HOLD (Downgrade from BUY)

CMP: INR 164 Target Price: INR 165 (INR 180) 1% ICICI Securities Limited is the author and distributor of this report

28 May 2026 India | Equity Research | Results Update
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Automotives

Decent quarter; cautionary outlook ahead

Ashok Leyland (AL)'s Q4FY26 operating performance slightly lagged our estimates. However, it continues to report
healthy profitability, led by higher net realisation and better cost efficiencies. Management has signalled near-term
caution given recent fuel price hike(s) and even shortages in certain pockets. An ageing truck fleet, better TCO, uptick
in freight demand post the GST rate cut and increase in construction activity could cushion the CV industry’s volumes.
AL undertook price hikes of 100-150bps, effective Apr'26, to partially mitigate the impact from commodity headwinds.
Logistical challenges may strain near-term export growth. Strong traction in defence and aftermarket spares continues
to support profitable growth. Downgrade to HOLD; TP revised to INR 165 (vs. INR 180), based on 20x FY28E EPS.

Q4FY26 - revenue in-line, margin below estimate Vivek Kumar
AL’s reported revenue stood at INR 141.6bn (+19% YoY/+23% QoQ), broadly  Vivekk@icicisecurities.com
in-line with our estimate. Volume for Q4 grew 17% YoY and realisation ;91 1258&7 e
improved 1.3% YoY. EBITDA stood at INR 20.6bn (+15% YoY/+35% QoQ), 3% o< vena

] ) ronak.mehta@icicisecurities.com
below our estimate. EBITDAM came in at 14.6% (-50bps YoY/+130bps QoQ),  gmit Shah
40bps short of our estimate. Adj. PAT stood at INR 14bn (+12% YoY/+27%  smit.shah@icicisecurities.com

QoQ), 4% below our estimate.

Demand outlook
Domestic: Management indicated that growth momentum fuelled by GST cut  Market Data

continued in Q4, with AL’s sales growing 17%/23% YoY for the domestic  qrket Cap (INR) 961bn
MHCV/LCV segments. AL indicated that the underlying demand continues to  Market Cap (USD) 10,028mn
remain resilient. However, availability of fuel in certain pockets and the impact ~ Bloomberg Code ALIN
of fuel price hike(s) remain key monitorable. Based on this, the company  Reuters Code FEIGED

. . . ] . 52-week Range (INR) 215/115
remains cautiously optimistic on domestic CV demand going ahead. Free Float (%) 48.0
Exports: With respect to exports, AL expects demand momentum to continue ~ ADTV-3M (mn) (USD) 46.2

driven by healthy traction in markets like GCC, SAARC and Africa. However,

the company indicated that logistical challenges may impact export volumes FOER AT (EY) e G Ci

in the near-term. Abso!ute (22.5) 2.4 36.6
Relative to Sensex (15.8) 139 435
Other segments: AlL's revenue growth from aftermarket/defence/power
solutions business during Q4 stood at 12%/62%/stable on YoY basis. Defence  gsg score 2024 2025 Change
orderbook (~INR 15bn) and new tender visibility remains strong. ESG score 705 727 22
. . Environment 64.9 73.3 8.4
Financial Summary Social 70.7 725 1.8
Y/E March (INR mn) FY25A FY26A FY27E FY28E SelSlities S e B,
Note - Score ranges from 0 - 100 with a higher
Net Revenue 387,528 4,40,070 4,65,287 5,09,950 score indicating higher ESG disclosures.
EBITDA 49,306 57,323 56,921 66,450 Source: SES ESG, I-sec research
EBITDA % 12.7 13.0 12.2 13.0
Net Profit 31,996 39,140 38,747 46,012 Earnings Revisions (%) FY27E  FY28E
EPS (INR 5.4 6.7 6.6 7.8
s f, C:1 8.0 993 o 8 Revenue (4.5) (4.7)
EPS % Chg YoY 18. : (1.0) 18.7 EBITDA (10.3) 9.4)
P/E (x) 30.0 24.6 24.8 20.9 PAT (10.1) (8.6)
EV/EBITDA (x) 19.2 16.5 16.5 139
RoCE (%) 27.9 296 26.2 2738 Previous Reports
RoE (%) 315 318 27.6 29.2

12-02-2026: Q3FY26 results review
13-11-2025: Q2FY26 results review

Please refer to important disclosures at the end of this report
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Q4FY26 result review

Particular (INR mn)
MHCV (Units)

LCV (Outside TN, Units)
Total Volumes (Units)

Average Realisation (Net, INR)

Financial Matrices (INR mn)
Sales

RM

As a % of sales
Employee Exp

As a % of sales

Other Costs

As a % of sales
Expenditure

EBITDA

EBITDA Margin

Other Income

Interest

Depreciation

PBT

Tax

Tax rate (%)

PAT (Adjusted)

PAT Margin (Adjusted)

Margin outlook

Despite commodity inflation, gross margins expanded by 80bps sequentially. This was
on account of cost savings and product mix. Management indicated that commodity
price inflation is likely to persist in the near term and expects calibrated price hikes
(100-150bps price hike taken in Apr'26), richer mix, and cost-control initiatives to
support margins.

Other highlights

1) AL launched HP tippers, multi-axle vehicles, LCVs in FY26 and is further planning
multiple new product launches. 2) Switch India — Clocked PAT of INR1bn in FY26.
Switch sold 1530 buses (+238% YoY) and 1,600 e-LCVs (+56% YoY) in FY26. Its order
book remains healthy at 1,600 units. 3) Capex guidance for FY27 stands at INR 7.5-
10bn. 4) Investment in subsidiaries during Q4FY26 stood at INR 3.71bn. 5) Hinduja
Leyland Finance’s (HLFL) AUM grew 24% YoY to ~INR 590bn in FY26.

Q4FY26 Q4FY25 % YoY Q3FY26 % QoQ Q4FY26E % A/E
46,493 39,908 16.5 37,376 24.4 46,493 0.0
22,965 19,268 19.2 20,249 134 22,965 0.0
69,458 59,176 17.4 57,625 20.5 69,458 0.0

20,38,713 20,12,084 13 20,01,536 19 20,41,997 -0.2
1,41,605 1,19,067 18.9 1,15,339 22.8 1,41,833 -0.2
1,01,053 84,028 20.3 83,253 214 1,02,120 -1.0

71.4 70.6 80bps 72.2 -80bps 72.0 -60bps
7,216 6,515 10.8 6,252 15 6,666 8.2
5.1 55 -40bps 5.4 -30bps 4.7 40bps
12,681 10,614 195 10,484 21.0 11,772 7.7
9.0 8.9 Obps 9.1 -10bps 8.3 70bps

1,20,950 1,01,158 19.6 99,988 21.0 1,20,558 0.3

20,655 17,910 15.3 15,350 34.6 21,275 -2.9
14.6 15.0 -50bps 13.3 130bps 15.0 -40bps
683 1,059 -35.5 593 15.3 625 9.3
421 471 -10.7 438 -4.0 450 -6.5

1,826 1,789 2.1 1,775 29 1,950 -6.3
19,091 16,709 14.3 13,730 39.1 19,500 -2.1
5,044 4,114 22.6 2,685 87.9 4,875 35

26.4 24.6 19.6 25.0
14,047 12,595 115 11,045 27.2 14,625 -4.0
9.9 10.6 -70bps 9.6 30bps 10.3 -40bps

Source: Company data, I-Sec research
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Source: Company data, I-Sec research

Source: Company data, I-Sec research

Estimates revision

FY27E FY28E
Consolidated
Old

Revised % Change (o][¢| Revised % Change
Revenue (INR mn) 4,87,391 4,65,287 -4.5% 5,35,164 5,09,950 -4.7%
MHCV volume (nos.) 1,655,137 1,45,191 -6.4% 1,67,374 157,261 -6.0%
Growth (%) 8.7% 1.8% 7.9% 8.3%
LCV volume (nos.) 84,001 84,001 0.0% 88,201 89,041 1.0%
Growth (%) 8.0% 8.0% 5.0% 6.0%
EBITDA (INR mn) 63,465 56,921 -10.3% 73,366 66,450 -9.4%
EBITDA margin (%) 13.0% 12.2% -80bps 13.7% 13.0% -70bps
PAT (INR mn) 43,080 38,747 -10.1% 50,312 46,012 -8.6%
EPS (INR) 7.3 6.6 -10.1% 8.6 7.8 -8.6%

Source: I-Sec research

Upside risks
o Lower-than-expected impact of fuel price hike(s) on CV industry.

e Faster-than-expected pick up in construction and mining activity, driving growth
in the MHCV segment.

Downside risks

¢ Lower-than-expected growth in CV industry.

e Faster shift in modal share towards railways due to the dedicated freight corridor
(DFC).

e Increase in discounts / pressure on realisation due to higher competitive intensity.
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Shareholding pattern

% Sep‘25 Dec'25 Mar‘26
Promoters 515 515 51.5
Institutional investors 37.8 38.1 37.6

MFs and others 8.2 8.3 7.9

Fls/Banks 0.4 0.5 0.2

Insurance 4.9 4.8 4.9

Flls 24.3 24.5 24.6
Others 10.7 10.4 10.9

Price chart
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Source: Bloomberg, I-Sec research
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Financial Summary
Profit & Loss

Cashflow statement

(INR mn, year ending March)

(INR mn, year ending March)

FY25A FY26A FY27E FY28E
Net Sales 3,87,628 4,40,070 4,65,287 5,09,950
Operating Expenses 37,931 42,510 44,202 47,425
EBITDA 49,306 57,323 56,921 66,450
EBITDA Margin (%) 12.7 13.0 12.2 13.0
Depreciation & 7193 7152 7425 7811
Amortization
EBIT 42,112 50,171 49,497 58,639
Interest expenditure 2,169 1,697 1,458 1,458
Other Non-operating 2503 3152 3624 4168
Income
Recurring PBT 42,446 51,625 51,663 61,349
Profit / Loss from
Associates ) ) . .
Less: Taxes 10,450 12,485 12,916 15,337
PAT 31,996 39,140 38,747 46,012
Less: Minority Interest - - - -
Extraordinaries (Net) 1,037 (3,485) - -
Net Income (Reported) 33,033 35,655 38,747 46,012
Net Income (Adjusted) 31,996 39,140 38,747 46,012
Source Company data, I-Sec research
Balance sheet
(INR mn, year ending March)
FY25A FY26A FY27E FY28E
Total Current Assets 1,05826 1,10,465 1,26,072 1,46,930
of which cash & cash eqv. 27,060 29,771 34,826 47,548
Total Current Liabilities & 1477, 137405 147281 160979
Provisions
Net Current Assets (13,948) (27,030) (21,209) (14,049)
Investments 86,730 1,06,790 1,11,790 1,14,290
Net Fixed Assets 58,455 63,889 71,257 78,239
ROU Assets - - - -
Capital Work-in-Progress 4,248 4,793 4,793 4,793
Total Intangible Assets - - - -
Other assets - - - -
Deferred Tax assets (5,479) (5,357) (5,357) (5,357)
Total Assets 1,30,005 1,43,085 1,61,273 1,77,916
Liabilities
Borrowings 14,817 11,950 11,950 11,950
Deferred Tax Liability - - - -
Provisions - - - -
Other Liabilities - - - -
Equity Share Capital 5,873 5,874 5,874 5,874
Reserves & Surplus 1,09,315 1252260 1,43,449 1,60,092
Total Net Worth 1,15,188 1,31,134 1,49,323 1,65,966
Minority Interest - - - -
Total Liabilities 1,30,005 143,085 1,61,273 1,77,916
Source Company data, I-Sec research
Quarterly trend
(INR mn, year ending March)
Jun-25  Sep-25 Dec-25 Mar-26
Net Sales 87,245 95,882 1,15339 1,41,605
% growth (YOY) 15 9.3 21.7 18.9
EBITDA 9,696 11,622 15,350 20,655
Margin % 111 12.1 133 14.6
Other Income 529 1,348 593 683
Extraordinaries - (400) (3,085) -
Adjusted Net Profit 5,937 8,111 11,045 14,047

FY25A FY26A FY27E FY28E
Operating Cashflow 47,514 63,782 46,865 60,843
Working Capital Changes 6,156 15,793 (765) 5,562
Capital Commitments (8,363) (13,131) (14,793) (14,793)
Free Cashflow 39,152 50,651 32,072 46,050
Other investing cashflow (33,301)  (21,758) (6,458) (3,958)
Cashflow from Investing
Activities (41,664) (34,889) (21,251) (18,751)
Issue of Share Capital - 1 - -
Interest Cost 31,708 (2,758) 0 0
Inc (Dec) in Borrowings (8,177) (2,867) - -
Dividend paid (36,704)  (20,559)  (20,559)  (29,370)
Others - - - -
Cash flow from
Financing Activities (13,173) (26,182) (20,559) (29,370)
Chg. in Cash & Bank (7.322) 2711 5055 12,723
balance
Closing cash & balance 27,060 29,771 34,826 47,548

Source Company data, I-Sec research
Key ratios
(Year ending March)

FY25A FY26A FY27E FY28E
Per Share Data (INR)
Reported EPS 5.4 6.7 6.6 7.8
Adjusted EPS (Diluted) 5.4 6.7 6.6 7.8
Cash EPS 6.7 7.9 7.9 9.2
Dividend per share (DPS) 6.3 35 35 5.0
Book Value per share (BV) 19.6 22.3 25.4 28.3
Dividend Payout (%) 114.7 525 53.1 63.8
Growth (%)
Net Sales 1.0 13.6 5.7 9.6
EBITDA 7.0 16.3 (0.7) 16.7
EPS (INR) 18.0 223 (1.0) 18.7
Valuation Ratios (x)
P/E 30.0 24.6 24.8 20.9
P/CEPS 24.5 20.8 20.8 17.9
P/BV 8.3 7.3 6.4 5.8
EV /EBITDA 19.2 16.5 16.5 13.9
EV /Sales 2.4 2.1 2.0 1.8
Profitability Ratios
Gross Profit Margins (%) 225 22.7 21.7 223
EBITDA Margins (%) 12.7 13.0 12.2 13.0
EBIT Margins (%) 10.9 11.4 10.6 11.5
Net Profit Margins (%) 83 8.9 83 9.0
RoCE (%) 27.9 29.6 26.2 27.8
RoE (%) 315 31.8 27.6 29.2
Dividend Yield (%) 3.8 2.1 2.1 3.1
Operating Ratios
Fixed Asset Turnover (x) 6.2 6.4 6.1 6.1
Inventory Turnover Days 28 29 28 28
Receivables Days 27 24 30 30
Payables Days 79 79 78 79
Effective Tax Rate (%) 24.6 24.2 25.0 25.0
Net Debt / Equity (x) (0.1) (0.2) (0.2) (0.2)
Net Debt / EBITDA (x) (0.2) (0.3) (0.4) (0.5)

Source Company data, I-Sec research

Source Company data, I-Sec research

India | Institutional Equity Research



Ashok Leyland | Results Update | 28 May 2026

This report may be distributed in Singapore by ICICI Securities, Inc. (Singapore branch). Any recipients of this report in Singapore should contact ICICI Securities, Inc.
(Singapore branch) in respect of any matters arising from, or in connection with, this report. The contact details of ICICI Securities, Inc. (Singapore branch) are as follows:
Address: 10 Collyer Quay, #40-92 Ocean Financial Tower, Singapore - 049315, Tel: +65 6232 2451 and email: navneet_babbar@icicisecuritiesinc.com,
Rishi_agrawal@icicisecuritiesinc.com and Kadambari_balachandran@icicisecuritiesinc.com.

"In case of eligible investors based in Japan, charges for brokerage services on execution of transactions do not in substance constitute charge for research reports and
no charges are levied for providing research reports to such investors."

New I-Sec investment ratings (all ratings based on absolute return; All ratings and target price refers to 12-month performance horizon, unless mentioned otherwise)
BUY: >15% return; ADD: 5% to 15% return; HOLD: Negative 5% to Positive 5% return; REDUCE: Negative 5% to Negative 15% return; SELL: < negative 15% return
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It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve
months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:
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