KT Corp 1.8 4.1 4.0 9.5 10.4 9.6 0.5 0.9 0.8 22.3 21.3 21.0 5.8             8.5 8.7

LG Uplus 3.8 3.3 3.3 9.2 9.7 9.0 0.9 0.8 0.7 23.3 24.1 23.9 10.2           8.1 8.3

SK Telecom 5.6 4.9 4.9 45.0 14.9 13.7 1.5 1.4 1.3 27.3 30.0 29.5 3.5             9.5 9.8

Korea telcos average 3.8 4.1 4.1 21.2 11.6 10.8 1.0 1.0 1.0 24.3 25.1 24.8 6.5             8.7 9.0

Celcom Digi 8.7 8.5 8.3 23.1 21.1 19.3 2.3 2.3 2.3 44.9 44.8 45.2 10.5           11.5 12.5

Telekom Malaysia 6.4 6.4 6.2 16.2 16.3 15.7 2.7 2.5 2.4 38.5 37.7 37.9 16.6           15.6 15.5

Malaysia telcos average 7.6 7.5 7.3 19.7 18.7 17.5 2.5 2.4 2.4 41.7 41.3 41.5 13.5           13.6 14.0

Advanced Info 10.7 10.2 9.8 25.4 22.1 20.8 10.9 15.5 14.7 53.8 54.7 54.9 44.9           58.3 78.7

Chungw a Telecom 11.7 11.3 10.9 27.1 25.9 24.5 2.7 2.8 2.7 37.7 37.7 37.8 10.1           10.6 11.1

Converge ICT 4.5 4.1 3.8 8.7 7.8 7.2 1.6 1.4 1.2 59.0 59.0 58.9 20.1           19.5 18.1

Globe Telecom 6.9 6.7 6.5 12.5 11.3 10.5 1.4 1.4 1.3 48.4 48.3 48.3 12.9           13.6 14.0

Indosat 4.8 4.5 4.2 15.6 12.5 11.1 2.1 1.9 1.8 47.3 47.7 48.1 13.4           15.4 16.4

MTN Group 5.3 4.6 3.9 16.0 13.9 11.1 2.4 2.0 1.7 44.8 45.7 47.9 NM NM NM

Singtel 23.1 21.2 20.2 27.5 24.5 20.9 3.1 3.1 3.1 27.6 29.0 29.6 12.6           12.2 13.8

Taiw an Mobile 11.4 11.5 11.5 22.6 22.0 21.1 3.8 3.7 3.7 21.4 22.0 22.0 17.2           17.2 18.0

Telecom Indonesia 5.6 5.4 5.2 15.9 14.7 13.9 2.5 2.4 2.4 49.7 50.4 50.5 14.8           15.6 16.0

XL Axiata 6.3 5.5 5.1 NM NM 19.8 1.7 1.8 1.7 43.8 45.6 47.7 (7.6)           -3.7 8.3

Other regional telcos average 9.0 8.5 8.1 19.0 17.2 16.1 3.2 3.6 3.4 43.3 44.0 44.6 15.4           17.6 21.6

Global telcos average 8.4 7.7 7.2 20.4 16.5 14.8 2.9 2.9 2.7 38.9 39.6 40.1 13.1           15.1 17.0

Company
EV/EBITDA (x) P/E (x) P/B (x) EBITDA Margins (%) ROE (%)
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Financial Tables (Consolidated) 
Income Statement (INR mn) 
Y/E Mar FY24A FY25A FY26E FY27E FY28E 

Net Sales 1,514,178 1,745,589 2,130,890 2,418,256 2,717,078 
Sales Growth (%) 8.1 15.3 22.1 13.5 12.4 
Other Operating Income - - - - - 
Total Revenue 1,514,178 1,745,589 2,130,890 2,418,256 2,717,078 
Cost of Goods Sold/Op. Exp 495,731 545,046 615,373 712,695 803,220 
Personnel Cost 53,231 63,089 76,756 86,580 96,713 
Other Expenses 167,944 190,125 219,071 292,003 326,602 
EBITDA 797,272 947,329 1,219,690 1,326,978 1,490,543 
EBITDA Margin (%) 52.7 54.3 57.2 54.9 54.9 
EBITDA Growth (%) 10.4 18.8 28.8 8.8 12.3 
Depn. & Amort. 395,376 455,703 500,096 516,026 553,569 
EBIT 401,896 491,626 719,595 810,952 936,975 
Other Income - - - - - 
Finance Cost 188,270 207,488 210,145 180,807 22,264 
PBT before Excep. & Forex 224,555 292,167 517,213 643,159 927,725 
Excep. & Forex Inc./Loss(-) -10,484 -8,620 - - - 
PBT 214,071 283,547 517,213 643,159 927,725 
Taxes 64,896 111,256 145,950 186,994 228,657 
Extraordinary Inc./Loss(-) -79,845 70,414 -27,538 -27,538 -27,538 
Assoc. Profit/Min. Int.(-) 65,812 100,820 95,847 95,768 101,155 
Reported Net Profit 57,706 215,945 247,878 332,860 570,375 
Adjusted Net Profit 137,551 145,531 275,416 360,398 597,913 
Net Margin (%) 9.1 8.3 12.9 14.9 22.0 
Diluted Share Cap. (mn) 5,739 5,795 5,795 5,795 5,795 
Diluted EPS (INR) 24.0 25.1 47.5 62.2 103.2 
Diluted EPS Growth (%) 56.0 4.8 89.2 30.9 65.9 
Total Dividend + Tax -50,364 -83,467 -109,389 -140,074 -177,439 
Dividend Per Share (INR) -7.3 -12.0 -15.7 -20.1 -25.4 
Source: Company, JM Financial 

Cash Flow Statement (INR mn) 
Y/E Mar FY24A FY25A FY26E FY27E FY28E 

Profit before Tax 202,513 311,117 517,213 643,159 793,694 
Depn. & Amort. 395,376 455,703 500,096 516,026 553,569 
Net Interest Exp. / Inc. (-) -79,845 70,414 -27,538 -27,538 -27,538 
Inc (-) / Dec in WCap. 85,849 92,442 10,765 53,309 28,179 
Others - - - - - 
Taxes Paid -64,896 -111,256 -145,950 -186,994 -228,657 
Operating Cash Flow 538,997 818,420 854,586 997,963 1,119,247 
Capex -329,256 -1,248,302 -416,891 -466,581 -519,766 
Free Cash Flow 209,741 -429,882 437,695 531,382 599,481 
Inc (-) / Dec in Investments -32,444 259,437 - - - 
Others  -9,080 -26,915 - - - 
Investing Cash Flow -370,780 -1,015,780 -416,891 -466,581 -519,766 
Inc / Dec (-) in Capital - - - - - 
Dividend + Tax thereon -13,147 100,586 -35,810 -61,305 -226,380 
Inc / Dec (-) in Loans -104,280 -19,502 -249,074 -383,750 -420,802 
Others -92,081 98,717 -86,328 -86,328 -86,328 
Financing Cash Flow -209,508 179,801 -371,213 -531,382 -733,511 
Inc / Dec (-) in Cash -41,291 -17,559 66,482 - -134,030 
Opening Cash Balance 110,446 69,155 61,056 127,538 127,538 
Closing Cash Balance   69,155 61,056 127,538 127,538 127,538 
Source: Company, JM Financial 

 
Balance Sheet (INR mn) 
Y/E Mar FY24A FY25A FY26E FY27E FY28E 

Shareholders Fund 1,055,639 1,534,677 1,756,264 2,037,259 2,396,081 
Share Capital 57,385 57,948 57,948 57,948 57,948 
Reserves & Surplus 762,803 1,078,771 1,290,839 1,562,394 1,906,388 
Preference Share Capital - - - - - 
Minority Interest 235,451 397,958 407,477 416,917 431,744 
Total Loans 2,155,923 2,136,421 1,887,347 1,503,597 1,082,795 
Def. Tax Liab. / Assets (-) - - - - - 
Other non-current liabilities 
/ Lease Liabilities 

154,096 199,186 199,186 199,186 199,186 

Total - Equity & Liab. 3,365,658 3,870,284 3,842,797 3,740,042 3,678,062 
Net Fixed Assets 3,202,072 3,994,671 3,911,467 3,862,022 3,828,220 
Gross Fixed Assets 1,714,565 2,141,101 2,164,694 2,223,848 2,300,488 
Intangible Assets 1,487,507 1,853,570 1,746,773 1,638,174 1,527,732 
Less: Depn. & Amort. - - - - - 
Capital WIP - - - - - 
Investments 344,450 98,850 98,850 98,850 98,850 
Current Assets 898,788 1,050,083 1,179,863 1,216,593 1,256,043 
Inventories - - - - - 
Sundry Debtors 165,955 219,165 282,463 319,193 358,643 
Cash & Bank Balances 69,155 61,056 127,538 127,538 127,538 
Loans & Advances - - - - - 
Other Current Assets 663,678 769,862 769,862 769,862 769,862 
Current Liab. & Prov. 1,079,652 1,273,320 1,347,383 1,437,422 1,505,051 
Current Liabilities 670,047 772,264 846,327 936,366 1,003,995 
Provisions & Others 409,605 501,056 501,056 501,056 501,056 
Net Current Assets -499,586 -613,964 -558,247 -611,556 -639,735 
Other Non Current 
Assets/ROU Assets 

318,722 390,727 390,727 390,727 390,727 

Total - Assets 3,365,658 3,870,284 3,842,797 3,740,042 3,678,062 
Source: Company, JM Financial 

Dupont Analysis 
Y/E Mar FY24A FY25A FY26E FY27E FY28E 

Net Margin (%) 9.1 8.3 12.9 14.9 22.0 
Asset Turnover (x) 0.4 0.5 0.6 0.6 0.7 
Leverage Factor (x) 4.3 3.7 3.1 2.6 2.1 
RoE (%) 17.2 14.9 22.2 24.3 33.4 
Source: Company, JM Financial 

Key Ratios 
Y/E Mar FY24A FY25A FY26E FY27E FY28E 

BV/Share (INR) 142.9 196.2 232.8 279.6 339.0 
ROIC (%) 9.2 8.6 14.9 17.1 21.5 
ROE (%) 17.2 14.9 22.2 24.3 33.4 
Net Debt/Equity (x) 2.0 1.3 1.0 0.7 0.4 
P/E (x) 186.9 50.4 43.9 32.7 19.1 
P/B (x) 13.1 9.6 8.1 6.7 5.5 
EV/EBITDA (x) 17.3 14.7 11.2 10.0 8.6 
EV/Sales (x) 9.1 8.0 6.4 5.5 4.7 
Debtor days 40 46 48 48 48 
Inventory days - - - - - 
Creditor days 179 174 183 183 183 
Source: Company, JM Financial 
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Recommendation History Table  

 

Recommendation History Chart 
Date Recommendation Target Price % Chg. 

23-Feb-26 Buy 2,455 0.0 

6-Feb-26 Buy 2,455 -0.2 

4-Nov-25 Buy 2,460 9.8 

6-Aug-25 Buy 2,240 -0.4 

24-Jul-25 Buy 2,250 9.7 

9-Jun-25 Buy 2,050 0.8 

15-May-25 Buy 2,035 10.0 

6-Feb-25 Buy 1,850 0.0 

3-Jan-25 Buy 1,850 0.0 

29-Oct-24 Buy 1,850 17.1 

6-Aug-24 Buy 1,580 6.7 

15-May-24 Buy 1,480 17.0 

6-Feb-24 Buy 1,265 12.5 

12-Dec-23 Buy 1,125 0.0 

1-Nov-23 Buy 1,125 0.0 

29-Sep-23 Buy 1,125 14.1 

4-Aug-23 Buy 985 4.9 

17-May-23 Buy 940 0.0 

8-Feb-23 Buy 940 0.0 

18-Jan-23 Buy 940   

        

        

        

        

        

        

        

        

        

        
 

 
 

 
  



 

Bharti Airtel March 01, 2026 
 

JM Financial Institutional Securities Limited Page 15 
 

 

  

APPENDIX I 
Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Research Analyst(s) Certification 
The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 
All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and 
No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this 
research report. 

Rating System: Definition of ratings 
Rating Meaning 
BUY Expected return >= 15% over the next twelve months. 
ADD Expected return >= 5% and < 15% over the next twelve months. 
REDUCE Expected return >= -10% and < 5% over the next twelve months. 
SELL Expected return < -10% over the next twelve months. 

Note: For REITs (Real Estate Investment Trust) and InvIT (Infrastructure Investment Trust) total expected returns include dividends or DPU (distribution per unit) 
 

Important Disclosures 
This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 
company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select 
recipient of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written consent 
of JM Financial Institutional Securities. This report has been prepared independent of the companies covered herein. 

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 
memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial 
Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and 
certification from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any 
assurance of returns to investors. 

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 
clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 
brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing 
offerings of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) covered 
herein. JM Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from the 
company(ies) mentioned in this report for rendering any of the above services. 

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 
the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation 
or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, or may have any 
financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, it may have 
potential conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 
more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt 
or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The 
Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) 
Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the 
company(ies) covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time of 
publication of this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 

While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or developments 
referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may not be in any 
way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This report is provided 
for information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been 
prepared by studying/focusing on the fundamentals of the company(ies) covered in this report and other macro‐economic factors. JM Financial Institutional 
Securities may have also issued or may issue, research reports and/or recommendations based on the technical/quantitative analysis of the company(ies) covered 
in this report by studying and using charts of the stock's price movement, trading volume and/or other volatility parameters. As a result, the 
views/recommendations expressed in such technical research reports could be inconsistent or even contrary to the views contained in this report. 

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 
any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to 
make modifications and alterations to this statement as they may deem fit from time to time. 

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction. 
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This report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or 
other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional 
Securities and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be 
eligible for sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of 
and to observe such restrictions. Please click here to access our detailed Terms and Conditions, including the Most Important Terms and Conditions. 

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial 
Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the United 
States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of 1934 (the 
"Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). 

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for purposes 
of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule 15a-6 and 
is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are not a major 
U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM Financial 
Institutional Securities or to JM Financial Securities. 

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The 
research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered 
broker-dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing 
requirements of FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading securities 
held by a research analyst account. 

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this 
report, must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In 
the U.S., JM Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1177 Avenue of the Americas, 5th Floor, Offices 5045 and 5046, 
New York, New York 10036. Telephone +1 (332) 900 4956 which is registered with the SEC and is a member of FINRA and SIPC.   

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the 
Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments 
falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order"), (ii) are 
persons falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion Order, (iii) are outside the 
United Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial 
Services and Markets Act 2000) in connection with the matters to which this report relates may otherwise lawfully be communicated or caused to be 
communicated (all such persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or 
relied on by persons who are not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will 
be engaged in only with relevant persons. 

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the 
securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as a 
solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an 
exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable 
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or 
sale is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or similar 
regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities described 
herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your representation 
that you are  an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as such term is 
defined in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations.  Under no circumstances is the information 
contained herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the needs of the 
recipient. Canadian recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized agents are not 
responsible for, nor do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the information 
contained herein. 
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